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1. IHACHOPT
®OHJIA OHEHOYHBIX CPEJICTB
10 IUCHUILIMHE
«MEHEDKMEHT»

HAumeHoeaHrue ducuunﬂqul

1.1. OcHoOBHBIE CBeICHHUA O TUCHHUIIJINHE
OO0mas TpyIO0EeMKOCTh JUCIUIUIMHBI COCTAaBIsIeT 3 3adeTHhIX eauHuIbl (108 axamemuueckux

4acoB).

Ounas dpopma oOyueHus

TpynoemMKocCTs,
Bun paboTbt aKaJIeMUYECKHX YaCOB
5 cemectp 6 cemecTp BCETO

OO0mas Tpy10éMKOCTh 108 108
KonrakTHas padora: 46 46
Jlexumu (JI) 16 16
[Tpaktueckue 3anstus (I13) 30 30
KonTtpop 36 36
[TpomexyTouHas arTecTanus - - -
CamocrosiTeibHas padoTa: 26 26
- 8bINOJIHEHUE UHOUBUOYATILHO20

meopueckozo 3aoanus (UT3);

- 8LINOJHEHUE PACUEMHO-2PAPUUECKO20

3a0anus (PI3);

- KOHMpONbHAA paboma 6 6
- HanucaHnue pegpepama (P); 6 6
- camocmosimenvbHoe u3yyeHue pazoenos:

- camono02omoska (npopabomka u

no8mMopeHue JeKYuOHH020 Mamepuaia u 6 6
Mamepuana y4eOHUKO8 U y4eOHblX NOCoOUll;

- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 8 8
- N0020MOBKA K KOJLLOKBUYMAM,

- N0020MOBKA K PYOEACHOMY KOHMPOTIO U

m.n.)

Bu1 H”TOroBOro KOHTPOJIsi: IK3aMEH

OuHo-3a04Has popma 00yueHHs

TpynoemMkocTs,
Bun pabotst aKaJIeMHYECKHX YacOB
7 cemecTp 8 cemectp BCETO
O0mas Tpy10éMKOCTh 108 108
KonTakTHas padora: 36 36
Jlexmmm (J1) 20 20
[Tpaktuueckue 3arstus (I13) 16 16
KonTpoJb 36 36
IIpomMexxkyTouHas arrecrauus - - -
CamocrosiTejibHas padoTa: 36 36
- 8bINOJHEHUE UHOUBUOYATLHO2O
meopueckozo 3adanus (UT13);




Bun pabotel

TpynoeMKkocCTs,
aKaJEMHYECKHUX 4acOB

[ cemecTp

8 cemectp

BCCTO

- BblNOJIHEeHUe pacqemﬂo-epaqbuqecmeo

3adanus (PI3);
- KOHMPOALHAsL paboma

- HanucaHnue pegpepama (P);
- camocmosimenvbHoe u3yyerue pazoenos:
- camonoodeomogka (npopabomxa u
no8mopeHue JeKYuoOHH020 Mamepuaia u
Mamepuana y4eOHUKo8 u yueOHbIX nocooull,
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM,
- N0020MOBKA K KOJLLOKBUYMAM,
- N0020MOBKA K PYOEICHOMY KOHMPOTIO U

m.n.)

0o oo

0o oo

Bujg uTorosoro KOHTPOJIAA: IK3aMECH:

1.2.

KOHTPOJIA U BUIAbI OHCHOYHBIX CPEACTB

TpeOoBanus k pe3yjbTaTaM 00y4eHHs 110 TUCHUILTHHE, GOPMBI HX

Ne Kontpomupyemsie Wnpeke O11eHOYHBIE CPEe/ICTBA Crnoco6 KoHTpoIst
/I MOJYJIH, Pa3eibl KOHTPOJIHPYEMOH HauMEHOBAHM NoNe
(Temsr) KOMITCTEHITUH (T €6 e 3a1aHuil
JVCIUIITHHBI JaCTH)
Monayas 1. KonTtponbHas 1-29 [MucemenHO
MeTo0/I0rHY€eCKHE OCHOBBI MEHEIKMEHTA pabora
TectupoBanue TecTbl ITucemenHO
Moayns 1
1. Tema 1. CymHOCTS 1 VK-2, YK-3, OIIK - 4 [epeuyens Tem 1-5 YcrHO
OCHOBHBIC TTOHATHS JUISL yCTHOTO
MEHEKMEHTA orpoca
1-13 ITucemenHO
Pedepar
2. Tema 2. [Toaxoms! K VYK-2, YK-3, OIIK -4 | TlepeueHn tem 6-9 YcrHO
YIIPaBJICHUIO. JUIsl yCTHOTO
[MpuHIMATIBI ompoca 14-26 ITucemenHno
MEHEKMEHTA Pedepar
3. Tema 3. OyHKIMN VK-2, YK-3, OIIK - 4 [epeyens Tem 10-15 YcrHO
yIIpaBIeHUS JUISL yCTHOTO
ormpoca 27-40 IMucsmenHO
Pedepar
4. Tema 4. BHyTpeHH:s VK-2, VK-3, OIIK - 4 | Ilepeuens Tem 16-20 YctHO
Y BHEILHSS cpesia JUISL yCTHOTO
OpraHu3aIuu ormpoca 41-47 IMucsmenHO
Pedepar
Tema 5. PazButne YK-2, VK-3, OTIK — 4 | TlepeueHs TeMm 21-26 YcrHO
TEOPUH U TPAKTUKU JUIsl yCTHOTO
MEHEKMEHTA ompoca 48-55 ITuceMeHHO
Pedepar
Tema 6. CyuiHoctsb YK-2, VK-3, OIIK — 4 | TlepeueHb Tem 27-30 YctHO
MHCCHH U LIeTIeH JUISL YCTHOTO
opraHu3alu orpoca IMuceMeHHO
Pedepar 60-70
5. Tema 7. CymHocts VK-2, YK-3, OIIK — 4 | Ilepeuens Tem 31-37 YctHO
KOMMYHUKaIWH B JUISL yCTHOTO
yIpaBiIeHUU orpoca [MucemenHo
Pedepar 71-74




Monayas 2. [locTtpoenue opranu3anmii u KonTtponbHas 30-55 IMucsmenHO
rpynnoBasi AMHAMHKA pabora
TectupoBanue Tectbl IIucemenHo
Mopynb 2
6. Tema 8. CymHocts YK-2, YK-3, OIIK - 4 | Ilepeuens Tem 38-41 YcTHO
OpTaHM3all{ U POJIb JUISL yCTHOTO
MEHEKMEHTa B e orpoca [TucemenHO
JIeSITETIHHOCTH Pedepar 75-84
7. Tema 9. VK-2, YK-3, OIIK - 4 [lepeuens Tem 42-45 YcrHO
bropokparuieckne JUISL yCTHOTO
(MeXaHUCTHYCCKHE) orpoca ITuceMeHHO
W TUBU3NOHAJIHHEIC Pedepar 85-90
CTPYKTYPBI
yTIpaBICHUSI.
8. Tema 10. VK-2, YK-3, OIIK - 4 [lepeuens Tem 46-48 YcrHO
[Iporpammuo- JUISL yCTHOTO
LEJIEBBIE CTPYKTYPbI orpoca
YIIpaBICHUSA. IIuceMeHHO
Pedepar 91-95
9. Tema 11. ITonsTus YK-2, YK-3, OIIK — 4 | Ilepeuens Tem 49-54 YcTHO
«rpynna» u JUIsl yCTHOTO
«KOMaH/a» orpoca [TucemenHo
Pedepar 96-110
10. Tema 12. VK-2, YK-3, OIIK - 4 [epeyens Tem 55-58 YcrtHO
MexrpynmnoBoe JUISL yCTHOTO
B3aUMO/IEIiCTBHE U orpoca
yTIpaBIICHUE [TucemenHoO
KOH(ITUKTOM Pedepar 111-122

IToxasaTenu M KpUTEPUH ONpeNeJIeHUs] YPOBHA C(POPMUPOBAHHOCTH KOMIIETEHIUI

3ajia4y B paMKax
IIOCTaBJICHHOW LIENIHU.
JemoncTpupyet
cmaboe yMeHue
BEIOMpATh
OIITHUMAJIbHBIE
CIIOCOOBI peIeHus
3aj1a4, UCX0As 13

3aj1a4 B paMKax
MIOCTaBJICHHOW LIEJIH.
JemoHcTpupyeT
Xopoliee yMeHue
BHIOMpATh
ONTHMAJIbHBIC
CIOCOOBI pelIeHHs
3a1a4, UCXO/s U3

Ne Hupexe YpoBHH c(hOpMUPOBAHHOCTH KOMITCTCHITUI
/I | KoMmIieTe HenocraTounsrit YV noBneTBopUTEIbHBIN BazoBriit IToBBIIEHHBIH
HITUH (moCTaTOYHBIN)
1. YK-2 OTtcyTcTBUE NPU3HAKOB Jemonctpupyer HemoncTpupyer JemoHcTpupyer
YIOBIIETBOPHUTEILHOTO ciaboe 3HaHHe Xopolee 3HaHHe OTIINYHOE 3HAHME
YPOBHS OTIPEIeNIAT KPYT OTIpeNeNaTh Kpyr OTIpeneNiTh KpyT

3aj1a4 B paMKax
MIOCTABJIEHHOW LIEJIH.
Jemonctpupyer
OTJINYHOE YMEHHE
BBIOMpATh
ONTUMAJIbHBIC
CHOCOOBI pelIeHHs
3a/1a4, UCXO/s U3

JEHUCTBYIOIIMX MPaBO- | AEUCTBYIOLIUX JIEHCTBYIOIINX
BEIX HOPM, paBo- paBo-
UMCIONINXCA PECYPCOB BbBIX HOPM, BbBIX HOPM,
)5 OFpaHH‘IeHHﬁ. UMCHOIINXCA UMCHOIINXCA
JlemoHCTpHUpYET PECYpCOB H PECypCoB H
ciaboe BJIajieHne OTpaHUYECHUM. OTpaHUYCHUM.
METOIaMH  Pa3pabOTKH, Jemonctpupyer JlemoHCcTpHpyeT
TIPUHATASL  PeIIeHAN XOopolee BjaajeHne | OTINYHOE BJaJeHue
U OLEHKU METOIIAMH METOIaMH
OpraHHU3aIMOHHO- Ppa3paboTkw, Ppa3paboTkH,
YIPaBICHYCCKUX NPUHATHS ~ PEIICHWA | TPHHATHS — PCIICHUIA
peleHuit. U  OLEHKU A OLEHKU
OpraHU3alMOHHO- OpraHW3alMOHHO-
YIPaBICHYCCKUX YIPaBJICHYCCKUX
pelIeHuH. pelIeHU .




YK-3 OTcyTcTBUE IPU3HAKOB JemoHcTpHupyer JemoHcTpHpyeT JemoHcTpupyer
yIIOBJIETBOPUTENBHOTO ciaboe 3HaHMe Xopollee 3HaHue OTIMYHOE 3HAHHUE
YPOBHS OTIPEJIeNIATh CBOIO POJIb | ONPENEIIATh CBOIO ONpPENENATh CBOIO
B COLIUAJIBHOM POJIb B COLIUAIBHOM POJIb B COLIUAIEHOM
B3aMMOJIeIiCTBUU B3aUMOJIeHiCTBUU B3aUMOJICHCTBUU
1 KOMaHJHOM pabore, 1 KOMaHAHOW paboTte, | M KOMaHIHOH padoTe,
HCXOJd U3 CTPATEruH UCXOJS U3 CTPATETHH | MCXOJS U3 CTPAaTETHU
COTPYAHHUYECTBA IS COTPYAHMYECTBA ISl | COTPYIHUYECTBA IJIS
JOCTHKEHHSI TOCTaB- JIOCTHKEHHS TTOCTaB- | AOCTHXKEHHUS IIOCTAB-
JICHHOH LIENH. JICHHOW LEJIN. JIEHHOW LEJIN.
HemoHcTpupyet HemoHcTpHupyeT Jemonctpupyer
ciaboe ymeHHe xopouiee yMeHue OTIMYHOE YMEHHe
OCYILECTBIATH CO- OCYILECTBIIATh CO- OCYILECTBJISATh CO-
LUAJIbHOE B3aUMO- I[IaJIbHOE B3aUMO- I[HaJIbHOE B3aUMO-
JeicTBUe U peann- JieificTBUe U peanu- JieiicTBUe U peanu-
30BBIBAThH CBOIO 30BBIBAaTh CBOIO 30BBIBATh CBOIO
pOJIb B KOMaH/JIE. POJIb B KOMaH/E. pOJIb B KOMaH/IE.
JemoHcTpupyet JemoncTpupyer Jemonctpupyer
ciaboe BJIajieHUe Xopollee BlajieHue | OTIMYHOE BJIAJICHHE
criocodamu criocobamu criocobamu
YIpaBIeHUSA yIpaBlIeHUS yIpaBJIeHUs
KOMaHIHOU paboTol B KOMaHIHOU pa0oTON | KOMaHIHOH paboToi
peleHny B PELICHUU B PELICHUU
MIOCTaBJICHHBIX 3a]1ay. MOCTaBJICHHBIX MIOCTaBJICHHBIX
3ajay.. 3ajad..
OIIK-4 | OtcyTcTBHE IPU3HAKOB JemoHcTpupyet HemoHcTpupyeT Jemonctpupyer

YIIOBJIETBOPUTEIBHOTO
YPOBHS

ciaboe 3HaHHue
npoliecca 1 CrocoooB
MIPUHATUA
YIPaBICHICCKUX
pereHwuid, GopMbI
OTBETCTBEHHOCTH 32

Xopoluee 3HaHHue
npolecca 1 crnoco6oB
OPHHSTHS
YIIPaBICHICCKUX
peureHuii, GopMbl
OTBETCTBEHHOCTH 32

OTJINYHOE 3HAHUE
npolecca 1 crocodoB
TOPUHATHSL
YIPaBICHYECKUX
petreHwiA, GopMbI
OTBETCTBEHHOCTH 3a

peanuzanuio peanuzanuio peanuzanuio
YIIPaBIEHUYECKUX YIIPaBIEHYECKUX YIIPaBIEHYECKUX
peueHui. peueHuH. peLeHuH.
Jemonctpupyer HemoncTpupyer JemoHcTpupyer
caboe yMeHune Xopolee yMeHne OTIIMYHOE YMeHHe
HaXOAUTh HAXOUTh HAXOJUTh
OpraHU3aIMOHHO- OpraHU3aIMOHHO- OpPraHM3aIMOHHO-
yIpaBlIeHIECKHE yIIpaBJIeHYECKUE YIIpaBJIeHYECKUE
pelieHns B peieHus B pelieHus B
TPOQeCCHOHATHEHON po(heCCHOHATBEHON PO ECCHOHATBHON
JIEITEIIbHOCTH U HECTH JIeATeIHOCTH 1 JeATeIbHOCTH 1
OTBETCTBEHHOCTH 32 HEeCTH HEeCTH
peanu3anuio OTBETCTBEHHOCTb 32 OTBETCTBEHHOCTb 32
YIpaBIEHYECKUX peanu3anumo peanu3anuio
pelieHuil. YIpaBIEHYECKUX YIpaBIeHYECKUX
JemoHcTpupyer pelIeHnH. pelIeHui.
ciaboe BJIajIeHHe HemoHCcTpHpyeT JemoHCcTpHpyeT
METOZIAaMH  pa3paloTKy, | Xopollee BJaJeHHe | OTINYHOE BJaJeHHe
TIPUHATUSL  PelLeHUH METo[aMU METoIaMU
U OLEHKU pazpaboTKy, pa3paboTKy,
OpraHM3alMOHHO- TIPUHATHSL  PEIICHUHA | TIPUHATHS — PELICHUN
yIpaBJIEHYECKHUX U  OLEHKU U OLEHKU
peleHuit. OpraHu3alMOHHO- OpraHu3alMOHHO-
YIpaBIEHYECKUX YIpaBIeHYECKUX
pEIIeHHI. pelIeHuil.

