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1. IHACIHIOPT
®OHJIA OIIEHOYHBIX CPEACTB no aucuuniinHe
«OCHOBBI IPOEKTHOI 1eATeJIbHOCTH»

HAumeHoeaHue ducuunﬂqul

1.1. OcHOBHBIE CBeIeHHUSA O TUCIHUILINHE

OOmas TpyTOeMKOCTh JIHCHHUIUIMHBI COCTaBIsSCT 2 3a4veTHble eIuHUILl (72

aKaJCMHUUCCKHX Yaca).

Ounas dhopma 00ydeHUs

TpynoemMKocTsb,
Bun pabotsr aKaJICMUYECKHX YacOB
1 cemecTp 2 ceMecTp BCETO

OO611asi TPY10€MKOCTh 72 72
KonTakTHas padora: 28 28
Jlexmmm (JI) 14 14
[TpakTnueckue 3anstus (I113) 14 14
KonTpomnb - -
IIpomMexxyTouHas arrecrauus - -
CamocrosiTesibHasA padora: 44 44
- 8bINOJIHEHUE UHOUBUOYATILHO20 MBOPHUECKO20

3a0anus (UT3);

- 8bINOJIHEHUEe PACUemHO-2PAPu1ecKo20 3a0anus

(PI'3);

- KOHmMpOoIbHAs paboma 12 12
- HanucaHnue pegpepama (P); 12 12
- camocmosmenbHoe u3yyeHue pazoeios. 10 10
- Camono02omosKka (npopabomka u no8mMopeHue
JIEKYUOHHO20 MAMepUand u Mmamepuana y4eoOHuKo8

U yuebHbIX nOCoOUl;

- N0020MOBKA K NPAKMUYECKUM 3AHAMUIM, 10 10
- N0020MOBKA K KOJLLOKBUYMAM,

- N0020MOBKA K PYOEe’CHOMY KOHMPOJIIO U M.N.)

Bu1 HTOroBOro KOHTPOJIAA: 3a4eT

OuyHo-3a04yHas popma oOydeHuUs
TpynoemMkocTs,
Bun paGotsr aKaJeMHYECKHUX YacoB
1 cemecTp 2 ceMecTp BCETO

OO6u1asi TPy10€MKOCTh 72 72
KonTakTHas padora: 24 24
Jlexmmm (J1) 12 12
[Tpaktuueckue 3arstus (I13) 12 12
KoHTpoib - -
[TpomexxyTouHas aTTecTanus - -
CamocrosiTeibHas padora: 48 48
- 8bINOIHEHUE UHOUBUOYATbHO2O MBOPUECKO20

3a0anus (UT3);

- 8bINOJHEHUE PACYUEMHO-2PADULECKO20 3a0aHUS




TpynoemMkocTsb,

Bun pabothr aKaJeMHYECKHUX 4acoB
1 cemectp 2 ceMecTp BCETO

(PI'3);

- KOHMpPONbHAS paboma 12 12
- HanucaHnue pepepama (P); 12 12
- camocmosimenvbHoe usyyeHue pazoenos: 12 12
- camono02omoska (npopabomka u nosmopeHue
JIeKYUOHHO20 MAMEPUANA U MAMePUaa y4eoHuKos

U yuebHbIX nocooull;

- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 12 12
- H0020MOBKA K KOJLLOKBUYMAM,

- N0020MOBKA K PYOEHCHOMY KOHMPOTIO U M.N.)

Bu HTOroBOro KOHTPOJIAA: 3a4eT

1.2. TpeGoBaHus K pe3yJbTaTam 00y4eHHs 110 JUCHHUILINHE, (POPMBI HX KOHTPOJIA U
BHU/IbI OHCHOYHLIX CPEACTB
No KonTponupyemsie Hunexc OlLIeHOYHBIE CpeJICTBA Crioco0 KOHTPOJISt
/I MOJYJIH, Pa3elibl KOHTPOJIHPYEMOH HauMEHOBaHUE NoNe
(Temsr) KOMIIETEHIINHU (MU 3alaHui
ITUCLUMITIAHEI e€ JacTn)
1. Tema 1. Teopetuko- YK-2 YcTHblit onpoc 1-6 YctHO
METOIUYECKHE OCHOBBI
MIPOSKTHOM Pedepar 1-5 [MucemenHO
JeATSIBHOCTH
3amaun 1-3 Y cTHO/MUCEMEHHO
2. Tema 2. CyOBeKTH 1 YK-2 VYerHBIH ompoc 7-15 YcTHO
00OBEKTHI MPOSKTHOM
JESITeIbHOCTH Pedepar 6-10 [TuceMenHo
3anaun 4-5 Y CcTHO/MMCEMEHHO
3. Tema 3. YK-2 YcTHBIH onpoc 16-28 YcrHO
OpraHu3aiyuoHHO -
3KOHOMMYECKHUE OCHOBBI Pecdepar 11-15 ITuceMeHHO
MIPOEKTHON
EATENFHOCTH 3amaun 6-7 Y cTHO/MTUCEMEHHO
4, Tewma 4. [IpaBoBsIe YK-2 YcTHBII orpoc 29-35 YcTHO
OCHOBBI TIPOEKTHOM
JeSITeTPHOCTH Pedepar 16-20 [MucemeHHO
3agaun 8-9 Y CcTHO/MMCEMEHHO
KonTtponsHas ITuceMenHO
pabora mo 1 1-12
MO/IYJIIO
Tectsl 1o 1 1-20 [MuceMenHO
MO/IYJIIO
5. Tema 5. YK-2 VYcTHBIi onpoc 36-40 YcTHO
D¢pdexkruBHOCTH
peanu3alyy IpoeKTa Pedepar 21-23 IMucemeHHO
3ajgaun 10 Y CcTHO/MUCEMEHHO
6. Tema 6. OCHOBBI YK-2 VYcrHbI# ompoc 40-45 YcrHO




yIpaBJIeHUS

IIPOEKTHBIMH PUCKaMU Pedepar 24-26 IMuceMenHO
3anaun 11-12 Y cTHO/MMCBMEHHO
Tema 7. Ynpasnenue YK-2 YcrHbli onpoc 46-50 YcrHO
KOMaHJI0H TIPOeKTa
Pedepar 27-30 ITuceMeHHO
3agaun 13 Y CTHO/MICEMEHHO
KouTponsHas [IuceMenHO
pabota o 2 13-23
MOYJIIO
Tectsl 1o 2 21-40 ITuceMeHHO
MOJIYJIO




IToka3aTenu 1 KpUTEPUH ONpeaeeHUusI YPOBHS ¢hOPMUPOBAHHOCTH KOMIIeTEHIM A

HOTO YPOBHS

JIeSITEIBHOCTH IO
JIOCTIDKEHHIO 3a]1ad.
- OCHOBHBIX METOJIOB
KOHTPOJISI BHIIIOJTHEHUS
3ajau.
- OCHOBHBIX TpeOOBaHUIl
K IIPEJCTaBICHHIO
pe3yIbTaTOB MPOEKTA.
Jdemoncrpupyer caadoe
yMeHHe
- COOTHOCHUTB PECYPCHI U
OTPAHUYEHUS B PELICHUH
3a1ad.

- KOHTPOJIMPOBATh U
KOPPEKTUPOBATh
BBITIIOJIHCHHUC 3aJ1a4 B
30HE CBOEH
OTBCTCTBCHHOCTH.

- IPEJICTABIIATh
pe3yIbTaThl IPOEKTA.
Jemoncrpupyer ciadoe
BJIaJcHUE
- CITOCOOHOCTHIO
IUIAHUPOBATh PELICHUE
3a/1a4 B 30HE CBOEH
OTBCTCTBCHHOCTH C
Y4ETOM JIEUCTBYIOLINX
MPaBOBBIX HOPM. -
CIIOCOOHOCTBIO
BBINOJIHATH 331241 B

YpoBHU chOPMUPOBAHHOCTH KOMIIETEHIIHH
HenocraTrounblii | YaoBjeTBOpPUTENbHbIN ba3oBblii TloBBINIEHHBI
(10CcTAaTOYHBII)
OtcytcTBHE JdemoncTpupyer caadoe JdemoHcTpupyer JemoHcTpHpyeT
MIPU3HAKOB 3HAHHE Xopoliee 3HAHHE OTJIMYHOE 3HAHHUE
YIOBJIECTBOPUTEIH | - OCHOB INTAHHPOBAHUS - OCHOB ITAHUPOBaHUS - OCHOB ITAHUPOBAHUS
JEeSTETHLHOCTH IO

JIeSITETLHOCTH T10
JIOCTIDKEHUIO 3a/1a4.
- OCHOBHEIX METOJIOB
KOHTPOJISI BBITIOJTHEHUS
3aja4.
- OCHOBHBIX TPEOOBaHUI
K [IPEICTaBICHUIO
PE3YJIBTATOB MPOEKTA.
JdemoHcTpupyer
Xopouiee yMeHHue
- COOTHOCHUTb PECYPCHI U
OTpaHUYEHUS B PELICHUU
3aja4.
- KOHTPOJIMPOBATh U
KOPPEKTUPOBATh
BBITIOJTHCHHUC 3a4a4 B
30HE CBOCH
OTBCTCTBCHHOCTH.

- IPEACTABIATh
pe3yNbTaThI IPOEKTA.
JdemoncTpupyer
Xopoluee BJaJicHUue
- CITOCOOHOCTBIO
IJIaHUPOBATh PELICHHE
3aJ1a4 B 30HE CBOCH
OTBCTCTBCHHOCTHU C
YYETOM JIEUCTBYIOIINX
MPaBOBLIX HOPM.

- CIIOCOOHOCTBIO
BEITTOJTHATE 33/1a49d B

JIOCTIDKEHUIO 3a]1a4.
- OCHOBHBIX METOJIOB
KOHTPOJISI BBITTOJTHEHUS
3a1a4.

- OCHOBHBIX TPEeOOBaHUIT K
[IPEACTABIEHUIO
Pe3yNbTaTOB POEKTA.
JdeMoHcTpupyer
OTJINYHOE YMEHHe
- COOTHOCHUTb PECYPCHI U
OTpaHUYEHUS B PELIEHUH
3a7a4.

- KOHTPOJIUPOBATh U
KOPPEKTUPOBAThH
BBITIOJTHCHHUEC 3a4a4 B 30HC
CBOCH OTBETCTBEHHOCTH.
- IPEICTaBIATh
Pe3yNbTaThI IPOEKTA.
JdeMoHcTpupyer
OTJIMYHOE BJIaJIeHHE

- CIIOCOOHOCTBIO
IJIAHUPOBATh PELICHUE
3aJ1a4 B 30HE CBOEH
OTBCTCTBCHHOCTHU C
YYETOM JIEUCTBYIOIIMX
MPaBOBBIX HOPM.

