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AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI

HuctuninHa «YnpaBlieHHE MEPCOHATOM» BXOJIUT B OOSA3aTENbHYIO YacThb
OIIOII 6akanaBpuata no HampasieHuto noaroroBku 40.03.01 FOpucnpynenuus,
HampaBieHHocTu  (mpodunsi)  «[ocymapcTBeHHO-TIpaBOBOIY,  «I'pakIaHCKO-
IIPaBOBOM», «YTOJIOBHO-IIPABOBOM».

JlucruruinHa peanusyercs B IOpUINYECKOM HHCTUTYTE Kadeapoi 5KOHOMUKH
TpyJla ¥ yNpaBJICHUS [IEPCOHAIIOM.

ConepxaHve AUCHUILIMHBI OXBaThIBAET KPYr BOIMPOCOB, CBSI3aHHBIX C
TEOPETUUYECKUMU acleKTaMU YIPABJICHUSI IEPCOHATIOM, CO 3HAHUSIMU U HaBBIKAMHU
dbopMHpOBaHUS KAAPOBOW TOJUTUKH W CTPATETHH YIIPABICHUS IEPCOHAIIOM,
TEXHOJIOTUSAMH YIOPaBJICHUS TEPCOHAJIOM U €ro pa3BUTHUEM, YIPABICHUEM
MOBEICHUEM TIEpCOHaNla, OLEHKOW J(PGEKTUBHOCTH (PYHKIMOHUPOBAHUSA U
COBEPIICHCTBOBAHUSI CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

JuciuminHa HaieleHa Ha (OPMHUPOBAHHME CIEAYIOIIMX KOMIIETCHIIUM
BBINTYCKHUKA: YHUBEpcalbHbIX — YK-3.

[IpenogaBanue MUCHUIUIMHBI MPETyCMATPUBAECT IPOBEICHUE CIIEAYIOIINX
BUJIOB YYECOHBIX 3aHSATHH: JIEKIMH, MPAKTUYECKUE 3aHATHUS, CAMOCTOSITEIbHAs
pabora.

PabGouast mporpaMma  JUCHMIUIMHBI — TPEAyCMaTpUBaeT  IPOBEACHHE
CIIEIYIONIUX BUJOB KOHTPOJIA: TEKYIIMM KOHTPOJh YCIEBaeMOCTH B ¢opme
onpocoB, pedepaToB-Npe3eHTAUMA, TUCKYCCUH, TECTOB, TJIOCCApHs, ICIOBBIX UTP U
MIPOMEXKYTOUHBIH KOHTPOJIb B (hopMe 3adeTa.

OO0BeM JUCITUTUIMHBI 2 3a4€THBIC STMHUIIBI, B TOM YUCe 72 B aKaJICMHYECKUX
yacax 1o BUJaM YYEOHBIX 3aHATUM

Ounas ¢oopma obyuenus

YyeOHble 3aHATHS ®dopma
B TOM YHCIIE: POMEXYTOYHO
KonraktHas paboTa oOyuarommxcs ¢ CPC, B Tom il aTTecTanuu
§ IpenojaBaTeneM qHCIIe 3a4eT, (3auer,

g o U3 HUX nuddepenipo | auddepenunpo
Sl 8 o | Jle | JlaGopa | TIpaktua | K | KOHCYNBT | BaHHBIA 3aeT, | BaHHBIA 324,
M 8 | Ku | TopHBIE eCKUue Cp aluu JK3aMEH 3K3aMEH

A | yu | 3aHATH | 3aHATHA
s
4 72 |26 | 12 - 14 - - 46 3a4eT
3aounas popma 0b6yuenus
Y4eOHble 3aHATHS ®opma
B TOM YHCIIE! IPOMEXKYTOUHO
KonraktHas paboTta oOyuarommxcs ¢ CPC, B Tom 1 aTTecTanun

% peroiaBaTesieM qHCIIe 3a4eT, (3auer,

S| o 3 HUX nuddepentmpo | tubdepeHIpo
Sl 8 o | Jle | JlaGopa | TIpaktua | K | KOHCYNbT | BaHHBIA 3aeT, | BaHHBIA 3a4eT,
M 8 | kI | TOpHBIE ecKue CP auuu JK3aMeH 9K3aMEH

A | yu | 3aHATH | 3aHATHA
s
4| 72 8 6 - 2 - - 64 3a4eT




1. Hean ocBoeHNs TUCHUILIUHBI.

[ensiMu OCBOEHUS AUCLUIUIUHBI « Y TIPABIICHUE IEPCOHATIOMY SIBJISIFOTCS:

— (opMHpOBaHHME Yy CTYJIECHTOB 3HaHUH O MEXaHU3ME YIIPABJICHHUS
nepcoHanoMm, GOpPMHpPOBAHHWE KOMIETEHIIMH MO OCO3HAHHMIO  COI[MATIBHO-
HKOHOMHYECKON 3HAYMMOCTH Oyayiied mnpodeccuu, YMEHHUIO CaMOCTOSTEIbHO
(GbopMHpPOBATH U COBEPIICHCTBOBATH CHCTEMY YIPABJICHHS TIEPCOHATIOM;

— BOCIIUTAaHME Y CTYJICHTOB YYBCTBAa OTBETCTBEHHOCTH, 3aKJIajKa
HPABCTBEHHBIX, JTHYECKUX HOPM TMIOBEJCHUS B OOIIECTBE U KOJIJIEKTUBE,
dbopMupoOBaHNE TATPUOTHYECKHUX B3TJISI0B, MOTUBOB COIHMAIIBHOTO TOBEACHUS H
JEUCTBUN, YIPaBICHYECKOTO MHPOBO33PEHHUS, CIOCOOHOCTEH MpUIEPKUBATHCS
3aKOHOB M HOPM TIOBEJICHUS, MPUHSATHIX B OOLIECTBE U B CBOEH MPOQPECCHOHATIBHON
cpere.

2. Mecto nucuuniaunbl B ctpykrype OIIOII 6akanaBpuara.

HuciuminHa «YnpaBlieHHE MEepPCOHAIOM» BXOAUT B 00S3aTENbHYIO 4acTb
OIIOII 6akanaBpuata no HampasieHuto noarotoBku 40.03.01 Opucnpyaenius,
HanpasiieHHocTH  (mpoduns)  «locymapcTBeHHO-TIpaBoBOW»,  «['paxkaaHcko-
IIPaBOBOM», «YTOJIOBHO-TIPABOBOMY.

JucuunnuHa «YTpaBieHHE MEePCOHAIOM» Oa3UpyeTcs Ha 3HAHUSAX OCHOB
HYKOHOMHYECKON TEOPUH, MAPKETUHIa, MEHE)KMEHTA.

3HaHUS W HaBbIKM, IIOJYYEHHBIE B IIPOLIECCE HU3YYEHHUS JHCLUILIMHBI
«YmpaBieHue INepcoHaIoM» OyIyT MCIONb30BaHbl CTYAEHTaMU IPU U3YYEHUU
NOCIEAYIOIUX MPO(PECCUOHANBHBIX TUCHUIUIMH, NPEIyCMOTPEHHBIX Y4e€OHBIM
IUIAHOM, NPH HANMCAaHWUU BBIMYCKHOW KBAJIM(PUKALMOHHON paboOThl, B IpoLecce
pelieHus Kpyra 3aad npodecCuoOHAIbHOM ESITEIbHOCTH B JaTbHEUILIEM.

3. Komnerenuun ody4yarouierocsi, GopmMupyemsoie B pe3yJibTaTe 0CBOCHHUS
AUCHHUIJIMHBI (lepevYeHb MJIAHUMPYEMbIX Pe3yJIbTATOB 00y4eHHs U MPoueaypa

OCBOCHUA).

Kon n Kon n Iliianupyembie Ipouenypa
HanMMeHOBaHHe HanMeHOBaHHe pe3yJabTaThl 00y4eHust OCBOEHMS
KOMIEeTEeHI[UH HHIMKATOPAa

u3 OIIOII JAOCTHKEHM S
KOMIEeTEeHI Ui (8
coomeemcmeuu ¢
OI1011
YK-3 Crnocob6en | YK-3.1. Ucnions3yet | Bocnpouszsooum cTajuu | YCTHBIN ompoc,
OCYIIIECTBISTh BepOaIbHbIC u | bopMUpOBaHMS TPYAOBOTO | MUCHMEHHBIH OMPOC,
COIIMAIIBHOE HeBepOaTbHbIE KOJUIGKTHBA W  TaKTHUKY | BBITIOJHEHUE
B3aMMOJICHCTBHE | CpeACTBa JUIS | yOpaBlIeHUs Ha OTHIEIBHBIX | KeHc-3aJaHuid,
" obecriedeHust CTaUsIX; YCJIOBHS, | HAIMCAHHE
peali30BhIBAaTh | COLUATIBLHOTO o0ecrieunBaroye pedepara,
CBOIO DOJb B | B3auMojelcTBUSA U | 3 (PEeKTUBHOCTH JOKJIa/a,
KOMaH/Ie KOMaHIHOW paboThI | KOMaHIHOM paboThl; | TECTUPOBAHUE
B KOJIJICKTHBE 0a3oBbIe 3HAHHUS
OpTraHM3aI YIPaBICHUS,
o0111€ero MEHEIKMEHTA;




001Ire TTOJIOKEHUS TEOPUH
MEHEKMEHTA, CYIIHOCTh
OpraHu3aluy, ee MPU3HaKH,
OCOOEHHOCTH  TOBEJICHUS
TPYII JIFO/IeH, C KOTOPBIMHU
paboraer;

Ionumaem TPUHITUITBL
OPUHITHS W pealu3aluu
YIIPaBJICHYECKUX PEIICHHIA,

MJIaHUPOBAHUE
JIEeATEIbHOCTH  MEepcoHaia
OopraHu3alui, e,
CTOSIIINE nepen
OpraHu3aLMen;
Ipumensiem: HaBBIKH
B3aUMOJICVCTBHUS B
COIIMAJIbHON "
poQeCCHOHAIBHON
chepax, HaBBIKH
a3 pexTUBHOTO

B3aUMOJICUCTBUS C IPYTUMHU
YJIEHaMUd KOMaHJpbl, B T.4.
yaacTus B oOMeHe
uHpopManuel, 3HaHUIMHU,
ONBITOM M B IPE3EHTALUU

pe3yNIbTaTOB paboTsI
KOMAaH/Ibl, HABBIKU
pacmpeneneHuss poieil B
YCIIOBHSIX KOMaHJTHOT'O

B3aMMOJICKCTBHUS, MECTOIbI
OIICHKH CBOMX JICHCTBHI,
IJIAHUPOBAHUSA u
YIPABJICHHUS BPEMEHEM.

4. O0beM, CTPYKTYpPA U CoJlepsKaHue JUCHMILIMHBI.

4.1. O6beM IHMCIUILUIMHBI COCTABIISICT 2 3a4e€THHIC €IWHHIILI, (2 aKaJIeMUYECKHUX
yaca.

4.2. CTpyKTypa IACUMIUINHBI.

4.2.1. CTpyKTypa IUCUMIUIMHBI B OYHON (hopme

Buabl yuedHoii padoThl,
BKJIIOY s
CaMOCTOSITEIbHYI0 padoTy

CTY/IEHTOB (B 4acax) ©opMBbI TEKYIIEro
KOHTPOJIS

yCIeBAEMOCTH U
NMPOMEKYTOYHOM
arrecTauuu

Pa3gennl u TeMbl
Ne JTUCIHHUIIINHBI
n/n 10 MOAYJIAM

Cemectp

Jlekuunu
IIpakTHyeckue

JlaGopaTopHbie
CaMocTofTeIbH
| ag DA6OTA B T.Y.