1. KOHTPOJIBHBIE 3AJJAHUSA U UHBIE MATEPHUAJIbBI OHEHKHN

3HAHUM, YMEHHH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH,
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XapakTepu3ywime dTanbl GOpMUPOBAHHUA KOMIETEHIHIT B MpoLecce 0CBOEHHUs

aucuminabl «MEHEJZKMEHT)

Hepeqeﬂb TEM JJIsA YCTHOI'O o1Ipoca

CyIIHOCTB ¥ cOiepKaHNE MEHEKMECHTA
OO0BEKT U CYyOBEKT MEHEPKMEHTA
®axTopsl 3 (HEKTUBHOCTH MEHEKMEHTA.
®dakTopsl 3HHEKTUBHOCTH MCHEKMEHTA.

Mecto Kypca B cUCTEME YIIPaBIECHYECKUX AUCITUTUINH
[IpUHIIMIIBI 1 OCHOBHBIE JIEMEHTHl MEHEI)KMEHTA.
[IpoueccHbli MOIXO0A K MEHEIKMEHTY.

CucTeMHbBIN MOAXO0/ K MEHEI)KMEHTY.

CuTyallMOHHBIN TOAXO K MEHEPKMEHTY.
. IlonsiTie 1 BUABI QYHKIMIA yIIpaBIeHUS.
. O6mue GpyHKINN MEHEHKMEHTA;
. ConmanpHO-TICUX0OTHYECKHE (DYHKIIMA MEHEHKMEHTA;
. Texnonornyeckue GyHKIMU MEHEKMEHTA.
. Cucremaru3zanust QyHKIHIA MEHEKMEHTA.
. B3aumocBsA3p 00X (QYHKUMH yOpaBleHUs M UX paclpelesieHue 110
MEHE/IPKMEHTA.
Opranuzanus — OTKpbITask CUCTEMA
BryTpeHnHss cpena opraHu3alMOHHON CUCTEMBI
BHemnss cpena opraHn3alliOHHON CUCTEMBbI
AHanu3 BHEIIHEN cpesibl OpraHu3aluu

AHanu3 BHyTpeHHEH opraHu3anuu

HcTopus u 3Botonus ynpasieHus B 20 Beke.

OCHOBHBIE TIOJI0KEHHUS ¥ 3HAUYEHHE MIKOJIbl HAYYHOT'O YIIpaBJIECHUS.
Knaccuueckas agMUHUCTpaTUBHAS IIKOJIA YIIPABJICHUS

Hay4Hble MpUHLIMIBI yITPABICHUS

bropokparuueckas teopust M. BeGepa

[[Ixona «4emoBEYECKUX OTHOUIEHUI)» U MOBEIEHYECKHE MTOIXO/IbI K YIIPABICHUIO
Muccus opranuzanuu

[enu opranuzanuu

OTanuuTeNnbHbIE TPU3HAKKM MUCCUU OPTaHU3AlMK OT TJIABHOW LIETU

O} dexTuBHOCTh OpraHU3auu
OO11ee MOHATHE KOMMYHHUKAITAH

Turbl KOMMyHUKAIUHI.

IIpouecc KOMMyHUKaINH

Hesep6anbHas KOMMyHHUKaLUs

OcHOBHbBIE MEKITUMYHOCTHBIE Oapbepbl IPU BOCHPUATHN UHPOPMALTUU
Crioco0bl COBEpIIEHCTBOBAHUS HHPOPMALIMOHHOTO 0OMEHa B OpraHU3aIUH.
Cssi3u ¢ obmectBeHHOCTHIO (PR) Kak yacTh ynpaBieHHs] KOMMYHUKAIUSIMU
CyIHOCTb NOHATHUS OpraHU3aALM

3aKOHBI OpraHu3aIuu

MeHnexep opraHu3aluu, ero posib U QyHKIUU

Buael opranusanuii

JIvHeitHas cTpyKTypa yIpaBJieHHS.

QyHKIMOHAIbHASA CTPYKTYpa

[[ITabHas cTpykTypa.

. JIUBU3MOHAIbHAS CTPYKTYypa

YPOBHIM



46. [IpoeKTHBIE CTPYKTYPHI YIIPABICHUS
47. MatpuuHble CTPYKTYpPBbI YIIPaBICHUS

48. CTpyKTypHI yIIpaBJICHUS KOHIJIAMEPATHOTO THIIA.

49. OCHOBHBIE XapaKTEPUCTUKHU TPYIIIIBL.

50. I'pynmel 1 UX 3HAYUMOCTh

51. PazBuTtue HehOopMaIBHBIX TPYIIIT

52. Metoapl noBbIIICHUS Y3PPEKTUBHOCTH TPYIIT

53. I'pynnoBast CIijIO4€HHOCTh U Pe3YyIbTATUBHOCTh TPYIIIIHL.

54. TlonsiTue «KOMaHAa», poJib KOMaHIAHBIX METO/IOB Pa0OThI B COBPEMEHHOW OpraHU3aluu.
55. TIpupona KOH(IMKTA B OpraHU3AIIN

56. Tunsl KOHPIMKTOB

57. IlpuumnHbI ¥ TOCTENCTBUSA KOHDIUKTA

58. Ynpapnenune KOHGIUKTOM

Kpurepun onenkn:
- OIICHKA «OTJIMYHO» BBICTABISAETCS CTYICHTY, €CIM CTYACHT TJIyOOKO TMOHUMAeT W3Yy4CHHBIN
MaTepuai, OTBEYaeT YETKO M BCECTOPOHHE, yMEeT OIICHWBATh (DaKThl, CaMOCTOSTEIBHO
paccykaaer, OTJIIMYAaeTCsl CIIOCOOHOCThI0 0OOCHOBBIBATH BBIBOJIBI U PA3BSICHITH UX B JIOTHUECKOU
MOCJIC0BATEIPHOCTH, HO JIOMTYCKACT OT/ACIbHBIC HETOYHOCTH;
- OIICHKAa «XOpOIIO»» BBICTABJISICTCS CTYACHTY, €CIH CTYISHT XOPOIIO MOHUMAET W3YyYCHHBIN
MaTepuai, HO He MOXKET TEOPETHIECKH 00OCHOBBIBATH HEKOTOPHIC BHIBO/IBI,
- OIICHKAa «yJOBJICTBOPHTEIBHO» BBICTABISECTCS CTYJICHTY, €CJIM B OTBETEC CTYICHTa MMEIOTCS
CYIIIECTBEHHBIC HEJOCTATKH, M3YyICHHBIA MaTepHUal OXBAuYCH «ITOJIOBUHYATOY», B PACCYKICHUSIX
JOTTYCKAIOTCS OIINOKU;
- OIICHKA «HEYOBJICTBOPUTEIHHO BBICTABIISCTCS CTYJEHTY, €CIIM B OTBETE CTYyJICHTa MMEIOTCS
CYIIIECTBEHHBIC HEJOCTATKH, MAaTEpUAJ OXBAUCH «IIOJIOBUHYATO», B PACCYKICHUAX JOMYCKAIOTCS
OIITNOKH.

Tembl 3cce (pedpepaToB, 10KIa10B, COOOLLIEHNI)

CyIHOCTb U coep KaHNUE OHATHS “yIpaBIeHUE .

XapaKkTepUCTUKH YIIPABICHHUS KaK OJIHOTO M3 BUIOB YEIIOBEYCCKOU JCATCIIEHOCTH.
Knaccudukanus BugoB ynpaBieHus B 00IIeCTBe.

YmpaBiieHre IPOU3BOJACTBOM KaK COCTaBHAs YaCTh COIUAIBHOTO YITPABICHHUS.
OOBbeKTHBHBIE OCHOBBI BOSHUKHOBEHHUSI U PA3BUTHS YIIPABJICHUS IPOU3BOJICTBOM.
CucreMbl ympaBiCHHUS: BHJABI M CBOWCTBa (I[EIOCTHOCTH, JEIMMOCTh, €IUHCTBO
AIIEMEHTOB, OTHOCUTEIbHASI ABTOHOMHOCTH ()YHKIITHOHUPOBAHUS).

Hayka ympaBiieHus, e€ npeaMeT U OTIUYHUTEIbHBIC TIPU3HAKU HAYIHOTO YITPABICHHUS.
OTHoIlIIEHUS YIIpaBIeHUs IPOU3BOJCTBOM U UX XapaKTEPUCTHKHU.

ConepxaHre MEHEPKMEHTA U €T0 XapaKTePHBIC YSPTHI.

1O Buael u Mozenun MeHe I KMEHTA.

11. Teopust u mpakTHKa, HAyKa U UICKYCCTBO YIIPaBJICHHUS.

12. CooTHolIeHUE TOHATUH HAYKHU U UCKYCCTBA YIPABICHUSI.

13. TIpu3HaKH CIIO)KHOCTH U OCOOCHHOCTH YIIPABIICHUS B COBPEMEHHBIX YCIIOBHUSX.

14. OcHOBHBIE TOAXOABI K MEHEKMEHTY.

15. CocraB u copepxaHue TPUHITUIIOB MEHEHKMEHTA.

16. IIpuHIMTIBI MEHEPKMEHTA U UX KJIaccu(HUKaIus.

17. TlpuHUUOBI YCIIEUTHOTO YIIPaBICHUS COBPEMEHHBIM MPEANPUITHEM.

18. Pons 1 3HAUEHME IPUHIIUIIOB YIIPABICHUS.

19. [IpoucxoxaeHNE U MPUPOIa TPUHITUTIOB YIIPABIICHHS.

20. CyuiHoCTh OCHOBHBIX IIPUHLIMIIOB YIIPABICHHUS B COBPEMEHHBIX YCIOBUSX.
8

ouhkwdE

© o~



21.
22.
23.
24.
25.
26.
217.
28.
29.

B3aumocBs3p HaykH yIpaBiieHUs SJKOHOMUKOHN C pOJICTBEHHBIMH HayKaMH.
CucTeMHBIN TOAXO0/ K YIIPABICHUIO: CYLITHOCTh U HAlPABJICHUS Pa3BUTHSL.
OOBEKTHO-CYOBEKTHOE JCNIEHUE COLUATBHO-IPKOHOMUYECKIX CUCTEM.

[Toxxoap! K KIacCH(PHUKAIMKA CHCTEM YIPABICHUS.
[Ipon3BOICTBEHHO-X035IICTBEHHbIE CUCTEMBI, KAK CUCTEMBbI YIIPABJICHUS.

[TpuHIMIBL GOPMHUPOBAHUS CTPYKTYPHBIX 3JIEMEHTOB OOIIECTBEHHOT'O IPOU3BO/ICTBA.
OObeKTHUBHBIE OCHOBBI BOSHUKHOBEHUSI (DYHKLIUN yIIpaBICHHUS.

[IposiBnenune TpeOOBaHMIA 3aKOHOB M IPUHIIUIIOB YIPABJICHUS B (DYHKIMAX yIIPABICHHS.

CucreMHbIe XapaKTCPUCTUKU COACPIKAHUA ynpaBnqueCKoﬁ JCATCIIBHOCTH.

30. AkTyanu3zanus ymOpaBiIeHYeCKHX (YHKIMA B YCIOBUSAX IIepexoja K PHIHOYHOM

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.

59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

SKOHOMUKE.
CopepxaHue MJIaHUPOBAHUS U OCHOBHBIE TUIIBI IIJIAHOB.

[ToHATHE MOTHBA U CBSI3b €T0 C MOTPEOHOCTHIO U CTUMYJIOM.

CopnepxarenbHble TEOPUU MOTHBALIMY U IPUMEHEHHUE UX Ha MIPAKTUKE.
ITponeccyanbHble TEOPUU MOTUBALUU U IPUMEHEHHUE UX HA ITPAKTUKE.
Heo0xo1uMocTh KOHTPOJIS U €0 BUJIbI HA IPEIIPUITHH.

Oralsl rpouecca KOHTPOJIS.

Hayuno-TexHruecKuii mporpecc u pa3Butue pyHKIUI ypaBieHusI.

@DaKTopbl, BAUSIOIME Ha COCTAB U COJepKaHNE KOHKPETHBIX (DYHKIMNA yIIpaBIeHHUs.
PykoBoicTBO KaKk PyHKIUS YIIPaBICHHUS.

Koopaunanus kak GpyHKIUS ynpaBieHus.

BinsiHue BHENIHEN cpeibl Ha CUCTEMY YIIPABJICHUS IPEANIPUATHEM.

BHyTpeHHss 1 BHELIHSAA cpefja OpraHU3alnH.

CuryaunoHHble (PaKTOPbl BHYTPH OPraHU3aLNH.

Mexanu3m o0pa3zoBaHus (POPMAIBHBIX U HEPOPMATIBHBIX IPYIII

Bremnss cpea oprann3anuy 1 €€ 3HaYeHue.

@akTOpBsI BHELIHEN CPEbl OpraHUu3alum.

XapakTepucTuKa BHYTPEHHEW U BHEIIHEH CpEebl OpraHu3aluu.

CopepxarenpHasi CTpyKTypa COBPEMEHHON HAyKH YIIPABIICHUS.

MecTo Teopuu B cCTEME HayYHBIX 3HAHUI 00 yIpaBJIEHUN.

OBOMIOIMS YIPAaBIEHYECKON HAYKH.

KoHuenuus HaydHOTO MEHEKMEHTA.

CoBpeMeHHbIe TPOOJIeMBbl Pa3BUTHS HAYKU M MIPAKTHKH YIIPABJICHUS B Halllel CTpaHe.
Hosas mapagurma ynpasieHus.

CoOCTBEHHOCTb U YIIPABICHHE.

IesnenanpaBiIeHHOCTD U L1E€1€CO00pa3HOE 3aMMCTBOBAHUE 3apyOEKHOTO OIIBITA.
[Tonatue u knaccuuKanus ynpaBieHYECKUX PELICHUH.

OcHoBHbIE  JTambl  pa3padOTKM UM TNPUHATHS  YIPABICHUYECKUX  PELICHH
IIPOU3BOJCTBEHHON OpraHU3aluH.

OCHOBHBIE HaIpaBJICHUS COBEPIICHCTBOBAHUS OPraHHU3alMy TpyJda MEHEIKEPOB
COBPEMEHHOM 3Talle€ X031 CTBOBaHUS.

