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1. TACIIOPT ®OHJA OHEHOYHbIX CPEJICTB

10 AMCIHILINHE
«YIIPABJIEHUE ITEPCOHAJIOM)>

1.1. OcHoBHBIE CBeJeHHS O JUCIHUILIHHE
OO01mmas Tpy10eMKOCTh IUCIUIUIMHBI COCTABJISCT 2 3a4CTHBIC ¢AUHUIIBI (72
aKaJeMUYCCKHX Jaca).

Ounas popma 00yueHust

TpynoemMKocTsb,
aKaJeMHYECKHUX
Bun pabotsl
9acoB
3 cemectp
O0mast Tpy10éMKOCTh 72
KonrakrHasi pabora: 30
Jlexuuu (JI) 16
[Tpaktuueckue 3ansatus (I113) 14
Koncynbranun
ITpomexxyTouHast aTrecTanus (3a4er)
CamocrosiTesibHas padoTa: 42
1) nooecomoska k npakmuyueckum 3auamusim (MPopabomKa 1eKYUOHHO20
Mamepuana, Mamepuana y4eOHUKo8 u yueoHvlX nocooutl, I1eKmpOHHbIX
UCMOYHUKOB), 10
2) nanucanue pegpepama (P) u noocomosxka npezenmayuiui; 10
3) paboma ¢ mecmamu u 60ONPOCAMU 8 PAMKAX NOO2OMOBKU 10
4) noo2omoeKka Kk pyoexcHomy KOHmpoato (MoOyIbHOU pabome) 12
O4Ho-3204Hast popma 00yueHHS
TpynoemMkocTs,
Bz paGoThi aKaJIeMUYECKUX
9acoB
4 cemectp
OO0mas Tpya0éMKOCTh 72
KonraktHasi pabora: 22
Jlexrum (JI) 10
[Tpaktuueckue 3ansatus (I113) 12
Koncynbranun
ITpomesxyTouHas arrecranus (3a4er)
CamocrosiTesibHas padoTa: 50
1) nooeomoska k npakxmuyeckum 3aHamusim (NPpopadomra 1eKYUOHHO20
mamepuana, Mamepuana y4eOHUKo8 u yuebHbIX NoCoOUll, I1eKMPOHHBIX
UCMOYHUKOB), 10
2) nanucanue pegpepama (P) u noocomoska npezenmayuu; 14
3) paboma ¢ mecmamu u 60NPOCAMU 8 PAMKAX NOO20MOBKIU 14
4) noo2omoeKka Kk pyoexdcHomy KOHmpoto (MoOyabHoU pabome) 12




1.2. TpeGoBaHus K pe3yabTaTaM 00y4eHUsl N0 JUCHUIIHHE, GOPMBI UX
KOHTPOJISA M BH/IbI OLICHOYHBIX CPeJCTB

Kon OLeHOYHBIE CPEJICTBA
KonTponupyemsie KOHTpPOJIMpYE
Ne MOZYJIH, pa3AeIibl MOH Criocob
NoNe KOHTPOJIA
/i (Tembl) KOMIICTCHIIMM | HaWMEHOBAaHHE N
JTUCLUTUIMHBI (um eé sajanu
YacTH)
Moy 1. VK-3 nge‘il;epOCH 1o 2.1. Ne1-14 | yerHo
1 Teoperuyeckue YK-3 Pedepar 2.2.Ne 1-22 | ycTHO
OCHOBBI YIIpaBJICHUS
TiepcoHaIom YK-3 TecTsl 2.3.Ne 1-20 | nucbMEHHO
Monayas 2. YK-3 ]TS;\E)OCH 1o 2.1. Ne 15-29 | yctHO
TexHosornu
2 | ynpasiieHust YK-3 Pedepar 2.2. Ne 23-43 | ycTtHO
NEePCOHAJIOM U ero
pa3BUTHEM YK-3 TecTsl 2.3. Ne 21-40 | nmucbMeHHO
1.3. IHoxka3aTeau u KpUTEPHUHU ONIPECACICHUA YPOBHSA C(l)OpMI/IpOBaHHOCTH
KOMIIETCHIIU
Kon YpoBHU c(hOPMUPOBAHHOCTH KOMIETEHIIMH
Ne |unpukarop | Hemocrarou
n/m | aKomre- -HbIH y%OBHeTBopHTeHEHH bazoBbiit IToBpIIEHHBIN
- 1 (1oCTaTOYHBII)
Bocnpouszeooum: Ilpumensnem:
HE B TIOJTHOW Mepe HaBBIKH
CTaJuu B3aWMO/ICHCTBHS B
dbopmupoBaHus COLIMAJIBHON U
TPYZOBOIO Ilonumaem: npodeccuoHanbHOM
KOJIJIEKTHBA U HE B MTOJTHOU cdepax, HaBBIKH
TaKTUKY YIIPaBIECHUs | Mepe 3¢ (HeKTUBHOTO
Ha OT/IEJIbHBIX HOPUHIUITBI B3aUMO/IEICTBUSA C
CTaJusIX; YCIOBUS, MPUHATHS U JIPYTUMH YJICHAMH
Otcyrersue o0ecrieunBarome peanu3aiuu KOMaH/Ibl, B T.4.
HpH3HAKOB 3(1)(1)eKTI/IBIiIOCTL YNPaBIEHYECK | y4acTHA B 061i/[eHe
. VK-3. YIOBIICTBOD KOMaHJIHOU paboOThl; | MX pelIeHuil, uHpopmanuei,
111 TITEHONO 0a30Bbl€ 3HAHUS TUTAHUPOBAHHUE | 3HAHWUSMH, OITBITOM
ypoBHS OpraHu3aIu NeSITeIbHOCTH | U B IPE3EHTAIUU
yhpaBJieHus, o0IIero | mepcoHana pe3yNIbTaTOB pabOTHI
MEHE/KMEHTa; 00II1e | OpraHu3aluu, | KOMaHIbl, HABBIKH
MOJIO’KEHUS TEOPUH LIEJIH, CTOSIIIIUE | paclpeeTeHHs
MEHE)KMEHTAa, nepen poJieii B yCIOBUSX
CYIIIHOCTh OpraHusaiue | KOMaHIHOTO
OpraHu3aluy, ee B3aUMO/ICICTBHUS;
TIPU3HAKH, METOJIBI OIICHKH
0COOEHHOCTH CBOMX JICHCTBUH,
MOBEJCHMSI IPYMII IUTAHUPOBAHUS U
JIOJEH, ¢ KOTOPBIMU yIpaBJIEHUS
pabortaer BpEMEHEM




