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1.

IHACIIOPT

POHJA OHEHOYHbLIX CPEJICTB
10 JUCHUILIMHE

«MEHEDKMEHT»

HaumeHoearue ()ucuunﬂqul

1.1. OcHoBHBIE CBeJCHUA O TUCIHHUIIINHE

OO0mas TpyI0eMKOCTh AMCIHUILIUHBI cOCTaBisieT 3 3aueTHbIX eauHuibl (108 axamemmdeckmx

4acoB).

Ounas popma 00ydeHHS

TpynoeMKOCTb,
Bun pabotet aKaJIeMUYECKHUX YacOB
5 cemecTp 6 cemecTp BCETO

OO0masi Tpy10éMKOCTh 108 108
KonrakTHas padora: 40 40
Jlexmmm (JI) 16 16
ITpakTnueckue 3anstus (113) 24 24
[TpomexxyTouHas aTrectanus (IK3aMeH) 36 36
CamocrosiTeibHas padoTa: 32 32
- 8bINOJIHEHUE UHOUBUOYATILHO20

meopueckozo 3aoanus (UT3);

- 8LINOJHEHUE PACUEMHO-2PAPUUECKO20

3a0anus (PI3);

- KOHMpONbHAA paboma 8 8
- HanucaHnue pegpepama (P); 8 8
- camocmosimenvbHoe u3yyeHue pazoenos:

- camono02omoska (npopabomka u

no8mMopeHue JeKYuOHH020 Mamepuaia u 8 8
Mamepuana y4eOHUK08 U y4eOHblX NOCoOUll;

- N0020MOBKA K NPAKMULECKUM 3AHAMUAM, 8 8

- N0020MOBKA K KOJLLOKBUYMAM,
- N0020MOBKA K PYOEACHOMY KOHMPOTIO U
m.n.)

OuHo-3a04Has popma 00yueHHs

TpynoeMKkocCTs,
Bun pabotbt aKaJIEeMUYECKHUX YacOB
5 cemecTp 6 cemecTp BCETO
O0mas Tpy10éMKOCTh 108 108
KonTakTHas padora: 38 38
Jlexmmm (J1) 22 22
[TpakTnueckue 3anstus (I113) 14 14
[TpomesxyTouHas arrectanus (3K3aMeH) 36 36
CamocrosiTeibHas padoTa: 36 36
- 8bINOJHEHUE UHOUBUOYATLHO2O
meopueckozo 3aoanus (UT13);
- 8bINOJHEHUE PACUEMHO-2PAPULECKO20
3a0anus (PI73);
- KOHMPOJIbHAA paboma 8 8




TpynoeMKoCTb,

Bun paboter aKaJIeMIYECKHUX 9aCOB
5 cemecTp 6 cemecTp BCETO

- HanucaHnue pegpepama (P); 10 10

- camocmosmenvHoe uzyyeHue pasoenos: 10 10

- camonoodeomogka (npopabomxa u

no8mMopeHue NeKYUOHH020 Mamepuaia u
Mamepuana y4eOHUK08 U yueOHbIX Nocooull,

- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM, 8 8

- N0020MOBKA K KOJLLOKBUYMAM,

- N0020MOBKA K PYOEI’CHOM) KOHMPOJIIO U

m.n.)

1.2. TpeGoBanus K pe3yjabTaTaM 00y4eHHs MO JUCHUILIUHE, (POPMBI UX

KOHTPOJIA U BUABI OHCHOYHBIX CPEACTB

Ne KouTponupyemsie Hupexe OLEeHOYHBIE CpPENICTBA Crioco6 KOHTpOIIsS
/T MOJTyJTH, Pa3Ieibl KOHTPOJIHPYEMOH HauMEHOBaHHU NeNe
(Temsr) KOMITCTEHITUH (T €6 e 3a/1aHui
JUCTIATUTAHBI 4acTH)
Mopayas 1. KouTponbHas 1-29 ITucemMenHo
MeTonoJi0ru4ecKre OCHOBBI MeHeI:KMEHTa pabota Tectnr
TectupoBaHue Monyns 1 IIuceMeHHO
1. Tema 1. CyurHocTs 1 YK-3 Ilepeuens 1-5 YctHO
OCHOBHbIE MTOHATHS BOIIPOCOB T10
MEHEKMEHTA TeMaM JUIs
YCTHOTO 1-13 ITucemenHO
orpoca
Pedepar
2. Tema 2. [Toaxons! K VK-3 [epeuens 6-9 YcrHO
YIpaBJICHUIO. BOTIPOCOB T10
[puHIUTE TeMaM IS
MEHEKMEHTA YCTHOTO 14-26 ITuceMmerHO
orpoca
Pedepar
3. Tema 3. OyHK1IMHN YK-3 [Mepeuenn 10-15 YcrHO
yIpaBIeHUs BOIIPOCOB T10
TeMaM JJist 27-40 ITucemMenHo
YCTHOTO
orpoca
Pedepar
4. Tewma 4. BHyTpeHH:s YK-3 Iepeuens 16-20 VYctHO
W BHEIITHSISI cpena BOIIPOCOB T10
opraHu3aluu TEMaM It 41-47 ITuceMenHO
YCTHOTO
orpoca
Pedepar
Tema 5. PazButhe YK-3 Iepeuens 21-26 YctHO
TEOPHUH U TPAKTHKU BOIIPOCOB T10
MEHEKMEHTa TeMam s 48-55 IIucemenHo
YCTHOTO
orpoca
Pedepar
Tema 6. CymrHoCTb YK-3 Iepeuenn 27-30 YcrHO
MHCCHH U LIeTIeH BOIIPOCOB TIO
OpraHu3aIH TeMaM Jyis [MucemenHo
YCTHOTO 60-70




orpoca
Pedepar
5. Tema 7. CyniHOCTB YK-3 [epeuens 31-37 YcrHO
KOMMYHHKaLUH B BOIIPOCOB TI0
YIIpaBJICHUH TeMaM IS [MucemeHHO
YCTHOTO 71-74
ompoca
Pedepar
Moayasb 2. ITocTpoenue opranusanuii u KouTponbHas 30-55 ITucemenHO
rpynmnoBasi JHHAMHKA pabora
TectupoBanue Tectbl IIucemenHo
Mopyns 2
6. Tema 8. CymHocts YK-3 [Tepeuens 38-41 YcrHO
OpraHM3all{ U POJIb BOIIPOCOB T10
MEHEIDKMEHTa B e¢ TeMaM IS [TucemeHHO
JEATENFHOCTH YCTHOTO 75-84
ompoca
Pedepar
7. Tema 9. YK-3 [epeuens 42-45 YcrHO
Bropokparuueckue BOIIPOCOB T10
(MeXaHUCTHYECKHE) TeMaM IS [MucepmeHHO
Y TUBU3UOHAJIBHBIC YCTHOTO 85-90
CTPYKTYPBI orpoca
yIIpaBJeHUSI. Pedepar
8. Tema 10. YK-3 Iepeuenn 46-48 YcTHO
IIporpammHo- BOIIPOCOB T10
eJIEBBIE CTPYKTYPBI TeMaM IS
YIPaBJICHUSL. YCTHOTO [MucepmMeHHO
orpoca 91-95
Pedepar
9. Tewma 11. [TonsTus YK-3 [epeuens 49-54 YctHO
«rpynna» u BOIIPOCOB T10
«KOMaH/1a» TeMaM JUIs [MucemenHO
YCTHOTO 96-110
orpoca
Pedepar
10. Tema 12. YK-3 Iepeuenn 55-58 YcTHO
Mexrpynnosoe BOIIPOCOB T10
B3aUMOJCHCTBHE H TeMaM JJIst
yIpaBlICHUE YCTHOTO [MucepmMeHHO
KOH(JIMKTOM ormpoca 111-122
Pedepar

1.3. Tlokasarenu u KpuTepuH onpeaeaeHusi ypoBHs cOPMUPOBAHHOCTH KOMIETEHIHIA

Ne | Hupekc YpoBHU cHOPMUPOBAHHOCTH KOMIETCHIIUH
/n | xomnere | HemocTaTouHslii | YV IOBIETBOPUTENBHBIH BazoBrrit [ToBBIIIEHHBIH
HITUH (tocTaTOYHBIN)
1. YK-3 OtcyTcTBUE Bocnpoussoaur Ha Bocnpoussoaur Ha Bocnpoussogur Ha
MIPU3HAKOB YIOBJIETBOPUTENBHOM XOpOIIEM YPOBHE BBICOKOM yPOBHE
YZIOBIECTBOPHUTE YpOBHE OTIPECTISITH CBOIO OTIPEZCTATH CBOIO POIIb

JBHOTO YPOBHS

OIIPEACIATH CBOIO POJIb

B COIMMaJIbHOM

B3aMOJCHCTBUHI
¥ KOMaHJIHOH pabore,

POJIb B COMATHLHOM
B3aNUMOJIEUCTBUHU

1 KOMaHIHOH padore,
HCXOJISl N3 CTPATETHH

B COLIMAJILHOM
B3aNMOACHCTBUH

1 KOMaHIHOH padore,
HCXOJISl N3 CTPATETHH
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HCXOJd U3 CTpaTeruu
COTPYJHUYECTBA AJIS
JOCTHXEHHS MOCTaB-
JIEHHOH LIENH.
CnocobeH Ha
YIOBIETBOPUTEIEHOM
YPOBHE OCYILECTBIIATh
COLIMAJILHOE B3aUMO-
JICCTBUE U pealn-
30BBIBAThH CBOIO
pOJIb B KOMaHJIE.
[Tonumaer Ha
YIIOBJIETBOPUTENBHOM
YpOBHE
CIIOCOOBI YTIPaBICHUS
KOMaHIHOU paboTol B
pemeHnu
TIOCTABJICHHBIX 3a/1a4.

COTpYIHUYECTBA JJIst
JIOCTHIKCHHS ITOCTaB-
JICHHOH IICJIH.
CriocobeH Ha
XOpOILEM YPOBHE
OCYULIECTBIISATh CO-
[MaJIbHOE B3aUMO-
JICHCTBUE U peau-
30BEIBATh CBOIO
pOJIb B KOMaHJIE.
ITonumaeTr Ha
XOpOILIEM YPOBHE
CIIOCOOBI
YIpPaBJICHUS
KOMaHIHOU paboToi
B PELIECHUU
MOCTAaBJICHHBIX
3ajad..

