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1. TACIIOPT ®OHJA OHEHOYHbIX CPEJICTB

10 AMCIHILINHE
«YIIPABJIEHUE ITEPCOHAJIOM)>

1.1. OcHoBHBIE CBeJeHHS O JUCIHUILIHHE
OO01mmas Tpy10eMKOCTh IUCIUIUIMHBI COCTABJISCT 2 3a4CTHBIC ¢AUHUIIBI (72
aKaJeMUYCCKHX Jaca).

Ounas popma 00yueHust

TpynoemMKocTsb,
aKaJeMHYECKHUX
Bun pabotsl
9acoB
3 cemectp
O0mast Tpy10éMKOCTh 72
KonrakrHasi pabora: 30
Jlexuuu (JI) 16
[Tpaktuueckue 3ansatus (I113) 14
Koncynbranun
ITpomexxyTouHast aTrecTanus (3a4er)
CamocrosiTesibHas padoTa: 42
1) nooecomoska k npakmuyueckum 3auamusim (MPopabomKka 1eKYUOHHO20
Mamepuana, Mamepuana y4eOHUKo8 u yueoHvlX nocooutl, I1eKmpOHHbIX
UCMOYHUKOB), 10
2) nanucanue pegpepama (P) u noocomosxka npezenmayuiui; 10
3) paboma ¢ mecmamu u 60ONPOCAMU 8 PAMKAX NOO2OMOBKU 10
4) noo2omoeKka Kk pyoexcHomy KOHmpoato (MoOyIbHOU pabome) 12
O4Ho-3204Hast popma 00yueHHS
TpynoemMkocTs,
Bz pabots: aKaJeMHYeCKHUX
9acoB
4 cemectp
OO0mas Tpya0éMKOCTh 72
KonraktHasi pabora: 22
Jlextum (JI) 10
[Tpaktuueckue 3ansatus (I113) 12
Koncynbranun
ITpomesxyTouHas arrectranus (3a4er)
CamocrositesibHas padora: 50
1) nooeomoska k npakxmuyueckum 3auamusim (MPopabomra 1eKYUOHHO20
mamepuana, Mamepuana y4eOHUKo8 u yuebHuIX NoCcoOUtl, I1eKMPOHHBIX
UCMOYHUKOB), 10
2) nanucanue pegpepama (P) u noocomoska npezenmayuu; 14
3) paboma ¢ mecmamu u 60NPOCAMU 8 PAMKAX NOO2OMOBKU 14
4) noocomoeka Kk pyoexcHomy KOHmpoato (MoOyabHoOU pabome) 12




1.2. TpeGoBaHus K pe3yabTaTaM 00y4eHUsl N0 JUCHUIIHHE, GOPMBI UX
KOHTPOJISA M BH/IbI OLICHOYHBIX CPeJCTB

Kon OLeHOYHBIE CPEJICTBA
Kountponupyembie KOHTPOJIUPYE
No MOJTYJIH, pa3eibl MO Criocob
i Y, b NeNe KOHTPOJISI
/i (Tembl) KOMIICTCHIIMM | HaWMEHOBAaHHE N
N 3a1aHUI
JUCIUILTAHBI (nnum eé
YacTH)
Bomnpocsl 1o
- [\] -
Moovis 1. VYK-3 Tene 2.1. Ne 1-14 | ycTHO
Teopemuueckue
1 P YK-3 Pedepar 2.2.Ne 1-22 | ycTHO
OCHOBbL YNpasBLeHUsl
nepconaiom YK-3 TecTsl 2.3.Ne 1-20 | nucbMEHHO
Bompocs! o
Mooyne 2. YK-3 P 2.1. Ne 15-29 | yctHO
TeMe
Texnonocuu
2 | ynpaenenus YK-3 Pedepar 2.2. Ne 23-43 | ycTtHO
NepCOHANIOM U €20
azeumuem YK-3 TecTsl 2.3. Ne 21-40 | nmucbMeHHO
p
1.3. IHoxka3aTeau u KpUTEPHUHU ONIPECACICHUA YPOBHSA C(l)OpMI/IpOBaHHOCTH
KOMIIETCHIIU
Kon YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIIUU
Ne |mmmxarop | Hepocratos Y 10BIE€TBOPUTEIBHBI
/Tl | a KoMIIe- -HBIH N p N bazoBblii [ToBbIlIEHHBINH
1 (1oCTaTOYHBII)
TEHIINH
Bocnpouszeooum: Ilpumensnem:
HE B [TIOJIHOU Mepe HAaBBIKU
cTajuu B3aUMO/ICUCTBUS B
dbopMupoBaHUS COIMAIbHOM U
TPYI0BOTO Honumaem: npo¢eCCHOHAIBHON
KOJUIEKTHBA U HE B MTOJIHOU cdepax, HaBBIKU
TaKTUKY YIIPaBIECHUs | Mepe 3¢ (HeKTUBHOTO
Ha OTJENbHBIX NPUHIUIIBI B3aUMOJICHCTBUS C
CTaJUsIX; YCIIOBHS, MPUHATUS U JIPYTUMU YJICHAMH
obecrnieunBaroIIne eann3alnuu KOMaH/IbI, B T.U.
OtcyrcTBUE Hl p ! bl
HpH3HAKOB 3¢ (HEKTUBHOCTH yIpaBJICHYECK | y4acTHs B OOMeHe
KOMaHJIHON paboThI; HX pELIEHUN “H(pOopManuen
YK-3. YIIOBJIETBOD A P ’ p ’ (popmanuet,
1. 0a30BbIC 3HAHUS IJIAHUPOBAHUE | 3HAHUSMH, OITBITOM
n-1.1 WUTEJIbHOTO
OBHSL OpraHu3aIu JEATEIbHOCTH | U B IPE3EHTAllUU
P yhpaBJieHus, o0IIero | mepcoHana pe3yNIbTaTOB pabOTHI
MEHEPKMEHTA; OOIIHMe | OpraHu3aluy, | KOMaHIbl, HABBIKI
TTOJIOKEHUST TEOPUU 1IeTTH, CTOSAIINE | pacrpeaeseHUs
MEHEKMEHTA, nepen poJieii B YCIOBHSIX
CYIIHOCTh OopraHu3amyeil | KOMaHJIHOTO
OpraHu3aly, ee B3aUMO/ICHCTBUS;
MIPU3HAKH, METO/IbI OTICHKH
0COOEHHOCTH CBOMX JICHCTBUH,
MOBE/ICHUS TPy TUTAHUPOBAHUS U
JOJIeH, C KOTOPBIMU yIpaBIeHUS
pabortaer BpEMEHEM