Mooyns 1. Teopemuueckue 0CHOBbL YNPAGIeHUS NEPCOHATIOM
1 | Ilepconan opraHmauHH\ \ 2 \ 2 ] ] ] 4 ]




KaK OOBEKT YIpaBJICHUS

2 | Cucrema ympaBieHUS 2 6 YcTHBIl onpoc,
NIEPCOHAIIOM HanucaHue pedeparos-
OpraHu3anuu IIPE3ECHTALNH,

3 | KagpoBass monutuka u 2 2 6 rJI0ccapui,
KaJpoBOE TECTUPOBAHUE,
TUTAHUPOBAHKE B JICTIOBBIC UTPBI
OpraHu3aIu

4 | ITon6op u otbop 2 2 6
nepcoHaia
Hmoeo no mooynio 1: 36 | 6 8 22 | KonrposnbHas paboTa

Mooynw 2. Texnonozuu ynpasienus nepcoHaiom U e2o pa3eumuem

1 | JenoBas  omeHKa | 2 2 6
aTTecTalus epcoHasa

2 | Opranusaiusi CHUCTEMBI 2 2 6 YcTHbIi onpoc,
OoOy4YeHHsT W pa3BUTHS HanucaHue pedeparos-
repcoHasa IIPE3CHTALAM,

3 | MoruBauus " 6 rioccapuii,
CTHUMYJIMPOBaHHE TECTUPOBaHUE,
nepcoHaa JETIOBBIE UTPBI

4 | YopapineHue — JeIIOBOM 2 2 6
Kapbepol IepcoHaa
Hmoeo no mooymio 2: 36| 6 6 24 | KonrpoisbHas pabora
3auem 3auer
NTOI'O: 72 | 12 | 14 46

4.2.2. CTpyKTypa JUCIUILUIMHBI B OYHO-3209HOM Qopme
Buabi yueOHoli padorsl,
BKJIIOYAsi CAMOCTOSITEILHYIO
padoTy CTy1eHTOB (B Yacax) ®OpMBI TEKYIIEro
P g @ % Z 5 KOHTPOJIsSA
A3ACIbT I TEMBY g 2 = S = CIeBaeMOCTH H
Ne AUCIHHUILTAHBI s = | 83 = = = : £ Y .
n/m 0 MOYJISIM Ol E|ER 8 e 5 5 | MPOMERKYTOUION
5 | 2§ & & 58 9 aTTecTaluu
S1E5&8 | ziEn
= | = S
O
Mooynw 1. Teopemuueckue 0CHOBbL YnpasieHus NepCoOHALOM

1 | [lepconan opraHu3aruu 2 6
KaK 00BEKT YIpaBJIeHUs

2 | Cucrema  yrmpaBleHHS 8 YcTHBI onpoc,
NEePCOHATIOM HalnucaHue
OpraHu3aIn pedepatos,

3 | KagpoBas monutnka u 2 8 rJoccapui,
KaJpoBOE TECTUPOBaHUE,
TUTAHUPOBaHUE B JIeTIOBBIE UTPBI
OpraHu3aIH

4 | TToxGop " otbop 8
nepcoHasa
Hmozo no mooynio 1: 36 | 4 2 30 KontponbHas

pabota

Mooynw 2. Texnonoeuu ynpagnenusi NepCoOHANIOM U €20 PA38UMueMm




1 | JenoBas oOIEeHKA | 8
aTTecTalus nepcoHana
2 | Opranm3anus CHCTEMBI 10 YcTHBI onpoc,
o0y4eHHs U pPa3BUTHUSA HalucaHue
repcoHaa pedeparos,
3 | MotuBanus u 8 rJI0CCapui,
CTUMYJIMPOBaHUE TECTHUPOBaHUE,
nepcoHasna JIEJIOBBIC UTPHI
4 | YrpaBiaeHue J1eJIOBOM 2 8
Kapbepou nepcoHana
Hmoeco no mooynio 2: 36 | 2 34 KontponbHas
pabota
3auem 3auer
HNTOI'O: 72 | 6 2 64

4.3. Conpepxkanue JAUCHUIUVIMHBI, CTPYKTYPHPOBAHHOE II0 TeMaM
(pa3nenam)

4.3.1. Cooeprcanue 1eKYUUOHHBIX 3AHAMUI NO OUCUUNTIUHE

Moayab 1. TeopeTudeckre 0CHOBBI YIIPABJICHHS IIEPCOHAIOM

Tema 1. Ilepconan opzanusayuu Kax 00beKm ynpaeieHus

[lonsiTue «TPyHOBBIE PECYPCHI» M «TPYIOBOM MOTEHIMAT PAOOTHHUKAY.
TpynoBsie pecypcbl U WX coctaB. TpymoBod moteHiuan padoTHuka. OCHOBHbBIE
XapaKTEepUCTUKU TIepCcOHaNia opraHu3anuu. [loHsTHE mepcoHana oOpraHU3allyu.
UucineHHOCTh U CTPYKTypa nepcoHana. [lokazarenu cocraBa U ABUKEHUS KapOB.
TpynoBbIe KOJUIEKTUBBI M UX POJIb B YIIPaBICHUHN OpraHu3aiuei. XapakTepucThKa
TPYJIOBBIX KOJUICKTMBOB. YYacTU€ TPYJAOBBIX KOJJIEKTUBOB B YIPaBIICHUU
OpraHu3aleH.

Tema 2. Cucmema ynpagnienus nepconaiom Opanu3ayuu

[IpyHUIMIIBI ¥ METOABI CHUCTEMBI YHIPABICHHS IepcoHaIoM. I[loHsTHE
YIOPABJICHUS MEpCOHANOM. [IpUHIMIOBI yIpaBiaeHUs MEPCOHAIOM. MeToasl
yOpaBieHuss nepcoHasoM. (OCHOBHBIE  3JE€MEHTbl CUCTEMBI  YIPABICHUS
nepcoHasioM. CHCTEMHBIA NOAXOJX K YyIpaBieHUIO nepcoHanoM. CoxepxaHue
AJIEMEHTOB CHCTEMBI YIIpaBJEHUs IepcoHaoM. OpraHu3alMOHHAs CTPYKTypa
yIpaBJICHUs MepcoHaoM. [Ipomecc moCTpoeHuss OpPraHU3alMOHHOW CTPYKTYpBI
ynpaieHus: nepcoHa’ioM. OCHOBHbIE 3aa4yll U (YHKIMH CIyKObl yIpaBlICHUs
nepcoHanoM. YUUCIeHHOCTh epCoHala KaJIpOBOM CITY>KOBI.

[Ipupoga w Tumbl opraHu3zauuu. Pa3BuTHe oOpraHu3zalud H  3aJa4u
pykoBogutens. JKU3HEHHBIM UMK opranu3aiuu. Craguu Cco34aHus, pPOCTa,
3penoctd U ynajaka. OpraHu3alnudoHHas CTpykTypa. JIuHeitHas, GpyHKUIMOHAIbHAS,
NPOEKTHasT M MaTpuyHas OpraHU3alUMOHHBIE CTPYKTYphl. OpraHnuzanuoHHas
KyJbTypa KaK MHCTPYMEHT yIpaBJeHus rnepcoHasioM. OpranuzanuoHHas KyiabTypa
KaK creruguueckue Ijas JaHHOW OpraHu3aluy W pasfesseMble OOJbIIMHCTBOM
pabOTHUKOB IIEHHOCTH, OTHOLICHHSI, HOPMBI TIOBEJICHUS, PUTYaJIbI, ONIPEIEISIONIIe
NOBEJECHUE JIOAEH B TPYAOBOM IPOLECCE M PETYIHUPYIOIIME B3aUMOOTHOLIECHUS
MEXIY HUMHU.



Tema 3. Kaoposasa nonumuxa u Kaopoeoe nianupoeanue é Op2anu3ayuu

KagpoBasg nommtuka — OcHOBa ()OPMHUPOBAHMS CTPATETHMM YIPABICHUS
nepcoHasioM. OCHOBBI KaJpOBOM IIOJIMTHKM OpraHu3anuu. Buuael kaapoBou
nonuTuku. CtpaTerusi ynpapieHHUs NEpcoHaloM. PUCKM B cucTeMe ymnpaBieHUsS
nepcoHanoM. [lnanupoBanue kaapoBoro obecrneueHus: opranuzanuu. CylHOCTb,
LEJU U 331a4U KaJpoBoro mianupoBanus. ConeprkaHue KapoBOro IJIaHUPOBAaHUS
opranu3anuyd. OCHOBHBIE NPHHLIMIBI IJIAHUPOBAHMS. YPOBHH KaJpOBOTO
IIaHupoBaHus. TpeOoBaHus K KaAPOBOMY IUTAHUPOBaHHUIO. OCHOBHBIE 3JIEMEHTHI
IUIAHAPOBAHMs  IIEPCOHANIA:  AHAJIM3  COCTaBa  IIEPCOHANA,  OIPENEIICHUE
KOJIMYECTBEHHOM M KayeCTBEHHOM MOTPEOHOCTH B MEpPCOHANE, IUIAHUPOBAHUE
oT0Oopa, UCIONb30BAHMS, PA3BUTHUSI U BHICBOOOKICHHMSI TEPCOHANA, MJIaHUPOBAHUE
3aTpaT Ha MNepcoHal. Buael miaHoB mo mnepcoHamry. MeToabl IJIaHUPOBAHUS
NOTPEOHOCTH B MIEPCOHAJIE.

Tema 4. I1oodop u omoop nepconana

MapxeTtusr nepconaia. OCHOBbI MapKeTHHIra nepcoHana. CaMoMapKeTHHT U
ero HampasieHus. [lopanok cocraBinenus pesrome. Haem nepcoHana u ero BHJIBIL.
Buemnue u BHyTpeHHue uctouHuku. [Iponenypa nogdbopa u orbopa mepcoHana.
CobecenoBanne. KonkypcHoe nz0panue nepconaina. [lpuem corpyannka Ha padboTy
10 COBMECTHUTENbCTBY. KanpoBas 0e30macHOCTh B OpraHu3alvy. Ajantanus U
BBEJICHHE TiepcoHaia B opranuzauuto. lloHsaTue aganTanuu mnepcoHaia
opranu3auuu. IIporpamma amantauuu nepcoHana. Bunabl 1 Qopmbl TpynoBoi
ajanTanyy. Y npaBieHUE BEICBOOOKICHUEM MEPCOHAIA.

Mooyns 2. Texnonocuu ynpaginenus nepcoHaiom u e2o pazeumuem

Tema 1. /lenosasn ouenka u ammecmayusa nepconana

Ponp olieHKM mepcoHalla B CHUCTEME ympaBieHus mnepcoHaioM. [lonstue
OIICHKH TepcoHana. [{enu u 3a7aum olleHKU nepcoHana. Buasl 1 METOIbI OLICHKHU.
Kputepuu onenku nepconana. OneHka yrnpapieHuUeCKOro MepcoHaia OpraHu3aluu.
Bunap! onieHouHBIX miKaja. OCHOBHBIE METOJIbI OLICHKHU MEPCOHANIA. Y IPABICHUE MO
nemsm  (YIIII) — Management by objectives (MBO). Vmpasnenue
pesynpTaTuBHOCTBRIO (YP) —Performance Management (PM). AcceccMeHT-LieHTp
(rpynmoBoit W uUHIMBUAYyaIbHBIN). Meton «360 rpamycoB». DKchpecc-OlleHKa
nepcoHana. TpaaulMOHHAs cUCTEMa OIIEHKH mepcoHania — arrectanus. CylHOCTb
aTTecTanuu nepcoHana. [IogroroBka v mpoBe€HUE aTTECTAlUK MepcoHana. OnbIT
MIPOBENICHMsI aTTeCTalliy B 3amagHbiX ¢upmax. Metoasl oOciea0oBaHUS CHCTEMbI
ynpaiieHus (coopa nepBUYHBIX JJAHHBIX): CaMOOOCIE0BaHIE, MHTEPBLIOMPOBAHUE
u Oecena, ¢dororpadus wu camodortorpadus pabouero gHSI, MOMEHTHBIC
HaOJIOICHMS, U3YYCHHUE JOKYMEHTOB. JIOSIbHOCTh paOOTHUKA: TIOHSATHE M METOJIbI
OIICHKH.