2. KOHTPOJIBHBIE 3AJTAHUSA U UHBIE MATEPUAJIbI ONEHKHA

3HAHU, YMEeHHUIi, HABBIKOB U (MJIM) ONbITA JAeSITeJILHOCTH,

XapakTepu3ymouiue 3Tanbl GopMUpPoOBaHUs KOMIIETEHIUI B Npoliecce
ocBoeHust qucumInabl (MmoayJast) «YIIPABJIEHUE IIEPCOHAJIOM»

2.1. Bonpocsl o TeMe J1sl onpoca

Moayab 1. TeopeTHueckKHe 0CHOBBI YIIPABJIEHHUS NEPCOHATIOM

©Ooo~NOoO UL WN -

10.

11.
12.
13.
14,

. TpyzaoBble pecypchl U TPyA0BOI NOTEHIMAT paOOTHUKA

. [lepconasia opraau3anyu: NOHATHE, YUCIEHHOCTh U CTPYKTypa

. TpyoBbI€ KOJUIEKTUBBI U UX POJIb B YIPABICHUHA OPraHU3ALUEN
. [IpuHIIMIIBI yIIpaBIeHUs IEPCOHAIIOM.

. MeTob!l ynpaBieHus IEPCOHAIIOM.

. OCHOBHBIE DJIEMEHTHI CUCTEMBI YIIPABJIECHUS IIEPCOHAIIOM.

. OpraHn3anroHHas CTPYKTYypa yIpaBJIEHUs IEPCOHAIOM.

. OCHOBBI ¥ BUJIBI KaIPOBOM MOJUTUKN OpTaHU3ALMH

. CTpaTerust u pucK B CUCTEME YIIPABIICHHS IEPCOHATIOM

[TnanupoBanue KaapoBOro 00eceueHust OpraHu3aluu: MOHITHE U BUIbI
MapkeTuHr nepcoHnaia

Haewm nepconaa u ero Bubl

[Ipuem cotpynHuka Ha pabOTy MO COBMECTUTEIILCTBY

Ajantaiyy nepcoHaia opraHu3aiuu, €€ BUIbl U POpPMBI

MoayJb 2. TeXHO0JOTMHM YIIPABJEHUS] IEPCOHAJIOM M €ro pa3BUTHEM

15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.

[ToHsiTHE M KpUTEPHUH OLIEHKH ITepCOHalIa

OneHka ynpaBIeHUYECKOro MepcoHana Opranu3aiuu

OCHOBHBIE METOIbI OLIEHKH [EPCOHAIA.

ATTecTaluuy nepcoHasna: CylHOCTb, HOJATOTOBKA U MPOBEIECHUE
OOyueHue u pa3BUTHE TIEpcCOHaNa

[TonroroBka, NepenoAroToBKa U MOBBIIIEHHE KBATU(PUKAIIMH ITEPCOHATIA
HoBsie popMbl 00yueHus nepcoHana

CymHOCTb, TPUHITUIIBL U (PYHKITUM MOTHUBAIMH TIEpCOHATA
Teopun moTUBaLMU IEpCOHANA

KOMITOHEHTBI U HHCTPYMEHTBI CUCTEMBI MOTHBALIMH IIEPCOHANA
Bunpl cTumynupoBaHus TpyAa U KX OCHOBHOE COJIEPKAHUE
CyIIHOCTh KaTErOPHH «Kapbepay

OO0111ast TUTIOJIOTUS Kapbephl

JlemoBas kapbepa u ee BUIbI

Mopnenu KapbepHBIX ITPOLIECCOB

Kpurepuu ouenku:

OoYyeHKka «onuiu4dro» BBICTABILICTCA CTYACHTY, CCJIM CTYACHT IIOJIHO U

apryMEHTHUPOBAHO OTBEYAET IO COJIEPIKAHMIO 3a/I1aHMsI; OOHAPYKUBACT TOHUMAaHHE
MaTtepualia, MOKeT 000CHOBAaTh CBOM CYXKACHUS, MPUMEHUTh 3HAHUS HA MIPAKTHKE,
MIPUBECTH HEOOXOMMBIC PUMEPHI HE TOJBKO MO YUeOHUKY, HO U CAMOCTOSTEIILHO
COCTABJICHHbIE; U3JIaraeT MaTepuall MoCIe0BaTENbHO U TPABUIILHO;

oyeHKka «xopouio) CTYACHT IIOKa3bIBACT FJ'IY6OKI/I€ SHaHUWSA IIPOTrPpaMMHOI'0

mMarcpuaja, rpaMOTHO €TI0 U3J1aracTt, 10CTaTOYHO ITOJIHO OTBCYACT Ha MOCTaBJICHHBIN



BOMPOC U JOTIOJHUTEIBHBIE BOIIPOCHI, YMeEJI0 (OpMyIIHUpPYET BHIBOABL. B TOXE Bpems
IIPU OTBETE JOIMYCKAET HECYLIECTBEHHBIE TOTPEUTHOCTH.

— OYeHKa «Y0061emeopumenbHo» CTYJIEHT OOHapy>KUBaeT 3HaHUE W
MMOHMMAHUE OCHOBHBIX IOJIOKEHUI JaHHOTO BOIIPOCAa, HO M3JIaraeT MaTepuall
HEIOJIHO U JIOMYCKAaeT HETOYHOCTH B ONpENETICHUU MOHATUN WiIN (HOPMYIUPOBKE
paBWi; HE yMEeT TIIIyOOKO M J0Ka3aTeabHO OOOCHOBATh CBOM CYXIECHHS U
IIPUBECTU CBOM MPUMEPHI; U3JIAraeT MaTepHall HEMOCIEAOBATEIbHO U JIOIYCKAET
OLIMOKU; ISl OTYyYEHUS MPABUILHOTO OTBETAa TPEOYETCS YTOUHSIOIINE BOTIPOCHI.