COTPYAHUYECTBA JIJIS
OCTH)KEHHUS IIOCTaB-
JIEHHOH IIEJIH.
Crioco0eH Ha BRICOKOM
YpOBHE
OCYILIECTBIIATH CO-
LHMaIbHOE B3aNMO-
JICHCTBUE U peau-
30BLIBaTh CBOIO
POJIb B KOMaH/IE.
TloHrMaeT Ha BEICOKOM
YpOBHE
CITIOCOOBI
crocobamu
YIpaBICHUS
KOMaHTHOH paboToii B
peureHnn
IIOCTaBJIEHHBIX 3a1a4..

B©O o~NoOhwdE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.

2. KOHTPOJIBHBIE 3AJIAHUS U UHBIE MATEPUAJIBI OHIEHKH

0.
. O61ue pyHKIMY MEHEKMEHTA;
12.
13.
14.
15.

3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA AeATEJIbHOCTH,

XapaKkTepu3yIme dTanbl GOpMUPOBAHUS KOMIETEHIHNIT B MPoLecce 0CBOEHHUSI

aucumanabl «MEHEJZKMEHT)

IlepeyeHsb BONPOCOB MO TeMaM JIJIsi YCTHOTO ONPoca

CyIHOCTb U coziepKaHie MEHEKMEHTa
OOBEKT U CyOBEKT MEHEKMEHTA
daxTopbl 3 (HEKTUBHOCTH MEHEIKMEHTA.
®akTopbl 3 PEKTUBHOCTH MEHEIKMEHTA.

MecTo Kypca B CUCTEME YNPABIECHYECKUX JUCIHUTIINH
[TprHIMITBI 1 OCHOBHBIE AJIEMEHTHI MEHEI)KMEHTA.
IIpoueccHbIl MOAXO0A K MEHEIKMEHTY.

CHUCTEeMHBIN MOIX0/T K MEHEKMEHTY.

CuTyallMOHHBIN OAXO0 K MEHEIPKMEHTY.
[TonsTHe U BUABI QYHKUUI yIpaBIeHuUs.

ConuanbHO-TICUX0J0THYecKHe (PYHKIIMA MEHEKMEHTA;

TexHonornueckre GyHKIUU MEHEKMEHTA.

Cucremaruzanus QyHKIUI MEHEKMEHTA.

B3aumocBsa3p oOmmx (GyHKOUR yOpaBleHHS W WX paclpeselieHue
MEHEIKMEHTA.

Opranu3zanus — OTKpbITasi CUCTEMa

BuyTpeHHss cpena opraHM3alMOHHON CUCTEMBI

Brennss cpena opraHu3alilmOHHON CHUCTEMBI

AHanu3 BHEIIHEW cpesibl OpraHu3aluu

AHanu3 BHyTpEHHEN opraHuzannn

Hcropus u 3Bosronys yrpasieHus B 20 Beke.

OcHOBHBIE TIOJIOKEHUS ¥ 3HAYEHUE IIKOJIbI HAYYHOTO YIIPABJICHUS.
Kitaccnueckast aiMMHUCTpaTUBHAS LIKOJIA YIPaBICHUS

HayuHble npuHIUIIBL yIIpaBICHUS

bropokparuueckas Teopus M. BeGepa

Io

IIIxoma «4JenoBeYeCcKnX OTHOMICHHIY 1 MOBEACHYCCKHE MTOAXOABI K YIIPABJICHUIO

Muccust opranuzamuu

YPOBHSIM



28. llenu opranuzanuu
29. OTnuuMTeIbHBIC TIPU3HAKKA MUCCHH OPTaHU3aI[UH OT IJIaBHOW LIEIH

30. Db eKkTUBHOCTh OpraHU3aIUN
31. OOb1iee MOHATHE KOMMYHUKAIIUN

32. Tunbsl KOMMYHHUKAIIHUH.

33. IIponiecc KOMMYHHKAIUH

34. HeBepOabHast KOMMYHUKAIUS

35. OCHOBHBIE MEKIIMYHOCTHBIC Oaphephl MTPU BOCIPHUATHH HHGOPMAITTH

36. Crioco0bI COBEpIICHCTBOBAHMS HH(OPMAIIMOHHOTO OOMEHA B OpraHU3allHH.
37. Ces3u ¢ obmecTBeHHOCTHIO (PR) Kak 4acTh yrpaBieHHss KOMMYHUKAITUSIMA
38. CymHOCTb MOHATHUS OpraHU3AIHS

39. 3aK0oHBI OpraHU3aIun

40. MeHexep OpraHu3alyu, ero pojib U GyHKIUN

41. Bunpl opranu3anuii

42. JluHeliHas CTpYKTypa YIpaBJICHHUS.
43. DyHKIMOHANBHAS CTPYKTYypa

44. 1llTabHas CTpyKTypa.

45. JluBu3HnOHaNbHAS CTPYKTYpa
46. [IpoekTHbIE CTPYKTYpHI yIIpaBIECHUS
47. MatpuuHble CTPYKTYpPBbI YIIPaBICHUS

48. CTpyKTypHI yIIpaBJIeHUS! KOHTJIAMEPATHOTO THIIA.

49. OcHOBHbIE XapaKTEPUCTUKHU TPYIIIIbI.

50. I'pynmiel 1 UX 3HAYUMOCTh

51. Pa3zButue HeopMaNIbHBIX TPYIIT

52. Metop! oBbIIEHUsT YPPEKTHBHOCTH TPYIITT

53. I'pymnmoBast CIII0YEHHOCTh M Pe3yAbTATUBHOCTD TPYIIIIHI.

54. TlonsTHE «KOMaH1a», POJIb KOMAHHBIX METOJ0B PabOThl B COBPEMEHHOW OpraHU3alny.
55. [Ipupoja KOH(MIMKTA B OpraHU3aIH

56. Tunbl KOHQIUKTOB

57. IlpyuuHbI ¥ TOCHEACTBUS KOH(IUKTA

58. Ynpasienne KoHQIUKTOM

Kpurepun onenkn:
- OlIEHKa «OTJMYHO» BBICTABISIETCS CTYACHTY, €CIU CTYAEHT TTyOOKO MOHHMMAaeT M3YyUEHHBIH
MaTepuaj, OTBEYaeT YETKO M BCECTOPOHHE, yMeeT OIEHWBaTh (aKThl, CaAMOCTOSTEIIEHO
paccyXkaaeT, OTINYAeTCsl CHOCOOHOCTHI0 0OOCHOBBIBAThH BHIBOJIBI U PA3bICHATH HX B JOTHYECKON
MOCJIEI0BATEIHHOCTH, HO JIONTYCKAeT OT/ACIbHBIC HETOYHOCTH;
- OIIEHKa «XOpOIIO»» BBICTABISAETCS CTYACHTY, €CIIU CTYAEHT XOPOIIO MOHUMAET M3YyUeHHBIH
MaTepHrai, HO He MOXKET TEOPETHIESCKH 00OCHOBBIBATH HEKOTOPBIC BHIBOJIBI;
- OIIEHKa «yJOBJIETBOPUTEIHHO» BBHICTABISAETCS CTYIEHTY, €CIM B OTBETEC CTYACHTA HMEIOTCS
CYIIECTBEHHBIC HEJOCTATKH, M3yICHHBIH MaTepHal OXBAauYeH «ITOJIOBUHYATO», B PACCYKICHUSIX
JOTTYCKAIOTCS OIINOKU;
- OIICHKA «HEYJOBJICTBOPUTEIHHO BBICTABIISCTCS CTYJEHTY, €CIIH B OTBETE CTYJCHTa MMEIOTCS
CYIIIECTBEHHBIC HEJOCTATKH, MATEPUAT OXBAUEH «IIOJIOBUHYATO», B PACCYKICHUSAX JOMYCKAIOTCS
OIITNOKH.

Tembl 3cce (pedepaToB, T0KJIAT0B, COOOIIEHMIT)

1. CymHocTb U conepkaHue NOHTHS “‘yIpaBiIeHHUE .
2. XapaKTepUCTHUKH yNpPaBJICHUS KaK OJHOTO U3 BH/I0OB YEJIOBEUYECKOM AEATEIbHOCTH.
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

Knaccudukanus BUI0B ynpaBieHUs B OOIIECTBE.

VYrpasneHne npou3BOICTBOM KaK COCTaBHAs YaCTh COLMAIIBHOTO YIIPABICHHUS.
OOBEKTUBHBIE OCHOBBI BOSHUKHOBEHHUS U PA3BUTHS YIIPABJICHUS IIPOU3BOJCTBOM.
Cucrembl ymnpaBieHUs: BUABI M CBOWCTBAa (IIEIOCTHOCTh, JEIMMOCTh, E€IUHCTBO
3IIEMEHTOB, OTHOCUTEJIbHAS aBTOHOMHOCTD ()YHKIIMOHHPOBAHUS).

Hayxka ynpasnenus, e€ mpeaMer ¥ OTIMYUTEIbHbIC IPU3HAKA HAYYHOTO YIIPaBICHHS.
OTHOIIEHUS YIPABJICHUS IPOU3BOJCTBOM M UX XapaKTEPUCTHKH.

Conep:kaHre MEHEIKMEHTA U €T0 XapaKTEePHBIE YEPTHI.

. Buapl 1 Moziesin MEHEKMEHTA.

. Teopus u npakTHKa, HayKa 1 UCKYCCTBO YIIPABJICHUS.

. CoOTHOLIIEHNE NTOHATHI HayKU U UCKYCCTBa yIPABICHUS.

. [Ipu3HaKu CI0KHOCTU U OCOOEHHOCTH YIIPABIEHHS B COBPEMEHHBIX YCIOBHUSX.

. OCHOBHBIE I10/IX0/1bI K MEHEJKMEHTY.

. CocraB ¥ cofepKaHue NPUHIUIIOB MEHEIPKMEHTA.

. [IpyHIMIBI MEHEIPKMEHTA U UX KJIacCU(UKALIUSL.

. IIpyHIMIBI YCHIEIIHOTO YIIPaBICHUsI COBPEMEHHBIM NPEAIPUATHEM.

. Poiib 1 3HaUeHME NPUHIUIIOB YIIPABIICHUS.

. [Ipoucxoxaenue u Npupoa NPUHLIMUIIOB YIIPaBICHHUS.

. CyIIHOCTh OCHOBHBIX IIPUHLIMIIOB YIIPABJIEHUSI B COBPEMEHHBIX YCIOBUSX.

. B3auMocCBs3b HayKu yIpaBJIeHUs S)KOHOMHUKON € POACTBEHHBIMU HAYKaMHU.

. CUCTeMHBIN MOJXO0/ K YIPABJIECHUIO: CYIIHOCTb U HAIIPABJICHUS PA3BUTHS.