Tema 2. Opzanuzayun cucmemsvl 00yuenus u pazeumus nepcoHana

Opranuzanus npohecCuOHATBLHOTO 00YUYSHUS U MTOBBIIICHHS KBATHU(UKAIIIH.
KopnopatuBaoe oOydenune u pazsutue nepconana. OCoOOEHHOCTH TUCTAHIIMOHHOTO
oOyuenusi. OCHOBHBIE HANpaBJICHHs MPOTPAMMBbI  pPa3BUTUS  TIEpCcOHAsa
COBpPEMEHHOW opraHu3arnuu. [loaroroBka, MepenoAroToBKa U IOBBLIIICHHUE



kBampukanuun mepconana. Opranuzamnuss MOpodhecCHOHATBHOTO  O0Yy4YEHUS.
Omnpenenenue nener npodeccuoHaIbHOr0 00y4ueHus. Beibop MeTo10B 00yUueHus.
Kputepun omenkn dddextuBHOCTH 00ydeHus. DopMbl  JAOMOJIHUTEITHHON
MOJTOTOBKA  TiepcoHana.  lloBeimeHre  MpodecCHOHAIBHOTO  MacTepCTBa
MeHekepoB. Koyunnr kak popma o0yuenus. Ouenka 3QheKTUBHOCTH 00yUYEHUS.

Tema 3. Momueayus u cmumynupoeanue nepconana

OCHOBHBIE TOHATHUS U TEOPUU MOTUBALIMK NIepcoHana. CyniHOCTh MOTUBALUU
TPYJIOBOM AeATEAbHOCTH. Teoprun MOTHBALIMK NTEPCOHANIA. COAEPIKATEIbHbIE TEOPUU
motuBauuu. IIponeccyanpHble Teopun MoTHBauuu. KomiuiekcHas cucreMa
MOTHBallMM mepcoHana. llpuHuunel M (QyHKOMM MOTHMBALMM IEpCOHAJIA.
KOMITOHEHTBI ¥ HHCTPYMEHTBI CHCTEMBI MOTHBAlMM IIepcOHana. Buubl
CTUMYJIMPOBaHUS Tpyda M HX OCHOBHOE coxaepxkanue. llcuxomornueckoe
BO3JICHICTBHE MAaTEPUAIBHOTO U HEMATEPUAIIBHOTO BO3HATPAXKACHUS, JIIUTEIIBHOCTD
BO3JICHCTBHS HA COTpyAHUKA. HemarepuanbHas MOTUBALUS.

Tema 4. Ynpaenenue 0enogoii kapvepoii nepconana

CraHoBieHue M pa3BUTHE ACIOBOW Kapbepbl. [loHATHE W BUABI IEI0BOM
Kapbepbl. CTaauy U dTanbl Kapbepbl. TUIBI TMYHOCTHOW opueHTauuu. MakTopsl,
OINpeeNsonme BpIOOp Kapbepbl. ToueuHble OpUEHTUPHI Kapbepbl. OnpeneneHue
cdepsl npodeccuoHaNbHON AesTeNbHOCTU. BbiO0op Kapbepsl. JIMHaMHUKa Kapbephl.
Kapbepnblii myts. Mogenu KapbepHbIX MyTEH. YTNPABICHUE JETOBOM Kapbepou.
IlocTpoeHue IMYHOrO KapbepHOro Iuia”a. Passurue mepcoHana. PopmupoBaHue
KaJpOBOT'0 pe3epBa U paboTa ¢ HUM. DTarbl (OPMUPOBAHUS KaJpPOBOIO pe3epBa.
Pabora ¢ kaapOoBBIM PE3EPBOM.

4.3.2. Cooeprcanue npakmuydeckux 3aHAMUIL no OUCYUNTUHE
MoayJb 1. TeopeTudeckre 0CHOBbBI YIIPABJICHHS IIEPCOHATIOM
Tema 1. Ilepconan opzanuzayuu Kak 00beKm ynpagieHus

1. TpynoBsie pecypchl ¥ TPYIOBOM MOTEHIIMAT pabOTHUKA

2. [lepconasna opranu3aiu: MOHITHE, YUCICHHOCTh U CTPYKTYpa
3. TpynoBbIe KOJUIEKTUBBI U UX POJIb B YIIPABJICHUU OpraHU3aluen

Tema 2. Cucmema ynpaeienus nepcoHaiom OpaHu3auuu
1. IlpuHUMTIBL yIpaBIECHUS TIEPCOHATIOM.

2. MeTop1 ynpaBIeHUs IEPCOHATIOM.

3. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABICHHUSI TIEPCOHATIOM.
4. Opranu3airoHHasi CTPYKTypa YIpaBJICHUS IEPCOHATIOM.

Tema 3. Kadpoeasa nonumuka u kaoposoe nianHuposanue 6 Op2anu3auyuu
1. OcHOBBI ¥ BUBI KAIPOBOU MOJUTUKU OPTraHU3alUH

2. CTparterusi ¥ pUCKU B CUCTEME yIPABJICHUS TTEPCOHATIOM

3. [InanupoBanue KaApoOBOro 0OECICUCHUSI OpTraHU3alliN; TIOHITHE U BUJIbI

Tema 4. Iloobop u omoop nepconana
1. MapkeTuHr nepcoHaia
2. Haem mepcoHaza u €ro BHJIbI



3. IIpuem coTpyaHuka Ha pabOTy MO COBMECTUTEIHCTBY
4. Anantanuy epcoHaia OpraHu3aliy, €€ BUIbl U (OpMBbI

Mooynws 2. Texnonocuu ynpagnenus nepcoHaiom u e2o pazeumuem
Tema 1. /lenosan ouenka u ammecmayus nepcorHana

1. [loHsiTHE U KPUTEPUU OLIEHKH IepCOHAIIa

2. O1ieHKa yNpaBJIEHYECKOro MepcoHalia OpraHu3alu

3. OCHOBHBIEC METO/IbI OIICHKH TIEPCOHAIA.

4. ATTecTanyu nepcoHana: CyuHOCTb, IOATOTOBKA U IPOBEICHUE

Tema 2. Opzanuzayun cucmemsl 00yueHus u pazeumus nepcoHana

1. OGyueHue 1 pa3BUTHE MTEPCOHAIIA

2. [TonroroBka, IepenoAroTOBKA 1 MOBBIIIICHHE KBATH(DHUKAITNY TIEpCOHATIA
3. HoBele hopmbl 00yUeHUS TIepcoHaia

Tema 3. Momueayus u cmumyaupoeanue nepconana

1. CymHOCTh, MPUHIMITEI U PYHKIIMA MOTUBAIIMU MTEPCOHANA

2. Teopuu MOTUBAIIMH TIEpCOHATIA

3. KoMImoHEeHTHI 1 HHCTPYMEHTBI CUCTEMBI MOTUBAIIMU TIEPCOHANA
4. Buapl cTUMYTHPOBaHMS TPY/Ia M UX OCHOBHOE COJICPIKAHHE

Tema 4. Ynpaenenue 0enoeoit kapvepoii nepconana
1. CymHOCTb KaTeropuu «Kapbepa

2. O01mas TUNONIOTHUS Kaphephl

3. [lenoBas Kapbepa U €€ BHIBI

4. Mojaenu KapbepHbIX MPOLECCOB

5. O0pa3oBarejibHbIE TEXHOJIOTHH.

C unenbto (GOpMUPOBAHMS U PaA3BUTHS MPOQPECCHOHAIBHBIX HAaBBIKOB,
oOy4aroruxcs B coorBeTcTBUU C¢ TpeboBanusimu ®I'OC BO mo HampaBieHUIO
NOJIFOTOBKU MpEeAyCMaTpUBaeTCs IIMPOKOE HCIOIb30BaHUE B Y4eOHOM Ipoliecce
AKTUBHBIX M HHTEPAKTUBHBIX (DOPM MPOBECHUS 3aHATHI:

— BO BpeMs JIEKIMOHHBIX 3aHITUI HCIOIb3YETCS IPE3EHTALUS C IPUMEHEHUEM
CJIaiJI0B C TpapuecKuM U TaOJIMYHBIM MaTEPUAIOM, YTO MOBBIIIAET HATJISIHOCTD
¥ UH(HOPMATUBHOCTh UCIOJB3YEMOI'0 TEOPETUYECKOIO MaTepraa;

— MPAKTHUYECKHE 3aHATUS MPEeAyCMaTpUBAIOT HCIOIb30BaHUE TPYNIIOBOM
bopmbI o0yueHus, KOTOpast MO3BOJISIET CTyAEHTaM 3 PexkTUBHO
B3aMMOJICHCTBOBATh B MHUKPOTPYNNax Mpu OOCYKIEHUH TEOPETUUYECKOTO
Marepuana;

— HCIOJIb30BaHueE Keiic—MeTo1a (Mpo0IeMHO—OPUEHTHPOBAHHOTO MOIX0/1a), TO
€CTh aHAJU3 U 00CYKJIEHHWE B MUKPOTPYIIAax KOHKPETHOMN JEIOBOW CUTYallUU U3
MPaKTUYECKOTO OMbITA;

— HCIIOJB30BAHUE TECTOB JJI1 KOHTPOJIS 3HAHUHM BO BpeMs TEKYLIUX aTTECTalui
Y IPOMEKYTOYHOM aTTeCTaluu;

— MOATOTOBKA pedepaToB U JOKIIAJOB IO CAMOCTOSTEIBHOM paboTe CTYACHTOB
Y BBICTYIUICHHE C IOKJIaI0M Iepe]l ayAUTOPUEH, UTO CITIOCOOCTBYET (POPMHUPOBAHUIO
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HAaBBIKOB YCTHOT'O BBICTYIUICHHSI [0 H3y4a€MOW TEME€ W aKTUBU3UPYET
M03HABATEJIbHYI0 AKTUBHOCTb CTY/ICHTOB.

By3oBckasi Jnekius J10bKHA BBITOJHSATH HE TOJBKO HMH(POPMAIMOHHYIO
(GYHKITHIO, HO TaK)K€ M MOTHBALIMOHHYIO, BOCITUTATEIIbHYIO U 00y4YaroIIyIo.

Nudopmanuonnas  QyHKOUs  JICKIUMK  TpEArNojaraeT  nepeaady
HEeoOXOoauMONW HWH(pOpMAIMKM TO TeMe, KOTopas JIO/DKHA CTaTh OCHOBOM s
JaJbHEUIIICH caMOCTOSITEILHOM pabOThI CTY/ICHTA.

MoruBaunoHHast (PYHKUMS [IOJDKHA 3aKJIKOYaThCi B CTUMYJIUPOBAHUU
WHTEpeca CTYJICHTOB K Hayke. Ha Jekiuum HeoO0XoIMMO 3auHTEPECOBBIBATH,
03a7]a9UTh CTYJICHTOB C IIEJIbIO BRIPAOOTKH Y HUX JKEJIaHUS JATbHEHUIIIETO N3YUCHUS
TOMW WJIM UHON SKOHOMUYECKON MPOOIEMBI.

BocnurartenbHas pyHKIIUA OPUECHTHPOBAHA HA (JOPMUPOBAHUE Y MOJIOJIOTO
ITOKOJICHUSI YyBCTBA OTBETCTBEHHOCTH, 3aKJIAJIKy HPABCTBEHHBIX, I TUYECKUX HOPM
MOBEJICHUS B OOIIIECTBE U KOJUICKTHUBE, (POPMHUPOBAHUE MTATPUOTUYECKUX B3TJISJIOB,
MOTHBOB COITMAJIBLHOTO IIOBEACHUS W JEUCTBUN, (PUHAHCOBO-IKOHOMHYECKOTO
MHUPOBO33PEHHUS.