- CIIOCOOHOCTBIO
BBITIOJIHATH 3a1a4YU B
COOTBETCTBHUH C

COOTBETCTBHH C COOTBETCTBHUU C 3aIUIAHUPOBAHHBIMU
3aIUIAaHUPOBAHHBIMH 3aIUIAHUPOBAHHBIMU pe3yJibTaTaMH.
pe3yJbpTaTaMH. pe3yJibTaTaMH. - CIOCOOHOCTBIO
- CITOCOOHOCTHIO - CITOCOOHOCTHIO MIPEACTAaBIATh PE3YIbTATHI
MIPEACTABIATH TIPEACTaBIATh MIPOEKTa U 00OOCHOBHIBATH
pe3ynbTaThl IPOEKTA U pe3yJIbTaThl IPOEKTa U BO3MOYHOCTH HX
000CHOBBIBATh 000CHOBBIBAThH [IPAKTUYECKOT O
BO3MOXHOCTH UX BO3MO>KHOCTH UX HCIOJIb30BaHUS.
IIPAKTUYECKOTO IPAKTUYECKOI O
UCIOJIb30BaHUSL. HCIOJIb30BaHUS.




2. KOHTPOJIBHBIE 3AJJAHUS 1 UHBIE MATEPUAJIbI OUEHKHA
3HAHUIi, YMEHH i, HABBIKOB M (MJ1H) ONBITA A€ATEJIHLHOCTH,
XapakTepu3ywime dTanbl GOpMUPOBAHUS KOMIIETEHIHIT B MpoLiecce 0CBOEHHUs
AUCHUTLUTHHBI «OCHOBBI MPOEKTHOI 1eSITeTbHOCTH)

IlepeyeHb TeM Il YCTHOTO ONPoOca
[enu, 3agaun U CTPYKTypa Kypca.
HcTopust 1 METOAOIOTHS YIIPABICHUS TPOCKTAMHU.
OcHOBHBIE MPUHIIUIIBI METO/1a TPOEKTA.
Oco0eHHOCTH IPOEKTa KaK 00BEKTa YIpaBICHUSI.
CopepxaHue U dTarbl IPOSKTHOM e TEIBHOCTH.
KOpuardeckue aclieKThI yIPaBICHUS MPOCKTaMH.
KW3HEHHBII IUKI IPOEKTA.
[TpyHIMITBEI OPTaHU3AINN YIIPABICHHS IIPOCKTOM.
CyObeKTbl IPOEKTHOM NESTEILHOCTH, UX BUJIBIL.

10 OpranuzanuoHHasi CTPYKTYpa.

11. Buabl opraHu3alioOHHBIX CTPYKTYD.

12. ®yHKIIMOHANIbHAS, IPOCKTHAS K MATPUYHASL CTPYKTYPHI.

13. Buasl mpoeKTOB.

14. Kitaccudukanusi MPOCKTOB IO COCTAaBY MPEIMETHOW 00JiacTH, cdepe NPHIOKCHHUS,
JUIMTETILHOCTH, MacliTabaMm, CTETEHU CIOKHOCTH, COCTaBy 3aMHTEPECOBAHHBIX JIMII M TPYIIIL,
BIIMSTHUIO PE3YJIBTATOB HA OPTaHHU3AIMIO U €€ CPELy.

15. )KusHeHHBIN UK U (Da3bl MPOCKTA.

16. IIporecchl HHULIUAIINY, THTAHUPOBAHUS, OPTAHNU3AIUN, KOHTPOJIS BBITIOJHEHHSI IIPOCKTA.

17. DxoHoMuyeckoe 000CHOBaHHE MTPOEKTA.

18. [ImanupoBaHue MPOEKTA.

19. Pazpabotka Ou3Hec-IU1aHa, IIeNU U 3a7auu, 00J1acTh MPUMEHEHHUS U 1IeJieBas ayIuTOPHS.

20. DddexT n 2P PeKTUBHOCTS.

21. Bunbl 3 (heKTUBHOCTH MPOSKTHOU JEATECILHOCTH.

22. D] dexThl 1 MHAUKATOPHI YCIEITHOCTH PEATN3aluH MPOEKTa

23. PUCK-MEHEKMEHT U €T0 METO/IbI B IPOCKTHOMN JAEITETbHOCTH.

24.TloHATHE U CYITHOCTH PHCKA.

25. Opranusanus puck-MeHeI)KMEHTa MPOEKTHOU e TEIbHOCTH.

26. ladopmarmoHHOe 00ecIieueHUE YIIPABICHUS PHCKAMH.

27. DopMupoBaHHe MPOSKTHONH KOMaH/IbI.

28. Cucrema CTUMYJIOB M MOTHUBAIIUH KOMaHIbI.

29.toroBble JTOKYMEHTHl IUITAHUPOBAHMS TEPCOHAla MPOEKTA: IITATHO-TOIKHOCTHOE
pacmnucaHue MPoeKTa, MaTPUIla OTBETCTBEHHOCTH, TJIAH YIIPABICHUS TICPCOHAIIOM.

30. Cuctema cTaHIapTOB B 00JIACTH YIIPABICHUS MPOCKTAMH.

31. Tekymiee COCTOSIHME ¥ MHPOBBIC TCHICHIIMM B OOJACTH YIPABJICHHUS IMPOCKTHOU
JESTENILHOCTBIO.

32. MexxayHapoJHbIe CTaHAApPTBHl TMPOEKTHOW JesTenbHOCTH. CpaBHUTENBHBIA aHAIH3
noaxonos IPMA, PMI, PRINCE-2.

33. KomaHnjia yripaBiieHHs POSKTOM.

34. «MaTpuuHbIi» KOH(PIUKT - IPUYUHBI U clieAcTBUS. [I[pUHIUTIBI BEIOOPA OPTCTPYKTYPHI.

35. YnpaBneHne MpeaIMETHOW OO0JacThI0 TPOEKTa, YIPaBIEHHE IPOJOIKUTEIEHOCTBIO,
CTOUMOCTBIO U (PMHAHCUPOBAHMS MPOEKTA, YIPABICHHE KAY€CTBOM, PHCKOM, YEJIOBEUECKUMU
pecypcamMu, KOMMYHUKAIIASIMHA, TTOCTABKaMU ¥ KOHTPAaKTaMH, U3MEHEHUSMHU, O€30TIaCHOCTHIO U
KOH(JIMKTaMH B IIPOEKTE.

36. [loroBopa KomMMepdeckoi KoHmeccuu, ¢panvaiizuara, HUOKP. OpranuzaimoHHO-
MPaBOBbIE (JOPMBI BEHUYPHBIX HHBECTHIIMOHHBIX MPOEKTOB.

37. 3¢ (heKTHBHOCTD peaTu3aIluy MPOCKTa M €€ BUJII.
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38. Makpoakonomudeckas 3¢ pextuBHOCTh. brompkeTHast 3 heKTHBHOCTB.

39. Kommepueckas 3¢ GeKTUBHOCTh peau3aliy POeKTa.

40. KitaccudukannonHasi CHCTeMa PUCKOB MPOCKTA.

41. Kommepueckue pucku. @PuHaHcoBble pucKU. [Ipon3BOACTBEHHBIE PUCKH.

42. Konenuus mpuemiieMoro prcka. Meroipl ynpasiieHus: TPOeKTHBIMH puckamu. [Iponecc
yIpaBJICHUS IPOCKTHBIMU PUCKAMHU.

43. Dtanbl pa3BUTHSI KOMaH/IbI.

44.CoctaB, CTpyKTypa. Ha0Op KOMaHIbl, 3HAKOMCTBO, aJanTalus, CONEPHUYECTBO 3a
JUAEPCTBO U PECYPChl. HAUOOIBIIAS TPOTYKTUBHOCTb.

45. KoH(AMKTBI, UX POJb U CIIOCOOBI Pa3peIieHusl.

46. BpiOpaTh pealibHO CYIIECTBYIOIIMM IMPOEKT, MpOoaHaIW3UpPOBaTh, K KAKOMY BHIY OH
OTHOCHTCSI, UCIIOJIb3Yys 3HAHUS, ITOJyYSHHbIE MTPH N3YUYEHUH KJIaCCH(PHUKALNN TTPOECKTOB.

47. ChopmynupyiTe uuero rnpoekra. Beimenure npobdieMy, KoTopas J0JDKHA OBITh pelieHa
C TOMOWIBIO TMpearaeMoro mpoekra. OnpenenuTe CUCTeMYy Ui PEHICHUS MPOOJIEMBL.
Brigenute o0miyro 1eiab U Kputepuu cuctembl. [IpousBeante JeKOMMO3UIMIO II€Jield CUCTEMBI.
BrrsiBute nporiecchl U pecypcebl cuctembl. ONpeennTe pUCKU MPOeKTa.

48. TloaroToBUTHh OTYET W AOKIAA-NPE3EHTAIUIO O MPOEKTE, B KOTOPOM H3JI0KEHBI CYTh U
pE3yIabTATHI TPOEKTA.

49. Onpenenure  UHAMKATOPBI,  MO3BOJIAIOIIME  OLIGHUTh  PE3yNbTaTUBHOCTH U
3P PEKTUBHOCTH MPEIOKEHHOTO MPOEKTA.

50. Ouennrte pe3ynpTaThl COOCTBEHHOH MPOEKTHOW AESITENBHOCTH IO TMEePEeUUCICHHBIM
KPUTEPHSIM.

Kpurepun onenku:

OLIEHKA «OTJIMYHOY - CTYJEHT SCHO U3JIOKUJ CYyTh 00CYX/IaeMOI TEMbI, IPOSIBIII JIOTUKY
U3JIOKEHUSl MaTepuasa, MPEACTaBUJI apryMEHTAllMi0, OTBETWJ Ha BOIPOCHl YYAaCTHUKOB
JUCKYCCHUU;

OLIEHKA «XOPOILIOY» - CTYACHT SICHO M3JIOXKUI CYyTh 00CYKIaeMOM TEMBI, IIPOSBUII JIOTUKY
U3JI0KEHUSl MaTepuana, HO HE MPEeACTaBMI apryMEHTAallMI0, HEBEPHO OTBETHJI Ha BOIPOCHI
YYaCTHUKOB JUCKYCCUU;

OLIEHKA «yJIOBJIIETBOPUTEIBHO» - CTYACHT SICHO M3JI0KUJ CYTh 00CYKIaeMOil TeMbl, HO He
MPOSIBUJI JOCTATOYHYIO JIOTUKY U3JI0KEHUSI MaTepraia, He MPeICTaBUil apryMEHTAI|I0, HEBEPHO
OTBETHJI Ha BOIIPOCHI Y4aCTHUKOB JTUCKYCCHH;

OLIEHKa «HEYJIOBJIETBOPUTEIBHO» - CTYJEHT IJIOXO MOHUMAET CyTh 00CYKJ1aeMOU TEMBI,
HE CMOT JIOTUYHO U apTyMEHTHPOBAHO YYaCTBOBAThH B O0CYKICHHH.

