MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS
POCCHUNCKOW ®EJEPALIUA
®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOJ’KETHOE OBPA3OBATEJILHOE
YYPEKJIEHUE BBICIIEI'O OBPA3OBAHUSA
«IATECTAHCKHI TOCYJJAPCTBEHHBIII YHUBEPCUTET»

OUJINAJI B r. XACABIOPTE

®OH/I OHEHOYHBIX CPEJICTB
no qucuunianne <MEHE/2KMEHT»

HauMeHosanue OUCYUNIUHBL / MOOYISL

Kadenpa 3xoHoMHYeCKHX TUCUUIITIHH

(Haumenosanue xaghedpul, odecneuusaroujeli nPenodasanue OUCYUnIuHbsL)
OOpa3oBaTenbHasi mporpaMmMa 0axkajaBpHuara

38.03.01 «9xoHOMHUKA»

(K00 u HaumeHosaHe HaNPABIeHUs/Cneyuc TbHOCMUL)

HamnpaBnenHoCTb, (Mpoduiis)/crieruanu3aiis mporpaMMbI
DOUHAHCHI U KPEAUT

HAumeHoearnue npOd)M]lﬂ Nn0020mMo6KuU

dopma oOydeHus
OYHAs, 0YHO-3204HAs

(ouHas, 04HO-3a04HAs, 3A04HAS)

CTaTyc AUCHUIIJIMHBI. BXOAUT B 065[33T€HBHVIO HacCTb
(6x00um 6 obs3amenvHyI0 Yacmy, 6X00UM 8 4acmyv, QOPMUPYEMYIO YUACMHUKAMU
00pa308amenbHbIX OMHOULEHUL, OUCYUNIUHA NO 8bLOOPY)

Xacagropt 2024r.



@DOHJT OIEHOYHBIX CPEACTB MO AWCHHUIUIMHE «MeHemKMeHT» cocTaBieH B 2024
roay B cootrBeTcTBUM ¢ TpeboBanusamu GI'OC BO no HanpaBieHUIO MOATOTOBKU
38.03.01. Dxonomuka (ypoBeHb OakanmaBpuata) ot 12 aBrycra 2020 r. Ne 954

Pazpabomuux (u):
Acxabanue 1.Y. k.3.H., 1o1IeHT Kadeapbl SKOHOMHUYECKUX JUCIUIUINH (puirana
AI'Y B r. Xacasropre.

@DOH]T OLICHOYHBIX CPEACTB MO JUCHUILIMHE «MEHEIKMEHT» 0J00OpEH: Ha
3aceaHuM Kadeapbl SKOHOMUYECKUX nuciuiuinH ¢punuana JII'Y B r.XacaBiopTe
npotokos Ne 7 ot 18. 03. 2024 rona.

3aBenytromuii kadenpoit N M.-3. A. MaromenoB

K. 9. H., JOLICHT ¢ ;_//f Doy

Ha 3aceIaHuU yuyeOHO-MeToauueckoi komuccuu ot ¢punuana JII'Y B Xacasiopte
nporokon Ne 7 ot 18. 03. 2024 ropa.

[Ipencenarens J.X. lanaeB
(moamucs)




1.

ITACIIOPT

POHJA OHEHOYHbLIX CPEIACTB
10 NUCHUILIMHE

«MEHEJDKMEHT>»

HAaumeHoeaHue ()qu;ul’lﬂqul

1.1. OcHoBHBIE CBeJeHHUA O TUCIHHIIHHE

OO0mas TpyIOeMKOCTh AWCIMILIUHBI cOcTaBisieT 3 3adeTHbIX eauHuibl (108 akamemmdeckux

4acoB).

Ounas popma oOydeHHS

TpynoemMKkocTb,
Bun pabotst aKaJeMHYECKHX 9acOB
5 cemecTp 6 cemecTp BCETO

O01as Tpy10EéMKOCTh 108 108
KonTtakTHas padora: 40 40
Jlexmmm (J1) 16 16
[Tpaktuueckue 3ansatus (I113) 24 24
[TpomexxyTouHast arTectanus (3K3aMeH) 36 36
CamocrosiTesbHast padora: 32 32
- 8bINOJIHEHUEe UHOUBUOYATILHO20

meopueckoeo 3aoanus (UT3);

- 8bINOJHEHUE PACUEMHO-2PAPULECKO20

3a0anus (PI3);

- KOHMPOIbHAs paboma 8 8
- HanucaHue peghepama (P); 8 8
- camocmosimenvbHoe u3yyeHue pazoenos:

- camonodeomogka (npopabomxa u

no8mMopeHue 1eKYUOHH020 Mamepuaid u 8 8
Mamepuana y4eOHUK08 U yY4eOHbIX nocooull;

- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 8 8

- N0020MOBKA K KOJIOKBUYMAM,
- N0020MOBKA K PYOE’CHOMY KOHMPOTIO U
m.n.)

OunHo-3a049Has Gopma 0OydeHUs

TpynoemMKkocTb,
Bun pabotst aKaJeMHYECKHUX 9acOB
5 cemecTp 6 cemecTp BCETO
Oo6masi Tpya10éMKOCTH 108 108
KonrakTHas paGora: 38 38
Jlexuuu (JI) 22 22
[Tpaktuueckue 3ansatus (I13) 14 14
[TpomexxyTouHast arTectanus (3K3aMeH) 36 36
CamocTosTebHasA padoTa: 36 36
- BbINOJIHEHUE UHOUBUOYATIbHO2O
meopueckoeo 3aoanus (UT13);
- 8bINOJHEHUE PACUEMHO-2PAPULECKO20
3a0anus (PI3);
- KOHMPOIbHAs paboma 8 8




TpynoemMKocTb,

Bun paboTbt aKaJeMHYECKHX 9acOB
5 cemecTp 6 cemecTp BCETO

- HanucaHue peghepama (P); 10 10

- camocmosmenvHoe uzyyeHue pasoenos: 10 10

- camonodeomogka (npopabomxa u

no8mopeHue 1eKYuoOHH020 Mamepuaia u
Mamepuana y4eOHUK08 U y4eOHblX nocooull;

- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 8 8

- N0020MOBKA K KOJLLOKBUYMAM,

- N0020MOBKA K PYOENCHOMY KOHMPOTIO U

m.n.)

1.2. TpeGoBanus Kk pe3yjbTaTaM 00yueHHs 10 JUCHUIINHE, (POPMBI UX

KOHTPOJIA 1 BUAbLI OHCHOYHBIX CPEACTB

Ne KoHTpomupyembie WHunexc OIIeHOYHBIE CPEJICTBA Croco0 KOHTpOJIA
/11 MOJIYJTH, Pa3aeIIbl KOHTPOJIUPYEMOI HaWMMEHOBaHHU NoNe
(Temsr) KOMITETEHITUH (T €€ e 3alaHui
JIICTIUATUTAHBI 4acTH)
Mopyas 1. KontponbHas 1-29 IMucsMeHHO
MetonoJiornuecKue 0CHOBBI MEHEIKMEHTAa pabora
TectupoBanue Tectsl [MuceMenHo
Moaynsb 1
1. Tema 1. Cymnocts 1 YK-3 Ilepeuyens Tem 1-5 YcTtHO
OCHOBHBIC ITOHATHS JUIsl YCTHOTO
MEHEKMEHTa orpoca
1-13 [TucemenHO
Pedepar
2. Tema 2. IToaxonasl K VK-3 IlepeyeHs TeM 6-9 YcrHO
YIPABJICHHUIO. UIsl YCTHOTO
TTpuHIITIB ompoca 14-26 [TuceMenHo
MEHEDKMEHTA Pedepar
3. Tema 3. OyHKIUH YK-3 IlepeyeHs Tem 10-15 YcrHO
yIpaBICHUS UIsl YCTHOTO
ompoca 27-40 IMucsMeHHO
Pegepar
4. Tema 4. BuyTpeHHss YK-3 Ilepeuyens Tem 16-20 YcTtHO
Y BHEILHSISI cpesa JUIsl YCTHOTO
OpraHu3aIuu ompoca 41-47 IMucsMeHHO
Pegepar
Tema 5. PazButhe YK-3 Ilepeuyens Tem 21-26 YcTtHO
TEOPUH U MPAKTUKU UIsl YCTHOTO
MEHEPKMEHTa ompoca 48-55 [TuceMenHo
Pedepar
Tema 6. CyuiHocTb YK-3 IlepeyeHs Tem 27-30 YcrHO
MHCCHH U Leliei UIsl YCTHOTO
opraHu3alu orpoca IMucbmenHO
Pedepar 60-70
5. Tema 7. CyuiHocTb YK-3 IlepeyeHs Tem 31-37 YcrHO
KOMMYHUKAIIHH B JUIsl YCTHOTO
yIpaBJICHUN orpoca IMucemenHo
Pedepar 71-74
Monayas 2. [TocTpoenue opranu3anmii u KontponbHas 30-55 IMucsMeHHO
rpynmnoBasi THHAMHKA pabora
TectupoBanue Tectsl [MuceMenHo
Moyb 2




6. Tema 8. Cymnocts YK-3 Ilepeuyens Tem 38-41 YcTtHO
OpraHU3alyH1 U POJb JUISL yCTHOTO
MEHEIDKMEHTA B €€ ompoca [TucpmeHHO
JICSITEIBHOCTH Pedepar 75-84

7. Tema 9. YK-3 IlepeyeHs Tem 42-45 YcrHO
Bropokparuueckue IUISL yCTHOTO
(MeXaHUCTHUYECKHE) ompoca [MuceMenHo
Y IUBU3NOHAIILHBIC Pedepar 85-90
CTPYKTYPBI
yIpaBJICHHUSL.

8. Tema 10. YK-3 Ilepeuyens Tem 46-48 YcTtHO
[porpamMmHuo- JUIsl YCTHOTO
LeJIEBBIE CTPYKTYPbI orpoca
yIPaBJICHHUSL. IMucemenHo

Pegepar 91-95

9. Tema 11. ITonsiTus YK-3 Ilepeuyens Tem 49-54 YcTtHO
«rpymmna» u JUISL yCTHOTO
«KOMaH 12 ompoca [TucpmeHHO

Pedepar 96-110

10. Tema 12. YK-3 IlepeyeHs Tem 55-58 YcrHO
Mexrpynmnosoe IUISL yCTHOTO
B3aNUMOJIEUCTBHE U orpoca
yIpaBleHUE [MucemenHo
KOH(JIMKTOM Pedepar 111-122

1.3.

IMoka3aTenu u KpUTEPUN onpeaeieHNsi YpOBHsI ¢cGpOPMHUPOBAHHOCTH KOMIIETEH Ui

No Wunexc YpoBHH cHOPMUPOBAHHOCTH KOMIIETCHITHH
/n | xomnere | HemocTaTounslii | VIOBIETBOPHUTENBHBIN BbazoBebrit TToBBIICHHBII
HIUH (tocTaTOYHBIN)
1. YK-3 OtcyTcTBHE Bocnpoussoaur Ha Bocnpoussoaur Ha Bocnpoussoaur Ha
MIPU3HAKOB YIOBJIETBOPUTENBHOM XOpOIIEM YPOBHE BBICOKOM yYpPOBHE
yIIOBJIETBOPUTE ypOBHE OIpEeNIeNATh CBOIO OIpeNeNATh CBOIO POJIb

JIBHOTO YPOBHS

OTIPENICISATh CBOKO POJIb
B COLIMAJIEHOM
B3aUMOJICHCTBHH
1 KOMaHIHOH padore,
HCXOIS U3 CTPATEeTHH
COTPYOHUYECTBA JIJIS
OCTHMOKEHHUS TIOCTAB-
JICHHOM IIEJIH.
CnocobeH Ha
YIIOBJICTBOPUTEIIEHOM
YPOBHE OCYILECTBIIATH
COLMAJIbHOE B3aUMO-
JIEHCTBUE U pealn-
30BBIBATH CBOKO
POIb B KOMAHIIE.
ITonnmaeTt Ha
YAOBJIETBOPUTEIHHOM
YpOBHE
CrocoOBI yIIpaBICHUS
KOMaHIHOW paboToi B
peleHnH
[IOCTaBJIEHHBIX 3a1a4.

POJIb B COIMATBEHOM
B3aUMOJEHCTBUN
Y KOMaHIHOH pabore,
HCXO[IS M3 CTPATETHU
COTPYAHUYECTBA JIJIS
IOCTH)KEHUS IIOCTaB-
JICHHOM IISJIH.
CriocobeH Ha
XOPOIIEM YPOBHE
OCYILECTBIISATh CO-
UAJLHOE B3aHMO-
JICHICTBUE U pealn-
30BbIBATH CBOKO
pOJIb B KOMaHJIE.
ITonnmaet Ha
XOpOIIIeM YpOBHE
CII0COOBI
yIpaBICHUSL
KOMaHIHOU paboToi
B pPEIICHUH
[IOCTABJICHHBIX
3a/1a4..

B COLMAJILHOM
B3aUMOJEHCTBUN
Y KOMaHHOH pabore,
UCXOJIsl U3 CTPATeTHU
COTPYIHHYECTBA IS
JIOCTHIKEHUS [TOCTAB-
JIEHHOH IEJIH.
Crioco0eH Ha BBICOKOM
ypOBHE
OCYILECTBIISATh CO-
UAJLHOE B3aUMO-
JICHICTBUE U pean-
30BbIBATH CBOKO
pOJIb B KOMaHJIE.
IToHrMaeT Ha BEICOKOM
YpOBHE
CII0COOBI
criocobamu
yIpaBICHUS
KOMaHJIHOH paboToii B
peleHnH
[IOCTaBJICHHBIX 3a7a4..

2. KOHTPOJIBHBIE 3AJJAHUS U UHBIE MATEPUAJIBI OLHIEHKHA
3HAHWH, YMEHHIi, HABLIKOB H (MJIH) ONBITA AeSATeIbHOCTH,
XapakTepusywinue 3Tanbl (opMUPOBaHMSI KOMIIETEHUM B Mpoliecce 0CBOCHUS
aucuunanabl «MEHEJZKMEHT»
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16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
217.
28.
29.

30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40,
41,
42,
43,
44,
45,
46,
47

0.
1.
12.
13.
14.
15.

IlepeyeHb TeM /J11 YCTHOTO OMpoca

CyIHOCTB ¥ coziep)KaHie MEHEKMEHTA
OOBEKT U CyOBEKT MEHEIKMEHTA
®dakTopsl 3HPEKTUBHOCTH MEHEKMEHTA.
daxTopsl 3 (PEeKTUBHOCTH MEHEIPKMEHTA.

MGCTO Kypca B CUCTEMC ynpaBHqueCKHX JOUCIHUIIIINH
HpI/IHLII/IHI:I 1 OCHOBHBIC 3JICMCHTBI MCHCI>KMCHTA.
[IponieccHbIi MOAXO0A K MEHEIKMEHTY.

CucTeMHBIN TOAXO01 K MEHEIKMEHTY.