2. KOHTPOJIBHBIE 3AJIAHUS U UHBIE MATEPHUAJIbBI ONEHKU
3HAHMi, yMEeHUIi, HABBIKOB W (WJIM) ONbITA 1eSITeJILHOCTH,

XapakTepusymome 3Tanbl popMupoBaHUs KOMIIETEHIMA B Mpouecce

ocBoeHust qucumInabl (MmoayJast) «YIIPABJIEHUE ITIEPCOHAJIOM»
2.1. Bonpocsl o TeMe J1sl onpoca
Moayasb 1. TeopeTnueckyne 0CHOBbI YIIPABJICHUS IIEPCOHATIOM

. TpynoBble pecypchl U TPYAOBOU MOTEHIIMAT PAaOOTHHUKA

. [lepconasa opranu3amnuu: MOHITHE, YUCICHHOCTh U CTPYKTYpa

. TpymoBbI€ KOJIJIEKTUBBI U UX POJIb B YIIPaBJICHUHU OpraHU3aIuen

. [IpuHIIUTIBI yIIpaBIEHUS TIEPCOHATIOM.

. MeTob!l ynpaBieHus IEPCOHAIIOM.

. OCHOBHBIE DJIEMEHTBI CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.

. Opraau3zanuoHHas CTPYKTypa YIpaBJIeHHUS TEPCOHAIOM.

. OCHOBBI ¥ BUIbI KaJIPOBOU MOJUTHUKN OpTaHU3AINH

. CTparterusi u pucKu B CUCTEME YNPABIICHUS TEPCOHATIOM

10. IInanupoBaHue KaipoBOToO 0OECIeYeHUsI OpraHU3alUN: TIOHATHUE U BUJIBI

11. MapkeTuHT nepcoHaa

12. Haem nepcoHaia v €ero BUIbI

13. TIlpuem coTpyaHuKka Ha pabOTy IO COBMECTUTEIHCTBY

14. Ananranuu nepcoHaia opraHu3aliiu, €€ BUabl U (OpMbl

Monayiab 2. TeXHOJIOIMH YIIPABJIEHHS NIEPCOHAJIOM U €r0 Ppa3BUTHEM

15. TloHsiTHE U KPUTEPUU OLICHKU NIEpCOHAa

16. Orenka ynpaBIeHUYECKOTO IepCcoHaIa OpraHu3auu

17. OcHOBHBIE METO/IBI OIICHKH TIEPCOHAIA.

18. ATTecTanuu nepcoHana: CyIHOCTh, MOATOTOBKA U TIPOBEICHHE

19. OGyuenue u pa3BUTHE TIEPCOHANTA

20. IToaroroBka, mepenoAroToBKa U MOBHIIIIEHNE KBATM(PUKAIIMN TIepcoHaa

21. HoBwie popMbI 00yUueHHUs MepcoHaa

22. CymHOCTb, IPUHIUTIBI U (PYHKITUH MOTHUBAIIUH TIEpCOHAa

23. Teopun MOTHBAIIMHU TIEPCOHATIA

24. KOMITOHEHTHI 1 MHCTPYMEHTBI CUCTEMBI MOTHBAIIMH TTEPCOHAIIA

25. Bunpl cTUMyUpOBaHUS TPyAa U UX OCHOBHOE COJICPKAHUE

26. CyniHOCTb KaTeTOPHH «Kapbepa

2. O611ast TUIOJIOTUS Kapbephl

28. JlenoBas kapbepa u €€ BUbI

29. Mopenu KapbepHBIX ITPOILIECCOB

©Ooo~NOoO UL WN -

Kpurepuu ouenku:

— OYeHKa «OmJUYHO» BBICTABISETCA CTYIEHTY, €CIM CTYIEHT IOJIHO U
apryMEHTHUPOBAHO OTBEYAET IO COJIEPIKAHMIO 3a/I1aHMsI; OOHAPYKUBACT TOHUMAaHHE
MaTtepualia, MOKeT 000CHOBAaTh CBOM CYKJICHUS, MPUMEHUTh 3HaHUS HA MPAKTHUKE,
MIPUBECTH HEOOXOMMBIC PUMEPHI HE TOJBKO MO YUeOHUKY, HO U CAMOCTOSTEIILHO
COCTaBJICHHBIE; U3J1araeT MaTepUa NOCIeI0BATEIBHO U MTPABUIIBHO;

— OYeHKa «Xopouioy CTYJIEHT TIOKAa3bIBAET TNTyOOKHE 3HAHUS TPOTrPAMMHOTO
MaTepuasa, F(paMOTHO €r0 U3JIaraeT, JOCTATOYHO MOJHO OTBEYAET HA ITOCTABJICHHBIN



BOMPOC U JOTIOJHUTEIBHBIE BOIIPOCHI, YMeEJI0 (OpMyIIHUpPYET BHIBOABL. B TOXE Bpems
IIPU OTBETE JOIMYCKAET HECYLIECTBEHHBIE TOTPEUTHOCTH.

— OYeHKa «Y0061emeopumenbHo» CTYJIeHT OOHapy>KUBaeT 3HaHUE W
MMOHMMAHUE OCHOBHBIX IOJIOKEHUI JaHHOTO BOIIPOCAa, HO M3JIaraeT MaTepuall
HEIOJIHO U JIOMYCKAaeT HETOYHOCTH B ONpENETICHUU MOHATUN WiIN (HOPMYIUPOBKE
paBWi; HE yMEeT TIIIyOOKO M J0Ka3aTeabHO OOOCHOBATh CBOM CYXIECHHS U
IIPUBECTU CBOM MPUMEPHI; U3JIaraeT MaTepHall HEMOCIEAOBATEIbHO U JIOIYCKAET
OLIMOKU; ISl OTYyYEHUS MPABUILHOTO OTBETAa TPEOYETCS YTOUHSIOIINE BOTIPOCHI.