. O0BEKTHO-CYOBEKTHOE JIEJIEHUE COLIUATbHO-3KOHOMUYECKUX CUCTEM.

. [Momxop! K KTaccupUKAIIMHA CUCTEM YITPABIICHHSL.

. [Ipon3BOACTBEHHO-X03HCTBEHHBIE CUCTEMBI, KAK CUCTEMBI YIIPABJICHHUS.

. [IpuHIMTIBL POPMUPOBAHNUS CTPYKTYPHBIX 3JIEMEHTOB OOIIIECTBEHHOTO IPOM3BOJICTBA.
. O0bEKTHBHBIE OCHOBBI BOSHUKHOBEHMSI (DYHKIIMI yIIpaBIeHUs.

. [IposiBienue TpeOGoBaHM 3aKOHOB ¥ IPUHIIUIIOB YIIPABJIECHUS B QYHKIMSIX YIPABICHUS.
. CUCTEMHBIE XapaKTEPUCTUKH COJIEP)KaHUs YIIPABICHUYECKOHN NEATEIbHOCTH.

. AKTyanuszanusi yOpaBle€HYECKMX (YHKIHMI B YCIOBHUAX IepexoAa K PpPHIHOYHOU

DKOHOMHUKE.

Copep:xaHue MJIaHUPOBAHUS U OCHOBHBIE TUIIBI IIJIAHOB.

[ToHATHE MOTHBA U CBSI3b €T0 C MOTPEOHOCTHIO U CTUMYJIOM.
CopepxarenbHble TEOPUU MOTHUBALIMY U IPUMEHEHUE UX Ha MPAKTUKE.
IIpoueccyanbHble TEOPUU MOTUBALIMU U IPUMEHEHUE UX HA IIPAKTHUKE.
Heo0xonnMocTh KOHTPOJIS M €0 BUJIBI HA IPEIIPUSTHH.

Orarel pouecca KOHTPOJIS.

Hayuno-TexHuueckuii mporpecc 1 pa3BuTHe QyHKUIUN yIIpaBICHHUS.
@DakTopbl, BAUSIOIIKE HA COCTaB U COJepKaHNE KOHKPETHBIX (DYHKIMNA yIpaBIeHHs.
PykoBoicTBO Kak (QyHKIUS yIIpaBICHHUS.

Koopaunamus kak GpyHKIUS ynpaBieHus.

Binsinue BHenIHEN cpejibl Ha CUCTEMY YIPABJICHUS IPEANPUATHEM.
BHyTpeHHsI 1 BHEILHSA Cpella OpraHu3aluu.

CuryannoHHble (aKTOPbI BHYTPH OpPTraHU3alIHH.

Mexanu3m 00pa3zoBaHus (OPMAITBHBIX U HEPOPMATIBHBIX IPYIII
Bremnss cpena oprann3anuy U €€ 3HaYeHue.

@akTOpsI BHELIHEH CPEbl OpraHUu3aluy.

XapakTepucTrKa BHYTPEHHEW U BHEIIHEW CpeJbl OPraHU3alUu.
CopepxarenpHasi CTPyKTypa COBPEMEHHON HAyKH YIIPABIICHUS.

MecTo TeopuHr B CHCTEME HAYYHBIX 3HAaHUNA 00 YIIpaBJICHUH.
OBoIOIMS YIIPaBIEHYECKON HAYKH.

KoHnenmnus Hay4HOro MEHEIKMEHTA.

CoBpeMeHHbIe TPOOJIEMBbl Pa3BUTHS HAYKU M MIPAKTHKH YIIPABJICHUS B HAIIeW CTpaHe.
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91.
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95.

HoBas napagurma ynpaBieHuUsI.

CoO6CTBEeHHOCTH U YIpaBlICHUE.

LlenenanpaBiIeHHOCTH U LIEI€CO00pa3HOE 3aMMCTBOBAHHUE 3apyOEKHOTO OIBITA.
[TonsiTre u kaccuguKanus yrnpaBiIeHUSCKUX PELIICHHH.

OcHOBHBIE 3Tambl  pa3pabOTKM M TPUHATHS ~ YIPABICHYECKUX  pEIICHUH B
IIPOU3BOJICTBEHHON OpraHU3aIliH.

OcHOBHbBIE HaNpaBJIEHUS COBEPIICHCTBOBAHUS OpraHU3allMd TpyJa MEHEKEPOB Ha
COBPEMEHHOM 3Tare X03HCTBOBAHUSI.

CymHocTh TOHATHS «3()(PEKTUBHOCTD yIPaBIEHHS TPOM3BOACTBEHHON OpraHu3aIfein.
Muccus opranuzanuu

W3noxxeHne cTpaTernuyeckoil MUCCUH

Pa3pabotka crpareruueckoil MUCCUU GUPMBI. Y UYUTbhIBaeMble (DakTOPHI

enu opranusanuu

DOopMHUPOBAHUE LIEIICH.

CrpykTypa 1enei npeanpusTus

YmpaBiieH4ecKoe perieHnue U ero BUJIbI.

PazpaboTka MuCCHH 1 YCTaHOBJICHHUE 1€ OpraHu3aluu

[Ipouiecc NpUHATHSA YIPABICHUECKOTO PELICHUS.

MeTo bl IPUHATHS YIPABJIEHYECKOTO PEILICHUS.

OpHolueneBbie 1 MHOTOLIETIEBBIE MOJIEIH MPUHATHS YIIPABICHYECKUX PEIICHHIH.
KomMMmyHUMKaIu B CUCTEME YIPABJICHUS TPEATNPUSITHEM U UX BHIBL.
MeXITUYHOCTHBIE KOMMYHHKAIMH U IPOOJIEMBI B MEKJIMYHOCTHBIX KOHTAKTAaX.
[Tporiecc KOMMYHUKAILIUK €0 3TAIbl U 3JIEMEHTBI.

XapakTepucTuka KOMMYHUKAIUOHHBIX CETEH.

OpraHn3annoHHO-TIPaBOBbIe (POPMBI KOMMEPUECKUX MpeanpusiTiii B Poccun.
Opranu3anus Kak 00beKT yrpaBieHUs U QyHKIMS MEHEKMEHTa.

OCHOBHBIE TEHJIEHIIUU Pa3BUTHSI COBPEMEHHBIX OpraHU3aIuil.

Ponb 1 3HaueHNE 3aKOHOB U 3aKOHOMEPHOCTEN yIPaBJICHUSI IPOU3BOICTBOM.
CymHOCTh 1 0COOEHHOCTH 3aKOHOB YIIPABJIEHUSI TPOU3BOJCTBOM.

CocTaB 1 coepkaHle OCHOBHBIX 3aKOHOB YIIPaBJICHMSI IPOU3BOICTBOM.
3aKOHbI Pa3INYHBIX HAYK, AEHCTBYIOLINE U UCIIOJIb3yEMBIE B YIIPaBICHUU
IIPOU3BOJCTBOM.

B3aumocBsi3b AelicTBUS U MCIIOJB30BAaHNUS 3aKOHOB YIIPABIICHUS TPOU3BOJCTBOM.
Opranuzanus, ee CyIHOCTb U OTHOLUIEHHE K CHCTEME MEHEIDKMEHTA.

OCHOBHBIE 3JIEMEHTHI U XapaKTEPUCTUKHU OpPTraHU3aluU YIIPABJICHUS.

Tunbl OpraHU3alMOHHBIX CTPYKTYP U UX XapaKTEPUCTHUKA.

Bunel ruOkux CTpyKTyp yHpaBiIeHHs] M OCOOEHHOCTH UX MPUMEHEHHS B MpaKTHKE
XO0341iCTBOBAHMUS.

Kpurepun BbIfie/IeHNS 3BEHBEB U CTYIIEHEW YIIPABICHUS.

XapaKTepUCTUKU OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS U UX JJIEMEHTOB.

XKecTkue u rubkre opraHu3allMOHHbIE CTPYKTYPhI YIPaBIEHUSI.

dakTopbl, BIMAOLME Ha (HOPMUPOBAHME M PA3BUTHUE OPTaHU3ALMOHHBIX CTPYKTYP
YIIPaBIICHUS.

[IporpamMHoO-1IeNeBO 1MOAX0J K (POPMUPOBAHHIO COBPEMEHHBIX OpraHU3AI[MOHHBIX
CTPYKTYp YTIPABIICHHUS.

CoBpeMeHHbIE TEHEHIIMN OPraHU3allMOHHOTO Pa3BUTHUS IIPEAIPUSITHN.
OpraHu3annoHHbIe TPOOIEMbI YIPaBIeHUs B (OPC-MaXKOPHBIX CUTYalHsX.

Pasnmuune monsatuii  “cucremMa  ympaBieHMsS® U ‘MEXaHU3M  YNpaBJICHUS
IPOM3BOJICTBOM.
[{emeBoe yrpaBJIEHUE U €r0 3TAIlbI.


http://en.coolreferat.com/%D0%9C%D0%B8%D1%81%D1%81%D0%B8%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8

96. [TonmHOMOYMS, AETETUPOBAHKE, ACTIApTaAMEHTAIN3AlHUs B OPTaHU3AI[UH.

97. BriacTb: noHsTue u coaepkanue. Ilpeumyniectsa 1 HEAOCTATKH PA3IMYHBIX THUIIOB
BJIACTH.

98. Opranu3anMoHHO-pACIOPSAUTENIBHOE BO3/ielicTBUE. PernameHnTupoBanue,
UHCTPYKTUPOBaHHE, HOPMHPOBAHUE.

99. CounansHas rpynna. @opmanbHas U HeopManbHas rpynma.

100. Cucrema yrmpaBiieHHsI IEPCOHAIIOM, €€ LeJX U (YHKIIMU Ha COBPEMEHHOM JTarie
XO3S5ICTBOBAHMUS.

101. Knaccugukaius TeXHUYECKHX CPEICTB YIPABICHUS U UX XapaKTEPUCTHKA.

102. YnpapieHue 1 4eJI0BEK B CUCTEME ITPOU3BOJICTBA.

103. CyurHocTh U COAepIKaHUE MOHATHUS “KYJIbTypa yIpPaBICHUS .

104. Bunbl ¥ pa3HOBUAHOCTH KYJIBTYPHI YIIPABICHHUS.

105. Opranuzanus Tpyaa pyKOBOIUTEIS.

106. OcHoBHbIE TpeOOBaHMsI, IPEIbIBIAEMbIE K KOJUIEKTUBY. I [pUHIIUIIBI, METO/IBI U 3TAIIbI
(dbopMHpOBaHUS M Pa3BUTHS KOJUICKTHBA.