Oo0yuyaomasi QyHKOUsI pealu3yeTcs IOCPEACTBOM (POPMHUPOBAHHUS Y
CTYJICHTOB HAaBBIKOB pPabOThl ¢ TNEPBOMCTOYHHMKAMH U HAy4YHOM U y4eOHOM
JIATEPATYPOHU.

6. YueOHO-MeTOAMUYECKOE 00ecIIeYeHre CAMOCTOATEIbHOM PadoThI CTYICHTOB.

Jlis TEOPEeTHYECKOTO M MPAKTHYECKOTO YCBOEHUS TUCIUIUIMHBI OOJBIIOEe
3HAUYEHWE MMEET CaMOCTOsTeNbHAass padoTa CTYAEHTOB, KOTOpas MOKET
OCYIICCTBIATBCSA  CTYJACHTAMH  WHIAWUBUAYAJbHO W TOA  PYKOBOICTBOM
IPEno1aBaTelis.

CamocrosiTennbHasi paboTa CTYIEHTOB MPEANOJaraeT CcamMoOCTOSATEIbHOE
U3YYEHUE OTMAEIBHBIX TE€M, JOMOJIHUTEIbHYIO MMOJATOTOBKY CTYJACHTOB K KaXIOMY
MPAKTUYECKOMY 3aHSATHUIO.

CamocrosiTennbHasi paboTa CTYJIEHTOB MO JAWCIHUIUIMHE «YTIpaBlieHHE
MEPCOHATIOMY», TPEAYCMOTpPEHHas Yy4eOHBIM IUIaHOM B o00beme 46 dacos,
MPEACTaBIICT CO0OM CHoco0 aKTUBHOTO, IIEJICHANPABIEHHOTO MPHUOOPETEHUS
CTYJICHTOM HOBBIX JIJII HETO 3HAHHUI U yMeHU 0e3 HEeMmOCPEICTBEHHOTO Y4acTHsl B
ATOM IIPOLIECCa MPETOIaBaTEIIeH.

OCHOBHBIMH BHJAMH CaMOCTOSITEIBHOW pabOThI CTYACHTOB B paMKax
OCBOEHHMSI TUCLUUIUTMHBI «YIpaBIE€HUE IEPCOHATIOM) BBICTYNAIOT CJIEAYIOLIHUE:

1) mpopaboTka yueOHOro MaTepuana;

2) paboTa ¢ BoIpocamu Jjisi CaMOIIPOBEPKH;

3) paboTa CO CTaTUCTUYECKUMH ¥ aHATUTUYECKUMU JaHHBIMU;

4) n3y4eHne peKOMEHIOBaHHON JIUTEPATYPHI;

5) nouck B UHTepHETE IOMOTHUTEIBLHOTO MaTepHaa;

6) nHanucanue pedeparos;

7) MOATOTOBKA JTOKJIA/IOB;

8) MOATrOTOBKA MPE3CHTALIH;

9) BBINOJIHEHNE KEWC-3a]aHU;

10) pemienue cUTyallMOHHBIX 33]1a4.
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MeTtoanyeckue peKOMEHAANUHU 10 HANMUCAHUIO pedpepaToB

Pegpepam mpencrapnsier coOOW BHJA Pa3BEPHYTOrO COOOIIEHHUS IO
OTIpEJICTICHHON TEME C UCII0JIb30BaHUEM paHee onyO0IMKoBaHHOM nHpopmaruu. s
pedepara BeIOMpAIOTCS HanboJiee BaXKHbIE C HAYYHOU TOYKU 3PEHUS U JJOCTATOYHO
UCCJIEIOBaHHbIE (DAKThI, TMO3BOJIAIONINE MPOUJUIIOCTPUPOBATH AKTYallbHOCTh
n30paHHOM MPOOJIEMBI M YKa3aTh CIIOCOOBI €€ pelIeHUsI.

Hanucanune pedepara ucnonb3yercs B yu4eOHOM MpoIlecce By3a B IIENIAX
MPUOOPETEHUST CTYJAEHTOM HEOO0X0auMOil MmpodeCCHOHANBHOW IMOATOTOBKH,
pa3BUTHS yYMEHHS W HABBIKOB CaMOCTOSITEIIBHOTO HAYYHOTO TIOMCKA: W3Y4YCHUS
JUTEPATYphl MO BBIOPAHHOW TEMe, aHAIM3a PA3IMYHBIX HWCTOYHHKOB W TOYEK
3peHusi, 00001IeHNsI MaTepraa, BIICTICHH TI1aBHOTO, (POPMYJIMPOBAHUS BEIBOJIOB
u T. . C momoIipio pedepaToB CTYACHT Iy0ke MocTUraeT Hanmbosiee CIOKHBIC
npoOiemMbl Kypca, YYHMTCS JIAKOHMYHO H3J1araTb CBOM MBICIH, TPABHIIBHO
oGopMIIsTE PabOTy, TOKIAABIBATH PE3YIbTAThI CBOETO TPY/IA.

[Ipotiecc Hanucanus pedepara BKIIOYACT:

* BBIOOp TEMBI;

* 1moAOOp HOPMATHBHBIX AaKTOB, CICIHMAILHON JUTEpPaTyphl W HHBIX
MCTOYHUKOB, UX U3YUYCHHUE;

* COCTaBJICHUE TUTAHA;

* HaIIMCaHKE TEKCTa paboThI U €€ ohopMIICHHUE.

PabGoty Hag pedepaTom ciienyeT HaYMHATH ¢ OOIIEr0 03HAKOMJICHUS C TEMOMU
(IpouTeHHE COOTBETCTBYIOIIErOo paszjieia y4yeOHUKa, Y4eOHOro mocoous,
KOHCIIEKTOB Jekuuii). Ilociie 3Toro HEOOXOAMMO H3YyYUTh HOPMATHUBHBIE AKTHI,
JUTEPATYpPHBIC U WHBIC HCTOYHUKH, PEKOMEHIOBaHHBIC MpemnoaaBaTeeM. OaHako
MepPEUYCHh MCTOYHHUKOB HE JOJDKCH CBS3BIBATh MHUIMATUBY cTyacHTa. OH MOXET
UCIIOJIb30BaTh TPOU3BENICHUS, CAMOCTOATEIHLHO TMOAOOpaHHBIE B pe3yibTaTe
u3ydeHus: ondnuorpaduu B OMOIHOTEKE.

[Inan pedepara momkeH OBITH COCTaBIEH TakUM oOOpa3oM, 4YTOOBI OH
packpeiBai Ha3zBaHue paboThl. Pedepar, kak mpaBMiio, COCTOUT U3 BBEICHUS, B
KOTOPOM KpaTKO OOOCHOBBIBAECTCSI AaKTyalbHOCTh, HAay4dHass M MpaKTHYecKas
3HAUYMMOCTh HM30paHHOW TEMBI, OCHOBHOI'O MaTrepuaia, COJEpXKAIIero CyTh
npoOJeMbl U IYTH €€ PEIICHMs, 3aKII0YCHHS, COACPIKAIIETO TEOPETHUYECKUE
BBIBOJIBI, CITUCKA UCIIOIH30BAHHOM JIMTEPATYPHI.

H3noxenue Marepuaia JIOJDKHO OBITH KpaTKHM, TOYHBIM,
nocieaoBaTeabHbIM. O0BeM pedepata — oT 5 10 15 MaIIMHOMUCHBIX CTPAHUIL.

Marepuan B pedepate pacnonaraercs B ClIEAYyIOIIEH MOCIe0BaTeIbHOCTH:

— TUTYJIbHBIN JIUCT

— TUIaH paboThI

— BBEJICHUE

— TEKCT pa0oThI (pa3OUTHIN HA pa3aeiibl)

— 3aKJIIOYEHUE

— CHHCOK JINTEPATYpPHI.
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Ha TuTynpHOM JHCTE CTYACHT YKa3bIBa€T Ha3BaHUE BY3a, KaQeapsl, MOTHOE
HAaUMEHOBAaHUE TeMbI pedepara, cBO (aMUIMIO U MHULKAJBIL, a TAKXKE YUYEHYIO
CTEIEHb, 3BaHNE, (PaMIIMIO U HHULIMAJIbl HAYYHOTO PYKOBOJIUTENIS, B CAMOM KOHLIE
— J1aTy HanucaHus paboTBhI.

TekcT MONHOCTBIO HANMMCAaHHOM U O(OpMIIEHHOM pPadOTBHl MOJIEKUT
TIIATEIbHOW NpoBepke. OMMOKM U ONMUCKU KAaK B TEKCTE, TaK U B LUTaTaX, U B
HAy4HO-CIIPABOYHOM amnmapare OTPULATEIbHO CKAa3bIBAIOTCSA HA OLICHKE.

Pedepat oTpaxaeT pe3ynbTaThl CaMOCTOSATENBHO MPOBEACHHOTO CTYJICHTOM
HAy4YHOI'O UCCJEN0BaHUs. B HEM CTyNEHT AOJKEH MMOKa3aTh YMEHHUE MOAOHPATh U
u3y4yaTb HEOOXOJUMYIO0 O TEME€ JHUTEPATYypy, HAXOAUTh B HEH MOIXOIALIYIO
uH(OPMAIIMIO, TPAMOTHO M XOPOIIO MU3JIaraTb CBOM MBICIIH, IPABUILHO U CBOOOIHO
MOJb30BAThCA KaK OONICHPUHATOM HKOHOMUYECKOW, TaKk U CHEHUaTbHOU
(buHAHCOBOW TEPMUHOJIOTHEH.

Bre160op TeMbl pedepaTuBHON pabOTHI OCYIIECTBISIETCS B COOTBETCTBUM C
IPEJIOKEHHON TPENOoIaBaTeIeM TEMAaTHKOM. B OTAENBHBIX CllydasX CTYAEHT
MOJKET BBIOpATh JUIsl CBOETO pedepaTa TeMy, KOTOpas HE BOLLIA B TEMATHKY, HO
OTPa)XaeT ero NPUBEPKEHHOCTH ONPEACICHHOMY HAPABJICHUIO HAYYHBIX ITOMCKOB.

Memoouueckue pekomenoayuu no n0020moeKe 00K1a008

Jlokiiag — 310 myOarM4HOe COO0IIeHNE, TPEACTAaBIIAONIEe COO0N pa3BEPHYTOE
U3JI0)KEHHE HA ONPENEIICHHYIO TEMY.

B ornnuume ot pedepara mOKIAL NPEACTABISIET COOOM aHaIU3 Kakou-1u0o
TE€MbI, ONHUPAIOIIMICSI HAa BCECTOPOHHEE MCCIEIOBAHUE MPOOJIIEMbl WU €€
OTJIEIBHBIX acreKToB. OH CTPOUTCA MO NPUHUUITY JAEMOHCTPALMU ONpEEIECHHOM
MO3ULIMU aBTOPA, MOAKPEIUICHHON HAYYHO-HCCIIE0BATENbCKUMH pad0OTaMu B 3TOU
00JIaCTH CO CChUIKAaMHM Ha HMCTOYHUKH, IIUTATaMU U OOOCHOBAaHUEM aBTOPCKOTO
MHEHUS.

Tema nokiana goikHa OBITH COTIIACOBAHA c npenojaBaTeIeM u
COOTBETCTBOBATh TEME 3aHATHUS.

PabGota crymeHTa Haj JOKIAAOM-TIPE3CHTALMEH BKIIIOYAET OTPAOOTKY
HaBBIKOB OpPATOPCTBA U YMEHUSI OPTaHU30BATH IUCKYCCHUIO.