Ha

CymHocTh NoHATHUSA «3((PEKTUBHOCTD yNpaBIeHUs IPOU3BOACTBEHHOMN OpraHu3anuen».

Muccust opranuzanuu

N3noxenune cTparernyeckoi MUCCUA

Pa3pabotka crparerudeckoii MUCCUU PUPMEI. Y YUThIBaeMbIe (DaKTOPBI
[lenu opranuzanuu

dopMupoBaHue 1EeNei.

CrpykTypa uesnei npeanpusiTus

VYpaBieHYECKOE PELIEHUE U €TI0 BUBL.

Pa3zpaboTka Muccum 1 yCTaHOBJICHUE TIEJIeH OpraHu3aIlin

[Iponiecc npUHATHS YIPABIEHYECKOTO PEILICHMUS.

MeToabl IPUHATHS YIPABIEHYECKOTO PEIICHUS.
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70. OnHoueneBble U MHOTOLIETIEBBIE MOETHN IPUHSTHS YIIPABICHUECKUX PEILICHHH.

71. KoMMyHUKallUU B CUCTEME YIPABIICHUS MPEAPUATHEM U UX BUIBI.

72. MeXIMYHOCTHbIE KOMMYHHUKALIUU U TPOOJIEMBI B MEKIMYHOCTHBIX KOHTAKTAX.

73. TIporecc KOMMYHUKAIIUH €TI0 3TAIbl U 3JIEMEHTHI.

74. XapakTepucTuKa KOMMYHHKAIIMOHHBIX CETEH.

75. Opranu3anuoHHO-TIPaBOBbIE (OPMBI KOMMEPUECKUX MpeanpusTii B Poccuu.

76. Opranuzanms Kak 00bEKT yIpaBlIeHUs U PYHKIUS MEHEKMEHTA.

77. OCHOBHBIE TEHJICHIIUU PAa3BUTHsI COBPEMEHHBIX OpraHU3auil.

78. Posb 1 3HaU€HUE 3aKOHOB U 3aKOHOMEPHOCTEH YIpaBJIEHUs IPOU3BOJICTBOM.

79. CynHOCTh ¥ 0COOEHHOCTH 3aKOHOB YIIPABJICHUS IIPOU3BOJCTBOM.

80. CocraB u coliepkaHle OCHOBHBIX 3aKOHOB YIPaBJIEHUS IIPOU3BOJICTBOM.

81. 3aKoHBI pa3IMYHBIX HAYK, ACHCTBYIONINE U UCTIONb3yEMbIE B YIIPABICHUN
IPOU3BOJICTBOM.

82. B3auMOoCBsI3b JeCTBUS M HUCIIOIB30BAHUS 3aKOHOB YIIPABIICHUS IPOU3BOACTBOM.

83. Opranu3anus, ee CyIHOCTb U OTHOIIEHUE K CUCTEME MEHE/DKMEHTA.

84. OcHOBHBIE JI€MEHTHI M XapaKTEPUCTHKU OPTraHU3alNN YIPABICHHUS.

85. Tunel OpraHu3alMOHHBIX CTPYKTYP U UX XapaKTepUCTHKA.

86. Bunbl THOKHX CTPYKTYp YHPaBICHHS M OCOOCHHOCTH HMX TNPUMEHEHHUS B IPAKTHKE
XO35ICTBOBAHMUS.

87. Kpurepuu BbIZICTICHHSI 3B€HbEB U CTYIEHEH YIPaBICHUS.

88. XapakTepuCTUKH OPraHU3alMOHHBIX CTPYKTYp YIPABICHUS U UX 3JIEMEHTOB.

89. XKecTkue u ruOkre OpraHu3aMOHHbBIE CTPYKTYPHI YIPaBICHHUS.

90. dakropsel, BIUAOLIME Ha (OPMHPOBAHHWE U Pa3BUTHE OPraHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS.

91. IlporpamMmmMHO-1IeNIeBOH TOAX0A K (DOPMHPOBAHUIO COBPEMEHHBIX OpraHM3allMOHHBIX
CTPYKTYp yIpaBJiI€HHUS.

92. CoBpeMeHHbIE TEHICHIIMA OPTaHU3AIMOHHOTO PA3BUTHUS PEATIPUATHH.

93. Opranu3zanuoHHbIe TIPOOIEMBI YIIPaBICHUS B POPC-MAXKOPHBIX CHUTYAIUX.

94. Paznuune moOHATHH  ‘“‘cUcTeMa  ympaBieHUs W “MEXaHU3M  yIpaBieHUs’
IIPOU3BOJICTBOM.

95. LleneBoe ympaBieHUE U €ro 3TaIbI.

96. [TomHOMOYHS, JEeTIETUPOBAHKE, IeNapTaAMEHTAIN3AIINS B OPTaHU3AIHH.

97. BriacTb: noHsTHE U cojepkaHue. [IpeumyIiecTBa 1 HEAOCTATKH Pa3IMYHbBIX THUIIOB
BJIACTH.

98. Opranu3zaimoHHO-paCOPSAUTENIbHOE BO3/ielicTBUE. PernameHnTupoBanue,
UHCTPYKTUPOBaHNE, HOPMUPOBAHUE.

99. CounansHas rpynna. @opmanbHas U HeopManbHas Tpymnma.

100. Cucrema yrmpaBiieHHsI IEPCOHAIIOM, €€ IeJTH M (PYHKITMH Ha COBPEMEHHOM JTarie
XO035ICTBOBAHMUS.

101. Knaccugukaius TEXHHYECKHX CPEICTB YIPABICHHS U UX XapaKTEPUCTHKA.

102. Ynpasnenue 1 4eI0BEK B CUCTEME NPOU3BOICTBA.

103. CyniHocTh M CoiepKaHue MOHATHS “KYJIbTypa yIpaBiICHHS .

104. Buap! 1 pa3HOBUIHOCTH KYJIBTYPHI YIIPABICHHS.

105. Opranuzanus Tpyaa pyKOBOIATEIS.

106. OcHoBHBIE TpeOOBaHMSI, TPEAbIBIsAEMbIE K KOJUIEKTUBY. [ [pUHIIUIIBI, METOJIBI U 3TAIIBI
(bopMUPOBaHUS U PA3BUTHS KOJIIIEKTHBA.

107. Ctunu pykoBOACTBA.

108. Pomnb nuaepa B opranu3aiuu. OCHOBHBIC TEOPUH JIUIEPCTBA.

109. KynpTypa ynpaBieHus: opraHu3ayen 1 myTu e€ COBepIIeHCTBOBAHUSI.

110. KynpTUBHUpOBaHWE TPAAUIIMKI B OPraHU3AIIUH.
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111. KoH(IUKTHI U yIIpaBICHUE UMH.

112. TlonsTHE U CYIIHOCTH KOH(IUKTA

113. CtpykTypa KoH(IHKTA

114. Bunbl koH(IUKTA

115. JIunamuka koH(IHKTA

116. ®ynkun KoHpIUKTA

117. Onpenenenre U BUIbI BHYTPUIUNIHOCTHOT'O KOH(IIUKTA

118. IIpu4mHbI ¥ TOCIEACTBHUS BHYTPHIMYHOCTHOTO KOH(IMKTA

119. IpenynpexaeHne U pazpernieHue BHyTPHINYHOCTHOTO KOH(IUKTA
120. MexnuYHOCTHBIE KOH(MIMKTHI: UX OCOOCHHOCTH M OCHOBHBIE ()OPMBI 3aBEPILICHUS
121. Crpecc, ero npu4nHbl. PekoMeHIanmm no CHIKEHHIO CTpecca.
122. Opranu3annoHHas KyabTypa B MEHEDKMEHTE.

Kpurepun onenku:

- OLIEHKA «OTJIMYHO» BBICTABISIETCS CTYACHTY, €CIU CTYAEHT TITyOOKO MOHMMAaeT M3YyYEHHBIH
Marcpuall, OTBCYACT YCTKO MU BCCCTOPOHHE, YMECT OLCHUBATH (1)3.KTI)I, CaMOCTOATCIIbHO
paccyX1aer, OTJIMYaeTCs CIIOCOOHOCThI0 00OCHOBBIBAThH BBIBOJBI U PA3bACHSITH UX B JIOTHUYECKOM
MOCIIE0BATEIHHOCTH, HO IOMYCKAET OT/AEIbHbIE HETOYHOCTH;

- OLCHKA «XOpOoHio»» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT XOpPOIIO ITOHUMACT H3y‘-ICHHBII7[
MaTepuai, HO He MOXKET TEOPETHUECKH 000CHOBBIBATH HEKOTOPHIE BHIBO/IBI;

- OICHKAa «YOOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, CCJIIM B OTBETC CTYACHTA HMMCIOTCA
CYIIIECTBEHHBIE HEJOCTATKH, U3YyYCHHBI MaTepHuaa OXBAauYeH «IIOJIOBUHYATO», B PACCYKICHUIX
JIOTTYCKAIOTCS OIINOKU;

- OLIEHKAa «HEYJOBJIETBOPUTEIBLHO B OTBETE CTYJEHTAa HMMEIOTCS CYIIECTBEHHBIE HEIOCTATKH,
MaTepurai 0XBau€H «I10JIOBUHYATO», B PACCYXICHUSX JOMYCKAIOTCS OIIHOKH.

KoMmuiekT 3agannii 1Jisi KOHTPOJIbHOI PadoThI

Mopayas 1
KonTpoabHas padora Ne 1
Bapuant Nel
1. VnpaBnenue u ero ponb B mpousBoicTBe. OTHOLIEHHS YHOPABICHUS U HUX

KJIacCU(pUKaLUS.

ITpon3BOACTBO KaK COLMATBHO-3KOHOMUYECKAsl CHCTEMA.

anaBnﬂ}omaﬂ " yrpaBjsi€eMasd CUCTCMBI B HpOH?:BOI[CTBGHHOﬁ JCATCIIBHOCTH.
Oco6eHHOCTH YyIPaBIeHHS B YCIOBUSAX MHOT00Opasust GopM cOOCTBEHHOCTH.
OKOHOMHYECKHE METOABI MCEHCIHKMCHTA MW HWX Pa3BUTUC B HOBBIX YCIOBUAX
XO03sICTBOBAHUS.

agkrwn

Bapuant Ne2

6. Kmaccudukamms w  cocTaB  OpraHM3alMOHHO-PACTIOPSIUTENFHBIX ~ METOJOB
MEHEI)KMEHTA.
ConuaibHO-TICUXO0JIOTHYECKUE METOAbl MEHEKMEHTA U UX XapaKTepUCTHKA.
CymHocTh ¥ IpUpoJia MPUHLIMIIOB MEHEKMEHTA U UX KilacCU(UKaIus.
[TonsiTue MmetonoB MeHeKMeHTa. VX kiaccudukaius 1 XxapakTepucTUKa.
10. CocraB u copepkaHue MPUHLIUIIOB MEHEKMEHTA.

Bapuant Ne3

© oo~

11. TlonsiTue u 3HaYeHUE QYHKIUH MEHEKMEHTA.
12. Knaccugukanus QyHKIUI MEHEHKMEHTA M UX XapaKTEePUCTHKA.
13. PazButne (QyHKIMI MeEHEHKMEHTa MPOU3BOACTBEHHON OpraHU3alMM B YCIOBUSAX
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14.
15.

16.
17.

18.

19.
20.
21.
22.

23.
24,
25.
26.
27.

28.

29.

30.

N

o

10.
11.
12.

nepexoa K pplHOYHBIM OTHOIIEHUSIM.

Urto Takoe BHYTPEHHSSI cpeia IpepUsITHS?

Kakue Bbl 3HaeTe 371eMeHThl BHELIHEH Cpe/ibl OpraHu3anuu?
Bapuant Ne4

CoBpemeHHas ccTeMa B3IJISA0B HA MEHEKMEHT.
[TpoOnembl pa3BUTHS HAyKW W MPAKTHKHA MEHEHKMEHTa Ha 3Tare SKOHOMHYECKHX
pedopm B Poccumn.
Bkiag B COBpEeMEHHYI0 HAayKy MEHEIDKMEHTAa KOHLEHIMHA pPAa3JIMYHBIX IIKOJ U
MOJIXO/IOB.
Muccust opraHu3aIum.
Lenn mpou3BOICTBEHHONW OPraHU3aMH U UX KIaCCU(PHUKAIIHSL.
[TonsaTne 1 KIaccuuKanus ynpaBIeHIYSCKUX PEIICHUH.
OcHOBHBIE OJTambl pPa3pabOTKM H TPHUHATHS  YIPABICHYECKUX PEUICHUH B
MIPOU3BOJICTBEHHO!N OpraHHU3allvy.
Bapuant NeS

Opranuzanysi, METOIbI U POPMBI peaTu3aliiyl YIIPaBICHYECKUX PEIICHUH.

KoHTpo:b u ero posib B BHITOIHEHUU MPUHATHIX YIIPABICHYECKUX PEIICHHH.
VYnpapieHue 1o uesisim.

CoBeplilIeHCTBOBaHHE U Pa3BUTHE KOMMYHUKAIIUNA B OpraHU3alliu.

OcHOBHBIE HaIlrpaBJICHUA COBCPLICHCTBOBAHUA OpTraHHU3alH Tpyda MCHCIKCPOB Ha
COBPEMEHHOM JTare X035HCTBOBAHMUSI.

CymHocTh ITOHATUSA «OPPEKTUBHOCTD yIpaBIECHUSA IIPOU3BOJCTBEHHON
OpraHuzaluein.

MeTtoaudeckue Moaxoabl U METOIbl OLEeHKU 3(P(GEKTUBHOCTH YIPaBIEHUS, KPUTEPUN
u nokaszatenu. ColnaibHasi OTBETCTBEHHOCTh MEHEI)KMEHTA.

MeTo bl IPUHATHS YIPABIEHYECKUX PEIICHUN B OpraHU3aliH.
Mopayas 2
KonTtpouabnas padora Ne 2
Bapuant Nel

Opranu3zanus, ee CyIHOCTb U OTHOLUIEHHE K CHCTEME MEHEIDKMEHTA.

OCHOBHBIE 3JIEMEHTBHI U XapaKTEePUCTUKHU OpTraHU3allu1 YIIPABIICHUS.

OKOHOMHMYECKHE 3aKOHBI M 3aKOHOMEPHOCTH, X POJIb B Pa3BUTHH TEOPUU U NIPAKTUKHU
MEHEDKMEHTa IIPOU3BOACTBEHHON OpraHU3alnH.

@akTopsl, BIMAIOIIME HA OPraHU3alUI0 YIPABICHHWS B YCIOBHUAX PBIHOYHBIX
OTHOILIEHUH.

[ToHsATHE M TUIIBI CTPYKTYP YIIPABJICHUS U UX XapaKTEPUCTUKA.

OcHOBHBIE BU/IbI OPTaHU3ALMIN, UX XaPaKTEPUCTUKA.

Mecro, posb 1 3HaUeHHe OM3HEC-TUIaHa B YIPABICHUN OpraHU3alMeH.