107. Ctunu pyKoBOJICTBA.

108. Poxb munepa B opranuzanuu. OCHOBHBIE TEOPUH JIUACPCTBA.

109. KynpTypa ynpaBieHust opraHu3anuei u myTu e€ cCoBepLIeHCTBOBAHUS.

110. KynpTHBHpOBaHHE TPAAUILIUI B OpTraHU3ALINH.

111. KoH(IUKTHI U yrpaBIeHUE UMHU.

112. TloHsTHE U CYIIHOCTH KOH(IUKTA

113. CtpykTypa KOH(IUKTA

114. Bunbl koH(IUKTA

115. JIunamuka KoH(IHKTA

116. ®ynKIUM KOHPIUKTA

117. Onpenenenue ¥ BUIbI BHYTPUIMYHOCTHOTO KOH(IIUKTA

118. [Ipu9rHBI ¥ TOCIEACTBHUS BHYTPHIIMYHOCTHOTO KOH(JIMKTA

119. IMpeaynpexnenue U pa3pelieHne BHYTPHINYHOCTHOTO KOH(IMKTA

120. MeXnTMYHOCTHBIE KOH(MIUKTHI: ©X OCOOCHHOCTH M OCHOBHBIE ()OPMBI 3aBEPIICHHS

121. Crpecc, ero npuunHbl. PekoMeHIanny no CHUKEHHIO CTpecca.

122. Opranu3annoHHas KyJabTypa B MEHEDKMEHTE.

Kpurepun onenku:

- OILICHKa «OTJIMYHO)» BBICTABIACTCS CTYJEHTY, €CJIM CTYJIEHT IIyOOKO MOHUMAET M3y4YeHHBIN
MaTepuai, OTBeYaeT YETKO M BCECTOPOHHE, yMeeT OILIeHHWBaTh (DaKThl, CaAMOCTOSTEILHO
paccyx1aeT, OTIMYAETCsl CTIOCOOHOCTHIO 0OOCHOBBIBATH BHIBOJIBI U PA3BSACHATH UX B JIOTHYECKOM
MOCJIEI0BATEIbHOCTH, HO JOMYCKAET OTACNIbHbIE HETOUHOCTH;

- OILIGHKA «XOPOIIIO»» BBICTABJISAETCS CTYACHTY, €CIH CTYJIEHT XOPOIIO MOHWMAET WM3y4YEHHBIN
MaTepuai, HO He MOXKET TEOPETHUEeCKH 000CHOBBIBATH HEKOTOPHIC BHIBO/IBI,

- OLIEHKa «yJOBJIETBOPUTEIHHO» BBICTABIISETCA CTYACHTY, €CIIM B OTBETE CTYIEHTa HMEIOTCS
CYyILIECTBEHHBIE HEJOCTATKH, U3YUEHHBIM MaTepHall OXBAYEH «IIOJIOBUHYATO», B PACCYKICHUAX
JOTTYCKAIOTCS OIITNOKH;

- OLIEHKAa «HEYAOBJIETBOPUTEIHLHO B OTBETE CTYJEHTAa MUMEIOTCS CYUIECTBEHHbIE HEIOCTATKH,
MaTepHas OXBa4eH «ITOJIOBUHYATOY, B PACCYKACHUAX JTOMYCKAIOTCS ONTHOKH.

KoMiuiekT 3agannii 1Jisi KOHTPOJIbHOI padoThI
Moayas 1
KonTtpoabnas padora Ne 1
Bapuant Nel
1. VopaBnenue u ero poap B mnpousBoacTBe. OTHOLIEHWS YOPABIEHUS U HX
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11.
12.
13.

14.
15.

16.
17.

18.

19.
20.
21.
22.

23.
24,
25.
26.
27.

28.

29.

30.

Kiaccuukanus.
ITpon3BOACTBO KaK COLMATBHO-3KOHOMUYECKAsl CHCTEMA.
VYnpasismommas 1 yrpasisieMast CHCTEMBI B IIPOU3BOJICTBEHHOM €A TEIbHOCTH.
Oco6eHHOCTH YyIPaBIeHUS B YCIOBUSAX MHOr0oOpasust GopM cOOCTBEHHOCTH.
DOKOHOMHYECKHE METOAbl MEHEKMEHTa M HX pa3sBUTHE B HOBBIX YCIOBHUSX
XO03sICTBOBAHUS.

Bapuant Ne2

Knaccupukanmss u  cocTaB  OpPraHM3alMOHHO-PACIIOPAIUTEIBHBIX  METO/I0B
MEHEDKMEHTA.

ConunabHO-TIICUX0JIOTHYECKUE METOAbI MEHEIKMEHTA U UX XapaKTEPUCTHKA.
CyuHocTh ¥ IpUpoJia MPUHLMIIOB MEHEDKMEHTA U UX KIacCU(UKaLus.

[TonaTne MeTOI0B MEHEHKMEHTA. VX KiTacCU(pUKAIM U XapaKTePUCTUKA.

. CocTaB n COACPIKAHUC ITPUHIUIIOB MCHCI?KMCHTA.

Bapuant Ne3

[lonsiTue u 3HaueHNEe PYHKUNUNH MEHEI)KMEHTA.
Knaccudukanus QyHKIUN MEHEIKMEHTA U UX XapaKTEePUCTHKA.
PazButne QyHKIMI MEHEIKMEHTa MPOU3BOJCTBEHHON OpraHU3allid B YCIOBHSX
IIepPEeX0/1a K PhIHOYHBIM OTHOLIEHUSM.
Urto Takoe BHYTPEHHSSI cpeia MpeanpusaTHs?
Kakue Bbl 3HaeTE 3J1€MEHTBI BHEIIHENW Cpelbl OpraHu3anuu’?
Bapuant Ne4

CoBpeMeHHas cucTema B3IJISI0B HA MEHEKMEHT.
[Tpobnembl pa3BUTHsS HayKd M MPAKTUKH MEHEKMEHTa Ha 3Tare 3KOHOMHMYECKHX
pedopm B Poccum.
Bxmang B COBpeMEHHYH0 HayKy MEHEIKMEHTa KOHLENIMHA pa3jIMYHbIX WIKOJI U
MOJIXOJIOB.
Muccus opraHu3anyi.
[enu npou3BOACTBEHHOM OpraHu3aluy U UX Kiaccuukaius.
[TonsaTue u knaccuuKanus ynpaBieHYECKUX PELICHUH.
OcHOBHbIE JTambl pa3padOTKM M TNPUHATHS  YIPABJIEHYECKUX PpEIIeHUH B
IIPOU3BOJICTBEHHON OpraHU3aliH.
Bapuant NeS

Opranu3zanys, METo bl U (GOPMBI pealn3aliy YIPaBIeHUECKUX pelIeHUH.

KoHTposib 1 ero poiib B BHINOIHEHUU TPUHATHIX YIIPABIECHYECKUX PEIICHUM.
VYnpasieHue 1o uesisim.

CoBeplIeHCTBOBaHNE U Pa3BUTHE KOMMYHUKALIUK B OpraHU3al1H.

OcHOBHEBIE HaITpaBJICHUA COBCPLIICHCTBOBAHUA OpTraHHU3allUMd Tpyda MCHCIKCPOB Ha
COBPEMEHHOM 3Tare X031iCTBOBaHUSI.

CymHocTth TIOHATHS «3¢h(HeKTUBHOCTH yIpaBJI€HUSA IIPOU3BOACTBEHHOMN
OpraHu3alue».

MeTtoaudeckue MoAaXoabl U METOIbl OLeHKU 3(P(GEKTUBHOCTH YIpPaBIEHUS, KPUTEPUU
u nokazatenu. ColraibHasi OTBETCTBEHHOCTh MEHEIP)KMEHTA.

MeTo bl IPUHATHS YIPABIEHYECKUX PEIICHUN B OpraHU3aIiH.
Monyas 2
KonTtpouabsnas pa6ora Ne 2
Bapuant Nel

OpFaHI/I3aI_II/ISI, €C CYIIHOCTb U OTHOIICHUEC K CUCTEMC MCHCIPKMCHTA.
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10.
11.
12.

13.

14.
15.
16.
17.

18.
19.

20.

21.
22.

23.

24,

25.

26.
27.
28.
29.
30.
31.
32.

OCHOBHBIE 3JIEMEHTHI M XapaKTEPUCTUKU OpraHU3alUuU YIIPABICHHUS.

DKOHOMUYECKHE 3aKOHBI U 3aKOHOMEPHOCTH, MX POJIb B Pa3BUTHHU TEOPHUH U MTPAKTUKU
MEHEI)KMEHTA MMPOU3BOACTBEHHON OpraHn3alyi.

@akTopbl, BIUAIONIME Ha OPraHU3alMI0 YIOPABICHHUS B YCIOBHUSX PBIHOYHBIX
OTHOIIICHHUH.

[ToHsiTHE W TUIIBI CTPYKTYP YNPABJICHUSA U UX XapaKTEPUCTHUKA.

OcHOBHBIE BUIbI OpTraHU3aIUH, UX XapaKTEPUCTHKA.

Mecro, poJsib 1 3HaUCHHE OU3HEC-TUTAHA B YIIPABICHUH OpTraHU3AINCH.

Bapuant Ne2
CoctaB W XapaKTepUCTHKa IIENEBBIX (OOBEKTHBIX) MOJCUCTEM YIPaBJICHUS U
0COOEHHOCTH MX CTPYKTYPHOT'0 000CO0JICHHMS.
CocraB u XapakTepUCTHKA (DYHKIIMOHAIBHBIX ITOJACUCTEM YIIPABJICHUS U OCOOCHHOCTH
UX CTPYKTYPHOTO 000COOICHHUS.
LenTpanuzanus u JeIeHTpaTH3aNMs YIPABICHHS B TPOU3BOJICTBEHHOMN CUCTEME.
Teopernueckue ocHOBBI (pOPMUPOBAHUS THOKUX CTPYKTYP yIPABICHUS.
Bunpl rHOKHX CTPYKTYp YIpaBiIeHHS U OCOOCHHOCTH MX NMPUMEHEHHS B TPAKTHKE
XO03HCTBOBAHUSI.

Bapuant Ne3
OcHOBHbIE HalpaBJIEHUs COBEPLICHCTBOBAHMS OPraHU3ALMOHHBIX (OPM U CTPYKTYp
VIIPaBJICHUS B YCIOBUSIX PA3BUTHS PHIHOYHBIX OTHOIICHHIA.
OTtarnbl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.
[TocnenoBarenpHOCTh ACUCTBUM IIPOLIECCA CO3/IaHUSI OPTAHU3ALMOHON CTPYKTYPHI.
[TpenmymiecTBa 1 HETOCTATKH OCHOBHBIX BUIOB OPTaHU3AIIMOHHBIX CTPYKTYP.
[ToHATHE OpraHU3aIMOHHON KYJIBTYPHI YIIPABICHUS H €€ XapaKTePHCTUKA.