Tembl 3cce (pedpepaToB, 10KIa10B, COOOLLIEHUI)
. Konuenuus ynpasineHus npoeKkTamMu
. OKpyx)eHue mpoeKTOB
. IIpOeKTHBIN LUK
. PazpaboTka KoHIIENIIUU TPOEKTa
. [IpoexTHBII aHaNU3 IpU PAaCCMOTPEHHUH CIIOpa B CY/IE.
. OpranuzanoHHble CTPYKTYPHI YIPaBIEHUS MPOEKTaMH.
. Opranuzanus NpoeKTHOTo oguca I0pHUcTa.
. Mecrto u 3HaueHue nuaepa B KOMaHJE €IMHOMBIIUIEHHUKOB IMpU IOATOTOBKE CIOpa K
PaccMOTPEHHUIO B CYJIE.
9. DKOHOMHYECKHE COCTABIISIONINE MPOEKTA B I€ATEIHHOCTH IOPHUCTA.
10. Ouenka 3pPeKTUBHOCTH WHBECTUIIMOHHBIX TPOEKTOB HA MPUMEPE aKIIMOHEPHBIX OOIIECTB.
11. OcHOBHBIE (PYHKIIMU yTIpaBICHUS IPOCKTaAMH B IIPaBOBOM cdepe.
12. IInanupoBaHue MPOEKTa B IEATEIbHOCTH IOPUCTA.
13. IlpoekTHas AEATENHHOCTh KaK OJINH M3 BHIIOB CAMOCTOSTEIIEHON PabOThI CTYICHTOB.
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14. Ponib MpOEKTHO# AESITEIILHOCTH B CTAHOBJIEHUH MTPO(PECCHOHAIBHON TOTOBHOCTH K
NEeAArorn4ecKou JesTENbHOCTH.

15. OcHoBHBIE ATaMbl IPOEKTHOU JEATEIBHOCTH.

16. Tunsl IpoeKToB 10 chepam eATeTHbHOCTH (TEXHUYECKHA, OpTraHU3aI[MOHHBIH,
SKOHOMUYECKHH, COITUATbHBIN, CMEIIaHHbIN ).

17. Knaccel IpoeKTOB (MOHOIPOEKTHI, MYJbTUIIPOEKThI, METAlIPOEKTHI).

18. Bunbl npoekToB (MHBECTUIIMOHHBIHN, MHHOBAIIMOHHBINH, HAYYHO — HUCCIIEI0BATEIbCKUH,
y4eOHO — 00pa3oBaTEIbHBIN, CMEIIAHHBIN ).

19. TloHsiTHe MPABOBOTO OOECIICYCHHS TIPOCKTA.

20. ConmanbpHblil MPOEKT U €ro crenuduka.

21. I'panroparomue opranusanuu B Poccun.

22. NzBecTHbIe TpanTOAatonme Gouasl B Poccun u 3a pydoeskom

23. IlonsTHE MpOEKTa, MPOSKTHON ACSITEILHOCTH.

24. Ienu NpOEKTHOM AeSATETLHOCTH

25. Buzbl 1 opMBbI IPOEKTOB, KPUTEPUU OTOOpa

26. TepmuHanbHBIC (KOHEYHBIC), PA3BUBAIOIIUECS M OTKPBITHIC TPOCKTHI

27. cTopus MPOEKTHOM AesTeIbHOCTH B Poccun

28. TIpobnembl BXxoxAcHHS Poccuu B MEPOBOE COOOIIECTBO MPOCKTHOM JIEATSIIEHOCTH
29. OpraHuzalioHHasi CTPYKTypa MPOEKTHOM JesTeNbHOCTH

30. Cucrema B3aMMOOTHOIICHUH YYACTHUKOB IMPOEKTHOM A TEIHHOCTH

Kpurepum ouenkmu:

- OICHKA «OTJIMYHO» BBICTABACTCA CTYACHTY, C€CJIM CTYACHT FJIy60KO IIOHUMAcCT I/I3y‘~IeHHI)II71
MaTepuain, OTBEYaeT YETKO M BCECTOPOHHE, yMEeT OIEHMBAaTh (DAKThl, CaMOCTOSTEIHHO
paccyXaer, OTJIMYaeTCs CIIOCOOHOCTHhI0 00OCHOBBIBAThH BBIBOJBI U PA3bACHSITH UX B JIOTHUYECKOM
MOCIIEA0BATEIHHOCTH, HO JIOMYCKAET OT/AEIbHbIE HETOYHOCTH;

- OLCHKA «XOpOoHio»» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT XOPOIIO ITOHUMACT H3y‘-ICHHBII7[
MaTepuai, HO He MOXKET TEOPETHUYECKH 0OOCHOBBIBATH HEKOTOPHIE BHIBOJIBI,

- OICHKAa «YAOBJICTBOPUTCIIBHO» BBICTABIACTCA CTYACHTY, €CJIM B OTBCTC CTYACHTA MMCIOTCA
CYyILIECTBEHHbIE HEJOCTATKH, U3YUCHHBIM MaTepHall OXBAYEH «IIOJIOBUHYATO», B PACCYKIECHUAX
JIOTTYCKAIOTCSI OITUOKH;

- OLIEHKAa «HEYJOBJIETBOPUTEIHLHO B OTBETE CTYJIEHTa MMEIOTCS CYIECTBEHHBIE HEIOCTATKH,
MaTepura OXBau€H «I10JIOBUHYATO», B PACCYXICHUSX JOMYCKAIOTCS OIIHOKH.

KommuekT 3aganuii 1Isi KOHTPOJIbHON PadoThI
KonTponbnas padora no 1 moay.no

1. ®opmMupoBaHuE MUCCUH U CTPATErMH MTPOEKTA.

2. UccnenoBanne OCHOBHBIX CTAUH KU3HEHHOT'O IIUKJIa TPOEKTA.

3. Ananu3 okpykeHus npoekra ¢ npumeHennem STEP- ananusa.

4. AHanM3 OCHOBHBIX OPraHU3AILIMOHHBIX CTPYKTYpP MPOEKTa.

5. @opMHUpPOBAaHUE OPTAHU3ALMOHHBIX CTPYKTYP ISl pa3JINYHBIX TUIIOB IIPOEKTOB.
6. ®opMHupoBaHUE KOMaHbl MPOEKTA.

7. ®opMHpoBaHKE KOHUEMNIMH IPOEKTOB JUIsl Pa3IMUHBIX THUIIOB IPOEKTOB M Pa3IMUHBIX
oTpaciei.

8. OdopmieHue mpoekTa

9. OcobGeHHocTH pOeKTa B paboTe IOPUCTA.

10. BpemenHble rpaduKu MpOEKTa.

11. ITmanupoBanme pabOTHI IOPUCTA.

12. IInanupoBaHue 3aTpar.



KonTposbHasi pabora mo 2 moayJio

13. OnTumu3anus 3aTpat B paboTe 1opucTa.

14. DphekTHBHOCTH B ACSITCIBHOCTH IOPUCTOB

15. HaxoxIeHue CTaTUYECKMX U JUHAMUYECKHX I[IOKa3aTele HSKOHOMHYECKOU
3 PEKTUBHOCTH FOPUIUYECKUX (TIPABOBBIX ) IPOSKTOB.

16. KauecTBeHHBIN U KOJTMYECTBEHHBIN aHAJIU3 PUCKOB.

17. MeToibl CHUKEHUSI PUCKOB ITPOCKTA

18. BrIsiBiieHHE€ OCHOBHBIX PUCKOB JJISl PA3JIMUHBIX TUIIOB ITPOCKTOB

19. OcHOBHBIE UICTOYHUKH (PUHAHCUPOBAHUS ITPOCKTOB.

20. IIpoexTHOE (PMHAHCUPOBAHHE U €TO (YOPMBI.

21. Ilpumenenue noHATUS GUHAHCUPOBAHUS MPOEKTA K JACSITEILHOCTU IOPUCTOB.
22. YupaBieHre KOMMYHUKAIUSAMU B 1€ATE€IbHOCTH IOPHUCTA.

23. YnopapieHrue U3MEHEHUSIMH MPOCKTHOM JEATEIbHOCTH IOPUCTA.

Kpurepum ouenku:

- OICHKA «OTJIMYHO» BBICTABIACTCA CTYACHTY, CCIIM CTYACHT FJIy6OKO IIOHUMAcCT I/I3y‘-IeHHI)II71
MaTepuain, OTBEYaeT YETKO M BCECTOPOHHE, yMEeT OILIEHHWBATh (DaKThl, CaAMOCTOSTEIBHO
paccyxaer, OTJIMYaeTCsl CIIOCOOHOCTHhI0 00OCHOBBIBAThH BBIBOJBI U PA3bACHSITH UX B JIOTHUYECKOM
MOCIIE0BATEIHHOCTH, HO IOMYCKAET OT/AEIbHbIE HETOYHOCTH;

- OLCHKA «XOpOomio»» BBICTABJIACTCA CTYACHTY, C€CJIIM CTYACHT XOpPOIIO IMOHWMACT I/I3Y‘-I€HHBII>1
MaTepuai, HO He MOXKET TEOPETHUECKH 000CHOBBIBATH HEKOTOPHIE BHIBO/IBI,

- OICHKAa «YOOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYACHTY, CCJIIM B OTBETC CTYACHTA HMMCIOTCA
CYIIIECTBEHHBIC HEJOCTATKH, U3YYCHHBI MaTepual OXBAauYeH «IIOJIOBUHYATO», B PACCYKICHUIX
JOTTYCKAIOTCS OIINOKU;

- OIICHKA «HEYIOBJETBOPUTEIILHO B OTBETE CTYICHTa HMMEIOTCS CYIIECTBEHHBbIC HEIOCTATKH,
MaTcpHrall OXBAUYCH «IIOJIOBHHYATO», B PACCYKIACHHUAX OOITYCKAIOTCA OILIMOKH.

Tecmuo
1. T'enepanbHO 11€JIBIO IPOEKTA ABIISETCS
a) JKeJaeMbli pe3ysbTaT IeATebHOCTH, IOCTUTaeMbIil IIPU pean3aluy MPOeKTa B TaHHBIX
YCIIOBHSIX;
0) wenb, KOTOPYIO HEKOTOPBIE YUaCTHUKH NMPOEKTA XOTAT U MOTYT JOCTHYb;
B) 00Ias NpyuYrHa peaan3auu NpoeKTa.