CuTyallMOHHBIN MOJIX0]1 K MEHEIKMEHTY.

[TonsiTre 1 BUbI QYHKIIUN YIIPABIICHHS.

OO6mue GyHKIIUU MEHEDKMEHTA,
ConuanbHO-TICUX0JIOTUYEeCKUE (PYHKIIMN MEHE)KMEHTA;
TexHonornueckue GyHKIIMU MEHEKMEHTA.
CuctemaTtuzanus GyHKIIUNA MEHEKMEHTA.
B3aumocBs3p  00mux (yHKOMNA yhOpaBiAeHWS HW WX pPaCIpelelieHHe 110
MEHEKMEHTA.

Opranu3anus — OTKpbITasi CuCTEMa

BuyTpeHHss cpeia opraHu3aiOHHON CUCTEMBI
Bremnss cpea opraHu3aliOHHON CHCTEMBI

AHanu3 BHEUIHEW CpeJibl OpraHU3aliu

AHanu3 BHYTPEHHEN OpraHu3aIuu

Uctopus u 3Bosmtonus ynpasieHus B 20 Beke.

OCHOBHBIE MMOJI0KEHUS U 3HAUYEHHUE IIKOJIBI HAay4YHOI'O yIIpaBJICHUS.
Knaccuueckas atMUHUCTpaTUBHAS IIKOJIA YITPABICHUS

Hay4nble NpuHIAIIBL yIIpaBIECHUS

bropokparuueckas Teopus M. Bebepa

[IIxona «4emoBeUYEeCKUX OTHOIIECHUI U TTOBEICHUYECKHUE MOAXOAbI K YIIPABICHUIO
Muccus oprasuszanuu

[lenu opranuzanuu

OTanuuTeNnbHbIE TPU3HAKKM MUCCUU OPTaHU3AIMK OT TJIABHOM LIeNn

D} PexTUBHOCTh OpraHu3aluu
OO0r1iee MOHATHE KOMMYHHKAIIUH

Tunbl KOMMYHUKAIUHA.

[Iponecc KOMMyHUKAIIUA

Hesep6anpHast KOMMyHUKaLUS

OCHOBHBIE MEKITUMYHOCTHBIE Oapbepbl IPU BOCHPUSITUN UH(OPMALIUN
CriocoObI COBEpIIIEHCTBOBAHUS HHPOPMALIMOHHOTO 0OMEHA B OpraHU3aIUH.
Ces13u ¢ o6mecTBeHHOCTHIO (PR) Kak 9acTh yrpaBieHHUs KOMMYHUKAITASMHA
CyIIHOCTh TIOHATHS OPTaHU3AIUS

3aKOHbBI OPraHU3ALU

Menemkep opraHu3aini, ero poiib U QyHKIIUU

Bunel oprannszanmii

JIuHeitHas cTpyKTypa ynpaBJieHHUS.

@yHKIMOHAIbHAS CTPYKTYpa

[[ITabHas cTpykTypa.

JIuBU3HOHANIbHAS CTPYKTYpa

[IpoekTHBIE CTPYKTYPHI YIIPABICHUS

MatpuyHbie CTPYKTYpbl YIIpaBlICHUS

YPOBHSM



48. CTpyKTypHI yIpaBJICHHUS KOHTJIAMEPATHOTO THUIIA.

49. OCHOBHBIC XapaKTEPUCTUKU TPYIITIHI.

50. I'pynmiel ¥ X 3HAUUMOCTH

51. Pa3Butne HehopManbHBIX TPy

52. Metozb! TOBbIIEHHS 3()(HEKTUBHOCTH TPYIIIT

53. I'pymmoBast CIUIOYEHHOCTh M PE3yIbTATUBHOCTD TPYIIIIHL.

54. TlonsiTHEe «KOMaH1a», pOJib KOMAHIHBIX METOJIOB PA0OTHI B COBPEMEHHOM OpraHU3aluy.
55. [Ipupona KOH(DIUKTA B OpraHU3ANH

56. Tumbl KOHGIUKTOB

57. IlpuuuHbI ¥ TOCIEACTBUS KOHDIMKTA

58. Ympasnenue koHpIuKTOM

Kpurepum ouenku:
- OIIEHKA «OTJIMYHO» BBICTABJISETCS CTYACHTY, €CIIM CTYACHT IIyOOKO MOHMMAET HU3yYCHHBIN
MaTrepual, OTBEYaeT YETKO W BCECTOPOHHE, yMEEeT OICHWBaTh (PAaKThI, CaMOCTOSTEIHLHO
paccyxaaer, OTINYaeTCsl CIOCOOHOCTHI0O 00OOCHOBBIBATH BBIBOJIBI M PA3bICHATH UX B JIOTHUECKOM
MIOCJIEIOBATEIEHOCTH, HO JIOITYCKAET OTJEIbHBIC HETOYHOCTH;
- OIICHKA «XOPOII0»» BBICTABISAETCS CTYIACHTY, €CJIM CTYIEHT XOPOIIO MOHMUMAET W3YYCHHBIN
Matepual, HO He MOXeT TeOPeTUIeCKH 000CHOBBIBATH HEKOTOPHIC BHIBOJIBI,
- OIIEHKA «yJOBJICTBOPHUTEIHHO» BBICTABISACTCA CTYACHTY, €CIIM B OTBETE CTyIEHTa MMEIOTCS
CYIIECTBEHHBIC HEIOCTATKH, U3YUYCHHBIH MaTepraj OXBauyeH «IIOJIOBMHYATO», B PACCYXKICHUIX
JOTTYCKAIOTCS OIIUOKY;
- OLIEHKa «HEYIOBJICTBOPUTEIILHO BBICTABIISICTCS CTYJCHTY, €CIIM B OTBETE CTYICHTAa MMEIOTCS
CYIIIECTBEHHBIC HEAOCTATKU, MAaTepUal OXBAUYCH «IIOJOBHUHYATOY», B PACCYKICHHIX JOMYCKAIOTCS
OILLIMOKH.

Tembl 3cce (pedepaToB, T0KJIA0B, COOOIIECHHUIT)

CyIHOCTb U cOiep KaHNUE NIOHATHS “‘yIpaBIeHUE .

XapaKkTepUCTUKU YIPABICHUS KaK OJHOTO U3 BUIOB YEJIOBEYECKOU e TEIbHOCTH.
Knaccudukanus BU10B ynpaBieHus B 00IIECTBE.

VYnpasiieHue Npou3BOACTBOM KaK COCTaBHAs YaCTh COLUAIBHOTO YIPaBICHUS.
OOBbeKTHBHBIC OCHOBBI BOSHHKHOBCHHUSI U PA3BUTHS YIIPABJICHUS TPOU3BOJICTBOM.
Cucrempl ympaBieHHUS: BHUABI M CBONCTBA (LIEIOCTHOCTb, JAEIUMOCTb, €IUHCTBO
DJIEMEHTOB, OTHOCUTEIbHASI aBTOHOMHOCTh ()YHKITHOHUPOBAHHS).

Hayka ympaBnenus, e€ npeMeT U OTIUYUTEIbHbIC TPU3HAKU HAYYHOTO YIIPaBICHUS.
OTHoIIEHNUS YyIIpaBlIeHUs TPOU3BOJCTBOM U UX XapaKTEPUCTHKH.

CopepxaHrie MEHEI)KMEHTA U €r0 XapaKTEPHbIE YEPTHI.

10 Buner u Moien MEHEKMEHTA.

11. Teopus u npakTHKa, HAyKa ¥ UICKYCCTBO YIIPABJICHUS.

12. CooTHoIIEHHE TOHATUI HAyKH U UCKYCCTBA YIPABICHHUS.

13. [Ipu3HaKu CIOKHOCTH M OCOOCHHOCTH YIIPABJICHHUS B COBPEMEHHBIX YCIIOBHSIX.

14. OcHoBHBIE TOAXO/bI K MEHEJIKMEHTY.

15. CocraB u copepxaHue MPUHITUIIOB MEHEKMEHTA.

16. IIpuHIUTIBI MEHEPKMEHTA M UX KJIacCH(UKAIHSI.

17. TlpuHUUIBI YCIIEUTHOTO YIPABIECHUS COBPEMEHHBIM MPEANPUATHEM.

18. Ponb 1 3HAUCHME IPUHIIUIIOB YIIPABIICHUS.

19. IIpoucxoxaeHNE U MPUPOIa TPUHITATIOB YIIPABIICHHS.

20. CymHOCTh OCHOBHBIX MPUHITUTIOB YIIPABICHUS B COBPEMEHHBIX YCIOBHSIX.

21. B3auMOCBs3b HAYKH YIPaBIECHUS SdKOHOMUKOM C POJICTBEHHBIMU HayKaMH.

22. CucTeMHBIH MOAXO0/I K YIPABICHHUIO: CYITHOCTh U HAIPaBICHUS Pa3BUTHSL.

7
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23.
24.
25.
26.
217.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S7.

58.

59.
60.
61.
62.

63

OOBEKTHO-CYOBEKTHOE JCTIEHUE COITUATHHO-DKOHOMUYECKIX CUCTEM.

[Tonxonp! k K1accuUKaIMKU CUCTEM YIPABIICHUS.

IIpon3BOICTBEHHO-X035IICTBEHHBIE CUCTEMBI, KAK CUCTEMBI YIIPABJICHUS.

[TpunHtMnIbl GOpMUPOBAHUS CTPYKTYPHBIX 2JIEMEHTOB OOIIECTBEHHOTO MPON3BOCTBA.
OOBEKTUBHBIC OCHOBBI BOSHUKHOBEHUS (DYHKIIMNA YIIPaBICHHS.

[Iposinenue TpeOoBaHMI 3aKOHOB M IMIPUHIIUIIOB YIIPABIEHUS B PYHKIUAX YIPABICHUS.
CucreMHbIe XapaKTEPUCTUKHU COJAEPKAHUS YIIPABICHUECKOH 1E€ATEIbHOCTH.
AKTyanu3amusi yrpaBieHYeCKUX (QYHKIUA B YCIOBUAX TEpexoda K PBIHOYHOU
HPKOHOMHUKE.

ConeprxaHue INIaHUPOBAHUS U OCHOBHBIE THIIBI IUIAHOB.

[ToHATHE MOTHBA U CBSI3b €T0 C TOTPEOHOCTHIO i CTUMYJIOM.

CopaeprxarenbHble TEOPUNA MOTUBALIMY U IPUMEHEHHE UX HA MPAKTHUKE.
[IpoueccyanpHble TEOpUN MOTUBALIMU U IPUMEHEHUE UX Ha MPAKTHKE.
Heo0xoauMocTh KOHTPOJIS M €r0 BUJIBI HA IPEIIPUSITHH.

OraIsl rpouecca KOHTPOJIS.

Hay4Ho-TexHu4eckuii mporpecc u pa3BuTue GyHKIMN yIIpaBiICHUSI.

@DaKTopbI, BAUIIOIIKE HA COCTaB U COJCPKAHUE KOHKPETHBIX (DYHKIUH yrpaBieHus.
PykoBosicTBO Kak (hyHKIMS yIIpaBiICHHUS.

Koopaunammst kak QpyHKIUS yrpaBieHus.

BinsiHue BHeNIHER cpelibl Ha CUCTEMY YIPABICHUS IPEANPUATHEM.

BHyTpeHHSs 1 BHELIHSS cpeja OpraHUu3alnH.

CuryaunoHHble (HaKTOPbI BHYTPH OpPraHU3alIHH.

Mexanu3m 00pa3zoBaHus (GOPMAIBHBIX U HEPOPMATIBHBIX IPYIII

BremHss cpenia opranu3anuu 1 €€ 3HaYeHue.

@akTOpBI BHELIHEH CPEbl OpraHU3aluy.

XapakTepucTUKa BHYTPEHHEN U BHEITHEN CPEIbl OpraHU3allH.

CopepxarenbHasi CTpyKTypa COBPEMEHHON HAyKH YIIPABIICHUS.

MecTo TeopuHr B CHCTEME HayYHBIX 3HAHHUI 00 YIpaBICHUU.

OBoIOIMS YIIPaBIEHYECKON HAYKH.

KoHuenuus HaydHOrOo MEHEKMEHTA.

CoBpeMeHHbIe TPOOJIEMBl PA3BUTHS HAYKU U MPAKTUKHU YIPABJICHUS B HAILICH CTpaHe.
HoBas nmapagurma ynpasneHus.

CoOCTBEHHOCTD U yIIPaBIICHHE.

[lenenanpaBieHHOCTH U L1€JI€CO00pa3HOE 3aUMCTBOBAaHKE 3apyOeKHOTO OIBITA.
[TonsaTue u knaccuuKaus ynpaBIeHUYECKUX PEIICHUH.

OcHOBHbIE JTambl  Pa3pabOTKM M  TPUHATUS  YIPABICHUYECKUX  pEIIEHUH B
IIPOU3BOJICTBEHHON OpraHU3aliH.

OCHOBHBIC HaIpaBJICHUS COBEPIICHCTBOBAHUS OPraHM3allMy TpyJa MEHEIKEpPOB Ha
COBPEMEHHOM JTalle€ X03sIMCTBOBAHUA.

CymHocTh NOHATUSA «3()PEKTUBHOCTD YIPABICHUS MPOU3BOACTBEHHON OpraHu3auen».
Muccus oprasuszanuu

N3no0xeHue cTpaTernyeckoil MUCCHU

Pazpabotka cTpaTrerndeckoil MUCCUU (PUPMBI. Y YUThIBaeMble (DaKTOPHI

. Illenn opranu3zanmu
64.
65.
66.
67.
68.
69.
70.
71.

dopMupoBaHuUe LEIeH.

CrpykTypa uenei npeanpusTus

VY1paBiieHYECKOE PELIEHUE U €TO BUJIBI.

Pa3zpaboTka Muccum u ycTaHOBJICHHUE TIEJICH OpraHU3aIun

[Iporiecc mpuUHATHS YyIPABIEHYECKOTO PEIICHHUS.

MeTo bl IPUHATHS YIPABIEHYECKOTO PEIICHHUS.

OnHo1eneBble 1 MHOTOLIENIEBBIE MOJICNIN MIPUHSATHS YIPABICHUECKUX PELICHUN.
KoMMmyHMKauu B cucteMe yrpaBieHUs MPEANPUSTHEM U UX BUBI.
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72. MeXIMYHOCTHBIE KOMMYHUKAIIUU U TIPOOJIEMBI B MEKTMYHOCTHBIX KOHTAKTaX.