Bapuant Ne4

[Ipu3Haky CUIBHON KyJIbTYpPbl YIPABJICHHS MPOU3BOICTBEHHOW OPraHU3alluH.
Ponp opranuzanioHHON KyJBTYphl YIPaBICHUS B TOBBIMIEHUU 3((PEKTUBHOCTH
(GYHKIIMOHUPOBAHMSI  TPOM3BOACTBEHHON CHCTEMBI B  YCIOBUSX  PBIHOYHOMN
SKOHOMHKH.
OcHoBHbIE TpeOOBaHUA, MPEIBABISEMbIE K KOIEKTUBY. DaKTOpbI, BIUAIONIME Ha
COIMAJIbHO-TICUXOJIOTHYECKUI KJIMMAT B MPOU3BOJICTBEHHOM KOJIJIEKTUBE.
[TpuHIMIIBI, METOABI U 3TANbl HOPMHUPOBAHUS U PA3BUTUS KOJUICKTHUBA.
Hedopmanbubie oTHOIIEHUS B MPOU3BOJICTBEHHOM KOJUIEKTHBE. [IpOM3BOICTBEHHBIE
KOH(MIUKTHI U CIOCOOBI MX pa3pelieHusl.
VYrpaBneHYeCKHil TEpPCOHaT M €ro pojib B MPOWU3BOJCTBEHHON OpraHU3aINU.
Krnaccudukanus ymnpaBieHYECKOro IMepcoHana W TpPeOOBaHUSA, TMPEABSIBISEMBbIE K
Ka4yeCTBAM MEHEKepa.
Cucrema ympaBieHHs TMEPCOHAIOM, €€ Ield U (YHKIUU Ha COBPEMEHHOM JTare
XO3SMCTBOBAHHUS.

Bapuant NeS

[InanupoBaHNe pPYKOBOIUTENEM CBEXKEro JIMYHOTO BPEMEHH U aHAIHU3 €ro
MCIoJIb30BaHus. [IpaBuiia 3KOHOMUHU pabOYero BPEeMEHH.

OcHOBHBIE MPUHIIUIIBI U HATIPABICHUS YPETYyINPOBAHUS KOH(DIUKTOB

Mertoap! ynpaBiieHHs] KOHDIUKTaMHA

MeTtonsl pa3penieHus KOHGIHUKTOB

OcHoBHbIE (OPMBI 3aBEPIICHUS KOHPIHUKTOB

[Tpo6nemMbl 1 METOBI OCYIIECTBICHUS KOHTPOJIS B OpraHU3alllu.

OcCHOBHEIE MOJCIIN IPUHATUSA PCHICHHA, UX XaPAKTCPUCTHUKA

OcCHOBHBIE METOBI IPUHATHS PELLIEHUS, X XapaKTEPUCTHUKA
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33. Crparernueckoe IIaHUPOBAHKUE PA3BUTHUSI OPTaHU3AIHH.

Kpurepun onenkn:

- OIICHKAa «OTJIMYHO» BBICTABISAETCS CTYIEHTY, €CIH CTYAEHT TIyOOKO MOHUMAeT M3y4eHHBIN
MaTtepual, OTBEYaeT YETKO W BCECTOPOHHE, YMEET OICHUBATh (PAKThI, CaMOCTOSTEIHLHO
paccyXkaaer, OTINYAETCSl CIOCOOHOCTHI0 0OOCHOBBIBAThH BBIBOJIBI U PA3bSICHATH UX B IOTUYECKOU
MOCJIEIOBATEIBHOCTH, HO JIOMTYCKAET OT/ICIbHBIC HETOYHOCTH;

- OLCHKA «XOpOomio»» BBICTABIACTCA CTYACHTY, C€CIIM CTYACHT XOPOIIO ITOHUMACT H3y‘-IeHHbII71
MaTepHall, HO He MOXeT TeOPETUIeCKH 000CHOBBIBATH HEKOTOPHIC BHIBOJIBI,

- OICHKAa «YAOBJICTBOPUTCIIBHO» BBICTABJIACTCA CTYIACHTY, CCJIIM B OTBCTC CTYACHTA HMMCHOTCA
CYIIIECTBEHHBIC HEIOCTATKU, U3YYCHHBIH MaTepHanl OXBaueH «ITOJIOBHHYATO», B PACCYKICHHUIX
JIOTTYCKAIOTCS OIUOKU;

- OIICHKA «HEYJOBJIECTBOPUTEIHHO B OTBETE CTYACHTAa HMMEIOTCS CYIIECCTBCHHBIC HEIOCTATKH,
MaTcpHrall OXBAUYCH «IIOJIOBHHYATO», B PACCYKIACHHUAX OOIIYCKAIOTCA OILINOKH.

Tecmut
Moayas 1

1 MeHemrKMeHT - 3TO:
a) YIpaBIIeHHE XO3SHCTBEHHOM JICSTEITHHOCTBIO,
0) FICKYCCTBO yIpaBIICHUST,
B) 00J1aCTh JICSTEITLHOCTH, HAIIPABJICHHAS HA JIOCTYDKEHIIS LIeJIel OpraHi3alin
MyTeM paIlOHAILHOTO UCTIOIB30BAHUS PECYPCOB;
I') HayKa 00 YIpaBJIeHUH;
JT) BCE OTBETHI BEPHBIE;

2. B Teopuu MeHeKMeHTa K (PYHKIUSAM YIPABJIEHUS] OTHOCATCS
(BbI0EpPHTE HECKOJIBKO IIYHKTOB):

&) MOTHBALIHS,

0) KOMMYHUKAIUY,

B) IIPOU3BO/ICTBO;

I') IUTAHUPOBAHHE;

JT) MICCTICTIOBAHMUS,

€) KOHTPOITb.

3.  IpeacraBuTe iy HAYYHOH IMIKOJIBI:
a) D.Mbiio, MLIT. ®orer;
0) P.OynH, B. [Tapero;
B) A.Qaiionb, J[.I'aHHT;
r) @.Teiinop, @. ['mnbepr;
1) H. Makuasenm, Mucyc Xpucroc.

4, IIpeacraBuTe/ M HIKOJIBI YeJI0BEYEeCKMX OTHOLLICHUM:
a) P. Oysn, MLII. ®omner, 2. Mbiio;

6) A.®daiionp, J[.I'anHT;

B) @.Teiinop, ®. ['unbepr.

5. IlpencraBuTe/M aIMHUHUCTPATHUBHOMN IIKOJIBI:
a) P. Oysn, MLI1. ®omer;
0) A.®Daiionn;
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B) @.Teiinop, ®. I'unbepr;
r)2. Mboito, JI.I'aHHT.

6. PaccTraBbTe HIKOJIBI COTJIACHO UX MOSIBJICHHIO:

a) a/IMUHUCTPATUBHAS 1IKOJIa;

0) I1IKOJTa YEIOBEYECKUX OTHOLIICHHIA;

B) LIIKOJIa HAYYHOTO HAITPARJICHUS;

T') KOJIMUECTBEHHAS 11IKOJa;
1. Hnes 14 - TH NpUHIUINIOB, 0J1ar0Japsi KOTOPbIM BO3MOKHO
3¢ PexTUBHOE YyIPpaBJIeHUE OPraHU3aIHell PUHAIJIeXKAIA:

a) A.®aitomo;

0) P.Jlafikepry;

B) /l. 'annry;
r) O©.[unbepry;

8. MeHeIKMeHT - 3T0
a) yIpaRJICHHE XO3SCTBCHHOM JISITITBHOCTBIO,
0) rocyapCTBEHHOE MM OOLIECTBEHHOE YIPABJICHHE;
B) YIIPaBJICHHE B HEYKUBOM IIPHUPO/IE;
T) yIIpaBlIeHUE aBTOMOOWIIEM.

0. Kaky1o u3 nepeunciieHHbIX (pyHKIUH AHpH Paif0/1b CYUTA OCHOBHOIA:
a) TEXHUYECKasl ICSTEIIHHOCTD;
0) KoMMepUecKast JeSTebHOCTD;
B) 3/IMUHUCTPHPOBAHKE.

10. OcHoBarej1eM NMOBeIEHYECKOH HIKOJIbI CYUTAIOT:
a) A.Macroy;
0) 2. Mito.

11 B kakoii Hay4HOIl 1IK0JIe MEHEIKMEHT PpacCMATPUBACTCS, KAK
npouece B3auMOCBA3AHHBIX (PYyHKIIMIA:
a) TIOBEJICHYECKOI;
0) KJIaCCHYEeCKOM;
B) aMHUHHCTPATHBHOIL.

12.Ykaxure, KaKoil U3 NePeYHCICHHBIX HAYYHBIX TPYAOB npuHapiexut D. Teirnopy:
a) «lIpoGrempl yenoBeka B MHTyCTPUATLHOM OOILIECTBEY,
0) «d IpuHIMITBEI HAYYIHOTO YIPARICHHUSD,
B) «HayuHas opranuszanus tpyaa».

13. BepHo J1u BbICKa3bIBaHHE, YTO B COBPEMEHHBIX YCJIOBHSIX PA3BUTHS
MeHeT;KMEeHTa Hau0OJIbIIYI0 3HAYMMOCTb HMeeT CHTYAlIHOHHbII TT0/IXO/:
a) 1a;
0) HeT.
14. Kakoe onpene/jieHre COOTBETCTBYeT MOHATHIO «JTHAECPCTBO»:
a) MOBEJEHUE O/IHOTO JIMLA, KOTOPOE BHOCUT U3MEHEHHUS B MTOBEICHUE APYTOro;
0) BO3BMOXHOCTh BJIHSITh Ha TIOBEICHUE APYTUX JUIL;
B) CIOCOOHOCTh OKa3bIBaTh BIIMSIHUE Ha OT/AEIbHBIE JIMYHOCTH (TPYMIIbI, KOJIJICKTUBHI),
HaIpasJIsid UX YCUIINA Ha JOCTUKCHHUC uenef/'l opraHu3anuun
15.Kakoii U3 10aX010B paccCMAaTPUBAET OPraHU3ANUI0, KAK eJUHYI0 CUCTEMY:
a) CICTEMHBIIA;
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0)CUTYyaIlMOHHBIIA;
B) IIPOIICCCHBI;

16. Opranuszauus - 3T0:
a) colMajgbHas CUCTEeMa;
0) oqHa U3 PYHKIIMI MEHEIHKMCHTA;
B) TIPOIIECC CO3JAHMSI TEXHOJOTUH, CTPYKTYPBI, IOCTAHOBKY IIeJIeH U 3a/1a4;
2) BCE OTBETHI BEPHBI;

17.Ykaxure, Kakue U3 NPU3HAKOB He SIBJISIIOTCS NPU3HAKAMM OPTraHU3alMU:
a) XOTs ObI O7HA OO0IIas IeIb;
0) KOMIUIEKCHOCTB;
B) JINJEP, PYKOBOAUTEID;
T') aJIpECHOCTB;
1) 4YeTKHE TPaHUIIbI;
€) OpHEHTAlUs Ha JI0JITOCPOYHBIE TIEPCTICKTHBHI.