Cmpykmypa ooknaoa:

— TUTYJIbHBIN JIUCT;

— oriaBjieHHE (B HEM IOCJEIOBATENbHO M3JaraloTcsi Ha3BaHUS IYHKTOB
JTOKJIa/1a, YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPHIX HAYMHACTCS KK/l IMyHKT);

— BBeJieHue (GopMyIUpPYET CYyTh UCCIIETyeMOM MPoOIeMbl, 000CHOBBIBACTCS
BBIOOP TEMBI, OTIPEICISIOTCS €€ 3HAYMMOCTh M aKTyaJIbHOCTh, YKa3bIBAIOTCH 1I€Jb U
3a/1aud JIOKJIaJa, JAaeTCsl XapaKTepUCTHKA UCTIOIb3yEeMOU JINTEpaTyphl);

— OCHOBHAas 4acTh (KaxAbli pa3ziel ee, T0Ka3aTeIbHO PACKpPbIBast OTJEIbHYIO
npoOjeMy WM OJHY M3 €€ CTOPOH, JIOTHYECKU SBISETCS MNPOAOIKECHUEM
IPeabIAYIIEro; B OCHOBHOM YacTH MOTYT OBITh MpPECTaBIEHbI TaOIULIbI, Tpadukwy,
CXEMBl);

— 3aKtouYeHue (TIOIBOSTCS UTOTH WIIA AAeTCsl 00OOIIEHHBIN BHIBOJI 110 TEME
JIOKJIaJ]1a, TPEeAJIaraloTcs PEKOMEH/IAINN );
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— CHHMCOK MCTOJb30BAaHHBIX UCTOYHUKOB.

O0beM oKIaaa MOXKET KoJIebaThes B Ipeienax S-15 meuaTHbIX CTPaHMIL, BCE
NPUIIOKEHHUS K paboTe He BXOJIAT B €€ 00BEM.

Jloksiag JOoKeH OBITh BBITIOJHEH TPAMOTHO, C COOJIIOJIGHHUEM KYJIbTYpPBI
U3JI0KEHUSI.

O0s13aTENBHO TOKHBI UMETHCS CCHUIKM Ha UCTIONIB3YEMYIO JINTEPaTypy.

CopneprxkaHue MOKIaaa CTYASHT JOKJIAJbIBACT HA MPAKTHYECKOM 3aHATHH,
3acelaHnd KpYXKKa, HAyYHO-TIpaKTHYecKor KoHpepeniuu. [IpeaBaputenpHO
MOATOTOBHB TE3WMCHI JOKJIaaa, CTYACHT B TEYCHHE S5-7 MHUHYT JOJIKEH KpPaTKO
U3JI0KUTH OCHOBHBIC MTOJIOKEHUS CBOEH paboThl. Ha ocHOBE 00CYXIEHUS CTYyICHTY
BBICTABIIIETCSI COOTBETCTBYIOIIAS OIICHKA.

[To ycmoTpenuto mpernogaBaTeliss JOKJIaabl MOTYT OBITh MPEACTaBICHBI Ha
NPAKTHYECKUX  3aHATUSAX  W/HWIM  CTYACHUYECKHX  HAyYHO-TIPAKTUYCCKUX
KOH(EpEHITHSIX.

[lepeyeHb OCHOBHOW W JIOMOJHUTEIBHOM JUTEPATYpPhl, PEKOMEHyEMOU K
WCIIOJIb30BAHUIO TIpU HaMMCaHUM pedepaTtoB U JOKIAI0B IO JUCIUIUIIMHE
«YTpaBieHue TIEPCOHAIOM», TPEACTaBlIeH B pasjene &8 gaHHOM pabouei
MIPOTPAMMBI.

7. q)OH)I OLHCHOYHBIX CpPE€IACTB [JId MNPOBCACHHUA TEKYIIEIro KOHTPOJIA
yYcnneBaeMocCTu, IIpOME)KyTO‘lHOﬁ arrecranmmu mo HTOTaM ocBOcCHUA
ANCIUIIJINHBI.

7.1. TunoBbIe KOHTPOJIbHbIC 32 JAHUS.
IIpumepHas TemaTuka pedeparoB U J0KJIAA0B
. MeToMku aHaM3a KaJpoBOro MOTEHIMaNa OPraHu3aluu
. Cucrema ynpaBieHHUs IEPCOHAIIOM OpPraHU3alUuU
. [TonGop kaapoB HA TPEATIPUSTUU
. OO0yueHnue nepconana
. MoTuBanus Kak KOMIIOHEHT pyKOBOZICTBA
. Opranuzanusi city0bl yIpaBJICHUS IEPCOHATIOM Ha MPEANPUATUH
. B3aumopeiicTBue ciryk0bl ypaBlIeHUs IEPCOHATIOM C BHEUIHEHN Cpesioi
. @YHKIUU CIYX OBl YIPABJICHHS MEPCOHATIOM B OPraHU3auU
. KoMruiekcHbIl M1aH pa3BUTHUS MIEPCOHANIA OPTaHU3ALAN
0. [InarmpoBanue Kapbepbl paOOTHUKA OPTaHU3AINN
11. OcHOBHBIE CUCTEMBI OLICHKHU BKJIaga pabOTHUKA
12. Opranuzanust COIMATbHOM 3aUTH paboTHIUKOB B Poccun
13. Oxpana Tpyzaa u yrpaBieHHE IEPCOHATIOM
14. OcoGeHHOCTH yIIpaBIeHUS IEPCOHATIOM MPEITPUITHS
15. [IpuHIMMIBL, METOAB! U PYHKIMU YIPABICHUS MEPCOHATIOM MPEANPUITHEM.
16. OcHoBHBIE 3341, eI U (PYHKIIUHU CITY>KOBI yIIpaBICHUS IEPCOHATIOM
17. HenocTaTku CyIIECTBYIOIIEH CUCTEMBI YIPABICHHS IEPCOHATIOM U ITyTH UX
YCTpaHEHHUSI
18. ®opmbl ¥ MeTO/ABI OBBIIIEHUS 3PPEKTUBHOCTU PAOOTHI MEpCOHAIA

P OO ~NO OoThWwWwNPE
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19. OcobeHHOCTH B3aUMOACUCTBUS KaJpOBOM CIIy>XObI C IPYrUMH CiIyk0aMu
PE TP THS

20. AHanmu3 ombITa CIYy>KEOHOTO pOCTa HAa OTCUECTBEHHBIX M 3apyOe HBIX
TPEITPHITHIX

21. TexHoMOTHs TIOUCKA, OTICHKU M 0TOOpA MepCOHaa Ha MPEANPUATHH

22. Ananrarus 1 mpodeccHOHaANbHAS OPUEHTAITUS TIEpCOHANa

23. COBpeMEHHOE COCTOSHUE W  HaNpaBlIEHUS TMEPECTPOUKH  CHUCTEMBI
NIEPETIOATOTOBKH KaJIpOB

24. Opranu3anus OIiaThl Tpy/aa MepcoHaia

25. OCHOBHBIE ATAIbl CTAHOBJICHUS U Pa3BUTHUS TCOPUU U MTPAKTUKHU YIIPABICHUS
nepconanom B Poccun

26. BayTpudupmMeHHOE yIIpaBiIeHUE TIEPCOHATIOM: MPOOJIEMBI U TIEPCTICKTUBEI

27. 3¢bhHeKTUBHOCTH UCTIOIB30BAHUS TPYAOBOTO MOTEHIMANIa OPTaHU3AIHH

28. IIpobneMBbl 3aHITOCTH IIEPCOHANIA U €TI0 TIEPETIOATOTOBKH

29. Onpeneniende MOTPEOHOCTH B  KajgpaX B 3aBUCUMOCTH OT  (hOPMBI
COOCTBEHHOCTH Ha CpPEICTBA ITPOU3BOJCTBA

30. Opranuzanus npoliecca aJanTaluy nepcoHana

31. Opranusanus HENPEpPbLIBHOTO 00yUYEHUs IIEpCOHaIa B IPOU3BOJICTBE

32. ConManbHO-TICUXOJIOTHYECKHE METO/IbI YIIPABJICHUS IEPCOHATIOM

33. KazipoBasi mosMTKa OpraHu3auu

34. Ctparerndeckoe yrnpaBJieHHE MTEPCOHATIOM

35. Cuctema paboThI ¢ KaIpOBBIM PE3€pBOM OpPTaHU3AINN

36. Opranu3aius mIaHuPOBaHUS TPYAOBON Kaphephl MepcoHaa

37. Cuctema noabopa nepcoHaia u Opranu3aus ero npodopueHTauu

38. Opranuzaiysi MOBBIIICHUS KBaTH(UKAIMKA TIEpCOHANIa: OTEYECTBCHHBINA U
3apyOeKHBIN OMBIT

39. Cucrema npodeccruoHaTbHOM U OpTraHU3aIIMOHHON afanTalliy nepcoHaia

40. Opranu3anus JesTeIbHOCTH KaApOBOH CITyKObI IPEANPUITUS

41. Atrecranus rnepcoHaia: TeOpusl v MPaKkTHKa

42. Opranu3anys IesITeIbHOCTH IIEHTpa OIICHKH MepCOoHalIa

43. MeToabl ¥ IpOLEyphl OlIEHKH 3(GEKTUBHOCTH TPY/la IEPCOHANIA.

IIpumepHbIe TECTOBBIE 3aJaHUS

Oopazey mecmoeo2o 3a0anus:

Tecmuwt (npumep)

1) Jlnsa cospemenHvix cucmem YnpasieHus XapakmepHoiM s6/51emcs
NOJIOJCEHUE O MOM, YUMo s0POM 000U OP2AHU3AYUYU ABTAIOMCAL. ...
1) moau

2) TEXHOJIOTUH

3) ycioBus Tpyna

4) 3apaboTHas 1uIaTa

2) Memooonocus ynpasienust nepcoHaiom npeonoiazaemn...
1) ynpaBieHue nepcoHalioM B LIEJIOM U YIIPaBIE€HUE OTIAEIbHBIMU
NoApPA3AEICHUSMHU
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2) pacCMOTpEHHE CYITHOCTH NEPCOHANA OPTaHU3aIMH KaK 00BEKTa
yIpaBJIeHus, TAKXKe MPOLECCOB (HOPMUPOBAHMS MTOBEICHHS paOOTHHUKOB,
COOTBETCTBYIOIIUM LIEJISIM U 3a7jauaM OpraHH3alliy, a TAaKXKe ONpeeTIcHue
METOOB U MPUHIIUIIOB YIPaBICHUS

3) onpenenenue uenel, yHKIUN 1 OPraHU3alluOHHON CTPYKTYPBI
OpraHu3aIu

4) opranuzanuio HaiiMa, 0TOOpa, MpremMa, J1eJI0BYIO OL[CHKY, OPHEHTAIHIO,
ajanTanuio, o0yyeHue, ooecredyeHne pa3BUTHs OpraHU3allui U BEICBOOOXKIEHUE
nepcoHaia

3) Ilpunyunvl ynpasienus nepconaiom ynpasieHus — smo...

1) onpeneneHHplie MpaBuUiia, OCHOBHBIE NOJIOKEHUSI 1 HOPMBI, KOTOPBIM
JOJKHBI CIIEOBATh PYKOBOJAUTENH B MPOLIECCE YIIPABIEHUS IEPCOHATIOM

2) cuctemMa MEpONPUSITHI, HAPABICHHBIX HA MIPUBJICUCHUE JTIOJIEH IS
BBITNIOJIHEHMSI TIpeAIaraeMoi padoThl, 00J1a1at0IIKX ONPEIEICHHBIMU
XapaKTepUCTUKAMU

3) ueneHamnpaBieHHas AESITEIbHOCTh PYKOBOSIIETO COCTaBa OpraHU3alluy,
a TaKKe PyKOBOAMTENEH OTAENbHBIX OApa3AeieHUIl B 00J1acTH pa3padOTKU
KOHLIEIILIUY U CTPATETUN KaIPOBOU IMOJTUTUKN

4) criocoObl BO3JEHCTBYS HAa OT/IEIBHBIX PAOOTHUKOB C LIENBI0 KOOPANHALIMN
UX JIEATEIIbHOCTH B Iipouecce (PyHKIMOHUPOBAHUS OpTraHU3ALNH

4) Tloocucmema pazeumust OpeaHuU3AyUOHHOU CIMPYKMYpbl
ocywecmensenm...