73. Tlpormecc KOMMYHHKAIIUKA €T0 ITAITbl U JIEMEHTHI.

74. XapakTepuCcTHKa KOMMYHUKAIIMOHHBIX CETEH.

75. Oprann3anroHHO-TIPaBOBBIC (DOPMBI KOMMEPUECKUX Mpeanpustuii B Poccun.

76. Opranu3zanus Kak 00beKT yrpaBieHHUs U (YHKIIUI MEHEKMEHTA.

77. OCHOBHbIE TEHJICHIIUU PAa3BUTHs COBPEMEHHBIX OpraHU3aluii.

78. Ponib 1 3HaUeHUE 3aKOHOB U 3aKOHOMEPHOCTEN YIPaBICHUS MTPOU3BOICTBOM.

79. CymHOCTh M1 OCOOEHHOCTH 3aKOHOB YIIPABJICHHS TIPOU3BOJICTBOM.

80. CocraB u cozepkaHre OCHOBHBIX 3aKOHOB YIPABJICHUS IPOU3BOJCTBOM.

81. 3akoHbI pa3IUYHBIX HAYK, AEHCTBYIOLINE U UCIIOJIb3yEMbIE B YIIPABICHUU
IIPOU3BOJICTBOM.

82. B3auMoCBsI3b ACMCTBUS U UCIIOJIb30BAaHUS 3aKOHOB YIIPABJICHUSI IPOU3BOJICTBOM.

83. Opranun3zanus, ee CyIHOCTb U OTHOILICHHUE K CHCTEME MEHEKMEHTA.

84. OcHOBHBIE AJIEMEHTHI U XapaKTEPUCTUKHU OPraHU3aluN yIIPABICHHUS.

85. Tunsl OpraHU3aIMOHHBIX CTPYKTYP U UX XapaKTePUCTHKA.

86. Buapl ruOKMX CTPYKTYp YNpaBlIeHUS W OCOOCHHOCTH HMX IPUMEHEHHUS B TPAKTHKE
XO035IMCTBOBAHU.

87. Kputepuu BblieTIeHHUS 3BEHBEB U CTYIIEHEH YIIpaBJICHHUS.

88. XapakTeprucTUKH OpraHU3aI[MOHHBIX CTPYKTYP YIIPABICHUS U UX DJIEMEHTOB.

89. XXectkue n rubKue opraHU3alMOHHbBIE CTPYKTYPHI YIIPABJICHHUS.

90. dakropsel, BiUAOUME HA (OPMHPOBAHHWE U PA3BUTHUE OPraHU3ALUOHHBIX CTPYKTYD
yIpaBIeHUSI.

91. IlporpamMmMHO-1IeNIeBOH TOAX0A K (DOPMHUPOBAHHUIO COBPEMEHHBIX OPTraHU3AI[MOHHBIX
CTPYKTYp yIpaBJeHHUS.

92. CoBpeMeHHBIE TEHICHIIMH OPTaHNU3aIUOHHOTO PA3BUTUS IPEIAIPUATHIA.

93. Opra"uzanroHHbIE TPOOIEMBI YIIPABICHHS B (OPC-MaKOPHBIX CUTYaIIHIX.

94. Paznuune MOHATHHA  ‘‘CUCTeMa  ympaBieHMs M “‘MEXaHHW3M  YIpaBICHUS
IIPOU3BOJICTBOM.

95. IleneBoe ympaBlieHHE U €TO JTAIIbL.

96. [TomHOMOUYMS, IeNeTUPOBaHNUE, IeTTapTaMEHTAIN3alUsl B OpraHU3all|H.

97. BriacTb: noHsTHE U cojepkaHue. [IpeumyIecTBa 1 HEAOCTATKH PA3IMYHBIX THIIOB
BJIACTH.

98. Opranu3anuoHHO-paCIOPSAUTENIBHOE BO3/ielicTBIE. PernamenTupoBanue,
UHCTPYKTUPOBaHKE, HOPMUPOBAHUE.

99. CounansHas rpynna. @opmanbHas U HepopManbHas TpyIa.

100. Cucrema ympaBieHus IEPCOHATIOM, €€ 1eJIM U (PYHKIIMH Ha COBPEMEHHOM dTarie
XO035IMCTBOBAHUA.

101. Knaccudukanus TEXHUYECKUX CPEIICTB YIIPABICHUS U UX XapaKTEPUCTHKA.

102. Ynpasnenue 1 4eJI0BEK B CUCTEME NMPOU3BO/ICTBA.

103. CymHocTh 1 cofiep)KaHue MOHATUS “KYJIbTypa yIpaBiIcHUs .

104. Bunbl v pa3HOBUAHOCTHU KYIbTYPBI YIIPABICHUSI.

105. Opranuzanus Tpyaa pyKOBOIUTEIS.

106. OcHoBHBIEC TpeOOBaHUS, IPEABIBIIIEMbIC K KOJUICKTUBY. [[pHHIIUITBI, METOIBI ¥ STAIIBI
(dbopMUpPOBaHUS U PA3BUTHS KOJIJIEKTHBA.

107. Ctunu pykoBOACTBA.

108. Pomnb nuaepa B opranu3aiuu. OCHOBHBIC TEOPUH JIMJICPCTBA.

109. KynbTypa ynpaBlieHUs OpTraHU3aIUei U MyTH €€ COBEPIIICHCTBOBAHUSI.

110. KynpTuBUpOBaHWE TPAJAMIINI B OpraHU3AIINH.

111. KoH(IUKTHI ¥ yIpaBICHUE UMHU.

112. TlonsiTHe M CYIITHOCTh KOH(MIUKTA



113. CtpykTypa KOHIHUKTA

114. Bunp koHbIUKTA

115. Jlunamuka KOHGIHUKTA

116. ®ynkiuu KoH(IHUKTA

117. Onpenenenue M BUIbI BHYTPHIUYHOCTHOTO KOH(IIUKTA

118. ITpuunHbBI ¥ TOCIEACTBUS BHYTPUITMIHOCTHOTO KOH(IIUKTA

119. IMpeaynpexaeHue U pa3pelieHue BHYTPUINYHOCTHOTO KOH(IUKTA

120. MexnuHOCTHBIE KOH(IMKTHI: ©X 0COOCHHOCTH U OCHOBHBIC (DOPMBI 3aBEPIICHHS
121. Crpecc, ero npuunHbl. PekoMeHIanmuy no CHIKEHHIO CTpecca.

122. OpranuzanuoHHas KyJIbTypa B MEHEKMEHTE.

Kpurepum ouenku:

- OIICHKAa «OTJIMYHO» BBICTABIISCTCS CTYIEHTY, €CIU CTYACHT TIyOOKO NMOHMMAeT W3Y4EeHHBIN
MaTtepual, OTBEYaeT YETKO W BCECTOPOHHE, yMEEeT OICHWBaTh (PAaKThI, CaMOCTOSTEIHHO
pacCyxxaacT, OTIINYACTCA CHOCOGHOCTBIO OGOCHOBBIBB.TB BBIBOAbI U pa3bACHATH UX B JIOTHYECKOU
MIOCJIEIOBATEIBHOCTH, HO JIOITYCKAET OT/EIbHBIC HETOYHOCTH;

- OLCHKA «XOpOHIOo»» BBICTABIACTCA CTYACHTY, CCJIIM CTYACHT XOPOIIO IMOHHUMACT I/I3y‘IeHHBII>'I
MaTcpuall, HO HC MOXKCT TCOPCTHUICCKU OGOCHOBBIBaTI: HCKOTOPBIC BLIBOJBI;

- OIICHKAa «yJOBJICTBOPHUTEIBHO» BBICTABISETCS CTYICHTY, €CJIM B OTBETE CTYIEHTa MMEIOTCS
CYHIICCTBCHHBIC HCAOCTATKH, H3y‘-1€HHBIﬁ MaTcepHrajl 0OXBAaUCH «IIOJIOBUHYATO», B PACCYKIACHUAX
JOTTYCKAIOTCS OIITHOKY;

- OLCHKAa «HCYOOBJICTBOPUTCIIbHO B OTBCTC CTYACHTA HMCHOTCA CYHICCTBCHHBIC HCIOCTATKH,
MaTepHall OXBaueH «IOJOBUHYATOY, B PACCYKIACHUSX JTOMYCKAIOTCS OITHOKH.

KommiekT 3aaHuii 1Jisi KOHTPOJIbLHOM PadoThI

Moayas 1
KonTtpoabsnas pa6ora Ne 1
Bapuant Nel
1. VopaBnenne u ero poiap B Npou3BOACTBE. OTHOLIEHUS YIpaBIEHHUS U UX

KJIaccupuKarms.

[Tpon3BOACTBO KaK COLMATBHO-3KOHOMUYECKAsl CHCTEMA.

VYnpassomas 1 yrnpasisieMasi CHCTEMbI B IPOU3BOJCTBEHHOM JESITEIbHOCTH.
OcoOeHHOCTH YIIPaBICHHS B YCIOBUSAX MHOT000pasus (opM COOCTBEHHOCTH.
OKOHOMHYECKHE METOJbl MEHEKMEHTAa W UX pa3BUTHE B HOBBIX YCIOBHAX
X035 CTBOBAHMS.

SARE A

Bapuant Ne2

6. Knaccuduxkaums u  coctaB  OpraHM3allMOHHO-PACHOPSIUTENBHBIX ~ METOJOB
MEHEI)KMEHTA.
CounanbHO-TICUXO0JIOTNYECKHE METOABI MEHEIPKMEHTA U UX XapaKTePUCTHUKA.
Cy1HocTh ¥ pupoJia MPUHLIMIIOB MEHEDKMEHTA U UX KilaccuuKanus.
[TonaTne MeTo10B MeHeIKMeHTa. VX Knaccupukanys 1 XapakTepuCcTUKA.
10. CocraB u copepkaHue MPUHLIUIIOB MEHEKMEHTA.

Bapuant Ne3

© o~

11. TlonsiTne u 3HaYeHUe GYHKIUA MEHEKMEHTA.

12. Knaccudukanus GyHKIUH MEHEIKMEHTA U UX XapaKTepUCTHKA.

13. PazButne (QyHKOMI MEHETKXKMEHTa IPOW3BOJCTBEHHON OpraHU3alliid B YCIOBHUSIX
nepexo/ia K prIHOYHBIM OTHOIIECHUSIM.

14. Yto Takoe BHYTPEHHSS cpea MpeapUusiThs?
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15

16.
17.

18.

19.
20.
21.
22,

23.
24,
25.
26.
217.

28.

29.

30.

™=

ISl

10.
11.
12.

13.

. Kaxue BbI 3HaeTe 311eMeHThI BHEIIHEH Cpe/ibl OpraHu3anuu’?
Bapuant Ned

CoBpeMeHHas cucTema B3IUIAI0B HA MEHEDKMEHT.
[Tpobnembl pa3BUTHS HAyKd U NMPAKTUKA MEHEIKMEHTA Ha dTare 3KOHOMHUYECKHX
pedopm B Poccum.
Bkinang B COBpeMEHHYH0 HayKy MEHEI)KMEHTa KOHLENUMHA pa3iMyYHbIX WIKOJI U
MIOXOIOB.
Muccus opranusanuu.
[enn npou3BOICTBEHHON OpraHU3allui U UX KIacCU(UKaIus.
[TonsaTue u kIaccu(uKaus yIpaBIeHUYECKUX PEILICHUH.
OcHOBHBIE 3Tambl Pa3pabOTKH M TNPUHATUS  YOPABICHUYECKUX pPEUICHUH B
IIPOU3BOJCTBEHHON OpraHU3ALNH.
Bapuant NeS

Opranu3zanus, MeToIsl U GOPMBI pealii3aliy YIpaBIeHYECKUX PEeIICHUH.

KoHTposib 1 ero poiib B BBINOIHEHUU TPUHATHIX YIPABICHUYECKUX PEIICHUI.
VYpapieHue 1o uessm.

CoBeplIeHCTBOBAHUE U Pa3BUTHE KOMMYHHUKALIUA B OPTaHU3ALUN.

OCHOBHBIE HalpaBJIEHUs COBEPIICHCTBOBAHUS OPraHM3allMU TPyJa MEHEIKEPOB Ha
COBPEMEHHOM JTalle X03I1CTBOBAHUS.

CymHocTtb MOHATUSA «3(hHEeKTUBHOCTH YIPABIICHUS IIPOU3BOACTBEHHOMN
OpraHHu3aLuen».

MeTtoauyeckue MoaxoAbl U METOIbl OleHKU (G (EeKTUBHOCTH YIPaBIECHUS, KPUTEPUU
1 nokazatenu. ColuaibHasi OTBETCTBEHHOCTh MEHEIPKMEHTA.

MeTopl IPUHATHS YIPABIEHYECKUX PEIICHUN B OpraHU3aliH.
Monyas 2
KonTtpouabsnas pabora Ne 2
Bapuant Nel

OpFaHI/I3aLII/I}I, cec CYH_IHOCTI: 1 OTHOIICHHUEC K CUCTEMEC MCHCI>KMCHTA.

OCHOBHBIE 2JIEMEHTHI M XapaKTEPUCTUKU OPTaHU3AINH YITPaBICHUSI.

DKOHOMHMYECKHE 3aKOHBI M 3aKOHOMEPHOCTHU, UX POJIb B Pa3BUTHH TEOPUU U IIPAKTUKHU
MEHEKMEHTa ITPOU3BOACTBEHHON OpraHU3alliH.

@akTophl, BIMAIOIME HA OPraHHU3aLUI0 YIPABJICHUS B YCIOBHUAX PBIHOYHBIX
OTHOIIICHUH.

IloHsiTHE M TUIIBI CTPYKTYP YIIPABJICHUS U UX XapaKTEPUCTUKA.

OCHOBHBIC BUbI OpFaHI/ISaHI/Iﬁ, HX XapaKTCPUCTHUKA.

Mecro, poib 1 3HaUeHUE OM3HEC-TUTaHA B YIPABICHUN OpTaHU3aAIHEH.

Bapuant Ne2
CoctaB W XapakTepUCTHUKA IIEJEBBIX (OOBEKTHBIX) TIOJICUCTEM YIpaBICHUS U
0COOEHHOCTH UX CTPYKTYpPHOT'O 000CO0ICHHUS.
CocraB u XapakTepuCTHKa (DYHKIIMOHAIBHBIX TIOJACUCTEM YIPaBJICHUS U 0COOCHHOCTH
UX CTPYKTYPHOTO 000COOIECHUSI.
LlenTpanu3amus u JeleHTpaTH3aIHs yIIPaBICHHUS B TPOU3BOACTBEHHON CHCTEME.
Teopernueckue 0CHOBBI (POPMUPOBAHUS THOKUX CTPYKTYP YIIPABICHHS.
Bunpl THOKHX CTPYKTYp yIpaBJIeHHS U OCOOCHHOCTH MX MPHUMEHEHHS B TPAKTHUKE
XO3SIICTBOBAHUS.

Bapuant Ne3
OCHOBHBIEC HampaBJICHUS COBEPIICHCTBOBAHMS OPTaHU3ALMOHHBIX (OPM U CTPYKTYP
VIIPaBJICHUS B YCIOBHUSX Pa3BUTHS PHIHOYHBIX OTHOIICHH.
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14.
15.
16.
17.

18.
19.

20.

21.
22,

23.