18.Yka3atpb 0cHOBHBIE (PAKTOPBI MAKPOCPEIbI:
a) neMorpapuiecKue;

0) TIOCPETHUKH;

B) IIPUPOZHBIE.

19.Kakue 13 nepevncieHHbIX HHKE OPraHU3aluii He NPUHALIEKAT K MUKPOOKPYKEHH IO
¢padpuxu "Kpacubiii Oktadps'"?
a) Llentpanbubiil baHk;
0) [locraBImK yrakOBOUHBIX MATEPHATIOB,;
B) Kommanus "Mapc';

20.K muxpocpene ¢pupMbl OTHOCHTCS:
) SKOHOMUYECKHE (PaKTOPBL;
0) mormmudeckye (hakTopebL
B) cama (pupma;
2) TIOCTaBIIUKY,
JT) KOHKYPEHTBL

21.Kakwue 13 nepe4ncJIeHHbIX NePeMEHHBIX He OTHOCSITCS K BHYTPEeHHeill cpee
OpraHM3anuu:
a) Lem;

0) crpykTypa;
B) MOCTABIIUKU;

T') TEXHOJIOT WS,
1T) KOHKYPEHTBL

22.®upma noANnucaIa 10ropop o npoaaxe topapos Ha cymmy 100 Toic. pyo. C kakoii cpenoii
crajkuBaercs pupma:

a) MUKPOCpe/Ia;

6) Makpocperia;

23.Kakasi M3 OpraHM3alMOHHBIX CTPYKTYP CO31a€TC BPEMEHHO /LISl pellleHUs
KOHKPETHOMH 3a1a4u:

a) (QyHKIMOHATTHHAST,
0) IMBU3HOHAIIHLHAS,
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B) MaTpH4HAsL

24K dakropam cpeabl PSIMOro BO3/1eliCTBUS OTHOCATCS (HA30BUTE HECKOJBKO BAPUAHTOB):
a) COCTOSTHHE SKOHOMUKH;
6) HTIL,
B) MIOCTABIIIUKH;
T') IOCPETHUKH;
1) TEXHOJIOTHUH;
e) 1enu;
K) KOHKYPEHTBI,
3) TIepcoHa (PUPMBL;
) ITOJIUTUKA CTPAHBI.

25.11pousomen poct unduasunu Ha 2% B Teyenue 6 mecsues. O kakom paxrope
MaKpocpeabl HIeT pedb:

a) TIOJIMTUYECKUH (haKTop;

0) SKOHOMHYECKHI1 (pakTop;

B) KYJIBTYpHBIH (hakTop;

T') Hay4IHO-TEXHUYECKHU (pakTop;

26.YkaxuTe KaKkue U3 NPUBEJIEHHBIX ONpeleeHIii COOTBETCTBYIOT YKA3aHHBIM MOHITHAM

no tuny: 1-a, 2-K, 6-m, u T.1.

a) Jlemorpaduueckue
0) [locraBmuku

B) [lonutnyeckue

r) KonkypeHTbI

1) DKOHOMUYECKHE
e) [lorpebutenu

x) [locpenHuku
3)CoLHO-KyIbTYpHBIE
n) Konrakrusie
ayJUTOpUU
m)IIpupoaHo-
reorpaguueckue

1 TONOBO3PACTHOI COCTaB HACEIICHUSI, YHCIICHHOCTb,
HAIIMOHAJILHOCTh

2. cucrema, o0ecrieunBaroIas TIPEPUSITHE
HEeOOXOIMMBIMHU CPEeJICTBAMHU BOCTIPOM3BO/ICTBA

3. JIOXOJ] Ha JTIITy HaCeJeHHs], TIOKa3aTeli HHQIIm

4. xaHan pacrnpeneneHus IPOIyKIMU

5. 3aKOHOJIATENILCTBO, HOPMATUBHO-TIPABOBAst Oaza

(v

BOBMOYKHOCTb WHBECTHIIUH, WHHOBAIIOHHAST
JeSITeIbHOCTD

6. cucrema, obecrieurBaroIast MPUOBLTH MPEINPHUITHS, POpPMHUPYET
crpoc

7. OOILIeCTBEHHOCTh, CPEICTBA MAcCOBOM MH(OpMALI

8. 0COOSHHOCTH KJIMMATa M MECTOPACTIONIOKEHUSI

9. 0cOOEHHOCTH UCTOPHH, KYJBTYPBI, TPAIULIMNA, PETUTUN Hapoaa
10.  SKOHOMHYECKHX COTICPHUKOB B c(hepe OrsHeca

27. YkakuTe Kakue U3 NPUBEICHHbBIX ONPeieIeHHil COOTBETCTBYIOT
YKa3aHHBIM NOHATUAM 110 THILY BepHo - HeBepHo:

1.Bemmuaiinmiii Brman @. Teidnmopa cocToMT B TOM, YTO OH Hauyal PEBOMIOLMIO B 00JacTu
MEHEI)KMEHTA.
2.Ha Gaze yuenust Onmona Mpiio B 20-e T, ObUI0 c(HOPMYIHMPOBAHO TOHSTHE OPraHM3AIMOHHON
CTPYKTYpbI (DUpPMBI, MPOM3BENCHO pa3iefieHHe Tporiecca MEHEDKMeHTa Ha 4 (DyHKIMH, KOTOopble
ucronbs3yrores 1o cux nop. 3.®. Teiinop pazpaboTan psii METOZO0B HAyYHOW OpraHU3alUK TPY/a,
OCHOBAHHBIX HA W3YYEHHU JIBIDKEHHMII pabodero C TOMOIIBI0 XPOHOMETpaXka, CTaHIapTU3alliu
IIPUEMOB U OpYyIUH Tpya.
4.CucTeMHBI TIOXOJ] PACCMAaTPHBACT OPraHM3AlMIO0, KaK OTKPBITYIO CHCTEMY, Y4YUTBHIBas BCE
BXOAIIME (MH(pOPMALIHS, ChIPhE) U BBIXOAAIIHE (TOBApBI, YCIYTH) (DaKTOPHI.
S.ABTOpUTApPHBIN CTWIb YIIPABJICHHUS —TOJPA3yMEBAET KECTKUN KOHTPOJIb, ICHTPATA3ALIO
BIIACTH, €IMHOJIMYHOE MPUHATHE pertieHri 6.OCHOBHOE HalpaBIeHHUE KIIACCHIECKOM IIKOJIbI -
MpUMEHEHNE SKOHOMUKO-MATEMaTUYECKHX METOIOB B PELIICHHH IPOM3BOICTBEHHBIX 3a71a4 7.CrioBa
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«@PEIPHHAMATEITEY U «MEHEIDKEPY SBISIFOTCS CHHOHMMaMU. SMeHemkep - MPO(hecCHOHATBHBIN
HAEMHbIN YIPABISIFOLIMIA, CHICLIMATIUCT TI0 YIIPABJICHHIO, YEIOBEK MPUHUMAIOIIHIA pelIeHus
9. 1151 SlnoHmM XapakTepeH aBTOPUTAPHBIN CTWIb YITPABJICHYS, WM TUPEKTUBHBIM

10. JlemokpaTvueckuid CTWIb TIOAPA3YMEBACT HEHABS3UMBBIA  KOHTPOJIb, OanaHC
LEHTpaIU3aluel U JeleHTpaIn3auen

MEXITY

28.I11aHupoBaHue NpeAcTABJIsAET CO00i:

a) pelLIeHNsI PYKOBOJICTBA O BO3MOYKHBIX LIEISIX IESITENIBHOCTH (PHPMBI,
0) onHy U3 QYHKIIMI MEHE)KMEHTA,

B) [IPOrHO3MPOBAHKE M aHATIU3 BHEILIHEN U BHYTPEHHEH CPEIbl;

T') BCE OTBETHI BEPHBI.

29.CtpaTernyeckoe JIaHUPOBaHHE-ITO NJAHUPOBAHME HA:
a) KpaTKOCPOYHBIN TIEPHOI;

0) cpelHECPOUHbIN TIEPUOI;

B) JIOJITOCPOYHBII MEPUO/.

30). 3aBoa no HedrenepepadboTKe NPUHSJI PeLICHHE OTKPBITh CeTh 0€H30KO0JIOHOK.
Takoe pelieHue MOKHO HA3BATh:
a) BepTUKAIIbHAS MHTETPALUs «BIIEpEID;
0) ropu3OHTANIbHAS UHTETPaLs;
B) BEpTHKAIbHAS MHTErPAIMs «HA3AI».

31.Peumiennsi, nqpuHUMAaeMble B YCJIOBHSIX ONPeIeIeHHOCTH ITO:
a) KorJ1a Bce Win OOJIbIIas 4acTh (PaKTOPOB PIHOYHON CPEIIbl HEU3BECTHBI;
0) Kor/a XoTs1 Obl OJJUH U3 (PAKTOPOB PHIHOYHOM Cpe/Tbl HEM3BECTEH;
B) KOTJ1a Bce (paKTOpbl PhIHOYHOMN Cpefibl U3BECTHBI.
32.KoMMyHHKAIHS «I10 HUCXOASLIE:
a) popMaTbHBIE; OT MOTYMHEHHOTO K PYKOBOJIUTEITIO;
0) HeopMaITbHBIE: MEXKITY OTIETAMH;
B) OCYILIECTBIISIETCS B BUIE YKA30B, PACTIOPSHKEHHH, IPUKA30B.

33.PanimonanbHoe pelieHue:
a) BBIOOD, OOYCIIOBIIEHHBII 3HAHUSIMU WIT HAKOTUIEHHBIM OITHITOM;

0) BBIOOp, C/IETAHHBIH TOJIHKO HA OCHOBE OIIIYIIICHHS TOTO, YTO OH IPABUJICH;
6) 0OOCHOBBIBAETCS C MOMOIIBI0 OOBEKTUBHOTO aHATUTUYECKOrO TIPOIIECCa.