— OUYeHKa «Heyo0os8lemeopumenbHoy CTYIEHT OOHApYKMBAaeT HE3HAHHE
OTBETa Ha COOTBETCTBYIOILEE 3a/JlaHHe, JOMYCKAeT OIIMOKU B (POPMYJIHPOBKE
OTIpEICTICHU U TPaBUJ, UCKAKAIOIIME WX CMBICI, OECHOPSIOYHO U HEYBEPEHHO
u3jaraeT Marepual; JOMyCKaeTcs rpyOble OMMOKM B OTBETaX, HEMPABHIIBHO
OTBEYAET HA ITOCTABJIECHHBIA BOIIPOC UJIU 3aTPYIHSETCS C OTBETOM.

2.2. PedepaT-npe3enranus

TemaTuka

Moayab 1. TeopeTHueckue OCHOBBI YIIPABJIEHHUS IIEPCOHATIOM
. Metonuku aHanu3a KaapoBOro MOTEHIMAA OpraHu3allii

. CucremMa yrmpaBieHHs IEPCOHATIOM OpTaHU3aIIH
. [Tog®op kagpoB Ha NpEeANPUIATHH
. OGyueHue nepcoHaa
. MoTuBamus Kak KOMIOHEHT PyKOBOJICTBA
. Opranuzanus ciayO0bl yIIpaBJIeHUs IEPCOHATIOM Ha NPEANPUATUN
. B3aumogeiicTBue ciy0bl yIpaBiIeHHs IEPCOHATIOM C BHELIHEN Cpeioi
. OYHKIMH CITy>KOBI yIIPaBJICHUSI IEPCOHATIOM B OpTaHU3aIIH
. KoMmuiekcHbI 11aH pa3BUTHUS EpCOHAIa OpraHnu3aluu
10. IimannpoBanue Kapbephbl pAOOTHUKA OPTaHU3AITUN
11. OcHOBHBIEC CHCTEMBI OIICHKH BKJIaJa paOOTHHKA
12. Opranu3zaius COMagabHOMN 3alUTHl pAOOTHUKOB B Poccuu
13. Oxpana Tpyzaa u ynpaBieHHE TEPCOHATIOM
14. OcoOeHHOCTH yTpaBIeHUS TEPCOHAIOM TIPEPUSATHS
15. Ilpunuunsl, MeTtoAabl W (QYHKIMH  YHOpaBIEHUS  MEPCOHAIOM
OPEIITPUITHEM.
16. OcHoBHBIE 3a/1a4H, eI U (PYHKIUU CITY>KObI YIpaBJIeHUS IEPCOHATIOM
17. HepoctaTku CyIIiecTBYIONIEH CUCTEMBI YIIPABICHUS TIEPCOHAIIOM U MTyTH
UX YCTpaHEHUS
18. ®opmbl 1 METOABI MOBBIIIEHUS YPHEKTUBHOCTH PAOOTHI IEpcoHaIa
19. Oco0eHHOCTH B3aUMOJEHCTBUSA KaIPOBOM CITYXOBbI C IPYTUMHU CITyKOamMu
IpeITPUITHS
20. AHa;IM3 OmbITa CIY)KEOHOTO POCTa HAa OTEUECTBEHHBIX U 3apyOeKHBIX
IPEIIPUITHSIX
21. TexHonorust MOKCKa, OIIEHKH B 0TOOpA MepcoHaia Ha IPeanpUsITUN
22. ApanTanus u npodeccuoHaabHasi OpUeHTalUs [epcoHalia
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Monayab 2. TexH0JIOTHYU YIPaBJIeHHs IEPCOHATIOM U €r0 Pa3BUTHEM
23. CoBpeMEHHOE COCTOSIHUE€ W HANpaBIICHUS TEPECTPOUKH CHCTEMBI

NEePEernoIrOTOBKU KaJpOB

24. Opranu3aiys oIiaThl Tpy/aa MepcoHaia

25. OCHOBHBIE JTallbl CTAHOBJIECHUA W PAa3BUTHUS TEOPUHM M MPAKTUKHU
yhpasiieHus nepcoHanoM B Poccuu

26. BHyTpudupmMeHHoe  ympaBieHHE ~ TEPCOHAJIOM:  MPOOJIIeMBl U
MEPCIEKTUBbI

27. 9 (hHeKTUBHOCTH UCTIOIB30BAHUS TPYIOBOTO MOTEHIMANIA OPTaHU3AINH

28. [Ipo6iembl 3aHATOCTH MEPCOHAIA U €r0 MEePENOIrOTOBKU

29. Onpenenenue MOTPEOHOCTH B Kajpax B 3aBUCUMOCTH OT (OPMBI
COOCTBEHHOCTH Ha CpPEICTBA MTPOU3BOICTBA

30. Opranuzanus mpoiiecca ajanTtainyy nepconana

31. Opranusamus HEMPEPHIBHOTO 00yUYEHUS TIEpCOHAA B TIPOMU3BOCTBE

32. ConuanbHO-TICUXOJIOTUYECKIE METObI YITPABICHUS MTEPCOHATIOM

33. KaznpoBas moyiMtrka opraiu3anuu

34. Ctparerudeckoe yrnpaBjieHHE TEPCOHATIOM

35. Cucrema paboThl ¢ KaJIpOBBIM PE3EPBOM OpPTraHU3aALUU

36. Opranu3anus IIaHUPOBAHUS TPYAOBON Kaphephl IepcoHaia

37. Cuctema nmoabdopa nepcoHaia u OpraHu3alys ero npodopreHTaum

38. Opranuzaius MOBBIICHHS KBATU(PUKAIIUK IEPCOHANA: OTEUYECTBEHHBIN U
3apyOeKHBIN OMBIT

39. Cucrema npodeccroHanbHOM U OpraHru3aIllMOHHON alanTalliy epcoHaia

40. Opranuszanus 1esaTeIbHOCTH KaJAPOBOH CITyKObI IPEANPUATUS

41. AtTecTanus nepcoHala; TeOpuUs U MpaKTUKa

42. Opranu3anus IesITeIbHOCTH IIEHTpa OIICHKH MepCOHalIa

43. MeTtoas! 1 IPOLIEypPHI OLICHKH 2P (HEKTUBHOCTH TPY/1a IepCoHaIA.

Kpumepuu oyenxu:

— OYEeHKAa «OMIUYHOY BBICTABIIACTCS CTYICHTY, €CITH — BBITIOJHEHBI BCE
TpeOOBaHMsI K HANMUCAaHWUI0O W 3amuTe pedepara: oOo3HAUeHa MmpodiieMa u
000CHOBaHa €€ aKTyaJIbHOCTh; CJelaH KPaTKUW aHaIN3 Pa3judHbIX TOYEK 3PCHUS
Ha paccMaTpUBAeMyl0 TPOOJIEeMy W JIOTUYHO H3JIOKEHA COOCTBEHHASI TO3MITHS,
chOpMyIMPOBAaHBl BBIBOJBI, TEMa PACKPBhITA TMOJHOCTHIO, BBIACPKAH OOBEM,
COOJTI0/IeHBI TPEOOBAHMS K BHEITHEMY O()OPMIICHHIO, JIaHbI PABHIIBHBIC OTBETHI Ha
BOIIPOCHI.

— OYeHKa  «XOpoui0» BBICTABISICTCA CTYACHTY, €CIH OCHOBHEIC
TpeboBaHMs K pedepary W ero 3aIuTe BBITOJHEHBI, HO MPH 3TOM JOIYIICHBI
HeJoueThl. B dYacTHOCTHM, WMEIOTCS HETOYHOCTH B W3JIOKCHHHM MaTepuana;
OTCYTCTBYET JIOTHYECKAs MOCIIEI0OBATEILHOCTh B CY)KICHHSIX; HE BBIIEP)KaH 00BEM
pedepaTa; UMEIOTCS yNyIeH!us B 0(hOPMIICHUH; Ha JOTIOJTHUTEIBHBIC BOITPOCHI TIPU
3aIUTe JaHbI HETIOJTHBIE OTBETHI.



- oyeHKka  «y0061emeopumenbHo» BBICTABIAETCA CTYACHTY, €CIU
UMEIOTCSl CYIIECTBEHHBIE OTCTYIUIEHHSI OT TpeOoBaHUM K pedepupoBanuio. B
YaCTHOCTH, TEMa OCBEIICHA JIMIIb YACTHUYHO; JAOMYIICHbI (PaKTUYeCKrue OMMOKHN B
coJiep>kaHuM pedepara WM Mpyu OTBETE Ha JOMOJHUTEIbHbBIE BOMPOCHL, BO BpeMs
3aIlUTHI OTCYTCTBYET BBIBOJI.

- OIIEHKA «HEYJOBJIETBOPUTEIHLHO» BBICTABIIACTCS CTYICHTY, €CIIU TeMa
pedepara He pacKpbiTa, OOHAPYKUBAETCA CYIIIECTBEHHOE HETIOHUMAaHKE TIPOOJIEMBI.

Memoouueckue pekomenoayuu o HanUCarHuio peghepamos

Hanucanue pedepara ucnosab3yeTcs: B yueOHOM MPOIIECCE C LETbI0 PA3BUTHS
y CTYJEHTOB YMEHHS M HABBIKOB CAMOCTOSTEILHOTO HAYYHOTO MOMCKA: U3YYCHUS
JUTEPATYphl MO BBIOPAHHOW TeMe, aHaIM3a PA3IUYHBIX HCTOYHUKOB U TOYEK
3peHus, 00001IeHUsI MaTeprana, BbIACICHUS TJIABHOTO, JOPMYJIHMPOBAHUS BBIBOIOB.
C nomonisio pedepartoB CTYACHT Iy0ke U3ydaeT pas3/ielibl U TeMbl JUCIUIUIMHBI,
YUUTCSI JIOTUYECKA MBICIUTh, O(GOPMISTH, JOKJIAAbIBaTh, NPE3CHTOBaTh U
3alMIIATh PE3YJIbTAaThl CAMOCTOSATEIBHO MPOBEAEHHOIO HAYYHOI'O UCCIIEIOBAHUA.

[Ipouecc MOAroTOBKH, HAITMCAHUS U 3alUTHI pepepara BKIIOYAET:

- BBIOOp TEMBI;

- IOAOOP CHEHAIBHON JUTEPATYPhl U UHBIX UICTOYHUKOB, UX U3YyUYCHHUE,;

- COCTaBJICHUE IIJIAHA;

- Haricanue u oopmiieHue TeKkcTa (5-15MaMHONMUCHBIX CTPAHUIL);

- IOJITOTOBKA TE€3UCOB MoKjana (Ha 7-10 MUHYT);

- YCTHOE M3JI0’KEHUE B BUJIE JOKJIA/IA, B TOM YHCJIE BUJIE TPE3CHTALIUN.

Br16op tembl pedepaTta ocylecTBIsIETCSI B COOTBETCTBUU € MPEIIOKEHHON
MpernojiaBaTesieM TeMAaTHKON. B OTaenbHBIX ciydasx CTYJIEHT MOXET BhIOpATh IS
cBoero pedepara TeMy B COOTBETCTBUM C HampaBieHuem ero HUP.

Marepuan B pedepate pacrosnaraercs B CIEIyIOIIeH N0CIeA0BaTeIbHOCTH:

- TUTYJIbHBIU JIUCT;

- IJ1aH paboThI;

- BBE/ICHHUE;

- TEKCT paboThl (pa30UTHIN Ha pa3/elibl);

- 3aKJIIOYEHUE

- CIIUCOK JIUTEPATYPBHI.

Conepxanue pedepara CTyACHT MOKIAABIBACT HA MPAKTUUECKOM 3aHATUH,
3acelaHid HAYyYHOTO KpPYXKa, HaydyHO-TIpakTH4ecko KoHpepennuu. Ilo
pe3ynbTaTaM  HaNUCaHUs, 3allUThl W OOCyXaeHus pedepara CTyACHTY
BBICTABJISIETCSI COOTBETCTBYIOIIUI 0aslt 3a caMOoCTOsATENbHYIO paboty (ot 1 mo 100
OaJsoB).