1) aHanu3 CIOXKUBIIEKCS OPraHU3aAUMOHHON CTPYKTYPHhI YIIpaBJIeHUs,
pa3paboTKy MITATHOTO PACIMCaHUs, pa3pabOTKy U pean3alfio pEKOMEH AN 10
CTWJIIO U METOJIaM YIIPaBJICHUS

2) npeMupoBaHue, TapuUKAIKIO TPYIOBOTO Ipoliecca, pa3paboTKy
CUCTEMBI OIUIaThl TPYa, pa3padoTKy GopM MOOIIPEHUS

3) mpaBoOBbIE BOMPOCHI B TPYIOBBIX OTHOIIEHUSX PEryIUPOBAHUS

4) nmpuem, nepeMeleHne, MOOUIPEHNE, YIIPaBICHNUE 3aHATOCTbIO,

palroHaIbHOE UCMOIb30BaHUE, YBOJbHEHUE IIEPCOHATIA

5) B s6ounblil cocmas nepcoHana KI04AOmest:
1) Bce paOOTHUKH, KaK SIBUBIIKECS HA pabOTy, TaK U OTCYTCTBYIOIIKE (110 IPUYUHE
00JIe3HN) HA IEPUOJ] BPEMEHU

2) Bce pabOTHMKH, KaK sIBUBILLIMECA Ha pabOTy, TaK U OTCYTCTBYIOIIHE (110
Pa3HBIM IPUYMHAM) Ha NIEPUO]T BpEMEHU

3) cymma cpelHeMeCIYHON YUCIEHHOCTH MepcoHaa, JeJeHHas Ha
KOJINYECTBO JTHEU B MECSLIE

4) Bce paOOTHHKH, SIBUBIIIKECS HA pabOTy

6) Onepamusnuiii nian pabomul ¢ NEPCOHANOM COCMABIISLEMCS HA...
1) monyroaue
2) ron
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3) kBapTain
4) mecsnn

7) Inanuposanue ucnonib308anusi NEPCOHANA OCYWECMEIISLEMCSL C NOMOUbIO
pazpabomxu...

1) YcraBa opranuzamnuu

2) MTATHOTO PaCIUCAHUS

3) mIaHa 3aMEIICHMS IITATHBIX JOJDKHOCTEH

4) NOMKHOCTHBIX UHCTPYKIIUI

8) Ilnanuposanue meponpusimuii no HAUMY U NPUEMY NePCOHANA C YETbIO
Y0081emBOpeHUs 8 NepCneKmuee NOmpeoHoCmuy Opeanu3ayuU 8 Kaopax 3a cuem
BHYMPEHHUX U BHEUHUX UCTNOYHUKOS ABJISLeMCsl NIAHUPOBAHUEM...

1) nmpuBneYeHHs epcoHaia

2) WCIIOJIb30BaHUSI ITepCcoHaIa

3) moTpeOHOCTH B MIEpCOHAE

4) Tpy1OBOM ajanTaiuu

5) BBICBOOOXKICHUS WIIM COKpAIICHUS TIEpCOHala

9) Hauanvhwvim smanom npoyecca Hatma nepcoHala A6Jsenmcs. .
1) ycranoBiieHne TpeOOBaHMM K KaHIUAATY Ha JOJHKHOCTD
2) npoBeAeHUE TECTUPOBAHUS
3) npoBeneHue codbeceoBaHus ¢ KaHAUAATOM
4) onpeneneHne NCTOYHUKOB ¥ IMyTeH MTOKPBITHS IOTPEOHOCTH B TIEPCOHATIE
5) aHanu3 cojepkanusi U TpeOoBaHUsI pabOThHI

10) Jlemoxpamuueckuii cmuib ynpagieHust XapaKkmepusyemcsi...
1) pactipeneneHueM MOJTHOMOYHI, MHUIIMATUBBI 1 OTBETCTBEHHOCTH MEXKIY
PYKOBOJMUTEIIEM U 3aMECTUTEIISIMUA, PYKOBOAUTEIIEM U TIOAYUHEHHBIMU

2) BBICOKOH IIEHTpaIU3aIeil pyKOBOJCTBA, JOMUHUPOBAHUEM
€AMHOHAY AU

3) OTCYTCTBHEM aKTUBHOTO Y4aCTUsI pyKOBOAUTEIS B YIIPaBICHUU
KOJUIEKTUBOM

11) J{na xapakmepucmuKu YyucieHHOCMuU NepCoOHANd 3a Mecsy, Keapma.l,
200 npu NIAHUPOBAHUU U Yieme ONpedeisiom...

1) HOpMy YMCIIEHHOCTH

2) CIUCOYHBINA COCTaB

3) SIBOYHYIO YHUCIICHHOCTh

4) cpeIHECIUCOYHYIO YHCICHHOCTh

5) TeKy4decThb KaJIpoB

12) Vcnosnoe sviceobodicOerue nepconana — 3mo...
1) sxoHOMUS pabodUeil CHIIBI B Pe3yJIbTaTe COBEPIICHCTBOBAHUS CUCTEMBI
YIPaBJICHHS, COBMEIIICHUS PO eCcCHii, pocTa IPOU3BOIUTEILHOCTH TPYa,
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COKpalIeHHsI TOTeph pabovero BpeMeHH

2) BUJ I€ATEIHLHOCTH, CBSI3aHHBIA C COKPAIIEHUEM ITIEPCOHANIA BCIICICTBUE
3aKPBITHSI IPEATPUATHS

3) npekpaliieHre TPYAOBOTO JOTrOBOPa MEKIY aIMUHUCTpAIHeH
(paboTomaTenemM) U COTPYAHUKOM

4) noBenieHUE 10 COTPYAHUKOB COOOIICHHS 00 YBOJIEHEHUH

13) IlpogheccuonanvHuiii pocm o3Havaem...

1) u3MeHeHue NPenMyIECTBEHHO JOKHOCTHOTO CTaTyca YeNIOBEKa, €ro
COIMAJIBHOM POJIH, CTETICHb M MPOCTPAHCTBO JOKHOCTHOTO aBTOPUTETA B
OpraHu3aIuu

2) MoMy4YeHue COBOKYIMTHOCTH OOIINX M CTICIIMAIBHBIX 3HAHUN, YMEHHUH H
HaBBIKOB

3) npeobnaganue B TPYJAOBOH ACSITEILHOCTH YeIOBEKa MPO(HEeCCHOHATLHOM
crieruanu3anyy, padoTa NpeuMyIIeCTBEHHO B OJIHOM MpodeccruoHanbHOM 001acTu

4) 5KOHOMUIO pabouelt CUJIbI B PE3YJIHTATE COBEPIIICHCTBOBAHUS CUCTEMBI
YIpaBJICHUS

14) Memoo oyenku nepcounana, npeononrazarouuil NUCbMEeHHbIU OMYem uiu
YCmHOe 8blCMYNJIeHUE ¢ AHATUZOM BbINOIHEHUs NIAHA pabombl U TUYHbLIX
00s13amenbcmes, HA3bI8AEMCH. ..

1) camoornieHka

2) aHKETHBIN OIPOC

3) nmapHble CpaBHEHHUS

4) UHTEPBBIO

5) mKanMpoBaHue

15) Dgppexmusnoii ¢ skOHOMUUECKOU MOUKU 3peHUst 0TI 00YUeHUs
K8ANUDUYUPOBAHHBIX KAOPO8 OyOem KOHYEeNnyus ...
1) "HaAUBHUYaIBHOTO 00yYEeHUs

2) MHOTONPOUIBLHOr0 O0y4EHHUS

3) cnenuanabHOrO O0y4YeHUs

4) opreHTHUPOBAaHHAS HAa TUYHOCTh

16) K npeumywecmeam obyyenus 6He paboue2o Mmecma OMHOCAMCA:

1) ygacTHHKH MOTYT OOMEHUBATHCSI HHGOPMAITUEH, TETUTHCS TpodIeMaMu
Y OIBITOM UX PEIIEHUs C paOOTHUKAMHU APYTUX OpraHu3alun

2) TOCTYMHOCTH M 4aCTOTa O0yUeHUs

3) obneryaercs nepexoa OT 0Oy4YeHHs Ha TpUMepe YUEOHbBIX CUTYyallul K
HEMOCPEICTBEHHOMY BBITIOJTHEHHUIO paOOTHI

17) Ipunyun coomeemcemeaust pabomHuKa 3aHUMAEMOU QOJIHCHOCMU
3aKII0YAemcs 8 COOMEEMCmMaUU ...

1) mmanupyeMoi mocIe0BaTeIIbHOCTH 3aHUMAEMBbIX KOHKPETHBIM
pabOTHUKOM CTyIeHel (haKTHYECKOM MOCIeI0BaTeIbHOCTH
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2) ncuxo(r3HOIOTHUECKUX CIIOCOOHOCTEH TpeOOBAaHUSIM 3aMEIIaeMbIX
OJHKHOCTEN

3) HPaBCTBEHHBIX U JAEJIOBBIX KAUECTB IPETEHICHTOB TPEOOBAHUAM
3aMEIAEMbIX JTOJKHOCTEN

4) mpOJOIHKUTETBLHOCTU NIEPHUO/IA PaOOTHI B OJTHOM TOJKHOCTU M HA OJTHOM U
TOM K€ Y4acTKe paboThl Tp€OOBAHUSAM 3aMELIAEMBIX JTOJDKHOCTEH

5) yCTaHOBJIEHHOT'O BO3PAaCTHOTO LI€H3a JUIs Pa3IMUHbIX KaTErOpHii
JOJKHOCTEN

18) Iloocucmema ynpaenenus u yuema nepcouana ocyuwjecmsisien...
1) mpueMm, epeMeleHre, NOoOIIPEHUE, YIPABICHUE 3aHATOCTHIO, PAIIHOHATBHOE
UCIOJIb30BaHUE, YBOJIbHEHNE TIEPCOHANA

2) oOy4deHue, mepenoAroToBKY, MOBLIIICHNE KBaTU(UKALIUY, BBEICHHUE B
JOJKHOCTD, aJIalTalliio, OLEHKY KaHMIaTOB HA BHELIHIOIO J0JKHOCTD,
NEPEOLIEHKY KaJpoB, Mpo(deccrnoHalbHOE NMPOJIBUKEHUE, padoTa ¢ KaJIpOBbIM
pe3epBoM

3) ynpaBieHHe epCOHAIOM B IIEJIOM U YIPABIIEHUE OTACIIbHBIMU
1oJipa3AesICHUsIMU

4) cobmonenue TpeOOBaHUI 3PrOHOMUKH TPYJIa, ICUXO(PHU3UOJIOTUH,
OXpPaHbI TPyJla U OKPY’KaIOLIEH Cpelbl, BOCHU3UPOBAHHOW OXpaHbl OpraHU3aluy U
OTJENBbHBIX JOHKHOCTHBIX JIUI]

19)  OcHosHbiMU CIPYKMYPHBIMU NOOPA30eNeHUAMU NO YAPABTEHUIO
NEPCOHANIOM OP2AHU3AYUU SGTISTIOMCA.

1) otnen kagpoB

2) oTAeN KaapoB, OTALH MOATOTOBKH ITEPCOHAIIA, OT/ICT OXPaHbI TPyIaa U
TEXHHUKHU O€30ITaCHOCTH; OT/IS] OpraHu3aIliy TPy U 3apaO0THOM IIATHI; OTACI
COLIMAJILHOTO 00ecIeueHUst

3) oTaen KaapoB, OTIe] MTOATOTOBKH IIepcoHaa

4) oTaen KaapoB, OT/AEI MOATOTOBKY MepCOHaja, OT/Ie]l OXpaHbl TPy/ia U
TEXHUKHU OC301TaCHOCTH; OT/ICJI OpraHU3aIliy TPYyAa B 3apad0THOM IIaTh

20) Baoichetiuum 3KOHOMUUECKUM MEeMOOOM YRPAGIEHUSI NEPCOHATIOM
ABNAEMCA. ..