34.CymiecTBY10T CJIeyIOLIUE IPUYNHBI BCTYIUICHHS] B He(POPMAJIbHYIO TPYIILY:
a) TecHOE OOITICHHE U CUMITATHS;

0) MPUHAUIOKHOCTb, 3aIIUTA;

B) YKa3bl U PaCOPsHKEHUS PYKOBOJUTES;

I) KOMMYHUKATHBHAs ITOJIMTUKA (PUPMBI;

35.9¢peKTUBHOCTD AeATEIbHOCTH IPYNIBI IO JOCTHKEHUI0O HAMEYEHHBIX 1eJiell 3aBUCHT

oT:
a) pasMepa Irpynmsbl;

0) KaapoBOM MOMTUKU (PUPMBI,
B) COCTaBa IPYIIIIbI;

) JEHCTBHI KOMUTETA;

JT) KOH(JIUKTHOCTH.

36. JIuaepcTtBO — 3TO:
a) BHECEHHE U3MEHEHUH B MOBEJICHUE IPYTOro JIMIIA;
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0) BO3MO>KHOCTB BIIMSATH HA MHMBUIYYMOB H TPYIIIBI JIFOJIEH;

37.Mo:keT i KOHQIUKT ObITH JKeJIaTeJieH B OpraHu3anmu:
a) 1a, KoHMIUKT ObIBACT MOJIC3EH;

0) HeT, KOH(IIMKT HEeKEATENCH B OpraHH3alliHg;

B) HET, KOHQIMKT KaTerOPHYECKHU HE YKeJaTesieH B OpraHN3aIHu.

38.AnchynknuoHaibHble KOHQPJIMKTHI 0a3UPYIOTCS HA:

a) HCCOBIIaACHUHN XU3HCHHBIX B3ITIA10B JIPI‘-IHOCTGﬁ;

0) HecoBMaIEHUU UHTEPECOB JTUUHOCTEH;

B) HEXKEJIAHUM Y)KUBAThCS C MHTEPECaMU U B3IJISIIAMU JIPYT ApyTa.

39). Kakue cBsI3M CYIIECTBYIOT MKy 3BEHbSMHM B OPraHM3alMOHHOI
ynpasJjenus?
a) BeprtukanbHbie
0) T'opuzoHTaNBHBIC
B) DyHKIMOHAJIbHBIE
r) JluneiiHble
n) CMemanHbIe
40. Briusinue -3T10:
a) BHECEHHE N3MEHEHHUH B ITOBEICHUE APYTOTO JINIIA;
0) BO3MOXKHOCTD BIIHUSITh HA UHIMBUIYYMOB U TPYIIIIBI JIFO/ICH;
B) CIIOCOOHOCTP BIIUSITH HA MHAWBHUIYYMOB U TPYIIIBI JTIOJICH.

41.BaacTtb-3T0:
a) BHECEHHE M3MEHEHHIA B TIOBE/ICHUE JPYTOro JINIIA;
0) BO3MOXHOCTb BJIMSITh HA MHIMBHUIYYMOB U TPYIIIbI JIIOCH;
B) CIIOCOOHOCTH BIMSITH HA WHIMBUILYYMOB U TPYIIIIbI JTFO/ICH.

42. Kon¢paukr -310:

a) OTCYTCTBHE OOIIMX UHTEPECOB;

0) Henpus3Hb, OTCYTCTBUE CUMITATHY;

b) oTcyTcTBHE CorTTacust MEXTY JIFObMU;

43.CTparernuyeckoe NJIAHUPOBAHME - ITO OCHOBHAS 3a/1a4a:
a) TeHepaIbHOTO MEHEKepa
0) PYKOBOIUTETISI CITY>KOBI MApKETHHTA

B) pykoBoauTens ciayx0s1 HIOKP

T) PYKOBOJMTEJIS 10 IPOU3BOACTBY

44.11epBasi 3a1a4a CTPaTErM4eCKOro MJIaHa KOMIAHUM:

a) pa3paboTKa CTpaTeruv KOMIIaHUH

0) cTpaTernyeckoe BUJICHNE KaMITaHUM U MUCCHST

B) cOop MH(pOpMALIK O KOHKYPEHTax

T) cTparerud (GUIMAIOB IIOX0 COTIACYIOTCS C OOIIIEeH cTpaTerneil KOMIIaHu!

45. Muccust npeanpusTHs OTBe4aeT HA BOIPOC:
a) 3a4eM CYIIECTBYET PEANPHATHE

0) CKOJIbKO IIPUOBLTH OHO JIOJDKHO UMETh

B) KakuM OyJIeT npeanpustie B Oyaymiem?
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46. Kakoii u3 pa3aesioB OU3Hec - IVIAaHA BKJIIOYAeT B ce0sl 3aTPaThl HA HCCJIeJ0BAHHE
PBHIHKOB:
a) POM3BO/ICTBEHHBIH [L1aH

0) MapKETUHTOBBIN ITJIaH

B) (puHAHCOBBIH TU1AH

47.Y11paB.11eHne Ha OCHOBE€ 3KCIIEPTHBIX pemenm‘/i CRJIAABIBACTCH B HACTOsAIIICC BpEMSA B
YCI0BHAX, KOI'/TA MHOI'HE€ BA’KHbBIC 32/1a4Y1 BOSHUKAKOT HACTOJIBKO CTPEMUTEJIBbHO, YTO UX
HEBO3MOKHO BOBPEMS IPEABUAECTDL:
a) 12

0)HeT

48. SWOT — aHam3 OCHOBaH Ha OLIEHKe CJIeTYIOLIMX apaMeTpoB (Bbli0epuTe
HECKOJIbKO IIYHKTOB):

a) TeMIIbI POCTa OTPACIIU

0) CUJIbHBIC CTOPOHBI (PUPMBI

B) IPHBJIEKATEILHOCTH OTPACIH

') ciadble CTOPOHBI (PUPMBI

1) YIpO3bl JJIsl Pa3BUTHUS

€) BO3MOXKHOCTH (PUPMBI

49.11pu ana/M3e KOHKYPEHTHOM cpeAbl MPeINnpPUsATHIO He00X0AUMO OLICHUBATh
COCTOSIHHME TOJBKO TeX (PMPM KOTOPbI€ BHINMIYCKAIOT AHAJOTHYHbIE TOBAPHI:

a) 1a

0) HeT;

B) OTYaCTH

50. Kakue MeToabl TPAAULIMOHHO BBIIEJISAIOT B MeHeKMeHTe?
a) DKOHOMHUYECKHE
6) bropokparuueckue
B) AJIMUHHUCTpATHBHBIC
r) ConuaabHO-TICUXOJIOTHYECKHE
n) [emokparnueckue

51. By1o4Ho-KOHAUTepPCKUII KOMOMHAT PMHUMAET pellleHue HA4aTh IPOU3BO/JACTBO
MHHepaJbHOU BOAbI. Takoe pelieHne MOKHO HA3BATh:

a) MHTETpalus;

0) mBepcnpukars,;

B) muddepeHtmarms.

52.®@orToatebe KpoMe NPOM3BOACTBA O0BIYHBIX 000€B IPUHMMAET PeLICHHE HAYaTh
NPOU3BOACTBO JO0POTrUX IVISHIEBbIX (oT0000eB. Takoe pemieHue MOKHO HA3BATD.
a) WHTETPaLIS;
0) mBepcnpuKaLys;
B) i bepeHIpar s,

53.Ctparerumn 1uBepcu(pMKALMU 110 NPOAYKTY COOTBETCTBYeT KOMOUHALUA YCJIOBHIA:
a) HOBBII TOBAap Ha CTAPOM PBIHKE;
0) crapblii TOBap HA HOBOM PBIHKE;
B) HOBBII TOBap Ha HOBOM PBIHKE.

4. KoMmmyHuKammm — 310
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a) DTO COBOKYITHOCTb MH/IMBHJIOB, KOTOPBIE MTOCTOSHHO B3aMMOJICHCTBYIOT MEKITy COOOM Ha OCHOBE
CO3/IAHHBIX ¥ (DYHKIMOHHUPYFOIMX HH()OPMAIMOHHBIX KAHAJIOB.

0) D70 IeSTENFHOCTE (PUPMBI 110 MHPOPMHUPOBAHHIO O ceOE M CBOY TOBAPBI U YOSIKIICHHS KYITUTH 9TH
TOBapbL

B) TO MPOLIECC OIPE/IEIICHHSI TOTPEOUTENTHCKUX XapaKTEPUCTHK TOBAPA U €0 MO3UIIMOHUPOBAHKE HA
PBIHKE, pa3paOOTKH aCCOPTUMEHTA U CPEICTB MOJUICP)KKH Ha pa3HBIX 3Talax XKU3HEHHOTO [IHKIIA.

r) 3710 00MeH HH(pOpMAIMEH, Ha OCHOBE KOTOPOI PYKOBOIMTEN MOMyYacT TAHHbIE, HEOOXOTMMBIC JIst
TPUHSTHS PEILICHHIA, U JIOBOIUT MX JI0 PA0OTHUKOB OPTaHU3aIIHH.

55. @opMasibHbIe KOMMYHUKAIIMH — 3T0

a) TO KOMMYHHKALMH, KOTOPBIE IIPETYCMOTPEHBI OPraHNU3aIMOHHOM CTPYKTYPOI OpraHM3aLHH.

0) Dr1o 0OMeH nHpopMaIHei, Ha OCHOBE KOTOPOH PYKOBOAWTENH ITOTy4aeT JaHHBIE, HEOOXOUMBIC TSt
NPUHSTHS PEILEHNA, U JIOBOIUT MX JI0 PA0OTHUKOB OPTaHM3aALIHH.

B) DTO COBOKYITHOCTh UH/IBHJIOB, KOTOPBIE IIOCTOSIHHO B3aUMOJICHCTBYIOT MEKITy COOOM HA OCHOBE
CO3JIaHHBIX ¥ (PYHKIMOHUPYIOIIMX MH(POPMAITMOHHBIX KAHATIOB.

r) DTO KOMMYHHKAIMH, KOTOPBIE HE TIPETyCMOTPEHBI OPTraHU3alIOHHOM CTPYKTYPOI OpraHH3al M.