2.3. TecToBble 3a1aHUs

Moayab 1. TeopeTnyeckne 0CHOBBI YIIPABJICHHUS NEPCOHAIOM
1. HepaOoTawomue neHCHOHEPbI U MHBAJIU/IbI OTHOCATCSH K:

1. 6e3paboTHBIM

2. DKOHOMUYECKU HEAaKTUBHOW YaCTH HACEICHUS

3. TpYZAOBOMY MOTEHIHATY




4. 1oGPOBOIBLHO HE3AHATHIM

2. Kakoii kpuTepuii He HCOJIb3YeTCH NIPH paclpee/ileHUN B CTPYKType
TPYAOBBIX pecypcoB?
1. mon
. CTETIEHb TSHKECTH Tpya
. BO3pacT
. penurus

. TpyaoBoil moTeHHAJ Y€JI0BEKA COCTOMT U3 ero:
. MOPIBHO-3TUYECKUX HOPM

. IHTEJUIEKTYJIbHBIX ¥ OTHYECKUX Ka4eCTB

. hu3HUeCcKUX U MOPAJIBHBIX KAYeCTB

. (pU3HYECKUX U MHTEJUIEKTYaJIbHbIX KaueCTB

ITo cTaTycy KOJLUIEKTUBBI pa3aesisiioT:
. Ha BPEMEHHBIE U TIOCTOSTHHBIC

. Ha opuIMaIbHbIe U HeO(UIIUATbHBIC

. Ha OJTHOPOJIHBIE ¥ PA3HOPO/IHBIC

. Ha (hopmasibHBIE U HEDOPMATIbHbBIE

. Kakoii opran ocyuiecTBJjisieT NoJTHOMOYHS TPYA0BOI0 KOJIJIeKTUBA?
. IPOU3BOJCTBEHHOE COBEILIAHUE

. COBET TUPEKTOPOB

. 001ee codpanue (koHpepeHuus)

. IPO(COIO3HBIN KOMUTET

A OWONEFPOI ROLODNMNEPEAE DOLODNMNEPOWOW PPWODN

6. Uro siBsieTcss HauoboJ1ee 3(ppeKTUBHBIM METO/I0M pa3penieHus
TPYAOBBIX KOHQJIMKTOB?
. ATHOPUPOBaHUE KOH(IUKTA
. YBOJILHEHHE OJIHOM M3 CTOPOH KOH(IIMKTA
. BMEIIATEIBCTBO PYKOBOJCTBA
. IEPETOBOPHI

. Kak M0O:KHO omnpeieiuTh MOHSITHE KMEIHATOP» ?
. COOBITHE, KOTOPOE TIEPEPOCIIO B OTKPHITOE CTOJKHOBEHHE
. HEWTpanbpHasi CTOpOHA B KOH(MIIUKTE, TOCPETHUK B YPETYIUPOBAHUH

NN DWN R

CTIOPOB
3. mpeaMeT KOH(]IIMKTA, TO, U3-3a YeT0 OH BO3HUK
4. muaep oaHOW W3 KOH(MIUKTYIOMUX TPYIII

8. Tun kaApoBoOil MOJTUTHKH, IPEANOJIATAIONINA IPenMyleCTBEHHOE
HCI0JIb30BAHHE BHYTPEHHUX HCTOYHMKOB M0I00pPa nmepcoHaJia:

1. KoprOpaTHUBHBI

2. aKTUBHBII

3. 3aKpBITHIN

4. OTKPBITHIN



9. Eciu pykoBOACTBO OCYIIECTBJIsIET KOHTPOJIb 32 CHMITOMAMU
HEraTUBHOT'O COCTOSIHHS B padoTe C MePCOHAJIOM M MPUHUMAET MEPhI 10
JIOKAJIM3AIUH MP00JieM, TO TaKasi KaJAPoBasi MOJUTHKA HA3bIBAETCS:

1. peakTUBHOM

2. aKTUBHOM

3. IPEeBEHTUBHOMN

4. maccuBHOM

10. Haanuyme y pyKoBOIMTE sl 000CHOBAHHBIX MPOTrHO30B Pa3BUTHSA
CUTYAllUU NIPH OTHOBPEMEHHOM He0CTATKE CPEJACTB ISl OKA3aHUA BJIUSTHUS
HA MEePCOHAJ HA3BIBACTCH:

1. maccuBHOM KaJpOBOU MOJTUTUKOM

2. peaKTUBHOU KaJIPOBOM MOJTUTHUKOMN

3. MPEBEHTUBHOM KaJIPOBOU MOJUTUKOMN

4. akTUBHOM KaJIpOBOM MOJTUTUKON

11. YpoBeHb, HA KOTOPOM oONpeaesisieTcsi TUI KaJpOBOi MOJUTHKH:
1. BhIlIIECTOAIIIAS] OpraHU3AIUS

2. TMHEHHBIC MEHEKEPHI

3. BBICIINI YPOBEHB YIPABJICHHS OPTaHU3AIINN

4. city>k0a ynpaBiieHHsI IEPCOHATIOM

12. ]I cHU2KeHUsI PUCKOB B YNIPABJIEHUH MEPCOHAIOM He00X01MMO:
1. co3naThk cucTtemMy KaJpoBOIoO ay/iuTa

2. YBOJUTH HAPYIIUTENEH TPYAOBOM U MPOU3BOICTBEHHOU TUCITUILTUHBI
3. CHU3UTH 3aTpaThl Ha MEPCOHA

4. qarie OOHOBJIATH COCTAB KaJIPOBOM CITY>KObI

13. BoiOepuTe HanboJ1€e MOAXOASIIIYI0 XapAKTEPUCTHKY VISl pe3loMe:
1. kpatkas aBToOuorpadus

2. 'HCTPYMEHT cCaMOMapKEeTHUHTa

3. ouImanbHBIA JOKYMEHT

4. XapaKTepuCTHKa YeJIOBEKa

14. Omudxu npu oTéOpe NepcoHaia MOIyT ObITh BbI3BAHBI:
1. HEKOMIIETEHTHOCTBIO MTPOBOJAILETO OTOOP

2. ipeay0eXICHHOCTHIO TI0 OTHOIIICHUIO K KaH U aTaM

3. BIMSIHUEM JIMYHBIX SMOIUH

4. BCce OTBETHI BEPHBI

15. B pa6oTe no cocTaBJIeHUIO YeTKUX JOJKHOCTHBIX HHCTPYKIMA U
00y4eHHUI0 MIePCOHAJIA HA CTPOiiKe, Biagumup AHapeeBuY, MeHeIKep 0TaeIa
Ka/IpOB, UCIIOJIb3yeT:

1. orGop nepconana

2. npodcTanaapThl

3. AHII

4. npuembl Mpo(hecCHOHATBHON OpUEHTAIUN



16. Kakoii THII TeCTHPOBaHMS MO3BOJIUT MEHEKEPY OT/IejIa KaJPOB

CTPOUTEILHOM opranu3auuu BiaagumMupy AnapeeBudy onpeaejuTb TPYA0OBOH
NMOTEHIHAJ U JINACPCKHE KAa4YeCTBa KAHAU/IATA NP NOUCKe mMpopada Ha
KPYIHBbI 00beKT?

1. cienmanu3upOBaHHBIN
2. TMYHOCTHBIN

3. npodeccruoHaIbHbIN
4. KOTHUTHUBHBIN

17. Ha COﬁece)IOBaHI/II/I BOIIPOC 0 TOM, KAKHE€ NEPUOAUICCKHUE U3 TaHUS

YUTACT KaHINJAT HA JO0JI2)KHOCTD 6yxraJ1Tepa, OTHOCHUTCH K BOIIPOCaM 3TOr0

THIIA:

1. okononpodeccruoHaabHbIE

2. OLICHUBAIOIIKNE OOITHUN KPYTro30p

3. OLICHUBAIOIIIUE PUTA3AHUS KaHIUIaTa
4. TMIHOCTHO OPUEHTHUPOBAHHBIC

18. BrinosiHeHHe padOTHUKOM JIPYroii pery/isipHoii oriauynBaeMoii

PadoThI HA YCJIOBUAX TPYA0BOI'0 J10r0BOPa B CBOOOIHOE OT OCHOBHOM padoThI
BpeMs:

1. ayrcraddunr

2. ayTCOPCUHT

3. COBMECTUTEILCTBO
4. cOBMEIICHHE

19. Kakoro Bujaa agantaium He CylIecTByeT?
1. npodeccuonanpHas

2. icuxo(hM3HOIOTHIecKast

3. COIMAIbHO-TICUXOJIOTHYECKas

4. BpeMeHHas

20. IIpucnocod/ieHne padOTHHKA K HOBOM cpejie U TPYA0BOMY

KOJUICKTHUBY Ha3bIBACTCH:

1. BKIIFOUEHHEM

2. aganTtanuen

3. npodopueHTtanueit
4. mpodoTdbopom

Moay.b 2. TeXH0JI0THH YIIPaBJIeHHS IEPCOHAJIOM U €r0 Pa3BUTHEM
21. Tlpu oueHKe COTPYAHMKA €ro CPABHUBAIOT:

1. c mpeTeHIeHTaMu Ha ATy JTOJDKHOCTh

2. C IPYTUMU COTPYIHUKAMU HA aHATOTUYHOU JTOKHOCTH

3. CO cTaHaapTOM PadbOThHI

22. HauboJsiee TpaaAuIIMOHHOM SIBJISIETCS 3TA METOAUKA OIlEHKH

nepcoHaJa:

1. ynpaBnieHue o uensam



2. Meton «360 rpamycoB»
3. arrecranus
4. aCCEeCCMCHT-IICHTP

23. CyTb 3TOr0 MeTo/1a 3aKJII0YaeTcsi He B KOHTPOJIe, a B
COTPYAHHYECTBE PYKOBOIUTEJISI U MOAYHHEHHOT0, B CBSI3M C YeM o0paTHasi
CBSI3b B TeUEHHeE T0/1a MOKeT MPeA0CTABIATHCS HeOTrPAaHNYEHHOE KOJIHYeCTBO
pa3s:

1. yripaBiieHHE Pe3yJIbTaTUBHOCTHIO

2. 360 rpamycoB

3. BKCIpecc-oIeHKa

4. yrpaBJIeHHUE T10 [EJIsIM

24. T1o meToauke «360 rpagycoB» COTPYIHHKA OLIEHUBAIOT:
1. TOJIBKO PYKOBOJACTBO U MOAYNHEHHbIE

2. TOBKO KOJIJIETH

3. TOJIBKO KITUEHTHI

4. BCce BBIIICHA3BaHHBIE TPYMIIbI

25. B poccuiickoii IpakTHKe CJI0KUIUCH TPH THIA aTTECTAIUMN.
OTMeTbTE JIMIIHUIMA:

1. aTTecTanus cenuaIicTOB

2. aTTecTalus MepcoHalia OpraHu3aIu

3. aTTecTanus HayYHO-TIeJarOTHICCKUX paOOTHIUKOB

4. arTecTanus TOCyIapCTBEHHBIX CITYKaIUX

26. Ilpu Hey1a4yHOM MPOXOKIEHUM ATTECTAIUN COTPYAHUKOM
padoToaaresib UMeeT MPaBO:

1. yBOIUTH €ro (eciau COTPYIHUK OTKA3ajICsa MEPEUTH Ha IPYTrOoe MECTO
paboOThI BHYTPHU ATOM OpTraHU3AIIIH )

2. IEPECMOTPETh 3apabOTHYIO ATy COTPYTHUKA

3. YBOJIUTH €ro (TMocie MpOX0KAeHUs 2-HeIeTbHON 0TpabOTKH)

27. HazoBuTE MeTO/1 OLIEHKH YNIPABJIEHYECKOT 0 NePCOHAJA, TPH
KOTOPOM NPOMCXOAUT MOJCJTUPOBAHME PA00YHX CUTYallMid, M TPyNIa
IKCIEPTOB HADJII0/aeT 32 yYACTHMKAMY U BBICTABJISIET 10 MTOTaM OLIEHKM:

1. rpynnoBas quckyccus

2. paH)XHUPOBaHUE

3. aCCEeCCMEHT-IIEHTP

4. GackeT-MeTo]

28. D¢ dexTUBHOE B3aUMO/IeiicTBHE MPeNoAaBaTeIs ¢ 00y4alomIMUCs
B IMCTAHIHOHHOM (hopMaTe OCHOBAHO HA:

1. BeOuHapax

2. IEKIIUOHHOM MaTepuajie

3. MOCTOSIHHOM 0OpaTHOM CBSA3U

4. orpocax U TECTUPOBAHUH



29. C KaKoro 3Tana Ha4MHAaeTCsl NMPOILEeCC KOPINOPATUBHOIO 00y4eHus?
1. ananmu3 noTpeOHOCTEH B 00yUeHUHU

2. olieHKa (O PEKTUBHOCTH 00YUEHUSI

3. IUTaHUPOBaHUE O0YUCHHS

4. pa3zpaboTKa MporpaMm OoOy4eHUs

30. B mpouecce koyunHra ody4yeHue MpoOMCXOIUT HA:
1. kaxxoM 3Tane

2. JTare TIaHNPOBAHUS IIIarOB

3. aHanM3a TeKyUIel CUTyaluu

4. »Tare NOCTaHOBKH 33J]a4u

31. HazoBute Buj 00y4yeHus, NP1 KOTOPOM TeOpeTH4YeCKasi 4acTh
NMOATrOTOBKH MPOXOAUT HA 0a3e 00pa3oBaTe/IbHOM OPraHU3alUN, a
NpaKTH4YecKasi — Ha padoyeM MecTe:

1. nyanpHOE OOyueHue

2. KOy4YHHT

3. OyHKIMOHAIBHO-TIPOU3BOICTBEHHOE 00YUCHHE

4. TUCTaHIIMOHHOE O0y4YEHHE

32. Il KaKoro TMINA Kapbepbl Han0o0Jiee XapaKTepHa CUTYyalusl, KOrjaa
NMOTPe0OHOCTH BBHICIIET0 YPOBHS peain3yorcs BHe cdepbl npodeccnoHaIbLHOM
IeATeILHOCTH?

. Kapbepa NOopaKeHU

. Kapbepa Oasianca

. Kapbepa KOMIIEHCAIUU
. Kapbepa TOCTUKEHUS

. Kapbepa CKauKOB

O wNE

33. OcHOBOII BblJIeJIeHHS] CTAJAUI PA3BUTHS KAPbePbI CJAY/KHT:
1. kBanmudukanus COTpyIHUKA

2. cTak paOOTHI B OJTHOM OpTraHU3aINH

3. BO3pacT COTPYIHUKA

4. ypoBeHb 00pa30BaHMUS

34. IlorpedHOCTH pa0OTHHKA B CAMOYTBEPKIEHUM, TOCTHKEHUH
0oJIb1IIell He3aBUCUMOCTH pacTeT Ha JTare:
. CTAaHOBJICHUS
. 00yueHus
. IPOJBUKECHHUSI
. 3aBEPUICHMUS
. COXpaHEeHHUsI

O wpNE-

35. IIpouecc co3HATENIBLHOT0 BHIOOPA YeJI0BEKOM TOI'0 MJIM MHOTO THIIA
TPYAOBOT0 MOBEIEHHUS:

1. notpeOHOCTH

2. MOTHBAIU



3. o0yueHue
4. aganranus

36. HazoBuTe (pamMujinio aBTOpAa TEOPUM HEPAPXUM NMOTPEOHOCTEINH,
KOTOpbI€e OH NMPeICTABWI B BH1€e MHPAMM/IbI.

1. Macnoy

2. I'epudepr

3. Mak-I'perop

4. Mak-Knennana

37. Kakasi popma nHpOpMANIMOHHBIX MATEPHAJIOB HEe CBOICTBEHHA JJIsI
PR?
1. dbakT-nucr
. KEUC-UCTOPUS
. IIpecc-penus
. KapTa yIpaBJI€HYECKUX PELICHUN
. OpKrpayHaep
. MEUA-KUT

OOk WN

38. KopnopaTuBHbie H3JaHUS MOTYT CJIY:KUTh LeJIsIM:
1. Tonbko BHYTpeHHEro PR

2. TosibKO BHenIHero PR

3. KaKk BHYTpEHHETO0, TaK u BHemHero PR

4. xopriopaTUBHBIE U3AaHUs HE CBsi3aHbl ¢ PR

39. CnenuajibHble MEPONPUATHS B OPraHU3AIUH TPOBOAATCS:

1. nans npoaBHOKEHUS UIEH, YCIIyT, TOBApOB

2. ny1st ”HGOPMAIIMOHHOTO B3aUMOJICHCTBHUS MEXIY aIMUHUCTpAITUCH U
IIEPCOHATIOM

3. ISl pacTipOCTPAHEHUS TTOJI0KUTETLHOTO OTHOIIICHUS ¥ CBEJCHUI BHE
Opra’u3anuu

40. IToaroToBKa KaJpoOBOIro pe3epBa He BKJIOYAET CJIETYIOIIMI pa3ies:
1. TeopeTnyeckas TOArOTOBKA

2. crieranbHas mporpamma

3. MOBBINICHUE KBATM(UKAIIUN

4. yHaUMBHUAYyalbHAS TIOATOTOBKA

Kpurepuu ouenku:

— OLEHKA «OTJIMYHOY BBICTABJISETCS CTYACHTY, e€clid U3 10 TeCTOBBIX 3aAaHUI
oH aaet 90-100% npaBUIBLHBIX OTBETOB,;

— OIIEHKa «XOPOII0Y» BBICTABISETCS CTYAEHTY, ecii u3 10 TeCTOBBIX 3a1aHUI
OH J1aeT /5-89% npaBUIIbHBIX OTBETOB;

— OLIEHKA «YyIOBJETBOPUTENIbHO» BBICTABISETCS CTYyAEHTY, ecid u3 10
TECTOBBIX 3a1aHuii OH aaeT 60-74% npaBUIbHBIX OTBETOB;

— OLIEHKa «HEYJOBJIETBOPUTEIILHO» BBICTABIACTCA CTYIEHTY, eciu u3 10
TECTOBBIX 3a/laHui OH JaeT MeHee 60% MpaBUIbHBIX OTBETOB.