Bapuant Ne2
CoctaB U XapaKTepUCTHKA LEeJeBbIX (OOBEKTHBIX) TIOJCUCTEM YIIPABICHUS U
0COOCHHOCTH HX CTPYKTYPHOTO 000COOIeHMS.
CocraB u XapakTepuCTHKa (QYHKIIMOHAIBHBIX TIOACUCTEM YIIPABJICHUS U 0COOCHHOCTH
UX CTPYKTYPHOTO 000CO0IEHUS!.
LenTpanuzamnus u JeleHTpaTH3aIns yIPaBISHHs B TPOU3BOJICTBEHHOH CHCTEME.
Teopernueckue 0OCHOBBI (POPMUPOBAHUS THOKHX CTPYKTYP YIPABICHHUS.
Bunbl rHOKHX CTPYKTYp yIpaBiICHHS M OCOOCHHOCTH WX NMPHUMEHEHHS B NPAKTHKE
XO3SIICTBOBAHUS.

Bapuant Ne3
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13.

14.
15.
16.
17.

18.
19.

20.

21.
22.

23.

24,

25.

26.
27.
28.
29.
30.
31.
32.
33.

OCHOBHBIE HalPaBJIEHUs COBEPLICHCTBOBAHMS OPraHU3ALMOHHBIX (GOPM U CTPYKTYp
YIPABIICHUS B YCIOBUAX PA3BUTHS PHIHOYHBIX OTHOLLICHHM.
OTtanbl NPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYP.
ITocnenoBarenbHOCTH AEUCTBUM IIPOLIECCA CO3IaHUS OPTAHU3ALMOHON CTPYKTYPHI.
[IpenmymiecTBa U HEJOCTATKH OCHOBHBIX BUJIOB OPIaHU3ALMOHHBIX CTPYKTYP.
ITonsiTHE OpraHU3alMOHHON KYJIbTYpHI YIIPABICHUS U €€ XapaKTEPUCTUKA.

Bapuant Ned

[Ipu3Haku CUIBHON KYJbTYPhI YIIPABJICHUS MPOU3BOJACTBEHHON OpTaHU3aIINH.
Ponp opraHu3aniioOHHON KyJIBTYphl YIPAaBICHUS B TMOBBIIEHUH 3(P(HEKTUBHOCTH
(GYHKIIMOHUPOBAHUSA  TPOW3BOJCTBEHHOM CHCTEMBI B  YCJIOBHUSX  PBIHOYHOMU
3KOHOMHMKH.
OcHoBHBIE TpeOOBaHUsA, NMPEABIBISEMbIE K KOJUICKTHBY. (DaKTOpHI, BIMSIOIIME Ha
COLMAJIbHO-TICUXOJIOTHYECKNI KJIMMAT B IPOU3BOJICTBEHHOM KOJIJIEKTUBE.
[TpuHIMIIBI, METOIBI M 3TAITbl (POPMHUPOBAHUSI M PA3BUTHS KOJUICKTHBA.
HedopmanbHbie OTHOMIEHUS B TIPOU3BOACTBCHHOM KOJUICKTHBE. [IpOM3BOACTBEHHBIC
KOH(JIMKTBI U CITOCOOBI MX pa3peicHusl.
VYhpaBneHYeCKHil NEPCOHaT M €ro poJib B IMPOU3BOJICTBEHHON OpraHU3aLUU.
Krnaccudukanus ynpaBieHYeCKOro IMepcoHajga M TpeOOBaHHUSA, MPEABSABISEMbIE K
Ka4eCTBAM MEHEJKEpa.
Cucrema ympaBieHHsS IMEPCOHAIOM, €€ Ielu U (YHKIUU Ha COBPEMEHHOM JTare
XO3STMCTBOBAHHUS.

Bapuant Ne5

[InanupoBaHue pPYKOBOJUTEIEM CBEXKEro JIMYHOIO BPEMEHHM U aHAIU3 €ro
ucnosb3oBanus. [IpaBuna s3xkoHOMUM paboyero BpeMeHH!.

OCHOBHbIE IPUHIIMIIBI U HANIPABJIEHUS YPEryIUPOBaHUS KOH(DIMKTOB

MeTtob! ynpaBieHus: KOHQIUKTaMH

Mertoab! pa3penieHns KOHQIUKTOB

OcHoBHbIE (OPMBI 3aBEpILIEHUS KOHPIUKTOB

[Tpo6aembl 1 METOBI OCYIIECTBICHHUS KOHTPOJIS B OpraHU3aluH.

OCHOBHBIE MOJIEJIN IPUHSTHSI PEIICHHUS, UX XapaKTePUCTHKA

OCHOBHBIE METO/IbI TPUHATHUS PEIICHUS, UX XapaKTepPUCTHKA

Crparernueckoe IIIaHUPOBAHUE Pa3BUTHUSL OpPraHU3AINH.

Kpurepun onenkn:

- OICHKa

«OTJIMYHO» BBICTABJIACTCA CTYACHTY, CCJIIM CTYACHT TJ'I}/6OKO IIOHHUMACT HSyHCHHBIP'I

Marc€purall, OTB€YACT UYETKO HW BCCCTOPOHHE, YMECT OICHUBATH q)aKTI)I, CaMOCTOSATCIIbHO
pacCyxkaacT, OTIIN4acTCA CIIOCOOHOCTHIO 00OCHOBBIBATH BBIBOJIbI U pA3bACHATH UX B JIOTUYIECKOM
MOCJICA0OBATCIIBHOCTHU, HO JOMYCKACT OTACIBbHBIC HCTOYHOCTH,

- OLCHKA «XOpOoHio»» BBICTABIACTCA CTYHACHTY, CCIIM CTYACHT XOPOIIO ITOHHUMACT I/I3y‘{eHHLII>'I
MaTcpHrall, HO HE MOXET TCOPETHUYCCKHU 000OCHOBBIBATh HCEKOTOPBIC BEIBOJIBI,

- OICHKa

«YOOBJICTBOPUTCIIBHO» BBICTABJIAACTCA CTYACHTY, CCJIIM B OTBCTC CTYACHTA HMMCHOTCA

CYIICCTBCHHBIC HEAOCTATKH, H3y‘-IeHHBII71 Mar€purajl OXBAaUCH «IIOJOBHHYATO», B PACCYXKICHUAX
JOTTYCKAIOTCS OIINOKY;

- OIICHKA «HEYJIOBJICTBOPUTEIILHO B OTBETE CTYIACHTA WMEIOTCS CYIIECTBEHHBIC HEIOCTATKH,
MaTepua OXBaueH «IIOJIOBUHYATOY», B PACCYKACHUSX JOMYCKAIOTCS OIIHOKH.

Tecmuot
Mopayas 1
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1 MeHemrKMeHT - 3TO:
a) yIpaBJieHHE XO3SMCTBEHHOM JICTEITFHOCTHIO,
0) FICKYCCTBO yIpaBIICHUST,
B) 00J1aCTb JACATEIHOCTH, HANPABJICHHAs! Ha JJOCTYDKEHHS 11efIel OpraHi3alii
MyTeM PAMOHATBHOTO UCTIOJIB30BaHUS PECYPCOB;
T) HayKa 00 YIpaBJICHHY,
JT) BCE OTBETHI BEPHBIE;

2. B Teopun MeHeT:KMeHTA K QYHKIUSIM YIIPABJIE€HUsSI OTHOCATCS
(BbI0EpHUTE HECKOJIBKO IYHKTOB):

) MOTHBALIHS,

0) KOMMYHHKAI UM,

B) IIPOU3BOJICTBO;

T') IUTaHUPOBAHKIC,

JT) MICCIICTIOBAHMUS;

€) KOHTPOJIb.

3. IlpeacraBuTe/in HAYYHOMH HIKOJbI:
a) D.Mbiio, MLIT. ®orer;
6) P.OynH, B. [1apero;
B) A.®Daiions, JI.I'anHT;
1) ®.Teitnop, ®. I'unbepr;
1) H. Makuaserm, Mucyc Xpucroc.

4.  TlpeacTaBUTEM IIKOJIbI YeJIOBEYECKHX OTHOIIEHMIA:
a) P. Oynn, MLI1. ®omner, 3. Mbiio;

6) A.®daiionp, JI.I'anHT;

B) ®.Teitnop, @. ['mnbepr.

5. IIpeacraBuTe/ M aAMUHUCTPATUBHOMN IKOJbI:
a) P. Oysu, MLII. ®omer;

0) A.®Daiionn;

B) @.Teitnop, ®. ['unbdepr;

r)2. Mboito, JI.I'aHHT.

6. PaccTraBbTe IIKOJIBI COTJIACHO UX NOSIBJICHHIO:
a) JIMUHUCTPATUBHASI IIIKOJIa;
0) IIIKOJTa YEeIOBEYSCKUX OTHOIIICHHI;
B) IIIKOJIa HAYYIHOTO HAITPARJICHNS;
T') KOJIMYECTBEHHA 11IKOJIa;
7. Hnest 14 - Tu npyHIMIIOB, 0J1ar0Aapsi KOTOPBIM BO3MOKHO
3(ppexTHBHOE YyIIPaBJICHHE OPraHU3anHell PHUHA/JJIekKAIa:
a) A.@aitomo;
6) P.Jlaiikepry;
B) /1. ['anHTy;
r) @.'ubepry;

8. MeHeTKMeHT - 3TO
a) yMparJIeHHE XO3SHCTBCHHOM JISITITBHOCTBIO,
0) rocyIapCTBEHHOE MM OOIIECTBEHHOE YIPABIICHHE;
B) YIPaBJICHHE B HEXKUBOH IPHPOJIC;
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T) YIpaBieHUE AaBTOMOOKIIEM.

0. Kaky1o u3 nepeunciieHHbIX QyHkuuil AHpu Paiio1b CYUTAI OCHOBHOM:
a) TEXHUYCCKas JCATEIIHHOCTD;
0) KoMMepyecKast JeSTebHOCTh;
B) 3/IMUHUCTPUPOBAHKE.

10. OcHoBaTej1eM NOBeeHYECKOI MIKOJIbI CYUTAIOT:
a) A. Macroy;
0) D. Mbiio.

11. B kakoii Hay4YHOIi 1IK0JIe MEHEKMEHT paccMaTPHUBAeTCsl, KaK
MPOoLECcC B3aMMOCBSI3AHHBIX (DYHKIIMA:
a) MIOBEJICHYECKOI;
0) KIIaCCHYeCKOH;
B) aMHUHUCTPATHBHOI.

12.Yka:kurte, Kakoil U3 nepevyrcJaeHHbIX HAYYHBIX TPYA0B npuHaiexut @. Teitaopy:
a) «[IpoGnemMbl yenoBeka B MHAYCTPUATLHOM OOIIIECTBEY;
0) «lIpHHIIIIEI HAYYHOTO YITPABJICHISD;
B) «HayuHasi opranuzanus Tpyaa».

13. BepHo /i1 BbICKa3bIBAHHE, YTO B COBPEMEHHBIX YCJIOBHAX PA3BHTHS
MeHeKMeHTa HAaHOOTBILYI0 3HAYMMOCTH HMeeT CHTYALMOHHbII MOAXO0:
a) g,
0) Her.
14. Kakoe onpenejieHre COOTBETCTBYET MOHATHIO «JTHAEPCTBO»:
a) MOBEJICHHUE OJTHOTO JIMIA, KOTOPOE BHOCUT U3MEHEHHS B ITOBEJIEHHUE JIPYroro;
0) BO3MOXHOCTb BIIUSTH Ha MOBEICHUE JIPYTUX JIUII;
B) CIOCOOHOCTh OKAa3bIBaTh BIHSHHE Ha OTACIBHBIC JMYHOCTH (TPYIIIIBI, KOJUIEKTHBHI),
HaIpaBJIsisd UX YCUIIMS Ha JTOCTHXKEHME 1ieNieil opranu3anuu
15.Kaxkoii U3 NoaX010B paccMaTpUBaeT OPraHu3aluI0, KaK eIHHYI0 CHCTEMY:
a) CUCTEMHBIN;
0)cUTyallMOHHBII;
B) TIPOIIECCHBIH;

16. Opranusanus - 3T0:
a) colMabHAsI CUCTEMA,
0) oaHa U3 QyHKIMHA MEHEHKMEHTA;
B) IIPOIIECC CO3/IaHUS TEXHOJIOTHI, CTPYKTYPBI, TOCTAHOBKH I1€JIeH U 3a7ad4;
2) BCE OTBETHI BEPHBI;

17.Ykaxure, Kakue U3 NPU3HAKOB He SIBJIAIOTCS MPU3HAKAMM OPTraHU3AIUM:
a) XOTs OBI O7fHA OOIIIas 1eITh;
0) KOMIUIEKCHOCTB;
B) JIUJIEP, PYKOBOIUTEIb;
T) aJJpECHOCTb;
1) YETKUE TPaHUIIbL;
€) OpPHEHTAIUs Ha IOJITOCPOYHBIC TIEPCTICKTHBBI.

18.Yka3arp ocHOBHBIE (PAKTOPbI MAKPOCPEAbI:
a) neMorpagpuvecKue;
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0) TIOCPETHUKH;
B) IIPUPO/HBIE.

19.Kakue U3 nepeyncieHHbIX HIKe OPraHu3aIiii He MPUHAJIEKAT K MUKPOOKPY:KEHH K0
(¢paodpuxu "Kpacubiii Oxrsi0pn'?
a) Llentpanbubiii baHk;
6) [locraBimK yrakoBOUHBIX MATEPHUATIOB;
B) Komrianus "Mapc';

20.K Muxpocpene GupMbl OTHOCHTCS:
) SKOHOMHYECKHE (DAaKTOPBI,
0) mormTudeckre (hakTopebL
B) cama (upmMma;
2) TIOCTaBIUKY,
JT) KOHKYPEHTBL

21.Kakmue 13 nepeyncJIeHHbIX IlepeMEHHbIX He OTHOCATCS K BHYTPeHHell cpejie
OpraHM3anuu:

a) e

0) cipykrypa;

B) OCTaBILUKY;

T') TEXHOJIOTWST,

JT) KOHKYPEHTBL

22.®upma noanucaia 10ropop o npoaaxe topapos Ha cymmy 100 Toic. pyo. C kakoii cpenoi
crajkuBaercs ¢pupma:

a) MUKpOCpe/Ia;

0) Maxpocpesia;

23.Kakasi 13 OpraHM3alMOHHBIX CTPYKTYP CO312€TCsI BPeMEHHO /17151 PeleHusl
KOHKPETHOM 3aJa4u:

a) QyHKIMOHATTEHAS,

0) IMBU3HOHATIHHAS,

B) MaTpH4HAsL.

24.K daxropam cpenbl IpsiMOro BO3/1eiiCTBUS OTHOCATCS (HA30BUTE HECKOJILKO BAPDUAHTOB):
a) COCTOSIHUE SKOHOMUKH;
6) HTIL;
B) MOCTABIIIMKH;
T) TIOCPETHUKH;
J1) TEXHOJIOTHU;
e) 1enu,
7K) KOHKYPEHTBI,
3) TIepcoHa (PUPMBI,
) MOJINTHKA CTPAHBI.