24,

25.

26.
217.
28.
29.
30.
31.
32.
33.

Oranel IPOEKTUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYP.

[TocnenoBaTenbHOCTh ACHCTBUH MPOIECCA CO3IAHUS OPTAHU3ALMOHOM CTPYKTYPBI.

HpeI/IMyH_IeCTBa 1 HCAOCTATKU OCHOBHBLIX BUJOB OPTraHU3AlIMOHHBIX CTPYKTYP.

[TonsiTre opraHU3allMOHHON KYJIbTYphl YIPABICHUS U €€ XapaKTePUCTHKA.
Bapuant Ne4

[Ipu3Haky CUIBHOM KYJIBTYpPBI YIPABJICHUS IIPOU3BOJACTBEHHON OPraHU3aLUN.
Ponp opraHuzaliOHHOW KyJIbTYpbl YIpaBi€HHUs B MOBBIIEHUH 3((HEKTUBHOCTH
(YHKIMOHMPOBAHUS  TPOU3BOJACTBEHHOM CHUCTEMbl B  YCIOBHSIX  PBHIHOYHOM
SKOHOMUKH.
OcHoBHBIE TpeOOBaHMS, NPEABABISEMbIE K KOJIEKTUBY. (DakTOphl, BIMAIONIUE HA
COLIMAJIBHO-TICUXOJIOTMYECKUI KIIMMAT B MTPOU3BOJACTBEHHOM KOJUIEKTHUBE.
[TpuHIUIIBI, METOIBI U 3TANBl (POPMHUPOBAHUS M PA3BUTHSI KOJICKTHBA.
HedopmanbHbie OTHOLIEHUS! B IPOM3BOACTBEHHOM KOJUIEKTHBE. [Ipon3BOACTBEHHbBIE
KOH(MIMKTHI U CIOCOOBI MX pa3peiieHusl.
VYhpaBneHYeCcKHil TEpcoHal M €ro poJib B IPOU3BOJCTBEHHOW OpraHU3aIUU.
Knaccudukanus ymnpaBieHUECKOro IepcoHaia M TpeOOBaHUSA, NPEAbsBISEMbIE K
KauyecTBaM MEHEKepa.
Cuctema ympaBlieHUs] TEPCOHAIOM, €€ LeMH W (YHKIMH Ha COBPEMEHHOM »HTare
X035 CTBOBAHMS.

Bapuant Ne5

HHaHI/IpOBaHHe PYKOBOJUTCIICM  CBCIKEIO JIMYHOIO BpPCMCHU W aHAJINU3 €TI0
ucnoib3oBanus. [IpaBuiia 5KOHOMUHU pabovero BpeMeHH.

OCHOBHbBIE IPUHIIMIIBI U HANIPABJICHUS YPETYJIHPOBAHUS KOH(PIUKTOB

Mertob! ynpaBieHUs KOHPIUKTaMH

Mertoap! pa3penieHns KOHPINKTOB

OcHoBHbIE (OPMBI 3aBepIICHUS] KOHPIUKTOB

HpO6HeMBI 1 MCTOABI OCYIICCTBJICHUA KOHTPOJISA B OpraHu3alu.

OcCHOBHEBIE MOJCIIN IPUHATUS PCHICHHUA, HX XaPAKTCPUCTUKA

OCHOBHBIE METO/BI IPUHATHS PELICHUS, UX XapaKTEPUCTHKA

CTpaTerI/Iqecxoe IIAHUPOBAHUC PA3BUTHUA OPTaHU3AlIUH.

Kpurepun onenkmn:

- OICHKa

«OTJIMYHOY» BBICTABIIAETCS CTYACHTY, €CIIM CTYACHT INTyOOKO MOHMMAET M3y4YCHHBIH

Marcepuall, OTB€YAaCT UYETKO MU BCCCTOPOHHEC, YMECT OLCHHBATHb (baKTI)I, CaMOCTOSATCIIbHO
pacCyxkaacT, OTIINYACTCA CIIOCOOHOCTBIO 000CHOBBIBATh BBIBOAbI U pa3bACHATH UX B JIOTUYSCKOMN
MOCJICA0BATCIIBHOCTH, HO JOIMYCKACT OTACIBHBIC HETOYHOCTH,

- OLCHKA «XOpOoHIOo»» BBICTABJIACTCA CTYACHTY, CCJIHM CTYACHT XOPOIIO IMOHHUMACT I/IBYLIGHHHﬁ
MaTtcpHrall, HO HE MOXKCET TCOPETHICCKHU 00OCHOBBIBATH HEKOTOPBIC BBIBOJbI,

- OICHKa

«YAOBJICTBOPUTCIIBHO» BBICTABJIIACTCA CTYACHTY, €CJIM B OTBCTC CTYACHTA UMCHOTCA

CYIIECTBEHHBIC HEIOCTATKH, U3YUYCHHBIH MaTepraj OXBAauyeH «IIOJIOBMHYATO», B PACCYXKICHUIX
JOTTYCKAIOTCS OIINOKY;

- OIICHKa «HEYIOBJIECTBOPUTEIHHO B OTBETE CTYACHTAa HMMEIOTCS CYIIECTBEHHBIC HEIOCTATKH,
MaTepuai OXBaueH «IIOJIOBUHYATOY, B PACCYXKACHUSIX AOMYCKAIOTCS OLTHOKH.

Tecmut
Mopnyas 1

1 MeHeIKMEeHT - 3TO:
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a) yIpaBJICHNE XO3sMCTBEHHOM JIEATEIBHOCTBIO;

0) MCKYCCTBO YIPARJICHUST,

B) 00J1aCTh JCATEITLHOCTH, HATIPABIICHHAS HA JIOCTYDKEHHS LIeJIel OpraHu3alin
IIyTeM palliOHAIILHOTO UCIOJIb30BAHUS PECYPCOB;

I') HayKa 00 YIIpaBJICHUH;

JT) BCE OTBETHI BEPHBIC;

2. B Teopumn MeHeqKMeHTA K (PYHKIHSIM yIIPABJIEHUs] OTHOCSATCS
(BbIOEpHUTE HECKOJIbKO MYHKTOB):

@) MOTHBALIHS,

0) KOMMYHUKAITUY,

B) IIPOM3BO/ICTBO;

I') IVTAHUPOBAHME;

JT) MICCTICTIOBAHMST,

€) KOHTPOJIb.

3.  IlpeacraBuTe i HAYYHOI IMIKOJBI:
a) D.Mbiio, MLIT. ®orer;
0) P.OynH, B. [Tapero;
B) A.®Daiions, JI.I'anHT;
r) @.Teiinop, . ['mnbepr;
1) H. Makuasenm, Mucyc Xpucroc.

4, IIpeacraBuTe/ M HIKOJIbI YeJI0BEYECKMX OTHOILICHUIA:
a) P. Oysn, MLIL. ®omner, 2. Mbiio;

06) A.®daiionp, J[.I'anHT;

B) @.Teitnop, ®. ['unbepr.

5. IlpeacraBuTe/iM AIMUHUCTPATUBHOM IIKOJIbI:
a) P. Oysu, MLII. ®omrer;

0) A.®Daiion;

B) ®.Teitnop, ®. ['unbepr;

r)3. Mbaito, JI.I'anHT.

6. PaccraBbTe IIKOJIBI COIJIACHO UX MOSBJICHHUIO:

a) aJIMUHUCTPATUBHASI I1IKOJIa;

0) IIIKOJTa YEIIOBEYSCKUX OTHOIIICHHIA;

B) IIIKOJIa HAYYHOTO HAITPARJICHHS;

T') KOJIMYECTBEHHAS LIIKOJIA;
7. Nnes 14 - TH NpUHIUIIOB, 6J1aroAapsi KOTOPbIM BO3MOKHO
3 PpeKTHBHOE YIIPaBJICHUE OPraHU3anHell MPUHAAJIekKAIa:

a) A.daitomo;

0) P.Jlaiikepry;

B) /I. 'anHTY;
r) @.'unbepry;

8. MeHeTKMeHT - 3TO
a) yMpaRJICHNE XO3SHCTBECHHOM JESTITBHOCTHIO,
0) rocyIapCTBEHHOE MM OOIIECTBEHHOE YIPABIICHHE;
B) YIPaBJICHHE B HEXKUBOH MPHPOJIC;
T) yHpaBJeHHUE ABTOMOOIIEM.
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9. Kakyro n3 nepeunciaeHsbix pynkuuii AHpu ®aiiob cYATAT OCHOBHOI:
a) TEXHUYECKAs IESTEIIHHOCTD;
0) KOoMMepUecKast JeSTeITbHOCTE;
B) Q/IMUHUCTPHPOBAHHE.

10. OcHoBaTe/1eM HOBEIECHYECKOH IKO0JIbI CYNTAIOT:
a) A.Macnoy;
0) 2. Mito.

11 B kakoii Hay4HO# 1IKO0JIe MEHEIKMEHT PaccMaTPUBAETCsl, KaK
npouece B3auMOCBA3aHHBIX (PYyHKIUI:
a) TIOBEJICHYECKOI;
0) KJIaCCHYEeCKOM;
B) aIMAHHCTPATHUBHOM.

12.Ykaxurte, Kako U3 NMepevYncJIeHHbIX HAYYHbIX TPYA0B npuHapie;kut @. Teitsopy:
a) «lIpobiempl YenoBeKa B MHYCTPUATLHOM OOILIECTBEY,
0) «{IpuHIMIIBI HAYIHOTO YIPARICHHUSD,
B) «HayuHas opranusamus Tpyaar.

13. BepHo J1u BbICKa3bIBaHHE, YTO B COBPEMEHHbIX YCI0BUSIX PA3BUTHS
MeHeTKMEHTa HAaHOOJIBIIIYE0 3HAYMMOCTH HMeeT CUTYALIMOHHBIN TOIXO0/T:
a) 11
0) Her.
14. Kakoe onpenesieHre COOTBETCTBYeT MOHSTHIO «THAECPCTBO»:
a) MOBEJCHHE OIHOTO JINLA, KOTOPOE BHOCUT U3MEHEHHUS B MTOBEICHUE APYTOro;
0) BOBMOXHOCTh BJIHMSITh HA TIOBEJICHUE IPYTUX JIUII;
B) CIOCOOHOCTh OKa3bIBaTh BIMSHUE Ha OTACIbHBIC JIMYHOCTH (TPYIIIIBI, KOJUIEKTHBBI),
HaIpasJIsid UX YCUIJINA Ha JOCTUKCHUC ueﬂeﬁ OopraHu3anuun
15.Kaxkoii U3 10aX010B paccMAaTPUBAET OPraHU3AMUI0, KAK eJUHYI0 CUCTEMY:
a) CCTEMHBIIA;
0)cHUTYaIlMOHHBIH;
B) MIPOLIECCHBIN;

16. Opranusanus - 3T0:
a) colMaJibHAsI CUCTEMA,
0) ogHa U3 QyHKIMI MEHEKMEHTA,
B) IIPOIIECC CO3/IaHMS TEXHOJIOTHH, CTPYKTYpPBI, TOCTAHOBKH LIEJIEH U 3a/1a4;
2) BCE OTBETHI BEPHBI;

17.Ykaxxure, Kakue U3 NPU3HAKOB He SIBJISAIOTCS NMPU3HAKAMH OPraHU3AIUM:
a) XOTs OBI O7fHA OOIIIas 11eTb;
0) KOMILUIEKCHOCTb;
B) JIUJIEP, PYKOBOIUTENb;
T') aJJpECHOCTb;
1) YeTKHE TPAHUIIBI;
€) OPHEHTAIUs Ha IOJITOCPOYHBIC TTEPCTICKTHBBIL.

18.Yka3arp ocHOBHBIE (PaKTOPbI MAKPOCPEAbI:
a) neMorpapuvecKue;

0) MOCPETHUKY;

B) IIPUPOJTHBIE.
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19.Kakue U3 nepeyrcjieHHbIX HUKe OPraHu3aliii He MPUHALJIEKAT K MUKPOOKPY/KEHH 10
(padpuxu "Kpacubiii OkTa0ps'?
a) LlenTpanpHbiii baHk;
0) [locraBImK yrakOBOYHBIX MATEPHATIOB;
B) Kommanmst "Mapc";

20.K mukpocpene (pupMbl OTHOCHTCS:
) SKOHOMUYECKHE (DaKTOpBL;
0) mormTIHecKrie (JaKTOpBI,
B) cama (upma;
2) TIOCTaBITVKY,
JT) KOHKYPEHTBL

21.Kakmue u3 nepevncIeHHbIX NePeMEHHBIX He OTHOCSITCS K BHYTPEHHel cpeje
OpraHM3anuu:

a) LEI;

0) cIpyKTypa;

B) MOCTABIIUKU;

T') TEXHOJIOT WS,

1T) KOHKYPEHTBL

22.®upma NoANnuCcaia 10ropop o npoaaxke ToBapos Ha cymmy 100 Toic. pyo. C kakoii cpenoii
crajikuBaercs pupma:

a) MUKpOCpeZa;

6) Makpocpera;

23.Kakasi U3 OPraHM3alMOHHBIX CTPYKTYP CO31a€TCA BPEMEHHO /LISl pellleHusl
KOHKPETHOMH 3a1a4u:

a) QYHKIMOHATIHHAST,

0) IMBU3HOHAIHLHAS,

B) MaTpUYHASL.

24.K ¢axropam cpeabl NPAMOro BO31eiiCTBUA OTHOCATCS (HA30BUTE HECKOJIbKO BAPHAHTOB):
a) COCTOSIHUE SKOHOMHK;
0) HTIL,
B) TIOCTABIIIUKH;
T') TIOCPETHUKH;
1) TEXHOJIOTHH;
e) 1enu,
K) KOHKYPEHTBI,
3) IepCOHAT (PUPMB;
) NIOJINTHKA CTPAHBI.