2.4. Bonipochl K 3a4eTy

P PP O0O0O~NOO0OThWNE

. TpynoBble pecypchl U UX COCTaB.

. TpynoBoii moTeHIuan paboTHHKA.

. [loHsiTHE IEpCOHANA OpraHu3aIuy.

. HHUCIIEHHOCTh U CTPYKTypa NEPCOHAIIA.

. XapaKTepUCTHUKA TPYIOBBIX KOJUIEKTUBOB.

. Y4acTre TpyJAOBBIX KOJUIEKTUBOB B YIIPABJICHUU OpraHU3aLUEH.
. [IpuHIIMIIBI yIIpaBIeHUS TEPCOHATIOM.

. MeTob! ynpaBieHus IEPCOHAIIOM.

. OCHOBHBIE AJIEMEHTHI CUCTEMBI YIIPABJIEHUS [IEPCOHATIOM.

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

OpranuzanoHHasi CTPYKTypa YIIPaBICHUS IEPCOHATIOM.
OCHOBBI KaIpOBOM MOJUTUKH OpPTraHU3aLUH.

Buapl kaIpoBOi HOJIUTUKH.

Crpaterus ynpasiaeHUsI IEPCOHAIIOM.

Prcku B cucteme ynpasieHus IEPCOHAIOM.
[TnanupoBaHue KaJJpOBOro 00ECHeUeHUsl OpraHU3alMU: TOHITHE U BUDIL.
HcTouHHMKYM U cIOCOOBI TPUBJICYECHHSI IEPCOHAA.
MapkeTuHr nepcoHana.

CaMOMapKeTHHT U €ro HalpaBJICHHUS.

[TopsimoK COCTaBIIEHUS PEIOME.

Haem niepconana u ero BUbl.

BHeliHre 1 BHyTpeHHHE HCTOYHUKU.

[Tpouenypa nogdopa u ordopa nepcoHana.
CobecenoBanue.

KonkypcHoe u3bpanue nepconana.

[Tpuem coTpynHUKa Ha pabOTy IO COBMECTUTEILCTBY.
[ToHsTHE amanTanyy epcoHata OpraHu3aruy.
[Iporpamma agantanuu rnepcoHana.

Bunbl 1 popMbl TpyAOBOM aganTanuu.

OOyueHue U pa3BUTHE TIEPCOHAIA.

[ToaroToBka, NepenoAroToOBKa U MOBBIIICHHE KBATU(DUKALIMY ITEpCOHANA.
Koyuusnr kak ¢popma 00yueHus.

Oco06eHHOCTH AUCTAHIIMOHHOTO O0Yy4ECHUSI.

IToHsTHME ¥ KPUTEPUU OLICHKU IIEPCOHAIIA.

OneHka ynpaBieHUYeCKOro MepcoHana Opranu3auu.

Buibl OLIEHOYHBIX KA.

OCHOBHBIE METO/IbI OLIEHKH [TEPCOHAIA.

CyIHOCTB aTTecTaluy NEPCOHANIA.

[ToaroToBka 1 MpOBENEHHUE ATTECTALMN [TIEPCOHAIIA.
CyIHOCTh MOTUBALIMK TPYIOBOM IE€SATEIIBHOCTH.
[TpuHUIMIIBI ¥ PYHKIMK MOTUBALIUU NIEPCOHAIA.

Teopun MOTUBaLIMK IEPCOHAIIA.
KOMNOHEHTHI 1 HHCTPYMEHTBI CHCTEMbI MOTUBALIMK MIEPCOHAIA.
Buapl cTuMynMpoBaHus TpyJa U UX OCHOBHOE COJIEpKAHUE.



44, TlonsTe W OCHOBHBIC HAIIPaBJICHUS CBA3CH C OOILECTBEHHOCTHIO B
YIPABJICHUH TIEPCOHAIOM.

45. Coznanue cuctembl PR B yrpaBieHUU IEPCOHATIOM.

46. IlpodeccrnonanpHble U TMYHOCTHBIC KadecTBa PR-creruanucra.

47. NHCTpyMEHTHI CBsi3el ¢ 00IIECTBEHHOCTBIO B YIIPaBJICHUU TIEPCOHATIOM.

48. CpencTBa KOPIOPATUBHBIX CBSA3EH € 00IIECTBEHHOCTHIO.

49. Ouenka 3¢ hexTuBHOCTH PR-1esTensHOCTH B YIIpaBJICHUU IEPCOHATIOM.

50. IlonsaTre U BUABI 1€TOBON Kaphephl.

51. Craguu u 3Tansl Kapbepsl.

52. Tunbl TMYHOCTHON OPUEHTAITUH.

53. ®akTOopHI, ONIPEACTSAIONINE BHIOOP Kaphephl.

54. ToueyHble OPUEHTUPHI KaPbEPHI.

55. JluHamuKa Kapbephbl.

56. KapbepHblil myTh.

57. Monenu KapbepHBIX MyTEH.

Kpumepuu oyenku:

— «3aYTEHO» BBICTABIICTCS CTYACHTY, IIOKa3aBIIEMy 3HAHHE OCHOBHOTO
y4e0HOTO MaTepuraja, YCIEIHO BBITIOHSIOMIEMY MPETyCMOTPEHHBIE B MPOTpaMMe
3aJlaHds, YCBOWBIIEMY PEKOMCHIOBAaHHYI0 OCHOBHYIO H JOTOJHUTEIHHYIO
JUTEPATYPY, JAEMOHCTPUPYIOIMIEMY CHCTEMAaTHYECKUH XapakTep 3HAHWUH TI0
JUCIUTUIMHE U CIIOCOOHOTO K UX CAMOCTOSITEIbHOMY IMOIMOJIHEHUIO U OOHOBJICHHUIO
B XOJI¢ JaJibHEeHIIel yaeOHoN paboThl U MPOPECCHOHAIBHOMN ACSITEIBHOCTH;

— «HE 3a4YTEHO» BBICTABIISIETCS CTYACHTY, OOHApY>KUBIIEMY MpPOOEIbl B
3HAHMSIX OCHOBHOT'O Y4e€OHOTO Marepuaia, KOrjaa CTy/IeHT He MOHUMAET CYIeCTBa
U3JIaraeMbIX UM BOITPOCOB.