2. K oTamam co3maHus CTpaTeTuu MPOEKTa OTHOCAT

a) peaJu3anus ¥ KOHTPOJb CTPATErMU MPOEKTa;

0) oOlLleHKa albTEepHATUB U OKOHYATEIbHBINA BHIOOP CTpATEruH;
B) aHaJlU3 CUTYallUii;

I) BCE OTBETHI BEPHBI.

3. VYmparieHue MpoeKTOM - 3TO

a) peanu3aiys CTaHAAPTHBIX YIIPAaBICHYECKUX (DYHKIMI MEHEPKMEHTA 110 Pean3aliu
NPOEKTA,;

0) ympaBieHHE KOMILJIEKCOM Mep, Jel, ICUCTBHIA, HalpaBJICHHIA;

B) YIIpaBJICHHE MTPOIIECCOM €T0 peaH3alHu;

I) BCE BapUaHTHI BEPHBI;

1) BEpHBI a) U 0).

4. CrtpyKTypa I€KOMITO3HUIIMH padoT - 3TO
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a) YPOBHHM ITOCTaHOBKH II€JI€H, BHICTPOCHHBIX B HEPAPXUUYECKOM MOCIEI0BATEIbHOCTH;
0) COBOKYIHOCTbH B3aMMOCBSI3aHHBIX YJIEMEHTOB MIPOEKTA PA3IMYHBIX CTETICHEH JeTaln3aIuy;
B) CXeMa OpraHU3alMOHHON CTPYKTYPHI IPOEKTHOIO OT/IENA.

5. HauanbHas ¢a3za >KM3HEHHOTO [IUKJIA MPOEKTAa XapaKTepU3yeTCs

a) MaKCUMaJIbHBIM 00HEMOM WHBECTHUIIN;

0) oKCIulyaTalnMel pe3yabTaToB MPOEKTa,

B) CpPaBHUTEJILHOW OI[EHKOM albTEPHATUB, HEOOIBIIION HHTEHCUBHOCTbIO MHBECTULINN;
I) HUYEro U3 MPUBEJCHHOIO BHIIIIE.

6. K GnmxkHeMy OKPYKEHHUIO IPOEKTa OTHOCST
a) YYaCTHMKOB IIPOEKTa;

0) cdepy cObITa;

B) KOMMYHMKAIUH;

I) HAyYHO-TeXHUYECKHE (PaKTOPHI;

n) wuH(ppacTpykTypa.

7. OcnoBHas daza XKXLII Bxmrouaer

a) MaKCHUMaJbHBIH 00hEM MHBECTHUIINNA;

0) BBISBISIOTCS M CHPABJISIIOTCS HEJOCTATKY;
B) pa3pabOTKy KOHIEMIUU MPOCKTa;

I) BCE OTBETHI BEPHBI.

8. BuyTpeHHss cpena MpoeKTa COACPKHUT
a) cdepy obecrnieueHus;

0) SKOHOMHMYECKHE U COLMAIbHBIE YCIOBHUS;
B) MOTpeOHTENeH MPOAYKIIMU IPOEKTa;

r) cdepy puHAHCOB

9. OmepanmoOHHBIE 3aTPATHI BKIIOYAIOT
a) CTPOUTEIHCTBO HOBOT'O 3aBOAA;

0) 3akynka o0OpyJ0BaHUS;

B) BbIIIaTa 3apIUIATHI.

10. OcHOBHBIMU MpolIECCAMH YIIPABJIEHUS IPOEKTAMU MOKHO CUMTATh
a) BBINOJHEHHUE PadOT MPOEKTA;

0) KOHTpOJIb;

B) BBIIUIATa 3apILIaThI;

I') BCE BapHAHTHI BEPHBI.

11. OCHOBOMOIIO)XKHUKOM METO/Ia TPOEKTOB B 00y4YE€HUH ObLI:
a) JIx. Jlprou;

6) K. Mapkc;

B) JIx. JI>KOHCOH;

r) Komnunre.

12. Kakoe 13 npuBeIEHHBIX ONPe/IeNIeHNI IPOEKTa BEPHO:

a) MPOEKT — YHUKAJIbHAs JIeATeIbHOCTh, HMEIOIAsl Hayallo U KOHEIl BO BPEMEHH, HalpaBlIeHHAas
Ha JIOCTH)KEHUE ONPEAEJICHHOTO pe3ysbTaTa/lleNld, CO3JAaHue ONpPEeAeNEHHOTO0, YHHUKAJIbHOTO
MPOJYKTa WK YCIYTH MPH 33JaHHBIX OTPaHUUYEHUSX 110 pecypcaM U CpoKam;

0) MPOEKT — COBOKYITHOCTh 3apaHee 3alUIaHUPOBAHHBIX JACHCTBHMA AJIS TOCTHXKEHUS! KaKOW-1100
LEIH;
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B) MPOCKT — TMPOIECC CO3AaHUS PEAThbHO BO3MOXXHBIX OOBEKTOB OYIyIIETO0 WJIM TIPOIECcC
CO3JIaHUs pealbHO BO3MOXKHBIX BAPHAHTOB MPOAYKTOB OyyIIero;

I') TIPOEKT — COBOKYITHOCTh B3aWMOCBSI3aHHBIX MEPOIPHITHN WM 3aj1a4, HAIPABICHHBIX Ha
CO3/1aHHe OMPeAETIEHHOTO MPOAYKTa UITH YCIIYTH JJIs TOTPEOUTENEH.

13. CooTHecute onpeeneHus U TUITBI TPOEKTOB:

a) COBMeECTHasi y4eOHO-IIO3HABaTebHAsI, TBOPYECKAsh WM WTPOBAs JEATEIBLHOCTh yJalluXxcs
NapTHEpOB, HMEIONIass OOyl Ieb, COTJIACOBAHHBIE METOJbI, CIIOCOOBI JESTEIbHOCTH,
HampaBJIieHHAs Ha JIOCTIDKEHHE OOIIero pe3yibTara IO PEHICHHUI0 KaKOH-IMOO TpoOJIeMBl,
3HAYMMOM JUISl yYaCTHUKOB MPOEKTA;

0) 3T0 coBMecTHas y4eOHO-TIO3HABaTelIbHAS TBOPYECKAs WIM UTPOBasi ICATEIILHOCTh YYaIHXCs
NapTHEpOB, OPraHW30BaHHAsT HAa OCHOBE pECypcoB HH(OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX
TexHoJIoTui (Hampumep, MHTepHeT), uMmeromas OoOIIyr IeNib, COTJacOBAaHHBIE METOABI U
CHOCOOBI JIEATENPHOCTH, W HAIpPaBJICHHAS Ha JIOCTM)KEHHE OOIIEro pe3yibTrara MO pEIIeHUI0
KaKoH-TM00 MpoOIIeMbl, 3HAUUMOM JJIs1 YYACTHUKOB MPOCKTA.

B) CaMOCTOSTENbHAs JEATEIbHOCTh O0yJaroIMXCcs, HANpaBlIeHHAas HA MPAKTHYECKOE pEIICHue
OOIIECTBEHHO-3HAUUMOW ~ TPOOJIEMBI,  CIIOCOOCTBYIOIIAS ~ B3aUMOJICHCTBUIO  IIKOJIHHOTO
COO0OIIIECTBA C BIIACTHBIMH CTPYKTYPaMHU U OOIICCTBEHHOCTHIO;

1. colanbHBIN TPOCKT;

2. yueOHBIN IPOEKT;

3. TEJICKOMMYHUKAIIMOHHBINA TTPOCKT.

14. Onpenenure obmue U crieupUUEcKUe XapaKTePUCTHKH [Tl TPOEKTHOM 1eATEIbHOCTH.

a) Oomue;

0) Cnenuduueckue.

1. mpakTHUecKasi 3HAUMMOCTD LieJIeH U 3a1ady;

2. WTOraMu JEATENbHOCTU SBJISIFOTCA HE CTOJIBKO IPEJAMETHBIE Ppe3yJbTaThl, CKOJbKO
MHTEJJIEKTYaJIbHOE, TMYHOCTHOE Pa3BUTHE 00Yy4arOIIUXCs (IPOEKTAHTOB);

3. nenenonaranue, GopMyJIUpOBKa 3ajau, KOTOPbIE CIEAYET PELIUTh; BHIOOP CPEACTB U METOJIOB,
aJIeKBAaTHBIX TIOCTABJIEHHBIM LIEJISIM;

4. cooTHeceHHe pe3ynbTaTa (IPOAYKTa) CO BCEMH XapaKTepUCTUKaMH, C(OPMYIMPOBAHHBIMU B
€ro 3aMbICIIe.

15. Co cnoBa kakoit yactu peur GopMyIHPYETCs 1eIb MPOEKTa:
a) IJ1arod;

0) mpularaTenbHoE;

B) CYILECTBUTEIBHOE;

') Hapeuue.

16. BoibepuTe 3a1aun npoeKTa:

a) [I1ark, KOTOpble HEOOXOMMO CIIeNIaTh JUIsl JOCTHXKEHUS 1IeTIH;
0) 11e7TM TIPOCKTA;

B) pe3yJbTaT MIPOEeKTa

T) IyTh CO3/IaHUS IPOEKTHOM MaIKH.

17. CootHecute 3Tarnbl paboThl HAJ TPOSKTOM, U COJIEpKAHUE:
a) Pednexcus.

0) Opranu3amoOHHBIN.

B) Ocy1ecTBieHEe JesITeIbHOCTH.

r) OdopmiieHne pe3ynbTaTOB MPOEKTA U MPE3CHTAIIHS.

1) O6cyxeHre OTYyYeHHBIX PE3yJIbTaTOB.

1. ITorpyxeHue B MPOEKT.
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2. Tlouck HeoOXxomumoil mH(pOpMAIK; cOOp JAHHBIX, U3YYCHHE TCOPETUUYECKUX ITOJIOKECHUMH,
H€O6XOI[I/IMBIX JJI1 pCHICHUSA IMOCTABJICHHBIX 3aJia4; U3Y4YCHUC COOTBGTCTBYIOH_IGI\/'I JIUTCPATYpPHI,
NPOBEJICHUE OTPOCa, AHKETUPOBAHUS 110 U3y4aeMO IPOOIeMe U T.J.; U3TOTOBIICHHUE MTPOIYKTA.
3. ®opMynupyrOTCS MPOOIEMBI, KOTOPBIE OYYT pa3pelieHbl B X0/I€ MPOSKTHON JAEATEIbHOCTH.
4. CriocoObl 00pabOTKH MOYUYECHHBIX JAHHBIX; IEMOHCTPAIUS TBOPUYECKON paOOTHI.