1) PKOHOMHUYECKOE CTUMYJIMPOBAHHE

2) TEXHUKO-3KOHOMHUYECKOe 000CHOBAHUE

3) TEXHUKO-3KOHOMHUYECKOE TIIAHUPOBAHHE

4) punancupoBaHue

IIpuMepHBbIe BONPOCHI 1JIA MOATOTOBKH K MPOMEKYTOYHOH aTTeCTALUH 110
UTOraM OCBOCHUS TMCIUIJIMHBI (324eT)
1. TpynoBbie pecypchl U UX COCTaB.
2. TpynoBoit moTeHMan pabOTHUKA.
3. IlonsaTue mepconana opraHU3aINM.
4. YUCIeHHOCTh U CTPYKTYpa MepcoHaa.
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XapakTepucTUKa TPYJAOBBIX KOJUIEKTHBOB.

VYyacTtue TpyA0BbIX KOJJIEKTUBOB B YIIPABJIEHUN OpTraHU3aIMEH.

KoH}IUKTBI B TPYIOBBIX KOJUIEKTUBAX.

[Ipenynpexnenue u pazpernieHue KOHQIUKTOB.

. [IpuHIuUIBI yIpaBiaeHUs: IEPCOHATIOM.

10 MeTonb! yripaBiieHUs IEPCOHAIIOM.

11.OcHOBHBIE 3JIEMEHTHI CUCTEMbI YIIPABJICHUSI IEPCOHATIOM.

12.Opranu3aimoHHas CTPyKTypa yIpaBiIeHHs TIEPCOHATIOM.

13.OCHOBBI KaAPOBO MOJUTUKH OPTaHU3AIUH.

14.Buasl KaapOoBOM MOJUTHUKH.

15.Crparerus ynpapieHUs IEPCOHATIOM.

16.Pucku B cucteme ynpaBieHUs TIEPCOHATIOM.

17.11nanupoBanue KaapoBOro o0ecrneyeHrs OpraHu3aliu: IOHITHE U BUJIBIL.

18.CoctaB nOKyMEHTallMKd yHOpaBieHus TnepcoHanoMm. [lonstue xkaapoBoi
JOKYMEHTalUU.

19.CoctaB u cTpyKTypa JOKyMEHTalUUMW KaJapoBoil ciyxObl. IlpaBuia
oopmiieHusT M CO3JaHMs KaJIpOBbIX JOKyMeHTOB. I[lpaBuna odopmienus
KaJIpOBbIX JJOKYMEHTOB.

20. Opranuzanus XpaHeHus JOKYMEHTOB IO KaJpaM (JJUYHOMY COCTaBY)

21.MlcTouHMKY U CTIOCOOBI MPUBIICYEHUS TIEPCOHATIA.

22.MapKeTHHT TIepCcoHaa.

23.CaMOMapKETHHT U €T0 HaIllPaBJICHUA.

24.TlopsaaoK COCTaBICHHS PE3IOME.

25.Haewm nepcoHaina u ero BHIIBI.

26.BHemnrHue u BHYTPEHHHE UCTOYHHUKH.

27.Ilponienypa moabopa u 0TO0pa mepcoHana.

28.CobecennoBaHue.

29.KonkypcHoe uzdpaHue nepcoHania.

30.1Tpuem coTpyaHuka Ha pabOTy 1O COBMECTUTEIBCTRY.

31.[TonsATre aganTanuu nepcoHaga OpraHu3aIuu.

32.IIporpamMma aganTaiuu nepcoHana.

33.Buapt 1 hopMbl TPYIOBOM alanTallvu.

34.00y4eHue u pa3BUTHE MEpCOHAA.

35.[ToaroTroBKa, MEPEMOATOTOBKA 1 MOBBIIIICHHE KBATH(DHUKAIIIH TTepCOHAA.

36.Koyuunr kak ¢popma oOyueHusl.

37.0co00eHHOCTH TUCTAaHITMOHHOTO O0yYCHHUS.

38.IlonsTHE ¥ KPUTEPUH OLIEHKH MEPCOHATIA.

39.01eHKa ynpaBiaeHYECKOTo MepcoHana OpraHu3aliii.

40.Buapl OLIEHOYHBIX KA.

41.0OcHOBHBIE METO/IbI OLICHKH MEePCOHAJIA.

42.CymHOCTh aTTECTAIlMU TIEPCOHAIA.

43. TlonrotroBka U MpOBEACHHUE aTTECTALIUU TIEPCOHAIA.

44.CymHOCTs MOTHUBALMU TPYAOBOU N€ATEIbHOCTH.

45 Tlpunnume! U GyHKIIMA MOTUBAIIMY TIEPCOHAIA.

46.Teopuu MOTHUBAITNH TTIEPCOHAA.

OO~ O
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47 .KOMITIOHEHTBI 1 UHCTPYMEHThI CUCTEMbI MOTHBAILIMU MIEPCOHAA.

48.Buapl CTUMYIMPOBAHUS TPYIa U KX OCHOBHOE COJIEp KaHHe.

49.TloHsaTHe W OCHOBHBIE HaIpaBJICHHUS CBs3ed C OOIECTBEHHOCTHIO B
YIPABJICHUH TTEPCOHAIOM.

50.Co3nanue cuctemsl PR B yrpaBiieHUH MTEPCOHATIOM.

51.IIpodeccrnonanpHble U TMYHOCTHBIC KadecTBa PR-criermanucra.

52.IHCTpyMEHTHI CBsi3el ¢ 00IECTBEHHOCTHIO B YIIPaBJICHUU TIEPCOHATIOM.

53.CpenctBa KOPIIOPATUBHBIX CBSA3EH C OOIIECTBEHHOCTBIO.

54.0nenka s pexkruBHocTy PR-aesTensHOCTH B ypaBIEeHUH IEPCOHATIOM.

55.11oHATHE 1 BU]IBI IETTOBOM KapbEPBI.

56.Craguu 1 3Tansl Kapbephl.

57.Tunel TMYHOCTHON OpUEHTAIUHU.

58.®axTophl, onpeeNonre BEI0Op Kapbephl.

59.ToueuHble OPUEHTUPBI KAPbEPHI.

60./IlunaMuka Kapbephl.

61.KapbepHbIit myTh.

62.Mopenu KapbepHBIX MyTEH.

63.YrpasieHue 1e710BOM Kapbepoil.

64.IlocTpoeHne TMUYHOTO KapbePHOTO IJIaHA.

65.Pa3BuTHe nepconana.

66.DopMupoBaHre KaapoBOTO pe3epBa U paboTa ¢ HAM.

67.0t1amnbl popMupoBaHUS KaAPOBOTO PE3EPBa.

7.2. Meroanuyeckue MaTepHaJIbl, OIpele/siole NPoueAyPY OLCHUBAHHSA
3HAHMIi, yMEHUi1, HABBIKOB U (MJIH) ONBITA IEATEJbHOCTH, XaPAKTEPHU3YOLIHX
3Tanbl (JOPMUPOBAHUS KOMIIETEHIIM M.

Kpumepuu ouyenxu peghpepamoe/0oknaoos

[Ipu  omeHke  KadecTBa  NPEACTABICHHOHW  CTyIAEHTOM  PabOThI
(pedepara/mokinaga) MPUHUMACTCS BO BHUIMAaHHUE, CICAYIOMICE:

1. ConepxaTenbHOE HAIMOJIHEHHE MPE/ICTaBICHHON pabOThl (YyUUTHIBAETCH,
HACKOJIBKO COJIEp>KaHUEe COOTBETCTBYET TEME).

2. [TomHOTA pacKpBITUSI TEMBI PA0OTHI (YUUTHIBAETCS KOJIUYECTBO OMMCAHHBIX
(baKTOB, MOHATUH U T. I1.).

3. Jloruka wu3j0KeHUd MaTepuana (YYUTBIBAETCS YMEHHUE CTYJEHTa
JIOTUYECKU BEPHO CTPOUTH IUIaH pabOThI).

4. KomyecTBO M Ka4eCTBO MCIOJIb30BAHHBIX HICTOYHUKOB JIUTEPATYPHI.

5. OpurvHajJbHOCTh pPabOThl (OCYIIECTBISETCS MPOBEpKAa Ha HaJIUYUE
3aMMCTBOBaHUM).

6. 3ammTa CTyICHTOM TMIPEACTABICHHON PabOTHI.

Kpumepuu OUCHKU mecmoe.

[To aucuuIIMHE TECTHl MOTYT MCIOJIB30BaThCA JIJISl TEKYIIEr0 KOHTPOJIS IO
kakaon teme. Kpurepum onenku 1mo 100-OammpHOM IMIKane: KaXKAbld BapHaHT
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coziepkUT 1o 20 TecToB. 3a KaXAblid MPaBUIbHO BBIIOJTHEHHBIA TECT BBICTABIISIETCS
5 6annos.

OO0t pe3ynbTaT BEIBOAUTCS KaK MHTErpaibHas OLIEHKA, CKJIabIBAIOIIAS U3
TEKYIIEro KOHTPoJis - 50% U mpoMekyTouHOro KOHTpoJis - 50%.

Texymuii KOHTPOIb MO JUCHUIIIMHE BKIIOYALT:

— mocernieHue 3aHATui — 10 6aIoB (Ha KaXKI0M 3aHATHH);

— ydJacTHe Ha MPAKTUIECKUX 3aHATUAX - 70 0amioB (Ha KaKI0M 3aHATHHN);

— BBITIOJTHEHUE CAMOCTOATEILHOM paboTHhI - 20 6aIIIOB.

[IpomexxyTOUHBIN KOHTPOJb MO TUCHUILIIUHE BKIIOYACT:

— YCTHBIH orpoc - 70 6aios;

— pelieHne CUTYaIMOHHbBIX 3aAaduii - 30 6amios.

8. YueOHO-MeTOAMYeCKOE 0O0ecTIeYeHre TUCIUTIIUHBI.

a) aopec cauima Kypca

1. Moodle [DnekTpoHHBI pecypc]: cucTeMa BUPTyallbHOTO 00yueHus: [0a3a
naHHbeix | / Jlar. roc. yH-T. — . Maxaukana. — Jloctyn u3 cetu JAI'Y wmm, mocne
pEerucTpalui U3 CETH yH-Ta, U3 JII000N TOYKH, UMEIOIIEH JOCTYyN B MHTEPHET. —
URL.: http://moodle.dgu.ru/ (mata oopamenus 15.01.2024).

2. O6pa3zoBaTeIbHBIN OJI0T 1O AUCIHUILUIMHE. [ DNeKTpOoHHBIH pecypce]. - URL:
http://alievap.blogspot.com/ (nata o6pamenus 15.01.2024).

0) ochogHas numepamypa:

1. Kubanos A.f. VYnpaBieHue mnepcoHanom: ydeOHoe mocodoue / A.S.
Kubanos. — 6-¢ m3a., crep. — MockBa: KHOPYC, 2018 — 202 c. — (Cpennee
npodeccruoHanbHOe 00pa3oBaHuE).

2. MacnoBa B.M. VYmpaBiieHue MepcoHAIIOM: y4eOHWK M TMPAKTHKYM ISt
akajemudeckoro 6akanaspuara / B. M. MacnoBa. — 4-e u3j., mepepab. u gom. — M.
NznarensctBo FOpaiit, 2019 — 431 c. — (Cepust: bakanaBp. AkaneMuuecKkuii Kypc).

3. Cemenona B.B. Ynpasienue nepcoHanoM: MHHOBAIIMOHHBIE TEXHOJIOTHH.
[Tpaktukym: yueOHoe mocodue st Oakanaspos / B. B. Cemenona, 1. C. Komiens,
B. B. Mazyp. — 3-¢ uza. — Mocksa: Jlamkos u K, 2021. — 82 ¢. — ISBN 978-5-394-
04408-3. — Tekct: anektponHbli // LudpoBoit obpazoBatenbhbiii pecypc IPR
SMART: [caitir]. — URL: https://www.iprbookshop.ru/107831.html (mata
obpamenus: 15.01.2024).