25.11pon3omres poct nHpasiuu HA 2% B TeueHue 6 MmecsiueB. O kakom dakTope
MaKpocpeabl HaeT pedb:

a) TIOJMTHYECKHHA (haKTop;

0) SKOHOMUYECKHH (haKTOp;

B) KYJIBTYPHBIH (haKTop;

I') HAyJIHO-TEXHUIECKU (paKTop;

26.Yka:kuTe Kakue U3 NpUBeIeHHBIX oNpe/ieeHHii COOTBETCTBYIOT YKA3aHHBIM MOHATHAM

no tumy: 1-a, 2-K, 6-m, " T.1.
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a) lemorpaduueckue
0) IlocraBmuku

B) [lonutnueckue

r) KoHKypeHTHI

1) DKOHOMHUYECKHE
e) Ilorpedutenu

k) [locpennuku

1 monoBo3pacTHOM COCTaB HACETIEHNS], YUCIICHHOCTb,
HAIIMOHATLHOCTh

2. cucrema, o0ecrieurBaroIIas TpEpUsITHE
HEOOXOIMMBIMHU CPEJICTBAMH BOCTIPOM3BO/ICTBA

3. JI0XOJ] Ha JIITy HACEJIeHHs, TIOKa3aTel i MHQIILI

4. kaHay pacnpeneseHus POIYKIN

5. 3aKOHOJATENHCTBO, HOPMATHBHO-TIPaBOBast Oa3a

3)COoIHO-KYIbTypHBIC BO3MOYKHOCTD HMHBECTHITHIMH, HMHHOBAIVIOHHAS

n) KonTtaktHbie JEATEIIbHOCTh

ayIUTOPUHU 6. crcremMa, obecrieunBaroIast MPUOBUTH IPEIIPUSTHS, POPMUPYET
1)l IpupoaHo- crpoc

reorpaduyecKue 7. OOIIeCTBEHHOCTb, CPEZICTBA MACCOBOM MH(OPMAITIN

8. 0cOOEHHOCTH KITMMaTa ¥ MECTOPACTIONIOKEHHS
9. 0COOCHHOCTH UCTOPUH, KYJIBTYPBIL, TPAIHIINIA, PETUTUN HAPO1a
10.  SKOHOMHYECKHX CONIEPHHMKOB B chepe Om3Heca

27. YkaxuTe KaKue U3 MNpUBeJAeHHbIX ONpeaeIeHuH COOTBETCTBYIOT

YKa3aHHBIM NOHATUAM 110 THILY BepHo - HeBepHo:
1.Bermuaimii Bran @. Teiimopa coctouT B TOM, YTO OH Hayal PEBOMIOIMIO B 00JacTH

MEHEIKMEHTA.
2.Ha Gaze yuenmst Onrona Mpiio B 20-e T.T. ObUTO0 CHOPMYIIMPOBAHO TIOHSITHE OPTraHHM3AIMOHHON
CTPYKTYpBI (DUPMBI, TPOM3BENCHO pa3liefieHHe Mporiecca MEHEe/DKMEHTa Ha 4 (DYHKUMH, KOTOpbIe
HCIONB3YFOTCS 110 cux Tiop. 3.D. Teitnop paspaboran psig METOIOB HAYYHOH OpraHu3aIliy TPy/a,
OCHOBAaHHBIX HAa W3YYEHWH JBIDKCHHH pabouero ¢ TMOMOIIBIO XPOHOMETpaKa, CTaHIAPTHU3ALUU
MPUEMOB U OpYIUi TpyAa.

4.CucremHblll  TIOAXOZ PAcCMaTpyBAcT OPTraHM3ALMIO, KAK OTKPBITYIO CHUCTEMY, YYWTBIBasl BCE
BXozsIe (MHGOpPMAIHS, CHIPhE) M BBIXOJISIIHE (TOBAPHI, YCIYTH) (PaKTOPHI.

5.ABTOpUTAapHBIN CTWIb YIIPABICHUSI TI0IPAa3yMEBAET KECTKUI KOHTPOJIb, LIEHTPATH3ALIO
BIIACTH, €IMHOJIMYHOE IPUHSTHE pellieHri 6.OCHOBHOE HAIPABJICHUE KITACCUYECKOM IIIKOJIbI -
NPUMEHEHNE SKOHOMUKO-MATEMATUYECKHX METOJIOB B PELIIEHHUH ITPOM3BOCTBEHHBIX 3a1a4 7.CrioBa
«PENPUHAMATENH H «MEHEIHKEP) SIBIIFOTCS] CHHOHUMaMH. 8MeHepkep - po(ecCHOHATHHBIN
HACMHBII YIPABILIOLLIMH, CIIELIMAIVCT 110 YIIPABJICHUIO, YEJI0BEK IPUHUMAOIINM pelIeHUs

9. 1151 SInoHnM XapakTepeH aBTOPUTAPHBIN CTWIIL YITPABJICHHS], WM TUPEKTUBHBII

10.  [leMOKpaTH4ecKkHii CTIIb TOPAa3yMEBACT HEHABS3UMBBIA  KOHTPOJb, —OanaHc
LEHTpAIM3alKEN U AeUEeHTpaInu3anuen

MEKY

28.I1naHupoBaHue NpeACTABJsAET COOOI:

a) peIIeHusT PyKOBOJICTBA O BO3MOYKHBIX HIETISIX JICSTEIIEHOCTH (PUPMBI;
0) onHy U3 QYHKIINI MEHEKMEHTA;

B) MPOTHO3MPOBAHKE Y aHAITU3 BHEIITHEW W BHYTPEHHEH CPE/IbI;

T') BCE OTBETHI BEPHBI.

29.CTparernueckoe JIAHMPOBAHME-ITO IVIAHNPOBAaHUE HA:
a) KpaTKOCPOYHBIN MIEPUOI;

0) cpeaHeCPOUHBI EPUOLT;

B) JOJITOCPOYHBIN TIEPHO/I.

30). 3aBox o HedrenepepadoOTKe NPUHAJ PellIeHHE OTKPBITH CeTh 0€H30K0JI0HOK.
Takoe penieHne MOKHO Ha3BATh:
a) BepTUKAJIbHASI MHTETPaLUs «BIIEPED?;
0) ropuU3OHTANIbHAS UHTETPALS;
B) BEPTUKATBHAS MHTETPAIMS «HA3aI».
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31.Pemienusi, npuHIMAaeMble B YCJIOBHUSIX OTPeaeIeHHOCTH 3TO:
a) KOT/1a BCE WM OOJIbINIast YacTh (DAKTOPOB PHIHOYHOM CpPe/Tbl HEN3BECTHBI,
0) xor/a XoTs ObI OJJH 13 (PAKTOPOB PHIHOUHOM CPE/Tbl HEU3BECTEH;
B) KOr/1a Bce (PaKTOPHI pHIHOYHON CPEIbl H3BECTHBI.
32. KoMMYHHMKAIUS «I10 HUCXOAALIEH»:
a) (hopMarnbHBIE: OT TOAIMHEHHOTO K PYKOBOIMTEITIO;
0) HehopMaTbHBIE: MEXTY OT/IC/IaMHU,
B) OCYILIECTBJISIETCS B BUJIE YKA30B, PACTIOPSKEHUIA, IPUKA30B.

33.PanmonanbHoe pelieHue:
a) BBIOOP, 00YCIIOBJICHHBIN 3HAHMSIMH HJTA HAKOTLICHHBIM OITBHITOM;

0) BBIOOD, C/IEIAHHBII TOHKO Ha OCHOBE OIITYITICHHSI TOTO, UTO OH IPABHIICH;
6) 00OCHOBBIBACTCS C TIOMOIIIBIO OOBEKTUBHOTO aHATMTHYECKOTO TIPOIIEeCcca.

34.CyuiecTBYHOT cJleyIomye NPUYUHbI BCTYILUIEHUS] B He(pOPMAJILHYIO TPYIIITY:
a) TeCHOE OOITICHUE U CUMITATHS;

0) MPHUHAICKHOCTD, 3aIIUTA;

B) YKa3bl U PACIIOPSKECHUS PYKOBOIUTEIIS;

) KOMMYHHKATHBHAs TIOJIUTHKA (DUPMBI;

35.9¢peKTUBHOCTD eSITeIbHOCTH IPYNIIbI MO JOCTHKEHUI0 HAMEYeHHBIX 1LeJieid 3aBUCUT

oT:
a) pa3mepa rpyrbl;
0) KaJIpOBOM MOJIUTUKU (PUPMBI;
B) COCTaBa I'PYIIIIBL;
r) AeHCTBUI KOMUTETA;
JT) KOH(DITMKTHOCTH.
36. JIugepcTtBO — 3TO:
a) BHECEHHE M3MEHEHMH B MOBEACHUE IPYroro JIUIIa;
0) BO3MOKHOCTb BJIMSITH HA MHIMBU/TYyMOB U TPYIIIIBI JTEOICH;

37.MoxeT 1 KOHPIUKT OBITH JKeJIaTeJleH B OPraHU3anMu:
a) na, KoH(IUKT OBIBaET MOJIE3EH;

0) HeT, KOH(IMKT HEeKENATeNeH B OpraHM3allum;

B) HET, KOH(IIMKT KaTerOPHUYECKU HE KEeIaTesIeH B OpraHM3alliH.

38.InchyHkuuoHaibHble KOHQPJUKTHI 0a3UPYIOTCS Ha:

a) HCECOBITaICHUU KU3HCHHBIX B3ITIS0B HHqHOCTGﬁ;

0) HECOBITaICHUH UHTEPECOB JIMYHOCTEH;

B) HOXKEIIAHUH Y>KUBATHCS C MHTEPECAMHU | B3TIISLIAMU JPYT JIPYTa.

39). Kakme cBfI3M CYWIECTBYIOT MeXK1Y 3BEHbSIMH B OPraHHM3allMOHHOH CTPYKType

ynpasJieHusi?
a) Beprukanbubie
06) T'opuzoHTaNBHBIC
B) DyHKIMOHAIbHbBIE
r) Jluneitapie
n) CwmeniaHHbIC
40. Biusinue -3t10:
a) BHECEHUE U3MEHEHHI B MOBEICHUE JPYroro JInIa;
0) BO3MOXKHOCTb BIIHSITh HA MHUBUIYYMOB U TPYIIIBI JIFO/IEH;
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B) CITIOCOOHOCTD BIIUSITH HA MHAWBHUIYYMOB U TPYIIIBI JTIOJCH.

41.Baactp-3T0:
a) BHECEHHE M3MEHEHHI B TTOBEJICHUE JIPYTOTO JINIIA;
0) BO3MOKHOCTb BIIMSITh HAa MHUBUIYYMOB H TPYIIIIBI JIFO/ICH;
B) CITOCOOHOCTD BJIMSATH Ha HHAXBHIYYMOB U TPYIIITbI JTFOIECH.

42. Kon¢aukT -3710:

a) OTCYTCTBHE OOIIMX UHTEPECOB;

0) HeMpHs3Hb, OTCYTCTBUE CUMITATHUH;

b) orcyrcTBEIE COrNTacks MEX Ty JTFOIBMU;

43.CtpaTernyeckoe NJAHNPOBAHME - 3TO OCHOBHAA 3a/1a4a:
a) TeHEepAJIbHOTO MEHEIKepa
0) pyKOBOIUTEIIS CITY>KObI MapKETHHTA

B) pykoBoauTtess ciay:x061 HUOKP

T) PYKOBOJMTEJIS 110 TIPOU3BOACTBY

44.I1epBast 3a1a4a CTPATErHYeCKOr0 IJIaHA KOMIIAHUM:
a) pa3paboTKa CTpaTeruy KOMITAaHU!
0) cTpaTern4ecKoe BUICHUE KaMITAHUH i MUACCHS

B) cOop nHGOPMAITUH O KOHKYPEHTax
T) cTpateruu (IIHAIoB IJI0XO0 COTTIACyIOTCS ¢ O0IIel cTparerueil KoMIaHuu

45. Muccust npeAnpusTHSA 0TBe4YaeT HA BOIPOC:
a) 3a4eM CYIIECTBYET MPEANPHUSITHE

0) CKOJIBbKO MPUOBLTH OHO JIOJDKHO UMETh

B) KakuM OyJeT IpeANpHsITHE B OyayIieM?

46. Kakoii u3 pa3jie/ioB OM3HeC - IUIAHA BKJIIOYAET B ce0sl 3aTPAThI HA UCCJIed0BaHNe
PBHIHKOB:
a) MPOU3BOICTBEHHBIN TUTaH

0) MapKETHHTOBBIH IJ1aH

B) (DMHAHCOBBIH TUTIaH

47.YupaBJ/ieHue Ha OCHOBE IKCIIEPTHBIX PellleHUil CKJIAJAbIBAETCS B HACTOsIIEe BpeMsl B
YCJI0BHSIX, KOT/Ia MHOTHE BasKHbIE 321241 BOSHMKAKT HACTOJIbKO CTPEMHUTEIbHO, YTO UX
HEBO3MO’KHO BOBpeMs NpeIBU/IeTh:
a) 11a;

0)Her

48. SWOT — anajiu3 0CHOBaH Ha OlIEHKe CJIeyIOIIHX MapaMeTpoB (BbIOepuTe
HECKOJILKO NYHKTOB):

a) TEMIIbI POCTa OTPACIIN

6) CUJIbHBIE CTOPOHBI (PUPMBI

B) NPHBJIEKATEILHOCTH OTPaCn

r) ciabble CTOPOHBI (PUPMBI

1) YTPO3BI ISl PAa3BUTHS
€) BO3MOXXHOCTH (DPHPMBI

49.11pu aHaM3e KOHKYPEHTHOMH cpebl NPeINPUSITHIO HeO0X0AMMO OLCHNBATh
COCTOSIHHE TOJIBKO TeX (JMPM KOTOpbIe BbINYCKAKT AHAJTOTHYHbIE TOBAPbI:
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a) 1a;
0) HeT;
B) OTYaCTH

50. Kakue MeTo/1bl TPAAUIIMOHHO BbIIEISIOT B MEHeKMEHTe?
a) DKOHOMHUYECKHE
6) bropokparuueckue
B) AJIMUHHUCTpaTHUBHBIE
r) ConuaabHO-TICUXOJOTHYECKUE
n) Jlemokparuueckue

51. By/1I0YHO-KOHAMTEPCKHUIT KOMOMHAT NPUHUMAET pellleHre HAYATh POU3BOJACTBO
MHHepaJbHOU BOAbI. Takoe pelieHne MOKHO HA3BATh:

a) MHTETpalus;

0) muBepcrUKaIsE;

B) W depeHIHars.

52.®oT1oartesibe KpoMe NMPOU3BOACTBA OOBIYHBIX 000€B IPUHUMAET pellleHre HAYaTh
NMPOU3BOACTBO J0POTUX IJIsiHIEBBIX (P0T0000eB. Takoe pelieHne MO:KHO Ha3BATD!
a) MHICTpaLws,
0) mBependrKaLmsE;
B) ) bepeHIpars.

53.Crpareruu nuBepcupuKanmu 1Mo NPOAYKTY COOTBETCTBYeT KOMOMHAIUA YCJIOBHIi:
a) HOBBII TOBap Ha CTAPOM PBIHKE;
0) crapblii TOBap HAa HOBOM PBIHKE;
B) HOBbII TOBap Ha HOBOM PbIHKE.

54. KoMMyHHKAIUN — ITO

a) DTO COBOKYITHOCTh MH/IMBHJIOB, KOTOPHIE MTOCTOSTHHO B3aUMOJICHCTBYIOT MEKTY COOOM Ha OCHOBE
CO3IaHHBIX 1 (DyHKIIMOHUPYFOIIMX MH(OPMAITMOHHBIX KAHAJIOB.

0) OT0 nesTebHOCTD (PUPMBI 110 MH(POPMUPOBAHHIO O ce0E M CBOM TOBAPHI M YOSIKICHHSI KYITUTh 3TH
TOBAPBL.