5. Omnpenenenue HampaBieHUs pabOThI, pacmpeneseHHe pojeit; (GopMylIupoBKa 3amaud ais
KaXJIOH TPYIIIBI; CIIOCOOBI ICTOYHUKOB HH(OPMAIIMH 110 KaKIOMY HAIlPaBICHHIO; COCTABJICHUE
JeTaJbHOTO TIaHa paboThI.

18. BeiGepute numinee. TUIBI TPOEKTOB MO MPOIOKUTEIBHOCTH:
a) CMCIIIaHHbBIC;

0) KpaTKOCPOUHBbIE;

B) TOJIUYHBIC

I') MUHU-TIPOEKTHI.

19. BoeibepuTe nuniHee. Buibl MPOEKTOB 1O TOMUHHUPYIOMICH POITU 00y4JaIONTUXCS:
a) TIOMCKOBBIH;

0) poJIeBOi;

B) HH()OPMAIMOHHBIH;

') TBOPUYECKHUH.

20. CooTHecHTe 3TaIBI MPOSKTHOM JIEATEIILHOCTH U (POPMUPYEMbIE YMEHUSI:

a) aHaJIu3 CUTyaluu, GopMyIUpOBaHUE 3aMbICTIa, LIETIH;

0) BBIIIOJIHEHUE (peanu3alns) IpoeKTa;

B) MOJTrOTOBKA UTOTOBOTO MPOAYKTA.

1. pabota ¢ uHbOpMAaITHEH, BIIaJICHIE TOTHICCKUMHE OTIEPAIHSIMH;

2. yBaXUTEIHHOE OTHOIICHHE K MHEHUIO JAPYTUX, TEPIUMOCTh, OTKPBITOCTh, TAKTUYHOCTH,
TOTOBHOCTb ITPUNTH HA TIOMOIITb;

3. caMOOIIeHKa, B3aUMOOIICHKA, IIJIAHUPOBaHUE, LIeJIeToIaraHue.

21. PezynpraTamu (pe3yapTaToM) OCYIIECTBICHHS IPOEKTA SIBJISAETCS (SBISIOTCS):
a) hopmMupoBaHue cienu(PUIECKUX YMEHUN U HABBIKOB MTPOEKTUPOBAHHUS;

0) TMYHOCTHOE pa3BUTHE 00YUaAIOMIUXCS (IPOEKTAHTOB);

B) MOJTrOTOBJIEHHBIM MPOAYKT pabOThI HaJ MPOEKTOM;

I') BCE BBIIIEHA3BaHHbIEC BAPUAHTBHI.

22. OpraHuszainus MPOEKTHOW JAEATeNbHOCTH NpU3BaHA, INPEXIE BCEro, CHOCOOCTBOBATh
OCYIIECTBIJICHUIO CIEYIOIINX PE3YyIbTATOB:

a) IPEeIMETHBIX;

0) rpynmnoBbIX;

B) MEXIIPEIMETHBIX;

T') INYHOCTHBIX;

23. Kakoii u3 mepeunciieHHbIX XapaKTepPUCTHK OOBEKT HE 001 1aeT:
a) 1OCTYITHOCTB;

0) BPEMEHHOCTb;

B) I1OCJIEI0BATENBHOCTh pa3paboTKH;

T') YHUKAJIBHOCTH MPOAYKTA, YCIYTH, pe3yIbTara.

24. YUto sSBASETCS KIIFOYEBBIM IPHU OIICHKE IMPOCKTA:
a) BbISIBIIGHHAs! aKTyaJibHasl IpobiiemMa;
0) KOHKpETHBIN MOJy4YEeHHBIH MPOIYKT;
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B) IPOBEPEHHBIC UCTOYHUKHU UH(GOPMAITUH;
T') TIIATEIbHO MPOAYMAHHBIN TIJIaH.

25. K KkakoMy yMEHHIO OTHOCSITCSI YMEHUE OTCTAaWBaTh CBOIO TOUYKY 3PEHUS, YMEHUE HAXOIWTh
KOMITPOMHUCC:

a) pedIIeKCUBHOE;

0) MOMCKOBOE;

B) MEHE/KEPCKOE;

I') KOMMYHUKATHBHOE.

26. K xakoMy yMEHHIO OTHOCSITCSI YMEHHUE BBIIBUTATh TUIOTE3bl, YMEHHE YCTAaHABJIMBATb
NPUYHHHO-CJIC/ICTBEHHBIE CBS3U:

a) peiekcuBHOE;

0) MOMCKOBOE;

B) MEHEKEPCKOE;

I') KOMMYHUKaTHUBHOE.

27. K xakoMy HaBBIKY (YMEHHIO) OTHOCATCS YMECHHE KOJUICKTHBHOTO TUIAHHPOBAHMSI, YMEHUE
B3aMMOIIOMOIIIH B TPYIIIE B PEIICHUH OOIIMX 3a/1a4:

a) HaBBIKH OIICHOYHOW CaMOCTOSITEIIbHOCTH;

0) HaBBIKK PaOOTHI B COTPYAHHUYECTBE;

B) MCHEDKCPCKHE YMCHUS M HaBBIKU;

T') IPE3CHTAI[MOHHBIC YMCHHS U HABBIKH.

28. K xakomy HaBbIKy (YMEHHIO) OTHOCSTCS HaBBIKH MOHOJOTHUYECKOW pEYd, YMEHHUE
UCTIOJIb30BaTh

pa3JInYHbBIC CPEJCTBA HATIISIHOCTH TIPU BBICTYIUICHUU:

a) HaBBIKH OIICHOYHOW CaMOCTOSITEIIbHOCTH;

0) HaBBIKK PaOOTHI B COTPYAHUYECTBE;

B) MCHEDKCPCKHE YMCHUS M HaBBIKU;

T') IpEe3eHTAI[MOHHbIE YMEHHS 1 HaBBIKU

29. 'nnoresa — 310

a) MPEIOIOKCHIE UITU JIOTAJIKa, YTBEPKICHUE, HE TTPE/IIToJIararomiee JoKa3aTeIbCTBO;
0) yTBepxKAeHHE, IpeIoaramliee J0Ka3aTelIbCTBO

B) TIPETIOJIOKEHUE WITH JIOTAJIKA, YTBEPKICHUE, TIPEIIOJIaraoiee J0Ka3aTeIbCTBO

30. IIpoekT — 31O

a) caMOCTOsATeIbHasl WCCIeA0BaTeNbCKasi MAESITeNbHOCTh, HANpaBleHHAs Ha JIOCTH)KEHHE
MOCTaBJIEHHOW LIEIH UK MPOOIIEMbI

0) oO11ecTBEHHOE MpeJICTaBIeHNE Yero-1100 HOBOTIO, HEJJaBHO MOSBUBIIETOCS, CO3JaHHOTO

B) 3TO Pa3BEPHYTOE YCTHOE U3JIOKEHHE KaKOW-THOO TEMBI, ClIeJIaHHOE ITYOTMYHO

31. YUro sBrsieTcst moKa3aTeNieM UCCIIEA0BATENILCKOTO dTara mpoeKTa?
a) aKTyaJbHOCTh

0) TemaTHKa

B) MCCIIEJIOBAHUE

32. IIpakTUKO-OpUEHTUPOBAHHBIN MPOEKT - 3TO:

a) coop nHpOpPMAIHH O KAKOM-HUOYb 00BEKTE, SIBICHUN
0) I0Ka3aTENbCTBO WIIN OMPOBEPIKEHUE TUTIOTE3BI

B) peIICHHE MPAKTUICCKHUX 33J1a4 3aKa34hKa IIPOEKTa

14



33. IlpoaykT nH(MOPMALIMOHHOTO MTPOEKTA:

a) CTaTUCTHYECKHE JIaHHBbIC, PE3YJIbTaThl ONPOCOB OOIIECTBEHHOTO MHEHHUs, 0000IIeHNe
BBICKA3bIBAHUH Pa3IMYHBIX aBTOPOB MO0 KAKOMY-JIHOO BOIIPOCY

0) pe3yibTaT UcCie0BaHusl, 0()OPMIICHHBI YCTAaHOBJIICHHBIM 00pa3oM

B) yd4eOHBbIC MMOCOOMS, WHCTPYKLMHU, MAMSTKH, COOPHUKM 3a7ad, MOJCIH, PEKOMEHIAINH,
CIICHAPHH MEPOTIPUSITHS

34. Merog uccinenoBauus - 3T0....

a) TO, YTO HAXOIUTCS B TpaHMLAX OOBEKTa HCCIENOBAaHHMS B OIPEICICHHOM acIeKTe
paccMOTpeHus

0) TOYKa 3peHus, C TO3ULUU KOTOPOU PACCMATPUBAIOTCS WJIM BOCTIPUHUMAIOTCS T€ WJIM UHBIE
IPEMEThI, IOHATUS, ABJICHUS

B) MHCTPYMEHT JJIs1 TOOBIBaHUS (hPaKTHUECKOTO MaTeprasa

35. KakoBa cBsI3b MEXy LENBIO TPOSKTA U MPOESKTHBIM MPOAYKTOM?

a) LIeJIb ¥ POEKTHBIN MPOAYKT - 3TO OAHO U TO XKe

0) MPOEKTHBIHN MPOIYKT - 3TO CIIOCOO BOILIOMICHUS IICJIA TTPOSKTa

B) 1IeJIb U MPOEKTHBINA MPOAYKT B HEKOTOPBIX CIIy4asxX HE CBSI3aHBI MEXIY COOOi

36. YKaxuTe MperuMyIlecTBO MHANBUAYAIbHBIX TPOEKTOB:

a) aBTOp MPOEKTa IMIOJIy4aeT HauOoJiee TIONHBIA WM PA3HOCTOPOHHUU ONBIT IMPOCKTHON
JeSITEIbHOCTH Ha BCeX dTanax paboTsl

0) y aBTOpa €CTh BO3MOKHOCTH 000TaIaThCsI OIBITOM JIPYTHX, BUIETH 0oJiee d3PPEKTHBHBIC
cTpareruu paboTsl

B) (OPMHUPYIOTCS] HABBIKM COTPYIHUYECTBA, YMEHUS MPOSIBIATH THOKOCTh, BUJETh TOUKY 3PEHHS
JIPYToro, UATH Ha KOMIIPOMHECC pajau oOuiei nemu