4. Ctparernueckoe ympaBjeHUE MNepcoHaoM: yueOHoe mocobue / W.H.
AnekcangpoB, A.H. bypmucrpos, B.B. Bunbken [u np.]; mox pemakuumen O.B.
Kanuuunoit. — Cankrt-IletepOypr: Cankr-lleTepOyprckuii  mMoNIUTEXHUYECKUAN
yauBepcutet [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-5-7422-7358-5. — Tekcr:
anekTpoHHbIl // Lludposoit oOpazosarenbHblil pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/116151.html (xara obparmienus: 15.01.2024).

5. YmpaBnenue TepcOHAIOM OpraHu3aluu: y4deOHuK /mox pea. A.S.
KubanoBa. — 4-¢ u3a., gom. u nepepad. — MockBa: UHDOPA-M, 2021. — 695 c.
(Bricmiee obpazoBanue: bakanaBpuar).
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8) OONOJHUMENIbHAS TUMepamypa.

1. benukoBa W.II. YnpaBnenue nepconanom: ydeOHoe mocooue / WM. II.
benukoBa. — CraBpononb: AI'PYC, 2021. — 63 C. — Tekcrt: 3JIeKTpPOHHBIN //
[Mudposoit  obOpazoBatensHbii  pecypc [PR - SMART: [caiir]. — URL:
https://www.iprbookshop.ru/121753.html (maTa o6pamienus: 15.01.2024).

2. I'apu [leccnep Ynpasnenue nepconanom / leccnep [Mapu; mon penaxiueit
U. M. Crennosa; nepeson /[I. I1. KonbkoBa. — 4-e u3a. — Mocksa: Jlaboparopus
sHaamii, 2020. — 800 ¢. — ISBN 978-5-00101-819-3. — TekcT: 3JIeKTpOHHBIHN //
[MudpoBoit  obpazoBarensHbii  pecypc I[PR  SMART: [caiit]. — URL:
https://www.iprbookshop.ru/89014.html (1ara obpamenus: 15.01.2024).

3. eitnexka A.B. VYmpaBieHue mnepcoHATIOM OpraHU3alluU: YYEOHHUK IS
OaxanaBpoB / A. B. Jlefineka. — 2-e u3a. — Mocksa: Jlamkos u K, 2020. — 288 c. —
ISBN 978-5-394-03459-6. — Tekcrt: anexTponHslii // LludpoBoit 00pa3zoBaTeabHbIN
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/111017.html
(mata ooparmenus: 15.01.2024).

4. ITandpunoa O.B. YmpaBieHue mnepcoHaOM: OCHOBBI TEOPUU: yueOHOE
nocobue / O. B. Ilandunoa. — PocroB-Ha-Jlony: JloHCKON TocyaapCTBEHHBIN
TexHuueckui ynusepcuret, 2020. — 56 ¢. — ISBN 978-5-7890-1842-2. — Tekcr:
anekTpoHHbIH // Lludporoit oopazoarenbhbiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/118110.html (maTa oopamenwus: 15.01.2024).

5. Ynpasnenue nepconanoM: yueoHoe nocobue / I'. . Muxaiinuna, JI. B.
Marpaesa, /. JI. Muxaiinun, A. B. bensk; noa penakuueit I'. . Muxainunoit. — 4-
¢ u3a. — Mockaa: Jlamkos u K, 2020. — 280 c. — ISBN 978-5-394-03596-8. — Tekcr:
anexkTpoHHsIi // Lludposoit obpazoarensHbiii pecypc IPR SMART: [caiiT]. ~URL:
https://www.iprbookshop.ru/110942.html (naTa oopamenus: 15.01.2024).

9. IlepeyeHnb pecypcoB HHPOPMAITUOHHO-TEJIEKOMMYHMKALIMOHHOM CEeTH
«/HTEpHET», HEOOXOAUMBIX IJISI 0CBOCHHS TUCIUILINHBI.

1. eLIBRARY .RU [DnekTpoHHBIN pecypc]: anekTpoHHas 6ubiuoteka / Hayu.
ANEeKTPOH. 0-ka. — MockBa, 1999 —. Pexxum noctyna: http://elibrary.ru/defaultx.asp
(mata ooparmenus: 15.01.2024).

2. Moodle [DnekTpoHHBIN pecypc]: cucTeMa BUPTYaJIbHOTO 00ydeHHEM: [0a3a
nansbix | / Jlar. roc. yH-T. — Maxaukana, r. — Jloctyn u3 cetu JAI'Y wmm, nocne
perucTpanuy U3 CeTU YH-Ta, U3 JIIOOON TOYKHU, UMEIOIIEH OCTYyN B MHTEPHET. —
URL: http://moodle.dgu.ru/ (nara odpamenus: 15.01.2024).

3. Dnexrponnsnii katanor Hb JII'Y [DnextpoHHBI pecypc]: 6a3a JaHHBIX
COIEP)KUT CBEICHUS O BCEeX BUIAax JuT, noctymarommx B ¢ora Hb

AI'Y/larectanckuit roc. yH-T. — Maxaukamna, 2010 — Pexum pgocrymna:
http://elib.dgu.ru, cBoGoaHbIH (1aTa oopamenus: 15.01.2024).
4. YHuBepcuterckass OmOnmoreka onnaiiH [DnextpoHHsid pecype]. — URL:

http://biblioclub.ru/ (nata oopamenus: 15.01.2024).

5. CnpaBouHo-nipaBoBasg  cucteMa «Koncynprantllntoc»  [DneKTpOHHBIM
pecypc]. — URL: http://www.consultant.ru/ (mata ooparenus: 15.01.2024).

6. Caiit xadenpsl «IKOHOMHUKA TpyAa W ympaBiieHue mnepcoHaiom» JI'Y
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[DnextponnsIii pecype]. — URL: http://cathedra.dgu.ru/?id=1348 (mnara oOparieHus:
15.01.2024).

10. MeToanyeckue yKazaHusi 1Jsi 00y4aIOIIMXCS M0 OCBOCHHUIO M CIMIIMHBI.

OnTtumanbHBIM MMyTEM OCBOEHUS AUCUUIUIMHBI SBISETCA MOCEHIEHUE BCEX
JIEKIUN U MPAKTUYECKUX 3aHATUN U BBINOJHEHHUE MPEIJIaracMbIX 3aJaHUil B BUJIE
JIOKJIaJIOB, TECTOB U YCTHBIX BOIIPOCOB.

Ha nexnusx pexomeHAyeTcs NeATeIbHOCTh CTyIAeHTa B (hOpME aKTHBHOTO
CIIyLIaHUs, T.€. MPEANOJaraeTcsa BO3MOXKHOCTh 3aJ]aBaTh BOMPOCHI HA YTOUHEHUE
MOHMMAHUSI TEMbl U PEKOMEHIYETCS KOHCIEKTHPOBAHUE OCHOBHBIX MOJIOKEHUN
nekiuu. Ha mpakTHUYeCKUX 3aHSATUAX JEATENbHOCTh CTYJEHTa 3aKJII04acTcsi B
AKTUBHOM CJYIIAHUU BBICTYIUICHUM JPYTUX CTYJICHTOB, MPEIOCTABICHUU
COOCTBEHHBIX PE3yJbTATOB CAMOCTOSITEIIbHONH pPabOThI, y4acTHH B OOCYKICHHUU
pedepaToB, BHIMOJTHEHUN KOHTPOJIBHBIX 3aJIaHUN U T.11.

[Ip1 MOArOTOBKE K MPAKTUYECKOMY 3aHATHIO CTYIAEHTHI JOJDKHBI, TIPEXKIE
BCETO, H3YyYUTh KOHCHEKT JIEKIHWA 10 3aJaHHOM TeMe, O3HAKOMHUTHCS C
COOTBETCTBYIOIIUM Pa3JeioM B YyueOHUKE (3aKOHOJATEIBHOM JIOKYMEHTE),
PEKOMEHJOBAHHOM B KayeCTBE OCHOBHOW JnTeparypsl. [Ipu xemaHuu CTyIeHT
MOXET 03HAKOMUTBCSA U C JOMOJHUTEIBHONW JTUTEPATYPOH, HCIOJIb30BATh PECYPCHI
nH(OPMAIMOHHO-TEJICKOMMYHUKAaIMOHHON  cetn  «MuTepHeT». Heobxoaumo
oOpaTuTh BHUMAaHHE Ha TMEPUOAUKY, YTOOBI HCIOJIL30BaTh 0O0JIEE «CBEKHUIN»
Marepuall.

dopma paboThl ¢ IUTEPATYPOH NOTKHA OBITH Pa3HOOOPA3HOU - HAUMHAS OT
KOMMEHTHPOBAHHOIO UTCHHUS W KOHYAsl BBIMIOJIHEHUEM pPa3IMUHBIX 3aJlaHUi Ha
OCHOBE MTPOUYUTAHHOU JUTepaTyphl. Hanmpumep, cocTaBiieHHEe MI1aHa TPOUYUTAHHOTO
Matepualia; TMOoJA00p BBIMMCOK U3 JIUTEPATyphl IO 3aJaHHBIM BOIpOCaM;
KOHCHEKTUPOBAHUE TEKCTA.

JIist u3yueHus Kypca CTyAeHTaM HEOOXOJUMO MCIIOJIb30BaTh JIEKIIMOHHBIM
MaTepuai, y4eOHUKH U ydeOHble TOCOOHMS W3 CHHCKa JUTEPaTyphl, CTaTbU W3
MEePUOJIMYECKUX HW3JaHHUM, pecypchl HHPOPMAIMOHHO-TEIEKOMMYHUKAITMOHHON
cetu «MHTEpHET»

11. Ilepeyernr UHGPOPMAUMOHHBIX TEXHOJIOTHIl, WCHOJb3yeMbIX MpH
OCYLIECTBJIECHHUH O00pa30BaTeJIbLHOI0 Mpollecca MO JAUCIHUIVIMHE, BKJIKYASA
nepeyeHb MPOrpaMMHOro odecnevyeHusi 1 MH(OPMANMOHHBLIX CHPABOYHBIX
CHCTEM.

[Ipu MoOATOTOBKE K MPAKTUYCCKUM 3aHITHIM, a TAKXKE MPU HAMMCaHUU pedepaToB
MOTYT HCITOJIb30BaThCS TOMCKOBBIC CalThl ceTh «HTepHET», MHPOPMAIMOHHO-
cnpaBouHas cuctema «KoHcympranTt», a Takke HHTepHET-pecypchl,
nepeuncieHHble B pasaene 9 gaHHOW mporpammbl. Kpome Toro, MoryT
WCIIOJIB30BAThCS YUeOHBIC KypChl, pa3MmelieHnbie Ha miaTdopme Moodle IV, a
Tak)Ke ydeOHbIE MaTepUualibl, pa3MeIeHHbIE Ha 00pa30BaTeIbHOM Oyiore ANMeBOU
I1.P. http://alievap.blogspot.com/. JIs  TmpoOBeNCHHUS ~ WHIUBUIYaTbHBIX
KOHCYJIBTAIIMI MOKET UCTIOJIb30BAThHCS AJIEKTPOHHAS MOYTA.
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12. Onucanue MaTepuaJbHO-TEXHUYECKOl 0a3bl, HeOOXO0AMMON /JI
OCyIIeCTBJIEHHUsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCIUIJIMHE.

Jlextmonnsrii 3a1 Ha 80 dYenoBeK, cTaHAApTHAs ydyeOHas ayauTOpus s
rpymrbl Ha 20-25 den., MyJsTUMEIHAIPOSKTOp, HOYTOYK, JOCTYII K ceTu VIHTepHeT.
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