— OUYeHKa «Heyo0os8lemeopumenbHoy CTYIEHT OOHApYKMBAaeT HE3HAHHE
OTBETa Ha COOTBETCTBYIOILEE 3a/JlaHHe, JOMYCKAeT OIIMOKU B (POPMYJIHPOBKE
OTIpEJICTICHU U TIPaBWJ, UCKAKAIOIIME WX CMBICI, OECHOPSIOYHO U HEYBEPEHHO
u3jaraeT Marepual; JOMyCKaeTcs rpyOble OMMOKM B OTBETaX, HEMPABHIIBHO
OTBEYAET HA ITOCTABJIECHHBIA BOIIPOC UJIU 3aTPYIHSETCS C OTBETOM.

2.2. PedepaT-npe3enranus

TemaTuka

Moayab 1. TeopeTHueckKHe 0OCHOBBI YIIPABJIEHHUS IIEPCOHATIOM
. Metonuku aHanu3a KaapoBOro MOTEHIMAA OpraHu3allii

. CucremMa yrmpaBieHHs IEPCOHATIOM OpTaHU3aIIH
. [Tog®op kagpoB Ha NpEeANPUIATHH
. OGyueHue nepcoHaa
. MoTuBamus Kak KOMIOHEHT PyKOBOJICTBA
. Opranu3zanus ci1yk0bl YIIpaBJI€HUs IEPCOHAIIOM Ha MPEANPUSTUN
. B3aumopeiicTBue ciy0bl yIpaBiIeHHs IEPCOHATIOM C BHELIHEN Cpeioi
. OYHKIMH CITy>KOBI yIIPaBJICHUSI IEPCOHATIOM B OpTaHU3aIIH
. KoMmuiekcHbI 11aH pa3BUTHUS EpCOHAIa OpraHnu3aluu
10. IimannpoBanue Kapbephbl pAOOTHUKA OPTaHU3AITUN
11. OcHOBHBIEC CHCTEMBI OIICHKH BKJIaJa paOOTHHKA
12. Opranu3zaius COnMagIbHOMN 3alUThl pa0OTHUKOB B Poccuu
13. Oxpana Tpyzaa u ynpaBieHHE TEPCOHATIOM
14. OcoOeHHOCTH yTpaBIeHUS TEPCOHAIOM TIPEPUSATHS
15. Ilpunuunsl, MeTtoAabl W (QYHKIMH  YHOpaBIEHUS  MEPCOHAIOM
OPEIITPUITHEM.
16. OcHoBHBIE 3a/1a4H, eI U (PYHKIUU CITY>KObI YIpaBJIeHUS IEPCOHATIOM
17. HepoctaTku CyIiecTBYIONIEH CUCTEMBI YITPABJICHUS TIEPCOHATIOM U MyTH
UX YCTpaHEHUS
18. ®opmbl 1 METOABI MOBBIIIEHUS YPHEKTUBHOCTH PAOOTHI IEpcoHaIa
19. Oco0eHHOCTH B3aUMOJEHCTBUSA KaIPOBOM CITYXOBbI C IPYTUMHU CITyKOamMu
IpeITPUITHS
20. AHa;IM3 OmbITa CIY)KEOHOTO POCTa HAa OTEUECTBEHHBIX U 3apyOeKHBIX
IPEIIPUITHSIX
21. TexHonorust MOKCKa, OIIEHKH B 0TOOpA MepcoHaia Ha IPeanpUsITUN
22. ApanTanus u npodeccuoHaabHasi OpUeHTalUs [epcoHalia

© oo NOO Ol WP



Monayab 2. TexH0JIOTHYU YIPaBJIeHHs IEPCOHATIOM U €r0 Pa3BUTHEM
23. CoBpeMEHHOE COCTOSIHUE€ W HANpaBIICHUS TEPECTPOUKH CHCTEMBI

NEePEernoroTOBKH KaJpoB

24. Opranu3aiys oIiaThl Tpy/aa MepcoHaia

25. OCHOBHBIE JTallbl CTAHOBJIECHUA W PAa3BUTHUS TEOPUHM M MPAKTUKHU
yhpasiieHus nepcoHanoM B Poccuu

26. BHyTpudupmMeHHoe  ympaBieHHE ~ TEPCOHAJIOM:  MPOOJIIeMBl U
MEPCIEKTUBbI

27. 9 (hHeKTUBHOCTH UCTIOIB30BAHUS TPYIOBOTO MOTEHIIMANIA OPTaHU3AIHH

28. [Ipo6embl 3aHATOCTH MEPCOHANIA U €r0 MEePENOIrOTOBKU

29. Onpenenenue MOTPEOHOCTH B Kajpax B 3aBUCUMOCTH OT (OPMBI
COOCTBEHHOCTH Ha CpPEICTBA MTPOU3BOICTBA

30. Opranuzanus mpoiiecca ajanTtainyy nepconana

31. Opranusamus HEMPEPHIBHOTO 00yUYEHUS TIEpCOHAA B TIPOMU3BOCTBE

32. ConuanbHO-TICUXOJIOTUYECKIE METObI YITPABICHUS MTEPCOHATIOM

33. KaznpoBas moyiMtrka opraiu3anuu

34. Ctparerudeckoe yrnpaBjieHHE TEPCOHATIOM

35. Cucrema paboThl ¢ KaJIpOBBIM PE3EPBOM OpPTraHU3aALUU

36. Opranu3anus IIaHUPOBAHUS TPYAOBON Kaphephl IepcoHaia

37. Cucrtema nmoabdopa nmepcoHanta u opranu3alys ero npodopueHTauu

38. Opranuzaius MOBBIICHHS KBATU(PUKAIIUK IEPCOHANA: OTEUYECTBEHHBIN U
3apyOeKHBIN OMBIT

39. Cucrema npodeccroHanbHOM U OpraHru3aIllMOHHON alanTalliy epcoHaia

40. Opranuszanus 1esaTeIbHOCTH KaJAPOBOH CITyKObI IPEANPUATUS

41. AtTecTanus mepcoHalia: TEOpUs U MpaKTUKa

42. Opranu3anus IesITeIbHOCTH IIEHTpa OIICHKH MepCOHalIa

43. MeTtoas! 1 IPOLIEypPHI OLICHKH 2P (HEKTUBHOCTH TPY/1a IepCoHaIA.

Kpumepuu oyenxu:

— OYEeHKAa «OMIUYHOY BBICTABIIACTCS CTYICHTY, €CITH — BBITIOJHEHBI BCE
TpeOOBaHMsI K HaNMUCaHUI0O W 3amuTre pedepara: obOo3HadeHa mpodiiemMa u
000CHOBaHa €€ aKTyaJIbHOCTh; CJelaH KPaTKUW aHaIN3 Pa3judHbIX TOYEK 3PCHUS
Ha paccMaTpUBAeMyl0 TPOOJIEeMy W JIOTUYHO H3JIOKEHA COOCTBEHHASI TO3MITHS,
chOpMyIMPOBAaHBl BBIBOJBI, TEMa PACKPBhITA TMOJHOCTHIO, BBIACPKAH OOBEM,
COOJTI0/IeHBI TPEOOBAHMS K BHENTHEMY 0(DOPMIICHHIO, TaHbBI TIPABHIIBHBIC OTBETHI Ha
BOIIPOCHI.

— OYeHKa  «XOpoui0» BBICTABISICTCA CTYACHTY, €CIH OCHOBHEIC
TpeboBaHMs K pedepary W ero 3aIuTe BBITOJHEHBI, HO MPH 3TOM JOIYIICHBI
HeJoueThl. B dYacTHOCTHM, WMEIOTCS HETOYHOCTH B W3JIOKCHHHM MaTepuana;
OTCYTCTBYET JIOTHYECKAs MOCIIEI0BATEILHOCTh B CY)K/ICHUSX; HE BBIJIEPIKAH 00hEM
pedepaTa; UMEIOTCS yNyIeH!us B 0(hOPMIICHUH; Ha JOTIOJTHUTEIBHBIC BOITPOCHI TIPU
3aIUTe JaHbI HETIOJTHBIE OTBETHI.



- oyeHKka  «y0061emeopumenbHo» BBICTABIAETCA CTYACHTY, €CIU
UMEIOTCSl CYIIECTBEHHBIE OTCTYIUIEHHSI OT TpeOoBaHUM K pedepupoBanuio. B
YaCTHOCTH, TEMa OCBEIICHA JIMIIb YACTHUYHO; JAOMYIICHbI (PaKTHYeCKrue OMMOKHU B
coJiep>kaHuM pedepara WM Mpyu OTBETE Ha JOMOJHUTEIbHbBIE BOMPOCHL, BO BpeMs
3aIlUTHI OTCYTCTBYET BBIBOJI.

- OIIEHKA «HEYJOBJIETBOPUTEIHLHO» BBICTABIIACTCS CTYACHTY, €CJIU TeMa
pedepara He pacKpbiTa, 0OHAPYKUBAETCS CYIIECTBEHHOE HETOHUMAaHKE MPOOIIEMBI.

Memoouueckue pekomenoayuu o HanUCarHuio peghepamos

Hanucanue pedepara ucnosab3yeTcs: B yueOHOM MPOIIECCE C LETbI0 PA3BUTHS
y CTYJEHTOB YMEHHMS U HaBBIKOB CAMOCTOSITEILHOTO HAYYHOTO MOUCKA: U3YyUYEHUS
JUTEPATyphl MO BBHIOPAHHOW TeMe, aHaIM3a PA3IMYHBIX HWCTOYHMKOB M TOYEK
3peHus, 00001IeHUsI MaTeprana, BbIACICHUS TJIABHOTO, JOPMYJIHMPOBAHUS BBIBOIOB.
C nomonisio pedepartoB CTYACHT Iy0ke U3ydaeT pas3/ielibl U TeMbl JUCIUIUIMHBI,
YUUTCSI JIOTUYECKU MBICIUTh, OG(OPMIATH, JOKJIAAbIBaTh, HPE3ECHTOBaTh U
3alMIIATh PE3YJIbTaThl CAMOCTOSTEIBHO MPOBEAEHHOIO HAYYHOIO UCCIIEIOBAHUA.

[Ipouecc MOAroTOBKH, HAITMCAHUS U 3alUTHI pepepara BKIIOYAET:

- BBIOOp TEMBI;

- IOAOOP CHEHAIBHON JUTEPATYPhl U UHBIX UICTOYHUKOB, UX U3YyUYCHHUE,;

- COCTaBJICHUE IIJIAHA;

- Haricanue u oopmiieHue TeKcTa (5-15MaMHONMUCHBIX CTPAHUIL);

- IOJITOTOBKA TE€3UCOB MoKjana (Ha 7-10 MUHYT);

- YCTHOE M3JI0’KEHUE B BUJIE JOKJIA/IA, B TOM YHCJIE BUJIE TPE3CHTALIUN.

Br16op tembl pedepaTta ocylecTBIsIETCSI B COOTBETCTBUU € MPEIIOKEHHON
MpernojiaBaTesieM TeMaTHUKOM. B oTnenbHBIX ciiydasx CTyJEHT MOXKET BbIOpaTh JJIst
cBoero pedepara TeMy B COOTBETCTBUM C HampaBieHuem ero HUP.

Marepuan B pedepate pacrosnaraercs B CIEIyIOIIeH N0CIeA0BaTeIbHOCTH:

- TUTYJIbHBIU JIUCT;

- IJ1aH paboThI;

- BBE/ICHHUE;

- TEKCT paboThl (pa30oUTHIN HA pa3AeIibl);

- 3aKJIIOYEHUE

- CIIUCOK JIMTEPATYPBHI.

Conepxanue pedepara CTyACHT MOKIAABIBACT HA MPAKTUUECKOM 3aHATUH,
3acelaHid HAYyYHOTO KpPYXKa, HaydyHO-TIpakTH4ecko KoHpepennuu. Ilo
pe3ynbTaTaM  HaNUCaHUs, 3allUThl W OOCyXaeHus pedepara CTyACHTY
BBICTABJISIETCSI COOTBETCTBYIOIINI Oat 3a caMoCcTosITeNbHYI0 padoTy (ot 1 mo 100
OaJsoB).