37. Tesuc - 310...

a) cOOBITHE, PE3YJIbTAT; 3HAHUE, IOCTOBEPHOCTh KOTOPOTO JI0OKA3aHa

0) TeopeTHUYECKHi1 BOIIPOC, TPEOYIOLIUI pa3perieHus

B) yTBEpXKJeHUE, TpeOylolee JoKa3aTeIbCTBa; 00jee MIUPOKO - 000 YTBEPIKICHUE B CIIOPE
WIH B U3JI0)KEHUU HEKOTOPOU TEOPUU

38. B ueM COCTOUT MEXaHU3M CBSI3M MEXKIY MPOSKTHHIM MPOAYKTOM U TIIIAaHOM paboThI?

a) miaH paboOThI - ATO pacHpeesieHHe BPEMEHH, HEOOXOIMMOTO ISl CO3/IaHMsI MPOEKTHOTO
MPOIYKTa

0) miaH paboThI - ATO MEPEeUYEHb BCEX OCHOBHBIX ATAMOB M 00JIE€ MEJKHUX I1aroB, BEIYIIUX OT
POOJIEMBI POEKTA K MPOSKTHOMY MPOAYKTY

B) IJTaH pabOTEHI - 3TO paclpeeieHne MaTepUaTbHBIX PECYpCOB, HEOOXOIUMBIX IS CO3/IaHMS
MPOEKTHOTO MPOAYKTa

39. Yto Takoe «uccaeaoBaHue»?

a) IeITeIbHOCTD, CBS3aHHAS C WUTFOCTPAIMEH TeX WM HHBIX 3aKOHOB MPUPOIBI

0) IesATeNbHOCTD, CBSI3aHHAS C TIOyYeHHUEM O0OBEKTUBHO HOBOTO Pe3yNbTara, MPOMU3BOACTBOM
HOBBIX 3HAHHUH

B) I€ATEIHHOCTD, CBSI3aHHAS C PEIICHHEM HCCIIeIOBATEIbCKON 3a1a4i C 3apaHee HEU3BECTHBIM
pe3ynbTaTOM

40 ITpoekt — 310 «IsATH [I»
a) mpobiema
0) mIaHupoBaHUE
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B) IPOCKTUPOBAHUE

I') HOUCK HHpOpMALIUU
1) IPOIYKT

€) npe3eHTanus

Kpumepuu oyenxu

—oT 90% mo 100% mpaBUIBHBIX OTBETOB M3 OOIIEro YMCIIa MPEAbIBICHHBIX TECTOBBIX 3aaHHUI
CTYJICHTY BBICTaBJISICTCSI OLIEHKA «OTIIUYHO.

— oT 75% 1o 89% npaBUIBHBIX OTBETOB M3 OOIIEro YMCIA MPEAbSIBICHHBIX TECTOBBIX 3aJaHHUM
CTYJICHTY BBICTABJISIETCS OIICHKA «XOPOILOY

— ot 60% 10 74% TNpaBUIBHBIX OTBETOB M3 OOIIEro YMCIA MPEAbSIBICHHBIX TECTOBBIX 3aJaHUI
CTYJICHTY BBICTaBJISIETCSl OIICHKA «YyJIOBJIETBOPUTEIIHLHOY»

- oT 0% 1o 59% mnpaBWIBHBIX OTBETOB M3 OOIIETO YMCia MPEAbIBICHHBIX TECTOBBIX 3aJaHUI
CTYJICHTY BBICTaBJISICTCSl OIICHKA «HEYI0BIECTBOPUTEIHHOY.

Keiicot (cumyayuu u 3a0auu ¢ 3a0aHHbIMU YCII08UAMU)
3aoaua 1

1. Munu-ketic 013 oyenxu pykosooumeneli Ha @GoOpMuUpoO8aHue NPOEKMHOU KOMAHObL U

YnpasieHus eio
Bb1 - pykoBoauTens OTACNA.
Bamemy otmeny mopydeH BakHBIH mpoekT. OH IODKEH OBITh BBIMOJNHEH CWJIaMH Barmmix
NOoMYMHEHHbIX. [lepBbIii KaHAUAT HA y4acTHe B MPOEKTE - OIMBITHBINA COTPYAHUK, C BBICOKUM
YPOBHEM CaMOMOTHBAIIMU, HE pPa3 BBHINOJHSIBIINK TMOM00HBIC 3ahaud. BTOpoil - COTpyIHUK,
XOPOIIIO 3aPEKOMEHIOBABIINI ce0si B paboTe, HO KOTOPBI HE UMEET MOA00HOTO onbiTa. TpeTuid
- COTPYJIHHUK Ha HMCHBITATEIbHOM CPOKE, C OTJIMYHBIM PEJICBAaHTHBIM OOpa3oBaHUEM, KOTOPBIN
CTPEMHUTCSl 3aKpEIUTHCS B KOMIIAHMHM M 3apeKOMEHA0BaTh ceOs. Y Bac HET BO3MOXXKHOCTH
caMOMYy YYacTBOBaTb B TpOeKTe, Bbl MOXeTe TOJIbKO OCYIIECTBUTh IPOMEXKYTOUHBIH U
UTOTOBBIN KOHTPOJIb.
Komy Bsl nopyuunte npoekt? Ilouemy?

3aoaua 2

2. Munu-xeiic 0nsa oyenku pykogooumenel Ha @Hopmuposanue npoeKmHol KOMAHObl U

Ynpaenenus e
Onucanue cutyauuu. PyKOBOJICTBOM TYpHUCTCKOTO MPEANpUATHS ObLIO MPUHATO pelieHue o0
OCBOEHHUE HKCKYpPCHOHHOro Typa. [lo 3KCHEepTHBIM OLIEHKaM BBIOpaH MPHUEMIIEMBbIH BapuaHT
mapuipyta. Pazpabotan Typ. OnpeseneH peaqbHblid PbIHOK IPOJAK.
KoHTposbHBII BOIIPOC:
1 - OmpenenuTe KOMILJIEKC MEPONPUATUH, KOTOPBIH HEOOXOMUM [yl TOTO, 4TOOBI JaHHBIH
MPOEKT OB YCHEIIHO pealn30BaH.
2 - OnucaTb BO3MOXHBIE PUCKH IO HPOEKTY, METOJAbI UX IMPENOTBPAIIEHUS U CHOCOOBI MX
pa3pelieHuss ¥ MUHUMH3al|H.

3aoaua 3

Pa3paboTka nmpoekTHOW HJeu U pa3BUTHE €€ B MpoeKT. CTpaTernyeckoe IMIaHupOBaHUE
(baH1pali3uHIOBOH EATETLHOCTH.

[1nan paboTe! Haj KeiicoM:

1. BeipaboTka ujaen mpoekTa (C MPUMEHEHHEM TEXHOJIOTUH TBOPYECKOTO MBILIUICHHUS U
MO3TOBOTO IITYpMa).

2. OdopmiieHne MPOEKTHON MU B BHJIE MACIIOPTa MPOEKTHON UIen
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3. Tlepeuenr HMHTepHET-peCYpCOB, MO3BOJSIOMIMX OCYIIECTBISITH (DaHApali3MHTOBYIO
NeSITebHOCTh 0 TEMAaTUKE IMPOeKTa (CaMOCTOSITEIbHO W 3apaHee TOTOBUTCS KaXIbIM
CTYJICHTOM).

4. Poccuiickue pecypehl: crieliu(uka OTeYeCTBEHHBIX ()OHAOB U MPOrPaMM.

5. 3apyOexHble pecypcbl M (QOHIBI: TOWUCK, HWHPOPMAIIMOHHOE OOCCIICUCHHE,
0COOEHHOCTH pa3MelieHus] HH)OpMaIiH.

6. Ctpaternyeckoe ruianupoBanue (hanapaidi3MHroBasi CTpaTerus).

3aoaua 4

CocraBienue nucbma-3ampoca B ¢Gons. [loarotroBka conpoBoaUTEIbHBIX JOKYMEHTOB Ha
WHIUBHTyaJIHBIN TPAHT.

[1nan paboTel Haj KeficoM:

1. DTamsl HIOATOTOBKM pe3toMe OYIYIIEro MpoeKTa.

2. PexomMeHaTenbHbBIE MUCHMA: CTPYKTYpa, TUIOBask popMa, 0COOEHHOCTH COCTABJICHUSI.

3. ABroOuorpadusi: IPUHIUIB HATHCAHHS.

4. CocraBneHue nucbMa-3anpoca B (OH/I.

5. IIpopaboTka makera CONpOBOANUTENBHBIX JTOKYMEHTOB B (DOH/I.

3aoaua 5.

Cocmaenenue 3aA6Ku HaA Ppealu3ayui0 HAYYHO-UCCE008AMENLCKO20 NPOEKMA:
KOJI/1IEKMUGHO20 U UHOUBUOYATIbHO20.

[1nan paboTe! Haj KeficoM:

1. TunoBas opma 3asiBKU.

2. OcobeHHOCTH MTPOPAOOTKH OTIEIBHBIX PA3/ICIIOB 3asBKH.

3. bromxkeTupoBanue.

4. TeopeTUKO-METOI0IOTHYECKON 000CHOBAHUE.

3aoaua 6.

DKcnepTu3a 3aBOK U OTYETHOCTD IO I'PAHTaM.

[1nan paboTe! Haj KeficoM:

1. OkxcnepTHas aHKETa: OCHOBHBIE KPUTEPUU OLIEHKH.

2. [IpoBeneHue 3KCIepTU3bL: ATAIbI, UTOTH.

3. CTpyKTypa 1 TEXHOJIOIMH OLEHKU IPOEKTHOM 3asBKU.

4. Hanincanue otuera (0OCOOEHHOCTH 10 THUTIAM MTPOEKTOB).

Hanucanue scce B BUAE KOMIUIEKCHOM 3asBKM Ha MOJydyeHHE (PUHAHCHUPOBAHUS I10
dbopMe 01HOM U3 MporpaMM WUiIM POHIOB, U3Y4aeMbIX B paMKax Kypca.

TemaTuKy 3asBKH CTYIEHTHI NIPEUMYIIECTBEHHO ONPEIEISIIOT CaMOCTOSATENBHO, HCXOISA
U3 COOCTBEHHBIX MCCIIEIOBATEIbCKUX HHTEPECOB.

3aoaua 7.

Ha pucynke npencraBieHa B3auMOCBA3b MEXIY paboTamu npoekTa. OnpeneinnThb
pe3epBbl BpeMeHU paboT. UTo MpOon30UIeT €CIIH MPOA0HKUTEIIBHOCTD ONIEpaIiiu
«B» yBEIMUUTCA HA OJUH JIEHb.
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3aoaua 8.