B) DTO MpoLiecc ONpeierieH s HOTPeOUTELCKUX XapaKTEPUCTUK TOBapa 1 €ro MO3HIMOHUPOBAHKE Ha
PBIHKE, pa3pabOTKH aCCOPTUMEHTA U CPEZICTB TIOICPKKH Ha Pa3HBIX ATarlax KU3HEHHOTO IHKIIA.

r) 370 0OMEH MH(pOpMAIHEH, Ha OCHOBE KOTOPOM PYKOBOIUTEb MOJTyYaeT TaHHbIS, HEOOXOMUMBIE TS
TIPUHSTYSL PEILICHHH, ¥ TOBOIWT KX 10 PA0OTHUKOB OpTraHM3AIIUH.

55. @opMaIbHbIC KOMMYHHKALH — 3T0

a) ITO KOMMYHHKAIMH, KOTOPBIE MPETyCMOTPEHBI OpraHM3allMOHHON CTPYKTYPOH OpraHH3aIiu.

0) D10 0OMeH MH(pOpMAIIHEii, HA OCHOBE KOTOPOM PYKOBOIUTEIH TOTy4aeT JAHHBIE, HEOOXOMMBIE IS
TPUHATYSL PEILICHHH, 1 IOBOIWT KX J0 PaOOTHUKOB OpTraHW3AIH.

B) DTO COBOKYITHOCTb MH/IBHJIOB, KOTOPBIE IIOCTOSIHHO B3aUMOJIEHCTBYIOT MEX/Ty COOOI HAa OCHOBE
CO3JIaHHBIX ¥ (PYHKIIMOHUPYIOIIMX MH(OPMAIMOHHBIX KAHAJIOB.

r) OTO KOMMYHHKALMH, KOTOpbIE HE TIPETyCMOTPEHBI OPraHM3ALIOHHON CTPYKTYPOH OpraHH3aIiH.

56.I'opu3oHTA/ILHAS KOMMYHUKALMA 3TO:

a) KOMMYHHKAII MKy COTPYIHUKAMH;

6) KOMMYHUKAIUS MEXKY OTACIIaMH;

B) KOMMYHHUKALIMSI MEKTY PYKOBOIMTENIEM U TIOAYMHEHHBIM.

57. Henu ¢pupMbI MOKHO KJIACCH(PUIMPOBATDH HA:
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) MIICCHIO, TJIABHBIC M CTIEIM(HIECKHE;
0) MuCCHIO, OOIIHE U CIICIHATEHBIC,
B) MHCCHIO, TJIABHBIE U BTOPOCTETICHHBIC.

58. I1. ®oseTT OCHOBAJIA CJIEAYIONLYI0 TEOPHIO:
a) Teopus Oxumanms;
0) Teopust X/Y;

B) Teopwst mmnepcTBa;
2) Teopus BlacTH 1 BIMSHUS,

59.KouTpoJs - 310:
a) TIPOrHO3MPOBAHHE PHIHOYHOK CUTYAITHY,
0) aHAT3 1 OIICHKA OKPYKAFOITICH CPerIbL;
6) TIpoIIecC, OOSCTICUNBAIOIITHIA JTOCTIHKEHHE TIeJIeH OpraHU3aI M.

60.ITonsATHE «MOTUBALMSD> BIEepPBbIe CPOPMYIHPOBATIA CIIEAYIOIIAs 1IKOJIA:

a) Hayunas mikona;
0)  Ilkomna YyenoBeYecKrx OTHOIICHHIA,

B) AJIMAHUCTpaTUBHAS IIKOJIA,
r) KommuecTBenHast mkora.

Kiroun k Tecram

Monys 1
Dm; 2)a,r,c;3)r; 4)a; 5)0; 6)B,a,0,1; 7)a; 8)a; 9) B;10)6; 11) B; 12) B; 13) a; 14) B;
15)a; 16) ; 17)0, B, 1,1, € 18) a, B; 19) a; 20) B, 1,1; 21) B, 1; 22) a; 23)B; 24)B,r,%; 25)0; 26) a-
1;6-2; B-5; r-10; 0-3; €-6; %k -4 ;3-9; - 7, 1 - 8; 27) 1 - BepHO; 2 - HEBEPHO; 3 -BEpHO; 4 -
BEpPHO; 5 — BEpHO; 6 — HEeBepHO; 7 — HEBEepHO; 8 — BepHO; 9) HeBepHo; 10) BepHo; 28) T;
29) B; 30; a; 31) B; 32) B; 33) B; 34) a; 0; 35) a, B, 11; 36)0; 37) a; 38) B; 39) a,0,8,1; 40) a; 41)0;
42) B; 43) a; 44)0; 45) a; 46)0; 47) a; 48) O; 1; 1m; €; 49) a 50) a; B; 1; 51)0; 52)6; 53) B; 54) 13
55) a; 56)0; 57)0; 58) B;T; 59)B; 60) a;

MOJIYJIb 2
1. CoBoKynHOCTB CIOCOOOB, IOCPENCTBOM KOTOPBIX MPOLIECC TPYAa CHavaIa
paszzeinsercs Ha OTAeNIbHbIE paboune 3a1auu- 3TO
a) Opranu3alnoOHHbIE METOIbI
0) Opranu3aloOHHAs CTPYKTYypa
B) JIuneitHas cTpykTypa
r) Yrpoi€HHas MaTpuyHas

2. MaTtpuuHasi CTpyKTypa YIpaBJICHUS:
a. CTPYKTypa ynpaBJICHUS POCKTAMHU, OCHOBAHHAs HA BbIJICIICHUU

CaMOCTOSTEIILHOTO FOPUANICCKOTO JINIIA;
0. CTpyKTypa yInpaBlieHUs MPOCKTaMH, OCHOBaHHAsI HA 000COOJICHUH

MIPOEKTHOM IPYIIbI OT HaYaia /10 KOHIIA MPOEKTa;
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B. CTPYKTypa yHpaBJ€HUs MPOEKTaMU, OCHOBaHHAsI HA 000CO0JICHUN
MPOEKTHOM TPYIIIBI ¥ MPUBIIEYEHUU HEOOXOAUMBIX CHEIIMAINCTOB Ha
BPEMEHHOU OCHOBE;

I. BEpHBII BapUaHT OTCYTCTBYET.

3. JJIOKyMEHT, yCTaHABJIMBAIOIIM KOJTMYECTBEHHBIM U KAU€CTBEHHBIN COCTAB
NoJIpa3ieJICHUH IPEANPUATHS U CXEMATHICCKH OTPAXKAIOMIUN TTOPSIOK UX
B3aUMOJICUCTBHS MEX Ty COOOH — 3TO ...

a) OpraHU3aIMOHHAs CTPYKTypa

0) CTpyKTypa mpeAnpUsTHS

B) CTPYKTypa NoApa3ieieHuil

') CTPYKTYypa yIpaBJeHUs

4. YUTO HE OTHOCUTCSA K TUIIOJIOTUU OPTaHU3AIMOHHBIX CTPYKTYp?

a) uepapxuueckas

0) MuHelHas

B) HEJIMHEHAs

r) OyHKIIMOHATBHAS

5. B xako# U3 NepeuncIeHHbIX CTPYKTYP UMEIOTCS TOJIBKO BEPTUKAIBHBIC
ocu?

a) MaTpu4Has

0) TuHEHHO-(PYHKIIMOHAIbHAS

B) JIMHEWHO-TIITaOHAs

r) JINHEHAas

6. ITo KakuM mpuU3HAKaM MOTYT BBIACISATHCS TUBU3UOHBI B TUBU3UOHAIBHOM
OpPraHU3alMOHHON CTPYKTYypE?

a) MPOAYKTOBas CTPYKTypa

0) pernoHanpHas CTPYKTypa

B) OpraHMU3aIMOHHAs CTPYKTypa

I') BCE BEPHBI

7. K Bu1aM OpraHu3aiiMOHHBIX CTPYKTYP HE OTHOCHUTCS:
a) ImpolieccHas

0) TUBU3HOHAJIbHAS

B) (DYHKITMOHAJIbHAS

T') MPOEKTOpHAsI

8. Halimure cOOTBETCTBUA

1. aHanoruyHa JMHEWMHOU, HO yIIpaBJIeHUE COCPEAOTOUYECHO B

a) JIuneitHas
mradax.

2. B JEUCTBYIOLUX CTPYKTYPaX CO3/1aI0TCSI BpEMEHHbIE
0) JIunelino- pabourie rpynmbl, pyKOBOJUTEIO TPYIIIIbI B IBOMHOE
mrabHas HOJYMHEHUE NIEPEIAIOTCS PECYPCHI U pAOOTHUKHU APYTUX
IIOAPA3AETICHUN.
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3. XapakTepHa BEpPTUKaJb: BBICIIUNA PYKOBOJIUTEIH —
JMHENHBIN pyKOBOAUTENb (TTOApa3ieNeHus) —
WCTIOJTHUTEH.

B)

(DYHKHI/IOHaJIBHaH

4. xapaKkTepHa BEpTUKAJb: PYKOBOJAUTEIh —
r) Matpuunas (GYHKITMOHATILHBIE PYKOBOAUTEH (IIPOU3BOJICTBO,
MapKEeTHHT, (PUHAHCHI) — HCTIOTHUTEIIH.

9. K Bugam opraHu3aiiOHHBIX CTPYKTYP HE OTHOCUTCSI:

a) JIMHEHHO-1TabHAas

0) JTMHEHO-TIpolIeCCHAas

B) JIMHEHAas

I') IPOEKTHAas

10. CoenviHeHue nepapxu4eCKUX ypOBHEN B OpraHU3alUuK — 3TO:
a) BEpTUKAJIbHBIC CBS3U

0) rOpU30HTAIILHBIC CBSI3H

B) JIUHEWHbIE CBSI3U

) QyHKITMOHAJIbHBIE CBA3U

11. Kak Ha3pIBaeTCS NPEIMET UM ABJICHHUE, HA KOTOPOE HAMpaBICHA
JNEATEIbHOCTD?

a) CyOBeKT

0) K3eMILISIP

B) 0OBEKT

r) oOpasen

12. CoBOKYITHOCTh CAMOCTOSITEIBHBIX MOIPA3ACICHUM, BXOISIIUX B
OPraHU3aIMIO, IPOCTPAHCTBEHHO OTJICJICHHBIX IPYT OT JPyra, UMEIOIINX
COOCTBEHHYIO chepy AeATEIbHOCTH, CAMOCTOSTEIILHO PEIIAIONINX TEKYIIHE
MPOU3BOJACTBEHHBIE U XO3IMCTBEHHBIE BOIIPOCHI, HA3bIBACTCH:

a) CMEILIaHHAsl CTPYKTYpa yIPaBICHHUS

0) nMuHEelHas CTPYKTypa yNpaBICHHS

B) AMBU3HOHAJIbHASA CTPYKTYpa yNpPaBICHUS
r) GyHKIMOHATBHAS CTPYKTYpa YIIPaBICHUS

13. IlpuHIIMTIaMU yTIPaBICHUS B TCOPUH MEHEIKMEHTA SBJISTFOTCSI:
a) ONITUMHU3AITUS BPEMEHU BBITIOJHEHUS paboT

0) mpaBwIia, MPEANMUCAHNS K IEHCTBUIO, HOPMBI

B) ApOOJIeHNSI OCHOBHBIX (DYHKITUN yIIpaBICHUS

T') TIOJTy9eHUs JOTIOJIHUTEIBHBIX MPEUMYIIIECTB Ha PHIHKE

14. Anrnuiickoe ciioBo "MeHeIKMEHT" MPOUCXOIUT OT JATUHCKOTO CJIOBa
"Manyc", KOTOpO€ Ha PyCCKOM S3bIKE O3HAYAET:
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a) ynpaBJeHue
0) neicTBue
B) PETryJIUPOBaHUE

) pyka

15. Kakue ¢pyHKIMM YIIpaBJICHUS SBJISIIOTCS OCHOBHBIMU?
a) TUTaHUPOBAHUE, KOHTPOJIb, MOTUBAIIMS, OpTraHU3aIUs
0) opranuzariysi, MOTUBAITUS

B) KOHTPOJIb, OpTraHU3allUsl, INIAHUPOBAHUE

I') IUIAHUPOBAHUE, MOTUBALIMS

16. OCHOBHBIM OTJIMYMEM 3AKPBITON CUCTEMBI OT OTKPBITON SBIISIETCA..
a) HAJIM4KME B3aUMOAECHCTBUS OT/IEJIbHBIX MOJACUCTEM C BHEIIIHUM MUPOM
0) HaJIMYKE B3aMMOJICHCTBUSI C BHELITHEN cpesioit

B) OTCYTCTBUE B3aUMOJICUCTBUS MEXY MOACUCTEMAMHU

17. KoopauHalinoHHas €S TEILHOCTD, HAIIPABJICHHAS! HA COXPAHEHUE
CYIIECTBYIOIIEH CXEeMbl PaOOThI

a) IpeBEHTHUBHAs

0) ycTpaHstomas

B) peryJupytomas

') CTUMYJIHPYIOIIAs

18. BriOepute xapakTepHble YePThl OpPraHU3ALIH:

a) KOMILJIEKCHOCTb;

0) mermapraMeHTaIN3alIHS;

B) popMmanuzarus;

I') KOOpJIUHAIIMS;

J1) COOTHOIIIEHUE IIEHTPAIM3ALIUH U JICTICHTPAIU3alINH;
€) CollMaIn3allus;

’K) TOPU3OHTAIHHBIC CBSI3H.

19. BriOepuTe OCHOBHBIE CHCTEMHBIE CBOMCTBA OpraHU3aIlUu:
a) caMOOpraHu3aIus;
0) uHrpeccus;
B) KOH'BIOTAIINS;
I') IIEJTOCTHOCT;
1) SMEPJIPKEHTHOCTb.
20. Yto u3 mepeuncIeHHOTO OMPEIEsIeT MOBEACHHUE CII0KHONW CUCTEMBI?
a) MOJICUCTEMA HU3IIEH OPTraHN30BaHHOCTH;
0) mojcucTemMa BhICIIEH OpraHU30BaHHOCTH;
B) yIpaBJIEHYECKOE BO3/IECHCTBHUE;
I') CTpaTerusi pa3BUTHSL.
21. Ilox HeopManbHBIMHM OpraHU3AIUSIMHU MOJIpa3yMeBaCTCS:
a) KoonepaTuBHbIe OpraHu3aliiy ¢ HeOOJBIITON YMCICHHOCTRIO IEPCOHAlIA.