25.11pon3omres poct nHpassuK HA 2% B TeueHue 6 MmecsineB. O kakom (pakTope
MaKpocpeabl HAeT peyb:

a) TIOJMTHYECKHH (haKTop;

0) SKOHOMUYECKHH (haKkTOp;

B) KYJIBTYPHBIH (haKTop;

I') HAY4YHO-TEXHUYECKUI (PaKTop;
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26.YkaxkuTe Kakue U3 NPUBeIeHHBIX ONpeiesieHHil COOTBETCTBYIOT YKAa3aHHBIM MOHSTHSAM
no tuny: 1-a, 2-k, 6-m, u T.1.

a) lemorpaduueckue 1 TONOBO3PACTHO COCTAB HACEIICHUSI, YHCIICHHOCTb,
0) [TocraBmuku HAI[MOHAILHOCTh

B) [lomutnueckue 2. cucrema, o0ecTieunBaroIas TIPE/IIPUSTHE

r) KoHkypeHThbI HEOOXOIMMBIMH CPEJICTBAMHU BOCIIPOM3BO/ICTBA

1) DKOHOMHUYECKHE 3. I0XOII Ha JTyIITy HACEJICHWsL, TIOKA3aTe I MHMISIN

e) [Horpeburenu 4. kaHas pacnpeaesieHus POIYKIUI

k) [locpenHuku 5. 3aKOHOJIATEIILCTBO, HOPMATHBHO-TIPABOBAs Oa3a
3)Conuo-KyabTypHbIE BO3MOXKHOCTb WHBECTHIIHH, WMHHOBAIMOHHAS

n) KonrakTHbIe JeSITeIIbHOCTD

ayJIUTOPUHU 6. cucrema, obecrieunBaroIast MPUOBLTH MPESIPHSTHS, POpMHUPYET
m)[IpupoHo- crpoc

reorpaduyeckue 7. OOIIECTBEHHOCTh, CPEJICTBA MACCOBOM HH(DOpMAIIN

8. 0COOEHHOCTH KITMMAara ¥ MeCTOPACIIOIOMKEHHUS
9. 0COOEHHOCTH UCTOPHH, KYJBTYPBI, TPAULIMIA, PETTUTUH HApOaa
10.  AKOHOMHYECKHX COTICPHUKOB B c(hepe OrHeca

27. YkaxkuTte Kakue U3 NPUBeJICHHbIX ONpe/ieIeHHii COOTBETCTBYIOT

YKa3aHHBIM NOHATHAM 110 TNy BepHo - HeBepHo:

1.Bemmaiinmiii Brman @. Teidopa COCTOMT B TOM, YTO OH Hadyal PEBOMIOLMIO B 00JacTh
MEHEI)KMEHTA.

2.Ha Gaze yuenmst Onrona Mpoiio B 20-¢ T, ObUIO CPOPMYIUPOBAHO TIOHSTHE OPraHM3ALMOHHOM
CTPYKTYpbI (DUpPMBI, TIPOM3BEICHO pa3iefieHue Tporiecca MeHeMKMeHTa Ha 4 (DyHKIMH, KOTOopble
MCHIONB3YHOTCs 110 cux Tiop. 3.D. Teitnop paspaboran psim METOIOB HAYYHOM OpraHu3alviy Tpy/a,
OCHOBaHHbIX HAa W3YYEHWH JBIDKEHHH paboyero ¢ MOMOILBIO XPOHOMETpaXKa, CTaHAApTHU3aLUU
IIPUEMOB U OPYIHI Tpyaa.

4.CucteMHBII TIONIXOJ] PAcCCMATPHUBACT OPraHM3ALMIO, KaK OTKPBITYIO CHCTEMY, YUMTbIBas BCe
BXoJsIue (MHpOpMaIs, ChIPbE) U BBIXOJSIIME (TOBAPBL, CIYTH) (PaKTOpPHI.

5.ABTOpUTApHBII CTHJIb YIIPABICHUsT TOApa3yMEBaET )KECTKUM KOHTPOIIb, IEHTPATH3ALIMIO
BIIACTH, €IMHOJIMYHOE TIPUHATHE pettieHri 6.OCHOBHOE HalpaBJIeHHUE KIIACCUIECKOM KO -
NPUMEHEHNE SKOHOMHKO-MATEMATUYECKMX METOJIOB B PELLICHUH ITPOM3BOACTBEHHBIX 3a1a4 7.CrioBa
<TIPEeIPUHNAMATEITH) U «MEHEIDKEP SBTISIFOTCS CHHOHMMaMU. 8MeHemkep - poeccHOHATBHBIN
HAEMHBIH YIPaRJISIOIIMN, CHELMATHCT TI0 YITPABICHHIO, YEJIOBEK MPUHUMAIOIINN pElIeHus

9]t SInoHnu XapakTepeH aBTOPUTAPHBINA CTWIb YITPABIICHHSL, WM TUPEKTUBHBIN

10. [lemokpatvueckuid CTWIb TIOJPA3YMEBAET HEHABS3UMBBIA ~ KOHTPOJIb, OaaHC
LEHTpaJIn3aluel u AeleHTpaln3anuei

MEXKY

28.I1nanupoBaHue NpeAcTABIseT CO00i:
a) peIeHust PyKOBOJICTBA O BO3MOYKHBIX LIEJISIX JISITEITEHOCTH (PUPMB;

0) onHy U3 QYHKIIMI MEHEPKMEHTA;
B) IPOrHO3MPOBAHUE U aHATIM3 BHEIITHEN U BHYTPEHHEN CpeIbl;
I') BCE OTBETHI BEPHHBI.

29.CTparernuyeckoe NJIAHUPOBAHME-ITO IVIAHNPOBAHHUE HA:
a) KpaTKOCPOYHBIN EPUOS;

0) cpeaHeCcpOUHbI epUoT;

B) JIOJITOCPOYHBIH MEPHO/I.

30). 3aBox o HedrenepepadoOTKe NPUHAJ PelIeHHE OTKPBITH CeTh 0€H30K0JI0HOK.
Takoe pemieHne MOKHO HA3BATh:
a) BepTUKAJIbHASI MHTETPALUs «BIIEPE?;
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0) TOPH3OHTAIBLHAS HHTETPAITHS;
B) BCPTHUKATHHAS MHTETPAIIUS «HA3AI.

31.Pemiennsi, n(pMHUMAaeMble B YCJIOBUSIX ONPeIe/IeHHOCTH 3TO:
a) KOT/1a BCE WM OOJIbINast YacTh (PaKTOPOB PHIHOYHOM CPEIbI HEN3BECTHBL,
0) xora XoTs1 Obl 0JJUH U3 (PAKTOPOB PHIHOYHOM CPE/Tbl HEM3BECTEH;
B) KOr/1a Bce (PaKTOPhI pHIHOYHOW CPE/Ibl H3BECTHBI.
32.KoMMyHHKAIMSI <110 HUCXO/SIIIIEiD):
a) popMarTbHBIE: OT MOTYMHEHHOTO K PYKOBOIUITEITO,
0) He(OpMAITbHBIE: MEXKITY OTIETIAM;
B) OCYILICCTBIISICTCS B BHIE YKA30B, PACIIOPSDKEHHH, IPUKA30B.

33.PaumnoHasibHOE peleHue:

a) BBIOOP, OOYCITOBIICHHBII 3HAHUSMU W HAKOTUICHHBIM OITHITOM;

0) BBIOOD, C/IEIAHHBII TOHKO Ha OCHOBE OIIYIIIEHHS TOTO, YTO OH IPaBHJICH;
6) 00OCHOBBIBAETCSI C TIOMOIIIBIO OOBEKTUBHOTO aHATMTHYECKOT'O IPOIIECCA.

34.CyuiecTBYIOT CJIeyIOIUe MPUYHNHBI BCTYIIEHUS] B He(hOPMAJILHYIO TPYIITY:
a) TeCHOE OOITICHUE U CUMITATHS;

0) MPUHAUICKHOCTb, 3aIIHTA;

B) YKa3bl U PaCOPSKEHUS PYKOBOUTEIIS;

I) KOMMYHHKaTUBHas OJIMTHKA (PUPMBIL;

35.3(1)(1)6KTI/IBHOCTL ACATECJIbHOCTH I'PYNIBLI IO JOCTHKCHUI0 HAMECYCHHBIX neJied 3aBUCUT

oT:
a) pa3Mepa rpyImbl;
0) KaJIpOBOM MOJUTUKU (PUPMBI;
B) COCTaBa IPYIIIIbL;
T) JCHCTBUIT KOMUTETA,
JT) KOH(DITUKTHOCTH.
36. JIngepcTBO — 3TO:
a) BHECEHHE N3MEHEHMH B MOBEAECHUE IPYroro JINIIa;
0) BO3MO>KHOCTb BITUSATH HA MHMBUIYYMOB U TPYIIIIBI JIFOJIEH;

37.MoxeT i1 KOHPIUKT OBITH 7KeJIaTeJIeH B OPraHU3alHu:
a) 1a, KOH(MIUKT ObIBAET MOJIC3€EH;

0) HeT, KOH(IMKT HEeKeJaTeNeH B OpraHu3alluy;

B) HET, KOHQIMKT KaTerOPUYECKU HE JKENIaTelIeH B OpraHn3alliH.

38.luc(pyHKINOHAIbHbIE KOHQJIMKTHI 0a3MPYIOTCS Ha:

a) HECOBIIA/ICHNH )KU3HEHHBIX B3[JIS/I0B JINUHOCTEN;

0) HECOBITAICHUH UHTEPECOB JTMIHOCTEH;

B) HEXKEJIAHNM Y/KUBATBCS C MTHTEPECAMH M B3MVIIAMU JPYT JIpyra.

39). Kakme cBfI3M CYWIECTBYIOT MeXKIY 3BEHbSIMH B OPraHH3allMOHHOH CTPYKType
ynpasJjenus?

a) Beprukanbuble

06) T'opuzoHTaNBHBIC

B) DyHKIMOHANBHbBIE

r) Jluneitnbie

n) CwmeniaHHbIC
40. Bausinue -310:
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a) BHECEHHE N3MEHEHHH B MOBEACHUE APYTOTO JIUIIA;
0) BO3MO>KHOCTb BIIUATH HA MHAUBUAYYMOB U TPYIIIIbI JTFOJIEH;
B) CIIOCOOHOCTH BJIMATH HA UHJIUBHULYYMOB U IPYIIIBI JIFOACH.

41.BaacTn-310:
a) BHECEHHE M3MEHEHHI B ITOBEJICHUE JIPYTOro JINIIA;

0) BO3MOXHOCTb BIIMSITh HA MHIUBHUIYYMOB U TPYIIIbI JIIOCH;
B) CIIOCOOHOCTB BIMSITH HA MHIIMBUILYYMOB U TPYIIIIbI JIFO/ICH.

42. Kon¢aukr -310:

a) OTCYTCTBHUE OOIIMX HHTEPECOB;

0) HeNnpHs3Hb, OTCYTCTBUE CUMITATUH;

b) oTcyTCTBHE COTTTachst MEXTY JIFObMU;

43.Ctparernyeckoe IJIAHNPOBAHME - 3TO OCHOBHAA 3a/a4a:
a) FeHEPAIILHOIO MEHEeKepa
0) pyKOBOAUTEINS CITY>KObI MAPKETHHTA

B) pykoBoauTens ciayx0s1 HUOKP

T) PYKOBOJMTEJIS 10 IPOU3BOACTBY

44.1lepBasi 3a7a4a CTPATErM4YeCKOro MJiaHa KOMIAHUM:
a) pa3paboTKa CTpaTeruyi KOMITAaHU!
0) cTpaTernyeckoe BUICHUE KaMITaHUHU i MUCCHS

B) cOOp UH(pOPMAIIMU O KOHKYpPEHTaxX
T) CTpaTeruu (GUIMAIOB IIOXO COTNACYIOTCS ¢ 00MIeH cTpaTerieil KOMIaHuH

45. Muccusi npeANpUATHA OTBe4aeT Ha BONPOC:
a) 3a4eM CYIIECTBYET MPEANPHATHC

0) CKOJIbKO MPUOBUIN OHO JTOJDKHO UMETh

B) KakuM OyJeT npeanpusitue B Oyaymiem?

46. Kakoii u3 pa3aesioB 0u3Hec - IUIaHA BKJIIOYAET B ce0sl 3aTPaThl HA MCCJIe0BaHUe
PBIHKOB:
a) POM3BO/ICTBEHHBIN L1aH

0) MapKEeTHHTOBBIH TITaH

B) (PMHAHCOBBIH IJ1aH

47.YupaBJ/jieHue HA OCHOBE IKCIIEPTHBIX PellIeHUil CKJIAAbIBAETCH B HACTOSILIIEEe BpeMs B
YCJI0BHMSIX, KOI/Ia MHOTHE BasKHbIE 321241 BOSHMKAKT HACTOJIbKO CTPEMHUTEIbHO, YTO UX
HEBO3MOKHO BOBPEMS NMPECABUIETD:
a) J1a;

0)uer

48. SWOT — aHanm3 0CHOBaH Ha OLIEHKe CJIeTYIONINX NapaMeTpoB (BbioepuTe
HECKOJILKO INYHKTOB):

a) TEMIIBI POCTa OTPACIIN

6) cUIIbHBIE CTOPOHBI (PUPMBI

B) NPHBJIEKATEILHOCTH OTPACiIH

r) ciabble CTOPOHBI (PUPMBI

1) YTPO3BI JAJIS1 PAa3BUTHS
€) BO3MOXXHOCTH (PPMBI
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49.11pu aHaIM3e KOHKYPEHTHOM cpeabl NpeInpusITHIO He00X0AUMO OllEHUBATh
COCTOSIHME TOJIBKO TeX (PJMPM KOTOPbI€ BIIIYCKAIOT AHAJOTHYHbIE TOBAPHI:

a) 1a

0) Her;

B) OTYacTH

50. Kakue MeToabl TPAAUIIMOHHO BbIAEISIIOT B MEHeIKMeHTe?
a) DKOHOMHYECKHE
06) Bbropokparuueckue
B) AJIMUHHCTpATUBHBIC
r) CouuaabHO-TICUXOJIOTHYECKUE
n) Jlemokparuueckue

51. ByJIO'lHO-KOH)II/ITepCKI/Iﬁ KOMOMHAT NMPUHUMACT PEHICHUEC HAYATD IIPOU3BOACTBO
MHHepaJbHOH BoAbl. Takoe penieHne MOKHO HA3BaATh:

a) UHTETpaLysL;

0) mBependuKars;

B) I depeHIrarysL.

52.®oT1oarenbe KpoMe NPOU3BOACTBA 0OBIYHBIX 000€B IPHHUMAET pelieHHe HAYaTh
NPOM3BOJCTBO IOPOTMX IVIsIHIEBBIX (poT0000eB. Takoe pelieHne MOKHO Ha3BaTh:
a) VHTETpaiysi;
0) mmBepcnprKarwis;
B) I bepeHIpars.

53.Ctparerun auBepcuUKaAIMM MO MPOAYKTY COOTBETCTBYET KOMOMHALMS YCJIOBHIA:
a) HOBBI TOBap Ha CTapOM PBIHKE;
0) cTapblii TOBap Ha HOBOM PBIHKE;
B) HOBBI TOBAp HA HOBOM PBIHKE.