Onpenenuts NPV npoekTa, KOTOPBIN IpH NEPBOHAYATBHBIX €MHOBPEMEHHBIX
unBectuisax B 11500 geH. ex. OyaeT reHepupoBaTh CIACAYIOIIHA IEHEKHBIN
nmoTok goxonos: 2100, 3200, 3250, 3300, 3200 geH. ex. CraBka guckonTa 12%.

3aoaua 9.

[lepBoHayaIbHBIE 3aTPAThI HA pEATU3AMI0 HHBECTUIIMOHHOTO mpoekTa — 100000
J.€., ©KeroaHbii 10xo0/1 - 25000 a.e. DKOHOMHYECKH ONpPaBJAaHHBIN CPOK
pealM3anuu MHBECTUIMOHHOTO TIPOoeKTa - 7 ieT. Hopma npubpuin Ha KamuTa -
12% ropoBsix. OnpeneauTs TPOCTOM U AUCKOHTUPOBAHHBINA CPOK OKYIIAEMOCTH

3aoaua 10.

Opranu3zanys paccMaTpUBacT MHBECTUIIMOHHBIN MPOCKT, CPETHSISI CTaBKa
JOXOJIHOCTU KOTOpOro cocTaBiseT 12%. Puck, onpeneneHHblil SKCIIEPTHBIM ITyTEM
Y CBSI3aHHBIN C peanu3anueit mpoekrta, paBeH 8%. Cpok peanusaiuu npoekra 4
roga. Heo6xonumo otieHuTh 3QPeKTUBHOCTH MPOEKTA C y4ETOM U 6€3 ydyeTa

pucka. JleHexxHbIe TOTOKH BRITJSIAT ciiemyrommmM oopazom: -1100, +550, +650,
+600, +600.

3aoaua 11.

[To nanHBIM ceTEBOM MOAEIH OMPEACIUTE MPOIOJDKUTEILHOCTh U PE3EPBBI
BpEeMEHHU padoT Mpo- ekTa. UTo MPOM30MAET eCiii IPOI0JDKUTEILHOCTD OlepaIiuu
«B» yBenmMUYuUTCS HA OJIMH JICHbD.

B=4

3aoaua 12.

Hcxoas u3 KpaTKoro onucaHusi poeKTa, BIOEpeTe ONTUMAIIbHYIO MOJIENb
roCy/1apCTBEHHO-YaCTHOTO MapTHEPCTBA, IPEICTABbTE CXEMATHYHO JIOTOBOPHYIO
CXEMY YYaCTHUKOB ITPOEKTA U MPUBEAUTE OCHOBHBIE apT'yMEHTHI B 110JIb3Y Bamero
BEIOODA.

3aoaua 13.

Hcxons 3 nonoxxeHuit KOHKYPCHOM TOKYMEHTAluu, HIEHTUDUIpYITe
OCHOBHBIE PUCKH peanu3aiuu npoekta. [IpeacraBere B ynooHoit s Bac popme
(Texct/Tabnuia/cxemMa) pacipe/iesieHre BbISIBICHHBIX PUCKOB 110 ATaraM
YKU3HEHHOTO LIMKJIAa IPOEKTA.
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3aoaua 14.

AO «Masik» paccMaTpuBaeT MHBECTULIMOHHBIN TPOEKT KAIUTAIbHBIX BIOXKEHUH B
TEYEeHHE roJla Ha MPOU3BOJICTBEHHOE Pa3BUTHE MPEIIPUITHS HA CyMMY 35 MITH
py6. Croumocts OIID 130 miH pyo., B TOM uucie akTuBHasg 9acts 700 MiH pyo.
KanuranpHble BJI0XKEHHUS HAa pa3BUTHE TPOU3BOACTBA PaCIpEACIUINCh
crenytomuM odpazom: 1. Ha HOBoe cTpOUTENHCTBO M BBIITYCK HOBOM NMPOIYKIIUU —
20 mutH pyO. B TOM YHKCJIE: CTPOUTEILHO-MOHTaKHBIE pab0Thl — 10; MaITUHBI U
obopynoBanue — §; npoune — 2; 2. PEKOHCTPYKIUIO U TEXHUIECKOE
nepeBoopyxkerue — 10 miH py0. B Tom uncie: C-MP — 5; mamuHs! u
obopynoBanue — 4,5; npoune — 0,5; 3. Ha MmonepHu3aiuo 000pyaoBaHus — SMITH.
py0. B Teuenue rosa BEIOBITO MAIIMH U 0OOPYIOBAaHKS B CyMME — 5 MJTH pyoO.
Onpenenure TEXHOIOTMUECKYIO, BOCIIPOU3BOICTBEHHYIO CTPYKTYPY KallUTAJIbHBIX
BJIOYKEHHM, a TAaK)K€ UX BIUSIHUE HA BUAOBYIO CTPYKTYpy OIID.

3aoaua 15.
Ha ocHoOBe npuBeIeHHBIX HIKE JAHHBIX IOCTPOUTE CETEBYIO MOJICINb TPOSKTA U
onpesieIiTe KpUTHYECKUH ITyTh U pe3epBbl BpEMEHHM JUIs ONlepaLluii.

Pa6ora [IpenmecTByromasn padora [IpogomxuTensHOCT
A - 1
b A 3
B A S
r b 1
Ji| b, B 4
E B 1
K I E 1

Kpumepuu oyenxu

OIICHKA «OMIUYHO». OTBET Ha BONPOC 3aJauyd JaH NpaBWIbHBIA. OOBsCHEeHHWE Xona e
peuieHust moapoOHOe, MOCIeA0BaTeIbHOE, IPAMOTHOE, C TEOPETUYECKUMU OOOCHOBaHUSIMU (B
T.4. U3 JIEKIIMOHHOTO Kypca), C TMPaBUIBHBIM U CBOOOJHBIM BJIAJICHUEM HOPUIUYECKOU
TEPMUHOJIOTUEN; OTBETHI HA TOTIOJHUTEIHLHBIE BOIIPOCKHI BEPHBIE, YETKHUE.

- OLIEHKA «XOpouio». OTBET Ha BOMPOC 3aJlaydl JaH NpaBuWiIbHBIA. OObsICHEHHE Xxona eé
peuieHuss moapoOHOE, HO HEJAOCTATOYHO JIOTHYHOE, C €AMHUYHBIMH OIMUOKAMHU B JIE€TaJsX,
HEKOTOPBIMU 3aTPyJHEHUSIMH B TEOPETUYECKOM OOOCHOBaHMH (B T.4. U3 JEKIMOHHOTO
MaTepuaia, ¢ €IMHUYHBIMU OIMHUOKAMHU B WCIIOJIB30BAHUM HOPUINYECKUX TEPMUHOB; OTBETHI Ha
JIOTIOJIHUTEJIbHBIE BOTIPOCHI BEPHBIE, HO HEJOCTATOYHO YETKHE.

- OLICHKA «)006/1em8opumeibHo». OTBET Ha BOMPOC 3aJa4u JaH MpaBUiIbHBIN. OObsICHEHNE
xola e€ pelIeHuss HEJOCTaTOYHO IIOJHOE, HEeMOoClIeA0BaTeIbHOe, C OMIMOKaMH, CIa0bIM
TEOPETHUYECKUM O0OCHOBaHMEM (B T.4. JIEKIIMOHHBIM MAaTEpHAIIOM), B UCIOJIb30BAHUHU
IOPUIMYECKUX TEPMHUHOB; OTBEThl HA JOMOJHUTEIBHBIE BONPOCHI HEJAOCTATOYHO YETKUE, C
OIIMOKAMH B AETaNIAX.

- OIICHKA «Hey0081emeopumesibHo». OTBET Ha BOMNPOC 3aJayd JlaH HeMpaBUIbHBIMN.
OOBsicHeHne xo/aa €€ pelIeHus] JaHO HETOJHOE, HEMOoCIe0BaTeIbHOE, ¢ TPYObIMU OIIMOKaMU,
0e3 TeopeTHyeckoro o0OOCHOBaHHMS (B T.4. JIEKIIMOHHBIM MaTepuaioM); OTBEThl Ha
JIOTIOJTHUTETLHBIE BOTIPOCKI HETIPABWIbHBIE (OTCYTCTBYIOT).

Bonpocuwl k 3auemy
1. Ilonarue npoekTa, MPOEKTHON AesTeNbHOCTH. Llenn mpoekTHO nesaTenbHOCTH
2. Buasl u hopMbI TPOEKTOB, KPUTEPHH 0TOOpa
3. TepMuHanbHble (KOHEYHBIE), pA3BUBAIOIINECS U OTKPBITHIE TPOEKThl. MyIbTHIIPOEKTHI
4. IIpaBoBasi 1€4ATEIBHOCTL: UCTOPUS U COBPEMEHHOCTh
5. [Ipobnembr BXOxkaeHus1 Poccuu B MEPOBOE COOOIIIECTBO MPOSKTHOM JESITEIILHOCTH

19



6. VcTopus pa3zBuTHs NPOEKTHOTO METO/1a

7. OTinuue NpoLecCHOro YIpaBIeHUs OT IPOEKTHOIO

8. Opranu3anuoHHas CTPYKTypa IPOEKTHOM 1eATeIbHOCTH

9. Cucrema B3aMOOTHOILIEHU! YYaCTHUKOB IIPOEKTHOMN AESITEIbHOCTU

10.0OxpyxeHue npoexra

11.IIpaBuna HarMcaHUs MPOEKTOB U O(hOPMIICHUS 3asIBKM Ha (PUHAHCUPOBAHUE

12.I1pe3entanus: BUabl, GOPMBI, MpaBUiia COCTABICHUS

13.Mo03roBoii mTypM npu GOPMYITUPOBAHUH HICH

14. 3nauenue panapali3MHTOBOMN JACATEIHPHOCTH B HCCIIEI0OBATEIIHLCKOM MIPAKTUKE.

15.TexHonoruu u NpUHUMIBI (haHIpai3UHTa

16. Llenenosaranyue v MIaHUPOBAHKUE MPOCKTA

17. Dtamnsl IpoeKTHOH paboTHI

18. TexHOIOTUM TeHEPAIIMU UJIEH MPOEKTa

19. Pa3zButue uaeu B MpoeKT

20. Pecypchl IPOEKTHOM A€STEILHOCTH

21.Creiikxoiepsl 1 1ieaeBas rpyIra

22 .IMokazatenu 3(h(peKTUBHOCTH MPOEKTA

23.3asBKa Ha rpaHT

24 KpaynbaHIUHT U COHCOPUHT

25. Cucrema B3aMMOOTHOIICHNH Y4aCTHHUKOB ITPOEKTHOMN JEATEIIEHOCTH

26. IIpe3enTanus: BUbl, GOPMBI, IPABHIIA COCTABICHUS

27. IlpaBuna cocrasienus PowerPoint presentation

28. O0nacTu MPUMEHEHUS U TPEUMYILIECTBA TPOSKTHOTO yIIPaBICHUS

29. IlocTaHOBKH 1LIeNel POEKTa IJIsi CO3IaHMsI HOBOTO OM3HEca

30. JlekoMmo3u1us 1eiei, oCTpOEHUE HePAPXUIECKON CTPYKTYphI paboT

31. Kak n0/mKHO OCYIIECTBISATHCS TUIAHUPOBAHUE PECYPCOB TIO MTPOCKTY?

32. Urto BKIIOYAET B ce0s1 KOHTPOJIb CTOUMOCTH ?

33. Ilepeuncnute GakTOphI, BEI3BIBAIOIINE U3MEHEHHS 0a30BOT0 iaHa. Heobxoaumo u

COrJIacOBaHME U3MEHEHUI ¢ yYaCTHUKAMU MTpoeKTa’?