0) He 3apeructpupoBaHHbIE B TOCYIAPCTBEHHOM IMOPSIAKE OpraHU3alHH.
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B) ['ocymapcTBeHHbBIE 1 MYHHUITUTIAIBHBIC TIPEITPUSATHS.
) CTpOST CBOIO ACSITENHLHOCTh HA YJIOBICTBOPCHUH MTOTPEOHOCTEH CBOMX YJICHOB
1) He umeroT cBoei 11e1bI0 TOTyYeHUE MPUOBLIH
22. Ilox ¢popManbHBIMU OPTaHU3AMUSIMH TPUHITO TOHUMATh!
a) 3aperucTpupOBaHHbIC B YCTAHOBICHHOM TMOPSIKE OpTaHU3aIIH.
0) Opranuzaiuu, He BeIyIlue X03IiCTBEHHOU IeATETHHOCTH,
B) JItoi1 BHYTpHY OpraHU3aIMK C EANHOH IIEITBI0
r) ['pynna mioneit, 00be IMHUBIIUXCS MEXKTY COO0M
23. YT0 U3 mpencTaBIeHHOrO CIIUCKA BXOUT B CUCTEMY YIIPaBIICHUS
OpTraHu3alue:
a) COTpyIHHKH OpPTaHU3alINH, TAIOIIUE TOPYUYCHHUSI.
6) HaGop B3auMoAeCTBYIOIIMX MEXKTY COOOM 3BEHBEB U MOAPA3ICICHUN,
B) PykoBouTeNns opranu3aiiy U ero 3aMeCcTUTEIH.
r) COBOKYITHOCTB BCEX CITYK0O OpraHu3alliy, MOJACUCTEM U KOMMYHHUKAIIHA

24. He gaBisieTcs COLMAIILHON CUCTEMOM
a) oOpaszoBaTeibHasl;
0) pusnueckas;
B) OMoJsiornyeckas;
I') 5KOHOMUYECKas;
1) TOJIUTUYECKas;
€) MpaBoOBasi.
25. OCHOBHBIE KOMIIOHEHTbBI COIUANIBHONU CUCTEMBI:
a) YEJIOBEK;
0) counanbHbIE TPYMIIbI;
B) OpYJAHMS U CPEACTBA TPYAa;
I') TyXOBHbIE, HDABCTBEHHbIE LIECHHOCTH;
J) TIPOLIECCHI;
€) sIBJICHUS,
’K) TUTIOTE3HbI.
26. HematepuanbHas(aOcTpakTHas ) CHCTEMA:
a) XUMHUYECKas;
0) OpraHu3Mmbl;
B) TUIIOTE3bL;
T') NOMYJISILNH;
1) TEOPUH;
€) colralibHa;
) JIOTUYECKasl.
27. Bunbl conuanbHbIe CHCTEM 10 HAMPaBICHHOCTH UX JCSITEIIBHOCTH:
a) MOJINTUYECKUE;
0) Ouojoruyeckue;
B) PKOHOMHUYECKUE;
') TEXHUYECKUE;
1) MPOU3BOJICTBEHHBIE;
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€) IPaBOBBIE;
’K) oOpazoBaTeIbHBIE.

28. Kak cOOTHOCATCS MOHATHUS «3aBUCUMOCTD) U «3aKOH»?
a) MepBOE MOHATHUE IIKUPE, YEM BTOPOE;
0) BTOpOE MOHSATHE IIUPE, YEM TIEPBOE;
B) IOHSTHS TOXKJIECTBEHHBIE.

29. HazoBuTe BEpHOE BHICKA3bIBAHUE:
a) 3aBUCUMOCTH TIPEJICTABIIIET COOON 3aKOHOMEPHOCTH;
0) 3aKOHOMEPHOCTH TPEJICTABIISACT COO0N 3aBUCUMOCTb;
B) 3aBHUCUMOCTb MPEJCTABISAET COO0M 3aKOH;
T') 3aKOH TIPEJICTABIIICT COOON 3aBUCUMOCTb.

30. Kakoe Ha3BaHHE HOCST 3aKOHBI, KOTOPBIE MPEICTABISIOT COOOM
CyOBEKTHBHBIC 3aBUCUMOCTH:
a) 3aKOHAMU JIsl OpraHu3aIui;
0) 3aKOHaMH OpraHu3alInu;
B) 3aKOHAMM T€OPUU OpPraHU3alUH.

31. YUto Takoe T€OpUsi OpraHu3alum?
a) Hayka, nzyuaroiiias OCHOBHbIE€ MPUHIIUIIBI, 3AKOHBI U 3aKOHOMEPHOCTH TTPUPOBI
1 o0111eCTBa;
0) Hayka o npuHimnax, 3aKkoHaxX U 3aKOHOMEPHOCTSIX CO3/IaHUs, PA3BUTHS U
(GYHKIIMOHUPOBAHUS OPTaHU3aIINN;
B) Hayka 0 KOJIMUe€CTBEHHBIX COOTHOIIEHUAX U KQUECTBEHHbBIX XapAKTEPUCTUKAX
00BEKTOB OKPYIKAIOIIETO MUPA;
r) Hayka o COBOKYITHOCTHU JeCTBUH, BEYIIMX K 00pa30BaHUIO U
COBEPUIEHCTBOBAHUIO B3aUMOCBSI3Ei
1) Hayka 00 MCKyCCTBEHHBIX OOBEIMHEHHSIX JIIOJICH, SBIISIOMIUXCS YaCThIO
0OI1LIECTBEHHON CTPYKTYPbI

32. UTto 3HAaYUT Opra”Hu3aius, Kak COUaIbHOE SIBJICHUE?
a) I'pynna mtoneit, 00be AMHUBIIMXCS JIJ1s1 JOCTUKEHUS ONPEICTICHHOM 11e7n B
Pa3IMYHBIX 00JIACTAX
0) bousbimast rpynma pa3HbIX JIHOJIeH, COOPABIIMXCS ISl 4YETO-IHO0 B ONPEeICHHOE
BpeMs
B) YacTHbI npeanpuHuMaTelb, BEAYIIUH CAMOCTOATENbHYI0 KOMMEPYECKYIO
JEATEIIbHOCTh Ha PHIHKE
r) UckyccTBeHHOE 00BEAMHEHNE TIOACH, SABISIOUINXCSA YaCThIO OOIIECTBEHHOM
CTPYKTYPBI

33. Uro Takoe opraHu3alMoHHas cuctema’?
a) KonnekTuB cOTpyIHUKOB, BBHITTOTHSIONIUX OO0 paOOTy B COOTBETCTBHUH C
3a/IaHUEM.
0) Ennnoe oOpa3oBaHue 3BeHbEB, MPEIHA3HAYCHHOE IS 1IeJIeHANIPaBICHHOM
NEeSATETbHOCTH.
B) Clo>KHBI MEXaHU3M, COCTOSIIUNA U3 Pa3IMYHBIX YaCTeH U 3JIEMEHTOB
r) EcTecTBeHHast opranusanusi, BOZHUKIIIAs cama 1o cede

34. O0beKkTaMu BHEIIHEN Cpeibl OPTaHU3AINM SBIISIOTCS:

a) Jlronu u opranuzanuu, ¢ KOTOPbIMU B3aMMOJIEUCTBYET paccMaTpuBaeMas
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OpraHu3aIsl.
0) Bce 10, 4TO HaXOaUTCS 32 MpeAeiaMi JaHHON OpraHU3alltu.
B) [IpupoaHbie U KIMMAaTUYECKHE YCIOBUS, B KOTOPHIX (PYHKIIMOHUPYET
paccMaTtpuBaeMas OpraHusalusi.
r) [IpaBoBbIE U COLIUATTLHO-?KOHOMHYECKHE YCIOBHS, B KOTOPBIX (PYHKIIMOHUPYET
OpraHu3aIus
n) [lonutuyeckue u MexayHapoiHbIE (PAKTOPBI, B KOTOPHIX (PYHKIIMOHUPYET
OpraHu3aIus

35. ITox X035 CTBEHHBIMU OpraHU3alsAMU OIPa3yMEBAETCS:
a) ['pymnima mroaeit, 00be AMHUBIITNXCSI MEXKTy CO00M Ha OCHOBE B3aUMHOM
CUMITIATUU U TIPUBS3AaHHOCTH.
0) Coro3bl, mapTum, rpymnisl, CGOPMUPOBAHHBIE 10 HHTEPECAM.
B) Opranuzaiuu, CeuaTn3upyomuecs Ha MPOU3BOACTBE TOBAPOB, YCIYT UITU
uHpopmaruu
r) CTpOosIT CBOIO JEATEIBHOCTh HA YAOBJIETBOPEHUHU TOTPEOHOCTEHN CBOUX YJIEHOB
n) He umerot cBoeil 11e1b10 MoJyuYeHue NpuobLITN

36. 1o 00111€CTBEHHBIMU OPTraHU3AIMSAMU TOIPA3yMEBAETCS:
a) I'pynna apy3eit, OTHpaBUBIIUXCS BO BPEMsI OTITYCKA B TYPUCTHUECKHUI MOXO/I.
0) OObennHEeHUE JTH0JIeH, BRIPAOOTABIIINX ONpPE/IEIEHHYI0, OOIIIECTBEHHO
3HAYUMYIO LIETTb.
B) Opranuzaiuu, CeruaIn3upyomuecs Ha MPONU3BOCTBE TOBAPOB HAPOTHOTO
noTpedaeHusl.
r) [TocTpoeHbl Ha OCHOBE TUYHBIX CUMIIATUH
1) Co3znarotes Juist OJTy4eHUs TPUObLIN

37. BriGepure TOr0o, KOMy HEOOXOIUMO OMEPATUBHO U CBOEBPEMEHHO
MOJIy9aTh HEOOXOUMYIO HH(OPMAITHIO:
a) PykoBosuTenu u mocpeaHuKU
0) VcnosiHUTEIN U IOCPETHUKHU
B) PykoBOAMTENN U UCTIOJIHUTETU
r) [locpennuku u nepconan

38. UTo B LIEHTpPE UCCIIeI0BAaHN MOBEICHUYECKOT0 OAX01a?
a) [Ipoxykius
0) Uenoek
B) MeToibl yripaBieHus
r) TexHoaoru4yeckuit mporpecc
39. YUto noapazyMeBaroOT MO MPOSKTUPOBAHNEM OpraHU3aIuii?
a) [Ipomecc co3ganus mpoodpasza OymyIel opraHu3aInH.
0) [IpoexTupoBanue CiIy>ke€OHBIX MOMEIIIEHU U CO37aBAEMOI OpraHu3aIlun
B) [lon6op nmepconana 115 co3iaBaeMoil BHOBb OpraHU3alny.
r) OLieHKa BIUSHUS BHEIIHEW Cpebl
1) Toabko MpOrHo3 AabHEUILEro Pa3BUTHS OpraHU3aluu
40. Kak Moryr OBITh CBsI3aHBI MEXJIy COOOW JIMHEHHbIE 3BEHBSA
OpraHU3AIMOHHON CTPYKTYpE yIpaBieHus?

a. BepTukanbHbIMU CBA3SIMU

0. rOpHSOHTaHLHBIMI/I CBiA3siIMHU
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B. DYyHKIIMOHAJIBHBIMU CBSI3SIMU

r. JInHEHHBIMU CBSA3SIMU

1. CBsA3AMU KOOpPJMHAIIMU U KOOTIEpaLIKU

e. CBA3sIMHU ITOJJYMHEHHOCTH U OTBETCTBEHHOCTHU

41. Kakue cnenuduyeckre GyHKIIMU BBITIOJIHSIIOT JIUHEHHBIE PYyKOBOIUTEIN?
a. OO1ee pyKoOBOJICTBO
0. OnepaTuBHOE yrpaBlcHUE
B. TeXHMKO-3KOHOMHUYECKOE MIIIaHUPOBAHHUE U TPOTHO3UPOBAHUE
r. Opra"u3zanuio Tpyaa u 3apab0THOU TIIaThI

42. Kakue crienupudyeckue QyHKIIMH BBITIOTHAIOT TUHEWHBIE 3B€HbSI CTPYKTYPhI?
a. OnepaTUBHOE yIIpaBJICHUE
0. OO1ee pyKoBOACTBO
B. TexXHUKO-3KOHOMHYECKOE IUIAHUPOBAHKUE U IIPOTHO3UPOBAHUE
r. Opranuzanuio Tpyaa v 3apabOTHOM I1aThl

43. Kakue cnenuduyeckue (QYHKIUU BBIIONHIIOT (QYHKIMOHAIbHBIE 3BEHbS
CTPYKTYpbI?

a. OO11ee pyKoOBOJICTBO

0. OnepaTuBHOE yrpaBicHUE

B. TexXHUKO-3KOHOMHYECKOE TUIAHUPOBAHKUE U TIPOTHO3UPOBAHUE

r. Opra"u3zanuio Tpyaa u 3apab0THON TIJIaThI

n. byxrantepckuil yuer

44. Kakue OpraHu3allMOHHBIE CTPYKTYpbl CIEIYeT OTHECTH K CTPYKTypam
MEXaHMYeCKOro Tumna?

a. Jlunenneie

0. JIunelHo-mraOHBIE

B. JluHelHO-(pyHKIIMOHATIbHBIC

r. JIluBu3MOHAaIbHbBIC

. MartpuuHbie

45. Kakue TUIoBble OpraHU3allMOHHbIE CTPYKTYPHI CIIEIYET OTHECTU K CTPYKTypam
OpraHnyYeCcKOro TUmna?

a. JluneitHo-ITaOHBIE

0. JluneltHo-pyHKIMOHAIbHBIE

B. JluBM3MOHAIBHBIC

r. Marpuunsie

n. IIpoextHbie

46. Kakne MeTOIbl TPAAULIMOHHO BBIJEAIOT B MEHEIKMEHTE?
a. DKOHOMHUYECKHUE
0. bropokpatnueckue

B. A,Z[MI/IHI/ICTpaTI/IBHBIC
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r. ConMaibHO-IICUXOJIOTHYECKUE

. Jlemokpatuueckue
47. UYto MOXHO OTHECTH K HHCTPYMEHTaM JKOHOMHYECKHX METOJIOB
MeHeHKMeHTa?

a. JlupekThBHBIE TTOKa3aTEIU

0. Ilmansl

B. [OCTn

r. Ilpukassel

1. DKOHOMHYECKHE PhlYaru BO3JAeHCTBUS

48. UTo MOXHO OTHECTH K MHCTPYMEHTAM OPTraHU3allMOHHO-PACIIOPSAUTEIbHBIX
METOI0B MEHEKMeHTa?

oORDO®E R

PernameHnThl

Hopwmbl 1 HOpMaTHBBI

[Tpukasbl U pacnopsKeHUA

I'OCTwr

Cucrembl MaTEpUAIBHOTO CTUMYJIUPOBAHUS
JIOMmKHOCTHBIE HHCTPYKIIMHU

49. Yto mpencrapisieT coO0W HOpMa YIPaBIsIeMOCTH?

OO

Pernament

IIpukas

TexHOoJIOrn4ecKknii HOpMaTHB
Opranu3anmoOHHbIA HOPMATUB
TexHn4ecknii HopMaTuB

50. Yro npeacrasisier codoit «Ilonoxxenue o6 otaene»?

a

0.

B

I.