54. KoMMyHHKAIUH — 3TO

a) DTO COBOKYITHOCTh MH/IMBHUJIOB, KOTOPHIE MMOCTOSTHHO B3aUMOJICHCTBYIOT MEKTY COOO Ha OCHOBE
CO3IaHHBIX 1 (PYHKIIHOHUPYIOIX MH(OPMAITMOHHBIX KAHATIOB.

0) DT0 nesSTeNbHOCTh (PUPMBI 110 MH(POPMUPOBAHUIO O CE0E M CBOM TOBAPHI U YOSIKICHHSI KYITUTh 3TH
TOBApBL.

B) TO MPOIIECC OIPEIETICHHSI TOTPEOUTENTHCKUX XapaKTEPHUCTHK TOBAPA U €T0 MO3UITMOHMPOBAHKE Ha
PBIHKE, Pa3pabOTKX aCCOPTUMEHTA M CPEJICTB MOACPKKH Ha PA3HBIX ATarax YKU3HEHHOTO IHKJIA.

r) 370 0OMEH MHpOpMAITEH, Ha OCHOBE KOTOPOI PYKOBOIUTEb MOTyYaeT TaHHbIE, HEOOXOMUMBIE /TS
TIPUHSTYSI PEILICHHH, ¥ TOBOAWT UX JI0 PA0OTHUKOB OpPraHM3AaIIUH.

55. @opMasibHbIe KOMMYHHKAIIMUA — 3TO

a) ITO KOMMYHHKAIMH, KOTOPBIE IPETyCMOTPEHBI OpraHM3aIlMOHHON CTPYKTYPOH OpraHH3aIHu.

0) D10 0OMeH nH(pOpMAIIHeii, Ha OCHOBE KOTOPOM PYKOBOIUTEINH TOTy4aeT JAHHBIE, HEOOXOIMMBIE IS
TIPUHSTHS PEIICHHUIA, 1 JIOBOIMT X JI0 PA0OTHUKOB OPTaHM3aIIHIL.

B) DTO COBOKYITHOCTb MH/IMBHJIOB, KOTOpbIE MIOCTOSIHHO B3aUMOJIEHCTBYIOT MEX/Ty COOOI HAa OCHOBE
CO3JIaHHBIX ¥ (PYHKIIMOHUPYIOIIMX MH(POPMAITMOHHBIX KAHATIOB.

r) OTO0 KOMMYHHUKAIMH, KOTOPbIE HE MPETYyCMOTPEHBI OPraHU3ALMOHHON CTPYKTYPOU OpraHU3alIiH.

56.I'opu3oHTA/ILHAS KOMMYHUKALMA ITO:

a) KOMMYHHKAIS MEXly COTPYTHUKAMH;

6) KOMMYHUKAIUsI MEXIY OT/AC/IaMU;

B) KOMMYHHUKALMSI MY PYKOBOIUTENIEM U TIOYMHEHHBIM.
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57. e (pUPMBI MOKHO KJIACCH(PUIMPOBATH HA:
a) MHCCHIO, TJIaBHBIE U CIICI(DUUECKHC,
0) MECCHIO, OOIIIHE U CIICIHATBHBIE;

B) MUCCHIO, TJIaBHBIE U BTOPOCTEIICHHBIE.

58. I1. @osieTT 0CHOBAJIA CJIETYIOILYIO TEOPHIO:
a) Teopust Oxuganus;
6) Teopust X/Y;

B) Teopust Jmziepcrsa;
2) Teopust BlacTH ¥ BIUSHUS,

59.KoHTpoOJB - 3TO:
a) TIPOrHO3MPOBAHME PHIHOYHOM CUTYALIHM,
0) aHaTM3 1 OLICHKA OKPY>KAFOIIIEH CperibL;
6) TIpo11Iecc, OOSCTICUHNBAIOIINIA TOCTIKEHHE T1eJIeH OpraHu3aI .

60.ITonsiTHe «MOTHBaLMD» BIlepBbIe c)OPMYJIHPOBAJIA CIEAYIOIIAs IKOJIA:
a) Hayunas rkona;
0)  IlIkona 4esoBeUECKMX OTHOIIICHHIA,

B)  AIMUHHCTpATHBHAs ILKOJIA;
r) KomuectBennast mkona.

Kiroun k Tecram

Monyis 1
Dna;2)a,r,c;3)r; 4)a; 5)0; 6)B,a,0,1; 7)a; 8)a; 9) B;10)6; 11)B; 12) B; 13) a; 14) B;
15)a; 16) ; 17)0, B, 1,1, € 18) a, B; 19) a; 20) B, 1,4; 21) B, 1; 22) a; 23)B; 24)B,r,%; 25)0; 26) a-
1;6-2;8-5;r-10; 1-3; ¢-6; %k -4 ;3-9;,u-7; 1 - 8; 27) 1 - BepHO; 2 - HEBEPHO; 3 -BepHO; 4 -
BEpPHO; 5 — BEpHO; 6 — HEBEepHO; 7 — HEBEpHO; 8 — BepHO; 9) HeBepHO; 10) BepHO; 28) T;
29) B; 30; a; 31) B; 32) B; 33) B; 34) a; 6; 35) a, B, 11; 36)0; 37) a; 38) B; 39) a,0,8,1; 40) a; 41)0;
42) B; 43) a; 44)0; 45) a; 46)0; 47) a; 48) 0, ; m; e; 49) a 50) a; B; 1; 51)0; 52)6; 53) B; 54) 1;
55) a; 56)0; 57)0; 58) B;T; 59) B; 60) a;

MOJYJIb 2
1. COBOKYIMHOCTH CITIOCOOOB, TOCPEJCTBOM KOTOPBIX MPOIIECC TPYy1a CHava1a
pasnensieTcst Ha OT/IeIbHBIC pabouune 3aa4u- 3TO
a) Opranu3alMoOHHbBIE METOIbI
0) OpranuzanroHHas CTPYKTypa
B) JIuHeiiHas cTpyKTypa
r) YopomiéHHas MaTpu4Has

2. MarpuyHas CTpyKTypa yrnpaBJieHUs:
a. CTPYKTypa yINpaBJieHUs MPOEKTaMU, OCHOBAHHAS Ha BbIJICJICHUU

CaMOCTOATCIIBHOI'O IOPUANYICCKOI0 JIMIA,
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0. CTpyKTypa yImpaBleHHUs MPOCKTaMHU, OCHOBaHHAsI HA 000CO0ICHUH
HPOCKTHOM IPYIIBI OT Havyalia JI0 KOHIIA MPOCKTa;

B. CTPYKTypa YIpaBJeHHs TPOECKTaMH, OCHOBaHHAsI Ha 000CO0JICHUH
IPOCKTHOM TPYIIIBI ¥ MPUBICYCHUU HEOOXOJMMBIX CICIIMAIMCTOB Ha
BPEMEHHOW OCHOBE;

I. BEPHBIA BapPHAHT OTCYTCTBYET.

3. JIOKyMEHT, yCTaHaBJIMBAIOIINN KOJUYECTBEHHBIN U KQUECTBEHHBINA COCTAB
MO/PAa3ICICHUI IPEANPUATHS U CXEMATUUECKN OTPAXKAIOIIUN NOPAIOK UX
B3aUMO/JICUCTBUS MEKTy COOOM — ATO ...
a) OpraHu3alMOHHAs CTPYKTypa
0) CTpYKTypa npeaAnpusTus
B) CTPYKTYpa Noipa3ieiaeHuil
') CTPYKTYypa yIpaBJICHUS
4. YTO HE OTHOCUTCSA K TUIIOJIOTUM OPraHU3allMOHHBIX CTPYKTYp?
a) uepapxuueckas
0) muHelHas
B) HEJIMHEHAs
r) OyHKIMOHATbHAS

5. B xako# U3 NepeynciIeHHbIX CTPYKTYP UMEIOTCS TOJIBKO BEPTUKAJIBHBIC
ocu?

a) MaTpuyHas

0) TUHENHO-(PYHKIIMOHAJIbHAS

B) JJUHEUHO-IIITa0Has

r) JIMHEHAas

6. [1o kakuM Mpr3HAKaM MOTYT BBIACISTHCS TUBU3UOHBI B IMBU3NOHAIBHON
OpraHU3alMOHHON CTPYKTYype?

a) IPOJYKTOBasi CTPYKTypa

0) perroHanbpHas CTPYKTypa

B) OpraHU3aIMOHHAS CTPYKTypa

') BCE BEPHBI

7. K BU1aM opraHu3aIiimOHHBIX CTPYKTYP HE OTHOCUTCS:
a) mpolieccHas

0) TUBU3HOHAJIbHAS

B) (OyHKIIMOHAJIbHAS

I') IPOEKTOpPHAs

8. Haiinnte cOOTBETCTBUSA

1. aHanornyHa TMHENHOM, HO YIIPABIEHUE COCPEIOTOUEHO B

a) JIuneiiHas
mradax.

0) Jluneiino- 2. B IEACTBYIOIIUX CTPYKTYypax CO3Jal0TCSI BPEMEHHbBIE
mrabHas pabourie rpynibl, pyKOBOAUTENO IPYIIIbI B IBOIHOE
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MOIYMHEHHUE MIEPEIAOTCS PECYPChI U PAOOTHUKH JIPYTUX

IIOJIPA3ICIICHUN.

) 3. XapakTepHa BEPTUKAJIb: BBHICIINNA PYKOBOJIUTEIb —
JIMHEVUHBIA PYKOBOAUTEND (IIOApa3aeICHUs) —

O yHKIIMOHAJIbHAS Py A (mozpas . )

HCIIOJTHUTCIIN.

4. xapakTepHa BEpPTHKaJIb: PYKOBOJIUTEIb —
r) Marpuunas (byHKIHOHATBHBIE PYKOBOJIUTEIH (TIPOU3BOJICTBO,
MapKETUHT, PUHAHCHI) — HUCTIOTHUTEIH.

9. K Bu1am opraHu3aiiOHHbIX CTPYKTYP HE OTHOCUTCH:

a) IMHEWHO-1ITa0Has

0) TUHEHHO-TIpOIIeCCHAs

B) JIMHEWHAas

') IPOEKTHAas

10. CoenuHenune nepapxuueckux ypoBHEH B OpraHu3aluu — 3T0:
a) BEpTUKaJIbHbBIE CBSA3U

0) rOpU30HTAJILHBIC CBSI3U

B) JIMHEIHBIE CBS3U

') QyHKIIMOHAJIbHBIE CBA3U

11. Kak Ha3bpIBaeTCS NPEIMET UJIU ABJIECHUE, HA KOTOPOE HAMPABJICHA
JNEATEIbHOCTD?

a) CyOBeKT

0) K3EeMILIISIP

B) OOBEKT

r) oOpaszery

12. COBOKYITHOCTh CAMOCTOSATENbHBIX MOAPA3ACICHUN, BXOISIINX B
OpraHU3aINIo, MPOCTPAHCTBEHHO OT/ACNICHHBIX JIPYT OT APYra, UMEIOIINX
COOCTBEHHYIO cepy AeSATETLHOCTH, CAMOCTOSITENILHO PEIIatoIUX TEKYIIHe
IIPOU3BOJICTBCHHBIC U XO35HCTBEHHBIE BOTIPOCHI, HA3bIBACTCS:

a) CMEIIaHHAas CTPYKTYypa yIpaBICHUS

0) TuHEeNHas CTPYKTypa yIpaBleHus

B) AUBU3HOHAIIbHAS CTPYKTYpa yIPaBICHUS
) QyHKITMOHAIbHAS CTPYKTYpa yIPABICHUS

13. IlpuHnunamMu ynpaBiieHHs B TEOPUU MEHEIDKMEHTA SIBIISIOTCSL:
a) ONTUMM3AIMS BPEMEHHU BBIMOJIHEHUS paboT

0) mpaBuiia, MPEANUCAHNS K IEHCTBUIO, HOPMBI

B) 1poOJIECHHs] OCHOBHBIX (PYHKIIMI yIpaBICHUS

I') HOJY4YEeHHUs JOTOTHUTEIbHBIX IPEUMYIIECTB HA PhIHKE
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14. Anrnuniickoe cioBo "MeHEeHKMEHT" MPOUCXOAMT OT JIATUHCKOTO CJIOBA
"Manyc", KOTOpoe Ha pyCCKOM SA3bIKE O3HAYAECT:

a) yrpaBJICHUE

0) neicTBue

B) peryJIMpOBaHUE

') pyka

15. Kakue ¢pyHKIIUU yIpaBlieHUs ABISIOTCS OCHOBHBIMH?
a) INIAaHUPOBAHUE, KOHTPOJIb, MOTUBALIMS, OPTaHU3ALUS
0) opraHu3arys, MOTHBAIUS

B) KOHTPOJIb, OpraHU3alys, JIAHUPOBAHUE

I') IJJAHUPOBAHUE, MOTHUBAIIUS

16. OCHOBHBIM OTJIUYHEM 3AKPHITONW CUCTEMBI OT OTKPBITOM SIBIISIETCA. .
a) HAJIMYUE B3aMOJICHCTBHSI OTJEIBHBIX MOJICUCTEM C BHEITHUM MUPOM
0) Hanmu4Ke B3aUMOJICHCTBUS C BHEIIIHEN Cpeion

B) OTCYTCTBHE B3aUMOJICUCTBUS MEXIY MOJACUCTEMaMU

17. KoopauHaiimoHHas AesITEIbHOCTD, HAITpaBJCHHAs HA COXPaHEHHE
CYIIECTBYIOIIECH CXeMBbI PaOOThI

a) MPEeBEHTUBHAs

0) ycTpaHsromas

B) peryaupyomias

') CTUMYJIUPYIOLIAs

18. Beibepute xapakTepHbI€ YePThl OPraHU3ALUU:

a) KOMILJIEKCHOCT;

0) nemapraMeHTaIN3allNs;

B) hopmMasiu3aIus;

') KOOpAUHAIINS;

J1) COOTHOIIIEHUE IIEHTPAIU3AIUY U ICIICHTPATN3allUN;
¢) COlMaTN3aIlns;

) TOPU3OHTAIBHBIE CBSI3H.