34. Kakass otuetHas uH(popmarus HeoOxomuma aiusi PQPEKTUBHBIX KOMMYHHKAIUN 10
IIPOEKTY?

35. AHanM3 CTEHKXONIEpOB MPOEKTa

36. bromxet mpoekTa

37. I'paHTBI ¥ BUIBI TPAHTOBOW M (PMHAHCOBOM MOIEPIKKH NCCIICAOBAHUA U HAYKH

38. ®uHaHCOBBIE MJIaHBI HHBECTUIIMOHHOTO IIPOEKTA.

39. [IpuHIMTIBI OpTaHU3AIMH YIIPABICHHS TPOSKTOM.

40. CyObeKThl IPOEKTHOM 1eATEIbHOCTH, UX BUIBI.

41. Opraau3anoHHas CTPYKTypa.

42. Buapl OpraHU3aluOHHBIX CTPYKTYP.

43. DyHKIIMOHANIbHAS, TPOSKTHAS U MaTPHYHAS CTPYKTYPHI.

44. Buasl pOEKTOB.

45. Knaccudukanusi TpoeKTOB MO COCTaBy MpEAMETHON obnactu, cdepe NpuIoKeHus,
JUINTENIBHOCTH, MacliTabaM, CTENEeHU CI0KHOCTH, COCTaBy 3aMHTEPECOBAHHBIX JIMII U TPYIIII,
BIIMSTHUIO PE3Yy/IbTaTOB HA OPTaHU3AlMIO U €€ CPEeNy.

46. Y)Kru3HeHHBIN UK U (pa3bl MPOeKTa.

47. TIpotiecchl HHAITMAIAH, TUTAHUPOBAHWSI, OPTaHU3AIINN, KOHTPOJIS BBITOJIHEHHS MTPOEKTA.

48. DxoHOMHYECKOE 00OCHOBAHHUE MPOEKTA.

49. TInanupoBaHuE MPOEKTA.

50. Pa3zpaboTka 6u3Hec-IaHa, 1eNH U 33aa4u, 00JacTh MPUMEHEHHUSI U TeJIeBast ayAUTOPHUSL.

51. 3¢ ekt u 3¢ (HeKTUBHOCTD.

52. Buapl 3 peKTUBHOCTH MTPOSKTHON JEATEIbHOCTH.

53. D dexThl 1 THAUKATOPHI YCIIEITHOCTH PEATN3alluH IPOCKTa
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54. PUCK-MEHEIKMEHT U €r0 METO/IbI B IPOEKTHOMN JAEATEIbHOCTH.

55. IloHsATHE U CYIIHOCTH PUCKA.

56. Opranusanus puck-MeHeI)KMEHTa MPOEKTHOU e TEIIbHOCTH.

57. adopmanmonHoe o0ecrieueHre ypaBlIeHUs] pUCKAMH.

58. ®opmupoBaHHe MPOSKTHONH KOMaH/IbI.

59. Cucrema cTUMYJIOB M MOTUBAIIUH KOMaH/IbI.

60. FitoroBble JTOKyMEHTHl IUIAHUPOBAHMS IE€PCOHAia IPOEKTA: IITATHO-IOJIKHOCTHOE
pacrucanye IpoeKTa, MaTpHUIla OTBETCTBEHHOCTH, IJIaH YIIPABJICHUS TIEPCOHAIIOM.

61. Cuctema ctaHapTOB B 00JIACTH yIIPaBICHUS IPOCKTAMH.

62. Texyiiee COCTOSSHME W MHUPOBBIE TEHIEHIMHM B 00JAcTU yIpaBJIEHUS HPOECKTHOM
JESTEIbHOCTBIO.

63. MexxayHapoaHble CTaHIAPTHl TMPOCKTHOW JesrenbHOoCcTH. CpaBHHUTEIBHBIA aHAU3
noxaxonos IPMA, PMI, PRINCE-2.

64. Komanna ynpaBiaeHHs TPOSKTOM.

65. «MaTpuyHbIi» KOH(PIUKT - IPUYUHBI U cieAcTBUs. [IpuHIUIBI BEIOOpA OPIrCTPYKTYPHI.

66. YnpaBineHue mNpeaIMETHOW O00JacTbi0 TMPOEKTa, YIPaBICHHE MPOJOIKUTEIBHOCTBIO,
CTOUMOCTBIO U (PMHAHCHUPOBAHMS MPOEKTA, YIPaBICHHE KAa4eCTBOM, PHUCKOM, YEJIIOBEYECKUMHU
pecypcaMu, KOMMYHUKALUSMH, TIOCTABKAMH M KOHTPAKTaMH, U3MEHEHHSIMU, O€30MaCHOCTBIO H
KOH(JIMKTaMH B IPOEKTE.

67. loroBopa KomMMepyecKod KoHmeccuu, ¢panvaiizuara, HUOKP. OpranuzaimoHHO-
MPaBOBbIE (JOPMBI BEHUYPHBIX HHBECTHIIMOHHBIX MPOEKTOB.

68. Dd(hekTHBHOCTD peaan3auu MPOCKTa U €€ BUJIBL.

69. Makpoakonomuueckas 3ppexkTuBHOCTb. bromkeTHast 3 heKTHBHOCTD.

70. Kommepueckas 3¢ GEeKTHUBHOCTh peaTu3alliy IPOEKTa.

71. KnaccudukanroHHas CHCTEMa PUCKOB ITPOCKTA.

72. Kommepueckue pucku. DuHaHCOBBIE pUCKU. [IpON3BOACTBEHHBIE PUCKH.

73. Konuenuus npremieMoro pucka. MeTo/ sl ynpaBiaeHUs IPOSKTHBIMU prckamu. [Iporecc
yIIpaBJICHUS MPOCKTHBIMU PUCKaMHU.

74.Dtamnpl pa3BUTHI KOMaH/IbI.

75.CocTaB, CTpyKTypa. Ha0Op KOMaHIbI, 3HAKOMCTBO, aJaNTalus, CONEPHHUYECTBO 3a
JUJIEPCTBO U PECYPCHI. HAMOOMbIIAs TPOJYKTUBHOCTb.

76. KoH(IHKTHI, X POJIb U CIIOCOOBI pa3perieHHs..

Kputepun ounenku:

-OIIEHKA  «OTJHMYHO»  3aCly)XMBaeT  CTYACHT, OOHApPYXUBIIMI  BCECTOPOHHEE,
CHUCTEMAaTHYeCKOe M TIyOOKOEe 3HaHWE Y4YEOHO-NPOTPAaMMHOIO MaTepHalia, yMEHHE CBOOOJHO
BBINIOJIHATh 33JlaHus, NMPEAYCMOTPEHHBIE MPOrPaMMON, YCBOMBIINK OCHOBHYIO UM 3HAKOMBIN C
JIOTIOJTHUTEIILHOM JINTEpaTypoOl, peKOMEHA0BAaHHOM TTporpamMmoit. OTBET OTAUYAETCS TOUHOCTHIO
MCIIOJIb30BaHHBIX TEPMUHOB, MaTE€pPHAIl U3J1araeTcs MOCIe10BaTEIbHO U JIOTHYHO.

-OLICHKH «XOPOIIO» 3aCIy)XKHUBaeT CTYJIEHT 3aCy)KHBaeT CTYICHT, OOHApYKUBIIHIT
BCECTOPOHHEE M CHCTEMaTHYeCKOoe 3HAHUE Yy4eOHO-TPOrpaMMHOTO MaTepuajia, yMEHHe
CBOOOJIHO BBHITIOJHATH 3aJaHUs, MPEIYCMOTPEHHBIC IMPOTPaMMOM, YCBOMBIIMA OCHOBHYIO M
3HAKOMBIM C JIONOJHUTEIIBHON JIMTEPATYpOH, PEKOMEHAOBAHHOW mporpammoi. Ilpu orBere
CTYAEHT HE JJOMYCKAET CYIIECTBEHHBIX HETOUHOCTEM.

-OIIEHKA «Y/JAOBJIETBOPUTEJIbHO» 3aCIyXXHBAaeT CTYACHT, OOHApYXHUBIIUNA 3HAHUE
OCHOBHOTO y4e€0OHO-IPOTPaMMHOT0 MaTepHalia, YMEHUE BBIOIHATE 3aaHUs, TPETYCMOTPEHHbBIC
MpOrpamMMoil, YCBOUBILIUNA OCHOBHYIO JHUTEPATYPY, CAMOCTOSITEIbHO BBIITOJIHUBIINN OCHOBHBIE
MPEIyCMOTPEHHBIE MPOTPAMMOMN  3aJaHusA, OJHAKO JOMYCTUBIIMK TMOTPEIIHOCTH B HX
BHIMIOJTHEHNH M B OTBETE€ HAa HK3aMEHe, HO OO0JaJalolnuii HEOOXOJUMBIMU 3HAHUSIMH IS
YCTpaHEHHUS 0T PYKOBOJICTBOM IPEMNoaBaTeisi Hanbosee CyIeCTBEHHBIX TOTPEITHOCTEH.
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-OlIEHKa «HEeYI0BJIeTBOPUTEIbHO» BBICTABISETCS CTYICHTY, OOHAPYXHUBIIEMY IPOOebl B
3HAHUSX OCHOBHOIO Y4eOHO-IIPOrPaMMHOIO MaTepuana, IOIYCTUBIIEMY NPUHIUIHAAIbHbIC
OIIMOKM B BBIMOJIHEHUH IMPEAYCMOTPEHHBIX MPOrpaMMOIl 3alaHui, JTUOO OTKa3aBIIEMYCS OT
oTBeTa, JMOO TPENCTaBICHHBIA OTBET IIOJIHOCTBIO HE IO CYIIECTBY COJEpXKALIUXCA B
9K3aMEHAIlMOHHOM OujieTe BOMPOCOB.
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