Pernamentupyrommi 10KyMEHT
[Tpukas

TexXHOJIOTMYECKUi HOPMATHUB
OpraHu3almoHHbII HOpMaTUB

51. Yrto xapakTepu3yeT CTHIb PyKOBOJACTBA?

a. CxeMy INOJYMHEHHOCTH U OTBETCTBEHHOCTH
0. @opMy B3aMMOOTHOILIECHUI PYKOBOIUTENEH U MOJYUHEHHBIX
B. CBA3b KOONEPALMH U KOOPAHHALIH

52. HHCTpYMeHTOM KaKnuX METOAOB MCHC/IP)KMCHTA ABJIACTCA CTUIIb pYKOBOI[CTBa?

a

0.

B
r

OKOHOMHYECKHX
AJIMUHHUCTPaTUBHBIX
ConumanbHO-IICUXOJIOTHYECKUX
[TpaBoBBIX
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53. Kaxkoii KOH(MIMKT BO3HUKAET B PE3YyIbTaTe HECOOTBETCTBUS MTPOU3BOICTBEHHBIX
TpeOOBaHUM C TMYHBIMU OTPEOHOCTIMU?

a) BHYTPWJINYHOCTHBIN;

0) MEKIMYHOCTHBI;

B) MEXIY JITIHOCTBIO U TPYIIIION;

I) MEXIPYIIIOBOM.

54. Uto siBnsieTCsl KOCBEHHBIM TOCIIEACTBHEM KOH(IMKTA?
a) OaHKPOTCTBO OpraHK3alHY;
0) yBoJIbHEHHE PaOOTHHKA;
B) CHIDKEHHE IPOU3BOIUTEIBHOCTH.

55. Tlo kakoMy MpHU3HAKY MOKHO KJIacCU(ULIMPOBATH OpraHU3aI[MOHHBIE
KOH(JIUKTBHI:
a) Mo MPUPOC BOSHUKHOBEHHUS
0) MO CTENEeHU BBIPAXKEHHOCTH
B) BapUaHTHI a U O BEpHBI
T') HET BEPHOTO OTBETa
56. UTo U3 NepeyncIeHHOTO UMEET OTHOIIICHHE K CTPATEeTHSIM TIOBEICHUS B
KOH(JIUKTE:
a) YCTYyIIKa, YXOJ, COTPYAHUYECTBO
0) KOMIIPOMUCC, KpUTHKA, O0pHOa
B) 60pK0a, yxo, yoexaeHue
57. Ha kakoMm 3Tane yperyaupoBaHus xKanoObl MEHEKEP MPOBEPSET (aKThl,
coOpaHHbIE COTPYAHUKOM?
a) Ha dTare UCCleI0BaHus
0) 00ayMbIBaHUS
B) TMIOJIBEACHUSI UTOTOB
58. UTO OTHOCHUTCS K MOBEEHYECKIM KOH(DIUKTOTEHAM:
a) MPOSIBIIEHUE arpecCuu, MPEBOCXOICTBA, ATOM3Ma
0) pemyKIusi CO3HATETLHOM YaCTH MICUXUKHU
B) 0011IeHHE C KOHPJIMKTHBIMUA JTMYHOCTSIMHU
59. KakoBbI MOTYT OBITh MOCIEICTBUS KOHQIUKTA B OPraHU3aINN:
a) HETaTUBHBIC
0) MMO3UTUBHBIC
B) MOTYT OBITh KaK HETaTUBHbBIE, TAK U MO3UTUBHBIE MTOCIIECTBUS
60. 13 vero cknaapiBaeTCsi KOHPIUKT:
a) KOH(DJIUKTHOM CUTYalluy U UHIMICHTA
0) KOHGIMKTHON TUYHOCTU U KOHGIUKTHON CUTYyalluu
B) MHIIMJICHTA ¥ KOHMIUKTHOW TUIHOCTH

Kittoun x Tecram 2 Mogyb

1. 0 31. 0
2. r 32. a
3. a 33. 0
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4. B 34. a

5. r 35. B

6. r 36. 0

1. r 37. B

8. a-3, 6-1, B-4, r-2. 38. 0

9. 0 39. a

10. a 40. a, 0,1, m,e
11. B 41. a

12. B 42. 0

13. § 43, 0,B,T, I
14, r 44, a,0,B, T

15. a 45, T, I

16. § 46. a,B, T

17. B 47. a,0, 1
18. a, T,e 48, a,0,B,T, €
19. 1 49. r

20 a 50 a

21 0 51 0

22. a 52. B

23. r 53. a

24, 0,8 54. B

25. a, 0 55. B

26. B,JI, 0K 56. a

27. a, B, €,5K 57. a

28. 0 58. a

29. 0 59. B

30. a 60. a

Kpurepun onieHKkH pe3yibTaTOB TeCTHPOBAHUS

86-100% npaBUIbHBIX OTBETOB — OTIMYHO

70-85% mpaBUIBHBIX OTBETOB — XOPOIIO

55-69% npaBUIBHBIX OTBETOB — YIOBJIETBOPUTEILHO
MeHee 55% NpaBUIbHBIX OTBETOB — HEYJIOBJIECTBOPUTEIHHO

Bonpocwt k rx3ameny
CyIIHOCTB U cofiepKaHNe MEHEPKMEHTA
OO0BeKT U CyOBEKT MEHEPKMEHTA
daxTopsl 3 (PEeKTUBHOCTH MEHEIPKMEHTA.
CriocoObI COBEpIICHCTBOBAHUS HH(POPMAITMOHHOTO OOMEHA B OpTaHHU3aIlUN
OCHOBHBIE MEKITUIHOCTHBIC Oapbephl IPU BOCIPUSITHH WH(HOPMALIUN
HesepOanbHast KOMMYHUKALINS
CyIIHOCTh TOHATHS OPTaHU3AIUS
3aKOHBI OpraHU3AIUU
MeHemkep opraHu3aiui, ero poiib U QyHKITUU
10. Bugsr opranuzanuit
11. IIpouecc KOMMyYHUKAIIUU
12. Tumnbl KOMMYHHUKAIIAH.
13. O6uiee nmoHITHE KOMMYHHUKAITUU
14. ®opmbl eneBOro ynpaBieHUsI.

©CoOoNO~WNE
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.

46.
47.
48.

49.
50.
51.
52.

53.
54,

OcCHOBHBIE TOJIXO/IbI K YIIPABJICHUIO

JluBHU3MOHAIBHAS CTPYKTYpA YIpPaBICHUS

[ITaOHas cTpyKTypa yIpaBJiIeHHUS.

JIuHeitHas cTpyKTypa ynpaBJieHHUS.

OyHKIHUOHATIBHAS CTPYKTYpa yIPaBICHUS

[TpuHIUMITBI MEHETKMEHTA

Merons! ynpasieHus

DYHKIMU yIpaBiICHUS

Bremnss cpena npsMoro BO3AeUCTBUSA

XapakTeprucTHKa BHYTPEHHEN Cpelbl OpraHU3aluu

BHemHss cpena KOCBEHHOTIO BO3AEHCTBUSA

[enu u 3agaun opraHu3anuy Kak (HakTopbl BHYTPEHHEH cpebl.

TexHomnorust kak pakTop BHyTPEHHEH Cpe/ibl OpraHU3alllu.

XapakTepucTHKa BHEITHEN CPEJIbl OpraHUu3aluu

Muccus u e opraiusaiuu

Cas13u ¢ obmecTBeHHOCTHIO (PR) Kak wacTh yrpaBieHNss KOMMYHUKAITUSMA
[IponeccyanbHble TeOpun MOTUBALMK. Teopus oxxuaanui. Teopus cripaBeJIMBOCTH.
DddexkTuBHAsS OpraHu3aIus pacipeeeHUs MTOJTHOMOYH.

[MnanupoBanue Tpya0BBIX pecypcoB. Habop mepcoHana Ha IpeanpusITHsIX
PykoBO/ACTBO: BJIacTh M JIMYHOE BIUsIHHE. PyKOBOICTBO B Opranu3anuu. baganc Biactu.
CymHocTs koHTpoJIs. IIponiecc KoHTpos.

@opMBI BJIaCTH U BIHSHUS.

[ToBenenuyeckuit MOIX01 K TUAEPCTBY. ABTOKPATUYHOE U IEMOKPATUYHOE PYKOBOJICTBO.
[TpodeccuonanbHble U TMUHOCTHBIE KAU€CTBAa MEHEIKEpa.

[IxoJIB! yrIpaBiIeHUs.

«Hayunoe» ynpasnenue @. Y. Telnopa.

Knaccuueckas, wim aiMUHUCTpAaTUBHAS IIKOJIA B YIIPaBICHUU.

[[IxoJ1a 4eI0BEYECKUX OTHOIICHHH.

CymHocTh KOH(IUKTa. BHYTPHUINYHOCTHBIN KOH(IINKT.

MexnuaaocTHBIN KOHGIUKT. KOHPIUKT MeX Ty TMYHOCTHIO B TPYNIONH. MeXTpynmnoBoi
KOH(JIUKT.

[Tpuunnbl koHpaUKTa. Pa3nuuuns B mpelcTaBlICHUIX U [ICHHOCTSIX, MaHEPEe MOBEICHUS U
YKU3HEHHOM oribITe. Hey1oBineTBOpUTENbHBIE KOMMYHUKALIUH.

[TocnencTBust KOHMIUKTA.

[lonarue MoTHBaMH, TOTPEOHOCTH, BO3HArpaxaeHus. Teopus Macnoy.

[Tpuunnb! KOHIHKTA. Pactipenenenue pecypcoB. BzaumocBsizaHHOCTH 3a71a4. Paznuuus
B LIETISIX.

I'maBHas 3agaya cTpaTernyeckoro mianupoBanus. Ctparerus. Muccusi.

Hayka ynpaBieHus: Uiau KOJIMYECTBEHHBIN ITOAXO/.

3aKOHOMEPHOCTH YNPABJICHYECKOU JIEITEIHHOCTH.

[enerupoBaHue, OTBETCTBEHHOCTD U MOJHOMOYMS. JInHelHbIe noaHoMouus. Lens
KOMaH/I.

Pa3HOBHIHOCTH anmapaTHBIX / ITA0HBIX / TIOJTHOMOYHH.

OBOJIIOLIMOHHOE PA3BUTHUE YNPABICHYECKOU MBICIIH.

Kpurepun onenkn:

OOt pe3ynbTaT BHIBOAUTCA KaK MHTErpajbHas OLEHKA, CKJIaJbIBAIOLIas U3 TEKYILIETro
KoHTpoIs — 30 % u mpomexyTouHoro KoHTpos — 70 %.

Tekyluii KOHTPOJIb MO IUCIUIIIIMHE BKIIOYACT:

- OCeIIeHUe 3aHATHI — 5 OalIoB

- yJacTHe Ha MPAaKTUICCKUX 3aHATHIX - 15 OamoB
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- BBITMIOJIHEHUE KOHTPOJIBHBIX paboT — 5 Gansos

Harmmmcanwne u 3ammura pedepara/mokiana — 5 6amioB

IIpomeKyTOUHBIN KOHTPOJIb 110 AUCLUIUIMHE BKIIIOUYAET:

- MIChbMEHHAass KOHTPOJIbHAS paboTa/TecTupoBanue - 70 6ayioB

B sk3aMeHanMoHHBIN OWJIET BKIIOUEHBI 2 BOMPOCA, OXBATHIBAIOIIUX BECH MPONICHHBIN
MaTepua.
Kpurepun onieHok cienyrouiue:

- 100 6annmoB - CTyIeHT riay0OKO MOHWMAET MPONACHHBIM MaTepuall, OTBEYACT YETKO U
BCECTOPOHHE, YMEEeT OICHHBATh (DaKThl, CAMOCTOSITENILHO PACCYXKIAeT, OTIUYAeTCs
CIIOCOOHOCTHI0 00OCHOBBIBAThH BBIBOJIBI U PA3bSICHSITH UX B JIOTHYECKOM MOCIIEI0BATEILHOCTH.

- 90 6amIoB - CTYIEHT ITyOOKO TMOHMMAET MPOMICHHBIM MaTepual, OTBEYaeT YETKO H
BCECTOPOHHE, YMeEeT OIeHHBaThb (DaKThl, CAMOCTOSITEILHO PACCYXIaeT, OTIUYaeTcs
CIIOCOOHOCTHI0O OOOCHOBBIBATh BBIBOJBI M PA3BICHITH WX B JIOTHUECKOHN IMOCIEIOBATEILHOCTH,
HO JIOITYCKAEeT OT/JEJIbHbIE HETOUHOCTH.

- 80 6amIoB - CTYIEHT ITYOOKO TMOHHMMAET MPOMICHHBIM MaTepual, OTBEYaeT YETKO H
BCECTOPOHHE, YMeEeT OIeHHBaTh (DaKThl, CAMOCTOSITEILHO PACCYXIaeT, OTIUYaeTcs
CIIOCOOHOCTBI0O OOOCHOBBIBATh BBIBOJBI M PA3BICHITH WX B JIOTHUECKOHN IMOCIIEI0BATEILHOCTH,
HO JIONTYCKaeT HEKOTOPhIC OMMOKHU OOIIEro XapaKkTepa.

- 70 6amioB - CTYIEHT XOpOIIO TMOHHUMAEeT MPOWJEHHBIM MaTepuan, HO HE MOXKET
TEOPETUUYECKH 0OOCHOBBIBATH HEKOTOPHIE BHIBO/IBI.

- 60 6amIoB - CTYJEHT OTBEYAET B OCHOBHOM IPABHIILHO, HO YYBCTBYETCSI MEXaHUUYECKOE
3ay4yMBaHHME MaTepHana.

- 50 GamnoB - B OTBETE CTYJACHTA HMEIOTCS CYIIECTBEHHBIE HEIOCTATKH, MaTepual
OXBaYE€H <«IOJIOBUHYATO», B PACCYKIEHHUSAX JAomyckaroTcs omubku. - 40 OamnoB - OTBET
CTyJIGHTa MPABWICH JIMIIb YaCTUYHO, MPU Pa3zbsCHEHUHM MaTepHalia JOIMYCKaIOTCs CEephe3HbIE
OILLIMOKH.

- 20 - 30 6amioB - CTY/IGHT UMEET 00IIIee MPEICTABICHUE O TEME, HO HE YMEET JJOTHIYECKH
000CHOBATh CBOU MBICIIH.

-10 GayIoB - CTYJICHT UMEET JIMIIb YACTUYHOE MPEICTABICHHIE O TEME.

-0 6amioB - HET OTBeTA.

Taonuua nepesooa pelimunzo06020 64114 8 «3»-0a11bHYI0 WIKATY

HTorosast cymma 0aJijioB MO JUCHUIUIMHE 110 Onenka 1o S»-0annpHOM IIKaje
100-0anpHOM 1IKaAsIE
0-50 HeynoBneTBoputenbHO
51-65 Y 10BJIETBOPUTEIIEHO
66-85 Xopo1o
86-100 OTnuyHO
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