19. BriOepuTe OCHOBHBIE CHCTEMHBIE CBOMCTBA OpPTaHU3AIINY:
a) caMOOpraHu3aIus;
0) uHrpeccus;
B) KOHBIOTAITHS,
I') lIEJIOCTHOCTB;
1) SMEPKEHTHOCT.
20. YTo 13 NepeuncIeHHOT0 ONPEAEsSeT OBEACHHUE CI0KHONU CUCTEMBI?
a) MOJICHCTEMA HU3IIEH OPraHN30BaHHOCTH;
0) moacucTeMa BBICILIEN OPraHU30BAHHOCTH;
B) YIIPaBJIEHYECKOE BO3/IEHCTBHUE;
) CTpaTerus pa3BUTH.
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21. o HeopMaIbHBIMHU OpraHU3alUsIMU OIPa3yMeBaeTCs:
a) KoonepatuBHble opraHu3anuy ¢ HeOOJBIION YHCIEHHOCTBIO IEPCOHAA.
0) He 3apeructprupoBaHHbIE B TOCYJapCTBEHHOM MOPSIIKE OPraHU3ALNH.
B) ['ocyapcTBeHHBIE 1 MyHUILIUIIATIbHBIE TIPEIIPUATHUS.
r) CTpOST CBOIO AESITENBHOCTh HA YIOBIETBOPEHUH TOTPEOHOCTEN CBOMX UJIEHOB
1) He umeror cBoeil Lienbio Noay4YeHue NpuobUIn
22. Ilon ¢popManbHBIMU OPTaHU3ALMSMU IPUHATO TOHUMATB!
a) 3aperucTpupoOBaHHbIE B YCTAHOBJICHHOM MOPSIIKE OpraHU3aluu.
0) Opranuzanuu, He BeAyIIHe XO3IIUCTBEHHOU JIeITEIbHOCTH,
B) JIroau BHYTpY OpraHU3alMK C €AUHOM LIETIBIO
r) ['pynna moneit, 00be IMHUBIIMXCS MEXTY COOOM
23. YTO U3 npeACTaBIECHHOIO CIIMCKA BXOAUT B CHCTEMY YIIPABIICHUS
OpraHU3aLECH:
a) COTpyaHUKHU OpraHU3allu1, JAIOIINE OPYUYEHUSI.
0) HaGop B3auMOeHCTBYIOIIMX MEXIY COOOM 3BE€HBEB U IO Ipa3 IeICHUM,
B) PykoBoauTeENb Opranu3aiyu U ero 3aMecTUTENH.
r) COBOKYMHOCTB BCEX CIYk O OpraHu3aluu, MOACUCTEM U KOMMYHUKALIUN

24. He sBnsieTcsl COLMAIBHON CUCTEMOM:
a) oOpa3zoBaTesbHasl;
0) ¢usnueckas;
B) OMOJIOTHYecKas;
') 9)KOHOMUYECKas;
1) NOJTUTUYECKAS;
€) MpaBoBasi.
25. OCHOBHBIE KOMIIOHEHTHI COLIMATTLHON CHCTEMBI:
a) 4EeJIOBEK;
0) coranbHbIC TPYIITIHI;
B) OPY/IUs U CPEJICTBA TPYa;
I') TyXOBHbIE, HDABCTBEHHBIC IEHHOCTH;
1) TIPOLIECCHI;
¢) SIBJICHUS,
) TUTIOTE3HbI.
26. HemarepuanbHasi(abcTpakTHas) cucTeMa:
a) XUMUYECKas;
0) OpraHu3MBI;
B) TUIIOTE3bI;
I') NONYJISALINY;
1) TEOpUH;
€) colMalbHa;
) JIOTUYEeCKasl.
27. Buasl coudalibHbIe CUCTEM IO HAITPABJIEHHOCTHU UX ACSATEIbHOCTH:
a) NOJINTUYECKUE;
0) ObmosoruyecKue;

B) SKOHOMHYECKUE;
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') TEXHUYECKUE;
1) MPOU3BOJICTBEHHBIE;
¢) MPaBOBBIC;
’K) oOpazoBaTeIbHbIE.
28. Kak cOOTHOCATCS MOHSITHUS «3aBUCUMOCTB» U «3aKOH»?
a) MepBOe MOHATHE IIHUPE, YEM BTOPOE;
0) BTOpOE MOHSTUE IIUPE, YEM MEPBOE;
B) MTOHATHUSI TOXKJICCTBEHHBIE.
29. HazoBuTe BEPHOE BBICKA3BIBAHUE:
a) 3aBUCUMOCTH TIPEJICTABIIIET COOOM 3aKOHOMEPHOCTH;
0) 3aKOHOMEPHOCTH TPEJICTABIISACT COO0M 3aBUCUMOCTb;
B) 3aBUCUMOCTH IIPEICTABISET COOOM 3aKOH,;
T') 3aKOH IPEJICTaBIIAECT COOON 3aBUCUMOCTb.
30. Kakoe Ha3BaHWE HOCST 3aKOHBI, KOTOPBIE MPEACTABISIOT COOO0M
CyOBEKTUBHBIEC 3aBUCUMOCTHU:
a) 3aKOHAMU JIsl OpraHu3aIui;
0) 3aKoHaMU OpraHu3alluy;
B) 3aKOHAMH TEOPUU OPTaHU3ALINH.
31. Yro Takoe Teopusi OpraHUu3aLu?
a) Hayka, nzyuatoiias OCHOBHBIE PUHIIUIIBI, 3aKOHBI U 3aKOHOMEPHOCTH TIPUPOIbI
1 o01I1eCTBa;
0) Hayka o mpuHIIMIIax, 3aKoHaX ¥ 3aKOHOMEPHOCTSIX CO3/IaHUsl, Pa3BUTHUS U
(G YHKIIMOHUPOBAHUS OpPraHU3ALIUI;
B) Hayka 0 KOJIMUeCTBEHHBIX COOTHOIIEHUAX U KQUECTBEHHBIX XapaKTEPUCTUKAX
00BEKTOB OKPY>KAIOIIETO MUPA;
r) Hayka o coBokynHOCTH JEHCTBUM, BEAYIIUX K 00pa30BaHUIO U
COBEPIICHCTBOBAHUIO B3aMMOCBSA3EH
1) Hayka 00 MCKYCCTBEHHBIX OOBEIMHEHUSIX JIIOJICH, SIBIISIONIUXCS YaCThIO
OOIIECTBEHHOMN CTPYKTYPbI
32. Yto 3HAUUT OpraHu3aius, Kak COUaIbHOE SBICHUE?
a) 'pynma mroqeit, 00be TMHUBIINXCS JJIS JOCTHXKCHUS ONIPEACIICHHOM IS/ B
Pa3TUYHBIX 00JIACTIX
0) bonpIimas rpynmna pa3HbIX JIFOAEH, COOPaBIIUXCS TSl 4ETO-THO0 B OTIPEICTICHHOE
BpeMs
B) YacTHBIN npeanpuHuMaTesb, BEIyIIUH CAMOCTOSATEIbHYI0 KOMMEPUYECKYHO
JEATEIIbHOCTh Ha PHIHKE
r) UckyccTBeHHOE 00bEITMHEHHE JTIOJIEN, SBISIOMINUXCS YaCThIO 00IIECTBEHHOM
CTPYKTYPbI
33. Uto Takoe opraHu3aMoHHas cucrema’?
a) KonnekTuB cOTpyTHUKOB, BBITTOJHSIOIINX OOTIYI0 pabOTy B COOTBETCTBHH C
3a/IaHUEM.
6) EnnHoe oOpa3oBaHue 3BeHBEB, MPEIHASHAUYCHHOE /IS 1IeJICHATIPABICHHON
JEATEIIbHOCTH.
B) Clio>XHBII MEXaHU3M, COCTOSAILMN U3 PA3IMYHbIX YACTEH U 3JIEMEHTOB

r) EcTtecTBennast opranu3zaiusi, BO3HUKIIAs cama 1o cede
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34. O0ObeKTaMu BHEIIHEW CPebl OpraHU3aUH SIBISIIOTCS:
a) JIronu u opraHuzanuu, ¢ KOTOPHIMU B3aMOJIEHCTBYET paccMaTpuBaemast
OpraHu3aiusl.
0) Bce 10, 4TO HaxXOaUTCS 32 MpeeiaMyd JaHHOW OpraHu3aIuy.
B) [IpupoaHbie U KIMMAaTUYECKHUE YCIOBHS, B KOTOPHIX (DYHKIITMOHUPYET
paccMaTpuBaeMas OpraHu3ariusi.
r) [IpaBoBbIE U COLIUATEHO-?)KOHOMHYECKHUE YCIOBUS, B KOTOPBIX (PYHKIIMOHUPYET
OpraHu3alus
n) [omutrnyeckue u MeXAyHAPOIHBIE (PAKTOPHI, B KOTOPHIX (PYHKIMOHUPYET
OpraHu3aLus

35. Ilox X035MCTBEHHBIMU OPTraHU3aALNAMU TOAPA3YMEBACTCS:
a) 'pynmna mroneid, 00be IMHUBIIMXCSA MEXKTy COOO0M Ha OCHOBE B3aMMHOM
CUMITATUH U TPUBS3aHHOCTH.
0) Coro3bl, MapTum, rpynisl, CGOPMUPOBAHHBIE 110 HHTEPECAM.
B) Oprannsanuy, CieUaJIn3upyOIIKecs Ha IPOU3BOICTBE TOBAPOB, YCIYT WU
uHbopMaIuu
r) CTpOST CBOIO ACSATENLHOCTh HA YIOBIETBOPEHUH TOTPEOHOCTEN CBOUX UJICHOB
1) He umerot cBoeii Lienbio NoayyeHue npuobUIn

36. Ilox o01ecTBEHHBIMU OpraHU3aUsAMU OPa3yMEBAETCA:
a) I'pymia qpyseit, OTIpaBUBIINXCS BO BPEMsI OTITYCKA B TYPUCTUUECKHM MOXO/I.
0) O0BbeaAHEHHE JIIOIEH, BRIPAOOTABIINX OMPEACIIEHHYIO, 00OIIECTBEHHO
3HAYUMYIO LETb.
B) Opranuzanuu, cieluaInu3upyromurecs Ha MIPOU3BOACTBE TOBAPOB HAPOIHOTO
NOTpeOIeHUS.
r) [locTpoeHbI Ha OCHOBE JIMYHBIX CUMIATHIA
1) Co3znarorcs st OTyYeHUs] TPUOBLITH

37. Beibepute TOro, KOMy HEOOXOAMMO ONEPATHBHO U CBOEBPEMEHHO
MoJIy4aTh HEOOXOUMYIO HH(OpPMAITHIO:
a) PykoBonurenu u mocpeHUKA
0) UcnonHuTeNnu u mocpeTHUKH
B) PykoBoaAUTENHN U HCTIOJTHUTENH
r) [locpenHuky 1 nepcoHan

38. UTo B LIEHTpE UCCIIeI0BAaHUM MOBEICHYECKOT0 Moaxoaa?
a) Ilpoxykius
0) Uenonek
B) MeToibl yripaBieHus
r) TexHonoruueckuii mporpecc
39. Uto nmoapa3zymeBaroT Moj NpOEKTUPOBAHUEM OpraHU3ALMIA?
a) I[Ipouecc co3nanus npoodpasza OyayIiel opraHu3alum.
0) IIpoekTupoBaHue Ccay>KeOHBIX TTOMEIIEHUH U CO3/1aBaeMON OpraHU3alliH
B) [lonbop nepconana /ij1s co3iaBaeMoil BHOBb OpraHU3aliy.
r) OLeHka BIUSHUS BHEIIHEN CpeIbl
1) ToJIbKO MPOTHO3 JATBbHEUIIET0 Pa3BUTHUSL OpraHU3alUN
40. Kak Moryr OBbITh CBsSI3aHBl MEXAY COOOW JMHEHHBIE 3BEHBS
OpraHU3alMOHHON CTPYKTYpPE YIPABICHHUS?
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BepTukanbHbIMU CBSI3SIMA
['opu3oHTaNBHBIMU CBA3SIMU
OYHKIUOHAIBHBIMU CBA3SIMU

JIMHENHBIMHU CBS3SIMU

CBA39MU KOOPJIUHAILIMKA U KOOTIEpaIun
CBsA3sIMU NOJYMHEHHOCTH 1 OTBETCTBEHHOCTH

oR DR O

41. Kakue crierupudeckue QyHKIIMHA BHITOTHSIOT JTMHEWHBIE PYKOBOIUTENN?
. O01mee pykoBOJCTBO

0. OnepatuBHOE yNpaBICHUE

B. TeXHHKO-3KOHOMHYECKOE IIJIAHUPOBAHKUE U IPOTHO3UPOBAHUE

r. OpraHu3zanuio Tpy/ia u 3apabOTHOM IJIaThI

oo

42. Kakue crienududeckre GyHKIIUN BBIIOIHSIOT JIMHEHHBIC 3BEHBS CTPYKTYPHI?
a. OnepaTHUBHOC yIIpaBJICHUE
0. OO1ee pyKoBOACTBO
B. TeXHHKO-3KOHOMHYECKOE IIJITaHUPOBAHKE U ITPOTHO3UPOBAHUE
r. OpraHu3aiuio Tpy/aa u 3apad0THOM IIaThI

43. Kakme cneuuduueckne (QyHKUHUM BBIIOJIHAIOT (PYHKIHOHAIBHBIE 3BEHbS
CTPYKTYpBbI?

. O011ee pykoBOJICTBO

OnepaTuBHOE yIIpaBICHUE

TexXHUKO-3KOHOMUYECKOE TUIAHUPOBAHKUE U TPOTHO3UPOBAHUE
Opranuzaiuio Tpyaa 1 3apad0oTHOM M1aThl

byxranrepckunii yuet

BOEoae

44. Kakue oOpraHu3allMOHHBIE CTPYKTYPhl CJEIYyeT OTHECTH K CTPYKTypam
MEXaHUYECKOTo Thma?

a. JIuHenHbie

0. JlunelHO-1IITAOHBIC

B. JIuHelHO-(pyHKIIMOHAIbHBIE

r. JluBu3HOHaAIBHBIE

. MarpuuHble

45. Kakue TUIIOBbIE OpraHU3allMOHHbBIE CTPYKTYPHI CIIEYET OTHECTH K CTPYKTYpaM
OpraHU4YeCcKOro Tuma?

a. JluneliHo-1mTaOHBIC

0. JIuHeiHo-(QyHKIIMOHATbHBIE

B. JluBM3MOHAIBHBIC

r. Marpuunsie

n. IIpoexTHbie

46. Kakue MeToAbl TPAJUIIUOHHO BBIJEISIOT B MEHEKMEHTE?

a. DKOHOMHUYECKHUE
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A

47.

. bropokpartnueckue
. AIMUHHUCTpPATUBHbIE

. COHH&HBHO-HCI/IXOHOFI/I‘IGCKI/IG

. ]_ICMOKpaTI/I‘-ICCKI/IC

YUTo MOXHO OTHECTH K HHCTPYMCHTAM

MeEHEHKMeEHTa?

a.