2.3. TecToBble 3a1aHUs

Moayab 1. TeopeTnyeckne 0CHOBBI YIIPABJICHHUS NEPCOHAIOM
1. HepaOoTawomue neHCHOHEPbI U MHBAJIU/IbI OTHOCATCSH K:

1. 6e3paboTHBIM

2. DKOHOMUYECKU HEAaKTUBHOW YaCTH HACEICHUS

3. TpYZAOBOMY MOTEHIHATTY




4. 1oGPOBOIBLHO HE3AHATHIM

2. Kakoii kpuTepuii He HCOJIb3YeTCH NIPH paclpee/ileHUN B CTPYKType
TPYAOBBIX pecypcoB?
1. mon
. CTETIEHb TSHKECTH Tpya
. BO3pacT
. penurus

. TpyaoBoil moTeHHAJ Y€JI0BEKA COCTOMT U3 ero:
. MOPIBHO-3TUYECKUX HOPM

. IHTEJUIEKTYJIbHBIX M ATUYECKHUX Ka4eCTB

. hu3HUeCcKUX U MOPAJIBHBIX KA4eCTB

. (pU3HYECKUX U MHTEJUIEKTYaJIbHbIX KaueCTB

ITo cTaTycy KOJLUIEKTUBBI pa3aesisiioT:
. Ha BPEMEHHBIE U TIOCTOSTHHBIC

. Ha opuIMaIbHbIe U HeO(UIIUATbHBIC

. Ha OJTHOPOJIHBIE ¥ PA3HOPO/IHBIC

. Ha (hopmasibHBIE U HEDOPMATIbHbBIE

. Kakoii opran ocyuiecTBJjisieT oJTHOMOYHSI TPYA0BOI0 KOJLIeKTUBA?
. IPOU3BOJCTBEHHOE COBEILIAHUE

. COBET TUPEKTOPOB

. 001ee codpanue (koHpepeHuus)

. IPO(COIO3HBIN KOMUTET

A OWONEFPOI ROLODNMNEPEAE DOLODNMNEPOWOW PPWODN

6. Uro siBsieTcss HauoboJ1ee 3(ppeKTUBHBIM METO/I0M pa3penieHus
TPYAOBBIX KOHQJIMKTOB?
. ATHOPUPOBaHUE KOH(IUKTA
. YBOJILHEHHE OJIHOM M3 CTOPOH KOH(IUKTA
. BMEIIATEIBCTBO PYKOBOJCTBA
. IEPETOBOPHI

. Kak M0O:KHO omnpeieiuTh MOHSITHE KMEIHATOP» ?
. COOBITHE, KOTOPOE TIEPEPOCIIO B OTKPHITOE CTOJKHOBEHHE
. HEWTpanbpHasi CTOpOHA B KOH(MIIUKTE, TOCPETHUK B YPETYIUPOBAHUH

NN DWN R

CTIOPOB
3. mpeaMeT KOH()IIMKTA, TO, U3-3a Yer0 OH BO3HUK
4. muaep oaHOW W3 KOH(MIUKTYIOMUX TPYIII

8. Tun kaApPoBoOil MOJTUTHKH, IPEANOJIATAIONINA IPenMylIeCTBEHHOE
HCI0JIb30BAHHE BHYTPEHHUX HCTOYHMKOB M0I00pPa nmepcoHaJia:

1. KoprOpaTHUBHBI

2. aKTUBHBII

3. 3aKpBITHIN

4. OTKPBITHIN



9. Eciu pykoBOACTBO OCYIIECTBJIsIET KOHTPOJIb 32 CHMITOMAMU
HEraTUBHOTI'O COCTOSIHNS B padoTe ¢ MEPCOHAIOM M MPUHUMAET MEPbI 10
JIOKAJIM3AIUH MP00JieM, TO TaKasi KaJAPoBasi MOJUTHKA HA3bIBAETCS:

1. peakTUBHOM

2. aKTUBHOM

3. IPEeBEHTUBHOMN

4. maccuBHOM

10. Haanuyme y pyKoBOIMTE sl 000CHOBAHHBIX MPOTrHO30B Pa3BUTHSA
CUTYAllUU NIPH OTHOBPEMEHHOM He0CTATKE CPeACTB ISl OKA3aHUA BJIUSTHUS
HA MEePCOHAJ HA3BIBACTCH:

1. maccuBHOM KaJpOBOU MOJTUTUKOM

2. peaKTUBHOU KaJIPOBOM MOJTUTHUKOMN

3. MPEBEHTUBHOM KaJIPOBOU MOJUTUKOMN

4. akTUBHOM KaJIpOBOM MOJTUTUKON

11. YpoBeHb, HA KOTOPOM oONpeaesisieTcsi TUI KaJpOBOi MOJUTHKH:
1. BhIlIECTOSAIIIAS OpraHU3AIUS

2. TMHEHHBIC MEHEKEPHI

3. BBICIIINI YPOBEHb YIIPABJICHUS OpraHU3aIliN

4. city>k0a ynpaBiieHHsI IEPCOHATIOM

12. ]I cHU2KeHUsI PUCKOB B YNIPABJIEHUH MEPCOHAIOM He00X01MMO:
1. co3naThk cucTtemMy KaJpoBOIoO ay/iuTa

2. YBOJUTH HAPYIIUTENEH TPYAOBOM U MPOU3BOICTBEHHOU TUCITUILTUHBI
3. CHU3UTH 3aTpaThl Ha MIEPCOHAT

4. qarie OOHOBJIATH COCTAB KaJIPOBOM CITY>KObI

13. BoiOepuTe HanboJ1€e MOAXOASIIIYI0 XapAKTEPUCTHKY VISl pe3loMe:
1. kpatkas aBToOuorpadus

2. 'HCTPYMEHT cCaMOMapKEeTHUHTa

3. ouImanbHBIA JOKYMEHT

4. XapaKTepuCTHKa YeJIOBEKa

14. Omudxu npu oTéOpe NepcoHaia MOIyT ObITh BbI3BAHBI:
1. HEKOMIIETEHTHOCTBIO MTPOBOJAILETO OTOOP

2. ipeayO0eXICHHOCTHIO TI0 OTHOIIIEHHUIO K KaHIuaaTam

3. BIMSIHUEM JIMYHBIX SMOIUH

4. BCce OTBETHI BEPHBI

15. B pa6oTe no cocTaBJIeHUIO YeTKUX JOJKHOCTHBIX HHCTPYKIMA U
00y4eHHUI0 MIePCOHAJIA HA CTPOiiKe, Biagumup AHapeeBuY, MeHeIKep 0TaeIa
Ka/IpOB, UCIIOJIb3yeT:

1. orGop nepconana

2. npodcTanaapThl

3. AHII

4. npuembl mpohecCHOHATEHON OpUEHTAIH



16. Kakoii THII TeCTHPOBaHMS MO3BOJIUT MEHEKEPY OT/IejIa KaJPOB

CTPOUTEILHOM opranu3auuu BiaagumMupy AnapeeBudy onpeaejuTb TPYA0OBOH
NMOTEeHIHAJ U JINACPCKHE KAa4YeCTBa KAHAU/IATA NP NOMCKe nmpopada Ha
KPYIHBbI 00beKT?

1. cienmanu3upOBaHHBIN
2. TMYHOCTHBIN

3. npodeccruoHaIbHbIN
4. KOTHUTHUBHBIN

17. Ha COﬁece)IOBaHI/II/I BOIIPOC 0 TOM, KAKHE€ NEPUOAUICCKHUE U3 TaHUS

YUTACT KaHINJAT HA JO0JI2)KHOCTD 6yxraJ1Tepa, OTHOCHUTCH K BOIIPOCaM 3TOr0

THIIA:

1. okononpodeccruoHaabHbIE

2. OLICHUBAIOIIKME OOIIUN KPYro30p

3. OLICHUBAIOIIIUE PUTA3AHUS KaHIUIaTa
4. TMIHOCTHO OPUEHTHUPOBAHHBIC

18. BrinosiHeHHe padOTHUKOM JIPYroii pery/isipHoii oriauynBaeMoii

PadoThI HA YCJIOBUAX TPYA0BOI'0 J10r0BOPa B CBOOOIHOE OT OCHOBHOM padoThI
BpeMs:

1. ayrcraddunr

2. ayTCOPCUHT

3. COBMECTUTEILCTBO
4. cOBMEIICHHE

19. Kakoro Bujaa agantaium He CylIecTByeT?
1. npodeccuonanpHas

2. icuxo(hM3HOIOTHIecKast

3. COIMAIbHO-TICUXOJIOTHYECKas

4. BpeMeHHas

20. IIpucnocod/ieHne padOTHHKA K HOBOM cpejie U TPYA0BOMY

KOJUICKTHUBY Ha3bIBACTCH:

1. BKIIFOUEHHEM

2. aganTtanuen

3. npodopueHTtanueit
4. mpodoTdbopom

Moay.jb 2. TeXH0JI0THH YIPAaBJIEHHS IEPCOHAIOM H €0 pa3BUTHEM
21. Tlpu oueHKe COTPYAHMKA €ro CPABHUBAIOT:

1. c mpeTeHIeHTaMu Ha ATy JTOJDKHOCTh

2. C IPYTUMU COTPYIHUKAMU HA aHATOTUYHOU JTOKHOCTH

3. CO cTaHaapTOM PadbOThHI

22. HauboJsiee TpaaAuIIMOHHOM SIBJISIETCS 3TA METOAUKA OIlEHKH

nepcoHaJa:

1. ynpaBnieHue o uensam



2. Meton «360 rpamycoB»
3. arrecranus
4. aCCEeCCMCHT-IICHTP

23. CyTh 3TOro MeTo/1a 3aKJII0YaeTcs He B KOHTPOJIe, a B
COTPY/AHUYECTBE PYKOBOAUTE/ISA M MOTYUHEHHOT0, B CBSI3U ¢ YeM 00paTHas
CBSI3b B T€UEHHUE I0/Ia MOKET NMPeI0CTABIATHCS HEOTPAHUYEHHOE KOJIUYECTBO
pa3s:

1. ynpaBrieHrue pe3yIbTaTHBHOCTHIO

2. 360 rpamycoB

3. DKCIpecc-oIeHKa

4. ynpaBiieHHUE 10 TeJISIM

24. T1o meToauke «360 rpagycoB» COTPYIHHKA OLIEHUBAIOT:
1. TOJIBKO PYKOBOJACTBO U MOAYNHEHHbIE

2. TOBKO KOJIJIETH

3. TOJIBKO KITUEHTHI

4. BCce BBIIICHA3BaHHBIE TPYMIIbI

25. B poccuiickoil NpaKkTHKeE CJI0KUIUCH TPH THIIA ATTECTAI[UM.
OTMeTbTE JIMIIHUIMA:

1. aTTecTanus cenuaIicTOB

2. aTTecTalus MepcoHalia OpraHu3aIu

3. aTTecTanus HayYHO-TIeJarOTHICCKUX paOOTHIUKOB

4. arTecTanus TOCyIapCTBEHHBIX CITYKaIUX

26. Ilpu Hey1a4yHOM MPOXOKIEHUM ATTECTAIUN COTPYAHUKOM
padoToaaresib UMeeT MPaBO:

1. yBONIUTH €ro (eciau COTPYIHUK OTKA3aJCs MEPEUTH Ha IPYTrOo€ MECTO
paboOThI BHYTPHU ATOM OpTraHU3AIIIH )

2. IEPECMOTPETh 3apabOTHYIO ATy COTPYTHUKA

3. YBOJIUTH €ro (TMocie MpOX0KAeHUs 2-HeIeTbHON 0TpabOTKH)

27. HazoBuTE MeTO/1 OLIEHKH YNIPABJIEHYECKOT 0 NePCOHAJA, TPH
KOTOPOM MPOUCXOJUT MOJIeJTHPOBAHNE PA00YNX CUTYAllMii, U Tpynna
IKCNEPTOB HADJIIOAET 32 YYACTHUKAMU U BBICTABJISIET 10 UTOraM OLEHKHU:

1. rpynnoBas quckyccus

2. paH)XHUPOBaHUE

3. aCCEeCCMEHT-IIEHTP

4. 6acKeT-MeTO

28. D¢ dexTUBHOE B3aUMO/IeiicTBHE MPeNoAaBaTeIs ¢ 00y4alomIMUCs
B IMCTAHIHOHHOM (hopMaTe OCHOBAHO HA:

1. BeOuHapax

2. TEKIIMOHHOM MaTtepHase

3. MOCTOSIHHOM 0OpaTHOM CBSA3U

4. orpocax U TECTUPOBAHUH



29. C KaKoro 3Tana Ha4MHAaeTCsl NMPOILEeCC KOPINOPATUBHOIO 00y4eHus?
1. ananmu3 noTpeOHOCTEH B 00yUeHUHU

2. olieHKa (O PEKTUBHOCTH 00YUEHUSI

3. IUTaHUPOBaHUE O0YUCHHS

4. pa3zpaboTKa MporpaMm OOy4deHUs

30. B mpouecce koyunHra ody4ueHue NpOUCXOUT HAa:
1. kaxxoM 3Tane

2. JTare TIaHNPOBAHUS IIIarOB

3. aHanM3a TeKyUIel CUTyaluu

4. »Tare NOCTaHOBKH 33J]a4u

31. HazoBute Buj 00y4yeHus, NP1 KOTOPOM TeOpeTH4YeCKasi 4acTh
NMOATrOTOBKH NMPOXOAUT HA 0a3e 00pa30oBaTe/JIbHON OPraHu3aluu, a
NpaKTU4YecKasi — Ha paboueM mecTe:

1. nyanpHOE OOyueHue

2. KOy4YHHT

3. OyHKIMOHAIBHO-TIPOU3BOICTBEHHOE 00YUCHHE

4. TUCTaHIIMOHHOE O0y4YEHHE

32. Il KaKoro TMINA Kapbepbl Han0o0Jiee XapaKTepHa CUTYyalusl, KOrjaa
NMOTPEe0OHOCTH BHICLIET0 YPOBHS peau3yoTcsi BHe cdepbl npodeccnoHaAIbHOM
IeATeILHOCTH?

. Kapbepa NOopaKeHU

. Kapbepa Oasianca

. Kapbepa KOMIIEHCAIUU
. Kapbepa TOCTUKEHUS

. Kapbepa CKauKOB

O wNE

33. OcHOBOII BblJIeJIeHHS] CTAJAUI PA3BUTHS KAPbePbI CJAY/KHT:
1. kBanmudukanus COTpyIHUKA

2. cTak paOOTHI B OJTHOM OpTraHU3aINH

3. BO3pacT COTPYIHUKA

4. ypoBeHb 00pa30BaHMUS

34. IlorpedHOCTH pa0OTHHKA B CAMOYTBEPKIEHUM, TOCTHKEHUH
0oJIb1IIell He3aBUCUMOCTH pacTeT Ha JTare:
. CTAaHOBJICHUS
. 00yueHus
. IPOJBUKECHHUSI
. 3aBEPUICHMUS
. COXpaHEeHHUsI

O wpNE-

35. IIpouecc co3HATENIBLHOT0 BHIOOPA YeJI0BEKOM TOI'0 MJIM MHOTO THIIA
TPYAOBOT0 MOBEIEHHUS:

1. notpeOHOCTH

2. MOTHBAIU



3. o0yueHue
4. aganranus

36. HazoBuTe (hamMujinio aBTOpa TEOPUM HePaAPXUuM MOTPeOHOCTENH,
KOTOpbI€e OH NMPeICTABWI B BH1€e MHPAMM/IbI.

1. Macnoy

2. I'epudepr

3. Mak-I'perop

4. Mak-Knennana

37. Kakasi popma nHpOpMANIMOHHBIX MATEPHAJIOB HEe CBOICTBEHHA JJIsI
PR?
1. dbakT-nucr
. KEUC-UCTOPUS
. IIpecc-penus
. KapTa yIpaBJI€HYECKUX PELICHUN
. OpKrpayHaep
. MEUA-KUT

OOk WN

38. KopnopaTuBHbie H3JaHUS MOTYT CJIY:KUTh LeJIsIM:
1. Tonbko BHYTpeHHEro PR

2. TosibKO BHenIHero PR

3. KaKk BHYTpEHHETO0, TaK u BHemHero PR

4. xopriopaTUBHBIE U3AaHUs HE CBsi3aHbl ¢ PR

39. CneunajibHble MEPONPUSITUSI B OPTAHU3AMHU MPOBOISITCS

1. nns npoaBUXKEHUA UIEH, YCIYT, TOBApOB

2. 1y nHGOPMALIMOHHOTO B3aMMOICHCTBHS MKy aIMUHUCTpAIEH 1
IIEPCOHATIOM

3. Ui pacpOCTPaHEHUs! MOJOKUTEIBHOTO OTHOILICHUS U CBE/ICHUN BHE
Opra’u3anuu

40. IToaroToBKa KaJpoOBOIro pe3epBa He BKJIOYAET CJIETYIOIIMI pa3ies:
1. TeopeTnyeckas IOArOTOBKA

2. crieruaibHas mporpaMmma

3. MOBBINICHUE KBATM(UKAIIUN

4. yHaUMBHUAYyalbHAS TIOATOTOBKA

Kpurepuu ouenku:

— OILICHKA «OTJIUYHO» BBICTABJISIETCS CTYACHTY, €CIi U3 10 TeCTOBBIX 3aJaHHIMA
oH aaet 90-100% npaBUIBLHBIX OTBETOB,;

— OIICHKA «XOPOIIIO» BBICTABIISACTCS CTYACHTY, eciii U3 10 TeCTOBBIX 3aaHui
OH aaet 75-89% mpaBUIbHBIX OTBETOB;

— OIICHKA «Yy/JOBJICTBOPUTEIBHO» BBICTABISIETCA CTYACHTY, eciu u3 10
TECTOBBIX 3a1aHuii OH aaeT 60-74% npaBUIbHBIX OTBETOB;

— OILICHKA «HEYJOBJETBOPUTEIBLHO» BBICTABIAETCS CTyAEHTY, eciu u3 10
TECTOBBIX 3a/1aHuii OH AaeT MeHee 60% MpaBUIbLHBIX OTBETOB.



2.4. Bonipochl K 3a4eTy

P PP O0O0O~NOO0OThWNE

. TpynoBble pecypchl U UX COCTaB.

. TpynoBoii moTeHIuan paboTHHKA.

. [loHsiTHE IEpCOHANA OpraHu3aIuy.

. HHUCIIEHHOCTh U CTPYKTypa NEPCOHAIIA.

. XapaKTepUCTHUKA TPYIOBBIX KOJUIEKTUBOB.

. Y4acTre TpyJAOBBIX KOJUIEKTUBOB B YIIPABJICHUU OpraHU3aLUEH.
. [IpuHIIMIIBI yIIpaBIeHUS TEPCOHATIOM.

. MeTob! ynpaBieHus IEPCOHAIIOM.

. OCHOBHBIE AJIEMEHTHI CUCTEMBI YIIPABJIEHUS [IEPCOHATIOM.

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

OpranuzanoHHasi CTPYKTypa YIIPaBICHUS IEPCOHATIOM.
OCHOBBI KaJJpOBOM TIOJUTUKH OPTaHU3ALUU.

Buapl kaIpoBOi HOJIUTUKH.

Crparerust ynpasiaeHHUs! IEPCOHATIOM.

Prcku B cucteme ynpasieHus IEPCOHAIOM.
[TnanupoBaHue KaJJpOBOro 00ECHeUeHUsl OpraHU3alMU: TOHITHE U BUDIL.
HcTouHHMKYM U cIOCOOBI TPUBJICYECHHSI IEPCOHAA.
MapkeTuHr nepcoHana.

CaMOMapKeTHHT U €ro HalpaBJICHHUS.

[TopsimoK COCTaBIIEHUS PEIOME.

Haem niepconana u ero BUIbL.

BHeliHre 1 BHyTpeHHHE HCTOYHUKU.

[Tpouenypa nogdopa u ordopa nepcoHana.
CobecenoBanue.

KonkypcHoe u3bpanue nepconana.

[Tpuem coTpynHUKa Ha pabOTy IO COBMECTUTEILCTBY.
[ToHsTHE amanTanyy epcoHata OpraHu3aruy.
[Iporpamma agantanuu rnepcoHana.

Bunbl 1 popMbl TpyAOBOM aganTanuu.

OOyueHue U pa3BUTHE TIEPCOHAIA.

[ToaroToBka, NepenoAroToOBKa U MOBBIIICHHE KBATU(DUKALIMY ITEpCOHANA.
Koyuusnr kak ¢popma 00yueHus.

Oco0eHHOCTH JUCTAHIIMOHHOTO O0YYEeHUS.

IToHsTHME ¥ KPUTEPUU OLICHKU IIEPCOHAIIA.

OueHka ynpaBiIeHYECKOr0 NEPCOHANIa OPTaHU3ALINH.

Buibl OLIEHOYHBIX KA.

OCHOBHBIE METO/IbI OLIEHKH [TEPCOHAIA.

CyIHOCTB aTTecTaluy NEPCOHANIA.

[ToaroToBka 1 MpOBENEHHUE ATTECTALMN [TIEPCOHAIIA.
CyIHOCTh MOTUBALIMK TPYIOBOM IESITEIBHOCTH.
[TpuHUIMIIBI ¥ PYHKIMK MOTUBALIUU NIEPCOHAIA.

Teopun MOTUBALIMM IEPCOHAIIA.
KOMNOHEHTHI 1 HHCTPYMEHTBI CHCTEMbI MOTUBALIMK MIEPCOHAIA.
Buapl cTuMynMpoBaHus TpyJa U UX OCHOBHOE COJIEpKAHUE.



44, TlonsTe W OCHOBHBIC HAIIPaBJICHUS CBA3CH C OOILECTBEHHOCTHIO B
YIPABJICHUH TIEPCOHAIOM.

45. Coznanue cuctembl PR B yrpaBieHUU IEPCOHATIOM.

46. IlpodeccrnonanpHble U TMYHOCTHBIC KadecTBa PR-creruanucra.

47. NHCTpyMEHTHI CBsi3el ¢ 00IIECTBEHHOCTBIO B YIIPaBJICHUU TIEPCOHATIOM.

48. CpencTBa KOPIOPATUBHBIX CBSA3EH € 00IIECTBEHHOCTHIO.

49. Ouenka 3¢ hexTuBHOCTH PR-1esTensHOCTH B YIIpaBJICHUU IEPCOHATIOM.

50. IlonsaTre U BUABI 1€TOBON Kaphephl.

51. Craguu u 3Tansl Kapbepsl.

52. Tunbl TMYHOCTHON OPUEHTAITUH.

53. ®akTOopHI, ONIPEACTSAIONINE BHIOOP Kaphephl.

54. ToueyHble OPUEHTUPHI KaPbEPHI.

55. JluHamuKa Kapbephbl.

56. KapbepHblil myTh.

57. Monenu KapbepHBIX MyTEH.

Kpumepuu oyenku:

— «3aYTEHO» BBICTABIICTCS CTYACHTY, IIOKa3aBIIEMy 3HAHHE OCHOBHOTO
y4e0HOTO MaTepuraja, YCIEIHO BBITIOHSIOMIEMY MPETyCMOTPEHHBIE B MPOTpaMMe
3aJlaHdsl, YCBOMBIIEMY PEKOMEHOBAHHYIO OCHOBHYI0 W JOTOJHHUTEIHHYIO
JUTEPATYPY, JAEMOHCTPUPYIOIMIEMY CHCTEMAaTHYECKUH XapakTep 3HAHWUH TI0
JUCIUTUIMHE U CIIOCOOHOTO K UX CAMOCTOSITEIbHOMY IMOIMOJIHEHUIO U OOHOBJICHHUIO
B XOJI¢ JaJibHEeHIIel yaeOHoN paboThl U MPOPECCHOHAIBHOMN ACSITEIBHOCTH;

— «HE 3a4YTEHO» BBICTABIISIETCS CTYACHTY, OOHApY>KUBIIEMY MpPOOEIbl B
3HAHMSIX OCHOBHOT'O Y4e€OHOTO Marepuaia, KOrjaa CTy/IeHT He MMOHUMAET CYIEecTBa
U3JIaraeMbIX UM BOITPOCOB.