0
B.
r
A

JIMpEKTUBHBIE NTOKA3ATEIN

. I1naner

I'OCTw

IIpukassl

. DKOHOMHYECKHE pblYarv BO3ACHCTBUSA

OKOHOMHWYCCKHX MCTOJ0B

48. YTOo MOXXHO OTHECTH K HHCTPYMCHTAM OPIraHU3alIHOHHO-PACIIOPAAUTCIIBHBIX
MCTOJ0OB MGHGII)KMGHT&?

49. Yro npencrapisger coO0K HOpMa yIpaBiIsieMOCTH?

ORI E O

FO®R O

PernamenTsl

Hopwmbl 1 HOpMaTHBBI

[Tpukasbl U paciopsKeHU

I'OCTar

Cucrembl MaTEpUAIBHOTO CTUMYJIUPOBAHUS
JIOJKHOCTHBIE HHCTPYKIIMHU

Permament

IIpukas

TexHOTOTMYECKUN HOPMATUB
Opranu3aiMoHHbII HOPMATUB
TexHUn4eCcKruii HOpMaTUB

50. Yro npeacrainset codoit «Ilomoxkenune o6 otaene»?

a
0
B
r

. PernmameHTHpyOMMUN TOKYMEHT
. Ilpuka3s

. TexHonornueckuit HOpMaTUB

. OpranuzaimoHHbII HOPMATUB

51. Yro xapakTepus3yeT CTHIb pyKOBOJICTBA?

a. CxeMy IMOAYNHECHHOCTHU U OTBECTCTBCHHOCTHU

0. ®opmy B3aUMOOTHOIIEHUI PYKOBOAUTENEH U MOAUYNHEHHBIX

B. CBs3b KOOTIEpALIMU U KOOPIUHAILIUN

52. IHCTpyMEHTOM KaKUX METOJ0B MEHEIKMEHTA ABJISIETCS] CTHIIb PYKOBOJICTBA?

a
0

B

. DKOHOMHYECKHUX
. AIMUHUCTpPAaTUBHBIX

. ConnanbHO-TICUXOJIOTUYECKMX
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r. IIpaBoBrix

53. Kakoii KOHQIUKT BO3HUKAET B PE3yJIbTaTe HECOOTBETCTBUS MPON3BOICTBEHHBIX
TpeOOBaHMIA C TMYHBIMH TOTPEOHOCTSIMU?

a) BHYTPHJINYHOCTHBIN;

0) MEKIMYHOCTHBI;

B) MEXIY JIMIHOCTBIO U TPYIIIION;

I) MEXIPYHIIOBOM.

54. Yto siBsIeTCS KOCBEHHBIM IOCJIEICTBUEM KOH(pIMKTA?
a) 0aHKPOTCTBO OPraHU3AINY;
0) yBOJIbHEHHE PaOOTHHKA;
B) CHIDKEHHE TIPOU3BOIUTEIHHOCTH.

55. Tlo kakoMy MpU3HAKY MOKHO KJIacCU(UIIUPOBATH OpraHU3allMOHHBIE
KOH(DJIUKTHI:
a) 1Mo MPUPOJIE BOZHUKHOBEHHUS
0) MO CTETeHH BBIPAKECHHOCTH
B) BapHaHTHI a U O BEpHBI
') HET BEpHOTO OTBETA
56. YTO 13 NepeurncIeHHOTO UMEET OTHOLIEHUE K CTPATETHUAM NTOBEICHHUS B
KOH(DIIUKTE:
a) YCTYIKa, X0/, COTPYAHUYECTBO
0) KOMIIPOMUCC, KPUTHKA, OOphOa
B) O0pb0a, yxo1, yoexaeHue
57. Ha xakoM 3Tare yperyjanpoBaHus Kajlo0bl MEHEKEP MPoBepsieT (HaKThl,
coOpaHHBIE COTPYIHUKOM?
a) Ha dTare UCCaeTOBaHUS
0) 0OayMBIBaHUS
B) MOJIBEJICHUS UTOTOB
58. UTo OTHOCHUTCS K TOBEACHUYECKUM KOH(MIUKTOTeHAM:
a) MPOSIBJICHUE arpecCuu, MPEBOCXO0ICTBA, STON3MA
0) peayKIusi CO3HATEIBHOU YaCTH TICUXUKHU
B) 001IeHNE C KOHPIMKTHBIMUA JIMYHOCTSIMHU
59. KakoBBI MOTYT OBITh ITOCIIEICTBHS KOH(MIMKTA B OpTraHU3aINH:
a) HEraTUBHBIC
0) MO3UTUBHBIC
B) MOTYT OBITh KaK HETaTUBHBIC, TAK U MIO3UTUBHBIC MTOCIICICTBHSI
60. U3 gero ckianpiBaeTcsi KOH(IJIUKT:
a) KOH(QJIMKTHOW CUTyaIluy U UHITUACHTA
0) KOH(PJIUKTHOM TUIHOCTU U KOH(PIMKTHON CUTyaITuu
B) MHITUJCHTA U KOHQIUKTHOMN JIMYHOCTH

Kitoun x Tecram 2 Moyinb
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1. 0 31. 0

2. r 32. a

3. a 33. 0

4, B 34. a

5. r 35. B

6. r 36. 0

7. r 37. B

8. a-3, 0-1, B-4, r-2. 38. 0

9. 0 39. a

10. a 40. a,0,T, 1,e
11. B 41. a

12. B 42. 0

13. 0 43. 0,B, T, I
14, r 44, a,0,B,T

15. a 45, T, I

16. §) 46. a,B, T

17. B 47. a, 0,1
18. a, I,e 48. a,0,B,T,¢€
19. 1 49, r

20. a 50. a

21. 0 51. 0

22. a 52. B

23. r 53. a

24, 0,B 54, B

25. a, 0 55. B

26. B,JI,5K 56. a

217. a, B, €,5K 57. a

28. 0 58. a

29. 0 59. B

30. a 60. a

Kpurepun onieHKH pe3y1bTaTOB TECTHPOBAHMUS

86-100% npaBHIBHBIX OTBETOB — OTIMYHO
70-85% mpaBUIIBHBIX OTBETOB — XOPOIIO

55-69% npaBUIIBHBIX OTBETOB — YIOBJIETBOPUTEIHHO
MeHee 55% MpaBIIIBHBIX OTBETOB — HEYIOBJIETBOPUTEIHHO

3aKOHbI OpraHU3alun

CoNoR~wWNE

10. Bunb! opranuzanuii
11. TIporecc KOMMyHUKAITIH

Bonpocwt k sxzameny
CyIIHOCTh U COJIEPKAaHUE MEHEIKMEHTA
OOBEKT U CyOBEKT MEHEIKMEHTA
®axTopsl 3)PEKTUBHOCTH MEHEKMEHTA.
Crioco0bI COBEpIIEHCTBOBAHUS HHPOPMALIMOHHOTO 0OMEHa B OpraHU3aLuu
OCHOBHBIEC MEKITHYHOCTHBIE Oapbephl IPU BOCIPUATHH WH(GOPMAITHA
HesepbanbHas KOMMYHUKAIIHS
CyIIHOCTh MOHATHUS OpTaHU3AIHS

. MeHemkep opranusaiuu, ero posib U QyHKIUN
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.

46.
47.
48.

49.
50.
51.
52.

53.
54.

Turnbl KOMMYHUKAIWN.

OO11ee NOHATHE KOMMYHUKAIUH

@DopMBI LIENEBOTO YIPABICHUS.

OcHoOBHBIE IOJXO/II K YIIPABIECHUIO

JluBU3HOHAIBHASA CTPYKTYpa yIPaBICHUS

[ITabHast cTpyKTypa yIpaBIeHHUS.

JIuHeitHas cTpyKTypa ynpaBieHUs.

DyHKIHUOHAIbHAS CTPYKTYpa yIPABICHUS

[TpyHLIMIIBI MEHEDKMEHTA

Merons! ynpasieHus

OyHKIMY YIIPaBICHUS

Buemnsas cpena npsiMoro Bo3aeriCTBUS

XapakTepuCcTUKa BHYTPEHHEN Cpelibl OpraHu3aluu

BuemHss cpena KOCBEHHOTO BO3IEHCTBUSA

Llenu u 3a1aun opraHu3alu Kak (pakTopbl BHYTpEeHHEH Cpeibl.

TexHomnorust kKak (pakTop BHYTPEHHEH Cpelibl OpraHU3alnu.

XapakTepHUCTUKA BHEIIHEHN Cpeibl OpraHnu3alyuu

Muccus v nenu oprasu3anuu

Cas3u ¢ obmmecTBeHHOCTHIO (PR) Kak yacTh ynpaBieHHs KOMMYHUKAUAMU
IIpoueccyanbHble TEOpUM MOTUBAaLMU. Teopus oxuaanuil. Teopus cupaBeaJInBOCTH.
D¢ dexTrBHAA OpraHu3anys pacnpeaesieHus MOJIHOMOYNH.

[TmanupoBanue TpynoBBIX pecypcoB. Habop nepconana Ha mpeanpusTusx
PykxoBoacTBO: Bi1acTh U JInyHOE BiausHUE. PykoBoncTBO B opranu3auuy. bananc BiacTu.
CymrHocts KoHTpOJIs. [Iporiecc KOHTpoIIA.

@opMBI BIaCTH U BIUSHUS.

IToBenenvyecknii MOAXOM K JIUAEPCTBY. ABTOKPATUYHOE U JEMOKPATUYHOE PYKOBOJICTBO.
[TpodeccrnonanbHble U TMYHOCTHBIE KaueCTBA MEHEIKepa.

[IxoJ1BI yrIpaBiIeHUsI.

«Hayunoe» ynpasnenue @. Y. Tennopa.

Kitaccnueckast, nim aJMUHHACTPATUBHAS IIKOJIA B YIIPABICHUH.

IIIxoJ1a 4eI0BEYECKUX OTHOLIEHHHN.

CymHocTh KOHQUIMKTA. BHYTpUIMYHOCTHBIN KOH(IIUKT.

MexnnyHOCTHBIN KOHMIMKT. KOHPIUKT MeXAy TMYHOCTBIO U TPYNHON. MeXrpynmnoBoi
KOH(JIKT.

[Tprunsbl KOH(pIMKTA. Paznuuus B mpeaCcTaBIeHUAX U HEHHOCTSX, MaHepe OBEACHUS U
JKU3HEHHOM oIbITe. Hey1oBineTBOpUTEIbHBIE KOMMYHHUKALIAH.

[TocnencTBust KOHQIUKTA.

[TonsiTie MOTHBaIIMK, TOTPEOHOCTH, BO3HArpakaeHus. Teopust Macioy.

[Tpuuuns! koHukTa. Pactpenenenue pecypcos. BzaumocssizanHoCTh 3a1a4. Paznnuus
B LIETIAX.

I'maBHas 3agada cTparernueckoro mianuposanus. Crparerus. Muccus.

Hayxka ynpaBieHus WM KOJIMYECTBEHHBIN MTOAXO/.

3aKOHOMEPHOCTH YIIPABJIEHYECKON JEATEIBHOCTH.

[enernpoBaHue, OTBETCTBEHHOCTh U MOJTHOMOYMS. JInHelHble moaHoMouus. Llens
KOMaH/I.

PazHoBuHOCTH anmapaTHBIX / IITAOHBIX / TOJIHOMOYHH.

OBOJIIOLMOHHOE Pa3BUTHE YIPABIECHUYECKON MBICIH.

Kpurepum ouenku:

OOmuit pe3ynbTaT BRIBOJAUTCSA KaK MHTETpajbHAs OIEHKA, CKJIAIbIBAIOIIAS U3 TEKYIIETO
KoHTpouIst — 30 % u npomexxyTounoro KoHTposis — 70 %.
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Tekylmuii KOHTPOJIb MO IUCIUIIIIMHE BKIIIOYAECT:

- IOCEILIEHUE 3aHATUN — 5 OaylIoB

- y4acTHe Ha NIPaKTHUUYECKUX 3aHATHX - 15 6amioB

- BBITMIOJIHEHUE KOHTPOJIBHBIX paboT — 5 Ganos

Harmmcanwue u 3ammuTa pedepara/nokiama — 5 6amioB

[IpomeKyTOUHBIN KOHTPOJIb 110 AUCLUIUIMHE BKIIOYAET:

- IUCbMEHHAsl KOHTPOJIbHAs paboTa/TectupoBanue - 70 Oamios

B sk3ameHanoHHBIA OWJIET BKIIIOYEHBI 2 BOIMPOCA, OXBATHIBAIOIIUX BECh MPOIIEHHBIN
marepuail.
Kpurepuu oneHok cienyronue:

- 100 6ayoB - cTyneHT riyOOKO MOHMMAET MPONACHHBIM MaTepHuall, OTBEYACT YETKO U
BCECTOPOHHE, yMEET OLEHUBATh (PAKTBl, CAMOCTOSTEIBHO PACCYKAAET, OTIMYACTCS
CHOCOOHOCTBI0 OOOCHOBBIBATh BBIBO/IbI M Pa3bSICHATH UX B JIOTHYECKOH 110OCIE10BaTEIbHOCTH.

- 90 GamtoB - CTyAEHT rIyOOKO TOHMMAET MPOWICHHBI MaTephall, OTBEYaeT YETKO U
BCECTOPOHHE, yMEeT OLEHUBaThb (AKTbl, CAMOCTOSTEIBHO pacCyXIaeT, OTIMYaeTcs
CIIOCOOHOCTBIO OOOCHOBBIBaTh BBIBOJIBI U PA3bSICHATH UX B JIOTMUECKOM IMOCIEI0BATEIbHOCTH,
HO JIOITYCKAeT OT/AEIbHbIE HETOYHOCTH.

- 80 6auoB - CTyAEHT rIyOOKO TIOHMMAeT MPOWICHHBI MaTephall, OTBEYaeT YETKO U
BCECTOPOHHE, yMEeT OLIEHUBaThb (aKThl, CAMOCTOSTEIBHO pPACCYXKAAET, OTIMYAeTCs
CIIOCOOHOCTBIO OOOCHOBBIBaTh BBIBOJIBI U PA3bSICHATH UX B JIOTMUYECKOH IMOCIEI0BATEIbHOCTH,
HO JIOITyCKaeT HEKOTOpbIe OIIMOKU OOIIEro Xapakrepa.

- 70 GayIOB - CTYAEHT XOpOUIO TMOHWMAET IMPOHACHHBIA MaTepuans, HO HE MOXKET
TEOpPETUYECKH 00OCHOBBIBATH HEKOTOPBIE BHIBOJIBI.

- 60 OaJJIOB - CTY/IEHT OTBEYAET B OCHOBHOM IPABUIIBHO, HO UYBCTBYETCS MEXaHUYECKOE
3ayyuBaHHE MaTepuaa.

- 50 GamIoB - B OTBETE CTYJAEHTa HMMEIOTCS CYLIECTBEHHBbIE HEIOCTATKH, MaTepHhal
OXBayeH «IIOJIOBUHYATO», B PACCYKICHMSIX Jomyckarorcss omuOku. - 40 OamioB - OTBET
CTyJEHTa MpaBUJIEH JMIIb YAaCTHUYHO, NMPU Pa3bsICHEHUHM MaTepuaya JIOMYCKalOTCsS Cepbe3HbIe
OLIMOKH.

- 20 - 30 6auIoB - CTY/ICHT UMEET 00IIIee MPEICTABICHUE O TeMe, HO HE YMEET JIOTHUSCKU
000CHOBATh CBOU MBICIIH.

-10 GanyoB - CTYJIEHT UMEET JIMILIb YACTUYHOE MPEJICTABICHHUE O TEME.

-0 OanyoB - HET OTBETA.

Tabuya nepeeoda pelimunz06020 0anna 6 «5»-0anibHy0 WKAy

Hrorosas cymMa 6asuioB 1o JUCHUIUIMHE MO Onenka o 5»-6amibHOM MIKae
100-0anpHOM mIKaje
0-50 HeynoBIeTBOpUTENBHO
51-65 Y TOBJIETBOPUTEITHHO
66-85 Xopo1io
86-100 OTimaHO
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