56.I'opn30HTAIbHAA KOMMYHHKALMS 3TO:

a) KOMMYHHKaIUS MEX]y COTPYAHUKAMU;

6) KOMMYHHUKAIIUS MKy OTIIEIaMH;

B) KOMMYHUKALWS] MEXKTY PYKOBOJUTEIIEM U IIOTUMHEHHBIM.

57. Heau ¢pupMbl MOKHO KJIACCU(PUIMPOBATDH HA:
a) MHCCHIO, TJIaBHBIC U CIICI(DUUCCKHC;
0) MuCCHIO, OOIIIHE U CIICIUATBHBIC

B) MECCHIO, TVIABHBIE i BTOPOCTETICHHBIC.

58. I1. ®oserT OCHOBANIA CJICAYIOLLYI0 TCOPHIO:
a) Teopust Oxumanms;
0) Teopus X/Y;

B) Teopust mniepcTsa;
2) Teopwus BiacT 1 BIVSHUS,

59.KonTtpoJs - 3t10:
a) TIPOrHO3MPOBAHHE PHIHOYHOM CUTYALIHL,
0) aHaM3 1 OLICHKA OKPY’KAFOLLIEH CpeIbL;
6) TIpoI1IecC, OOSCTICUNBAIOIITNIA JTOCTKEHHE TIeJIeH OpraHU3aI .

60.ITonsiTHE «MOTHBaLMD» BIIePBbIE C(POPMYIHPOBAJIA CIICAYIOLIAS IIKOJIA:
a) Hayunas mikona;
0)  Ilxomna yenoBeYecKrx OTHOIICHHIA,

B) AIMUHUCTpaTUBHAA TIKONIA,
r) KomuectBeHHast mkona.

Kinroum k Tectam
Monyis 1
D 2)a,r,c;3)r; 4)a; 5)0; 6)B,a,0,1; 7)a; 8)a; 9) B;10)6; 11) B; 12) B; 13) a; 14) B;
15)a; 16) ; 17)0, B, 1,1, € 18) a, B; 19) a; 20) B, 1,4; 21) B, 1; 22) a; 23)B; 24)B,r,%; 25)0; 26) a-
1;6-2; B-5; r-10; 0-3; ¢-6; %k -4 ;3-9; u - 7, 1 - 8; 27) 1 - BepHO; 2 - HEBEPHO; 3 -BEPHO; 4 -
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BEpPHO; 5 — BEpHO; 6 — HEBEpHO; 7 — HEBepHO; 8 — BepHO; 9) HeBepHO; 10) BepHO; 28) T;
29) B; 30; a; 31) B; 32) B; 33) B; 34) a; 0; 35) a, B, 1; 36)0; 37) a; 38) B; 39) a,0,8,1; 40) a; 41)0;
42) B; 43) a; 44)0; 45) a; 46)0; 47) a; 48) 6; 1; 1; €; 49) a 50) a; B; 1; 51)6; 52)0; 53) B; 54) T;
55) a; 56)0; 57)0; 58) B;1; 59) B; 60) a;

MOJYJIb 2
1. CoBOKymHOCTB CIOCOOOB, MOCPEICTBOM KOTOPBIX MPOLIECC TPyIa CHavasa
pazziesnsieTcsl Ha OTJIeJIbHbIE pabouure 3a/1a4u- 3TO
a) OpraHu3alOHHbBIE METO/IbI
0) OpranuzaloHHasi CTPYKTypa
B) JIuneitHas cTpykTypa
r) YrpoiéHHas MaTpuyHas

2. MaTtpu4Has CTpyKTypa YIPaBJICHUS:

a. CTPYKTypa YIpaBJICHUS MPOEKTaMU, OCHOBAaHHAs Ha BBIJCICHUU
CaMOCTOSITEJIbHOTO FOPUINYECKOTr0 JINIIA;

0. CTpyKTypa ynpaBJjieHUs IPOEKTaMU, OCHOBAHHAsI HA 000CO0IEHUN
MPOEKTHOM TPyl OT Hayasia A0 KOHI[A MPOEKTa;

B. CTPYKTypa yNnpaBlIeHUs MPOEKTaMU, OCHOBaHHAas Ha 000CO0IEHIN
MPOEKTHOM TPyl M IPUBICYCHUH HEOOXOUMBIX CTIICIIMATUCTOB Ha
BPEMEHHOW OCHOBE;

I. BEpHBIN BapHAHT OTCYTCTBYET.

3. JIOKyMEeHT, yCTaHABJIMBAIOIIUN KOJWYECTBEHHBIN U KAUYECTBEHHBI COCTaB
NOApA3AEICHUN MPEANPUATUS U CXEMATUUYECKH OTPaKAIOIINUKN MOPSATOK UX
B3aUMOJICHCTBHS MEKTy COOOH — ATO ...

a) OpraHu3alMOHHAas CTPYKTypa

0) CTpYKTypa npeaAnpusTus

B) CTPYKTYypa Noapa3aeieHH

') CTPYKTYypa yIpaBJieHUs

4. YTo HE OTHOCHUTCS K TUIOJIOTHH OPTraHU3aIMOHHBIX CTPYKTYpP?

a) uepapxuueckas

0) nMuHeHas

B) HEJIMHEHAs

r) OyHKIMOHATbHAS

5. B Kako U3 NepeurcCiIeHHbIX CTPYKTYP UMEIOTCA TOJIBKO BEPTUKAIBHBIE
ocu?

a) MaTpu4Has

0) TMHEeHO-PYHKIIMOHAJIbHAS

B) JIMHEHHO-IITaOHas

I) JIUHEHAas
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6. [1o xakuM mpuU3HAKaM MOTYT BBIJCISITHCS JUBU3UOHBI B TUBU3MOHATHHOM
OpTraHMU3aIMOHHON CTPYKTYpe?

a) MPOYKTOBAas CTPYKTypa

0) pernoHagbHas CTPYKTypa

B) OpTraHU3alMOHHAS CTPYKTYpa

') BCE BEPHBI

7. K Bu1aM Opraau3aniMoOHHbIX CTPYKTYpP HE OTHOCHUTCS:

a) mpolieccHas
0) ITUBU3HOHAIIbHAS

B) QyHKIIMOHAIbHAS

I') IPOEKTOpPHAA

8. Haiinnte cOOTBETCTBUSA

a) Jluneiinas

1. aHanornyHa TMHENHOM, HO YIIPABICHUE COCPEIOTOUYEHO B
mrabdax.

2. B ICUCTBYIOIIHUX CTPYKTypax CO3JAt0TCS BPEMEHHBIE

0) JIuneitHo- paboure TpymIbl, pyKOBOJUTEIIO TPYIIILI B JBOHHOE

mradHasg MOJYMHEHNE MEPEIAt0TCsl PECYPChl U PAOOTHUKU JIPYTUX
MOJIpa3ACICHUN.

B) 3. XapakTepHa BEPTUKAJIb: BHICHINNA PYKOBOJIUTEIb —
JIMHEWHBIN PYKOBOAUTEIND (IOAPA3ACIICHUS ) —

O yHKIIMOHAJIbHAS Py a (mozpas . )

HUCIIOJIHUTCIIN.

r) Marpuunas

4. xapakTepHa BEPTHKaIb: PYKOBOJIUTEIb —
(byHKIIMOHATBHBIE PYKOBOIUTEIH (TIPOU3BOJICTBO,
MapKETUHT, PUHAHCHI) — HUCTIOTHUTEIIH.

9. K Bugam opranu3aimoOHHBIX CTPYKTYP HE OTHOCHUTCS:
a) TMHEWHO-1ITa0Has
0) TuHEHHO-TIpoIIeCCHAas

B) JIMHEWHAs
') IPOEKTHAas

10. CoenriHeHnE nepapXUUECKUX YPOBHEN B OpraHU3aluy — 3TO:
a) BepTUKAJIBHBIC CBS3HU
0) rOpU30HTAJILHBIC CBSI3U

B) JINHEWHbBIE CBSI3U

) QyHKIIMOHAJIbHBIE CBA3U

11. Kak Ha3bpIBaeTCs NPEIMET UM ABJIECHUE, HA KOTOPOE HAMpPaBJICHA

NEATEIIbHOCTh?
a) CyOBeKT

0) PK3eMILIsIp
B) 0OBEKT

r) oOpaszery
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12. COBOKYITHOCTb CaMOCTOSATEJIBHBIX MOAPA3/IEICHUN, BXOAAIIUX B
OpraHU3alnIo, TPOCTPAHCTBEHHO OT/ACIICHHBIX APYT OT Apyra, UMEIOIINX
COOCTBEHHYIO cdhepy AesATEIbHOCTH, CAMOCTOSTEILHO PEIIAONINX TEKYIIHE
IIPOM3BOJICTBEHHBIC M XO35HCTBEHHBIC BOIIPOCHI, HA3BIBACTCS:

a) CMEIIaHHAs CTPYKTYpa yIPaBICHUS

0) nuHEelHas CTPYKTypa yrpaBiIeHUs

B) AUBU3HOHAIIbHAS CTPYKTYpa yIPABICHHUS
r) QyHKIMOHANBEHAS CTPYKTYypa YIpaBJICHUS

13. [IppHIMDIaMU yIIpaBIICHHS B TEOPUU MEHEKMEHTA SIBIISFOTCS:
a) ONTUMM3ALM BPEMEHHU BBINOJIHEHUS paboT

0) mpaBuiia, NpeANUCaHus K JEHCTBUIO, HOPMBI

B) Ip00JIeHN OCHOBHBIX (DYHKIIMM YIIPaBICHUS

I') IOJIy4Y€HHUs JOMOJHUTEIbHBIX IPEUMYIIECTB Ha PhIHKE

14. Anrnuiickoe ciioBo "MeHeIKMEHT" MPOUCXOIUT OT JIATUHCKOTO CJIOBA
"Manyc", KOTOpoe Ha pyCCKOM SI3bIKE O3HAYAET:

a) ynpaBJICHUE

0) neiicTBue

B) PEryJHpOBaHUE

) pyka

15. Kakue ¢pyHKIMM yIIpaBJICHUS SBIISIIOTCS OCHOBHBIMU?
a) IUIAaHUPOBAHUE, KOHTPOJIb, MOTUBALIMS, OpraHU3alus
0) opranuzarysi, MOTUBAITHUS

B) KOHTPOJIb, OPTaHU3AIMs, TUTAHUPOBAHUE

I') IUIAHUPOBAHUE, MOTUBALIMS

16. OCHOBHBIM OTJIMYMEM 3AKPBITON CUCTEMBI OT OTKPBITON SBIISIETCA..
a) HAJIM4KME B3aUMOJECHCTBHS OT/ICIIbHBIX MOJCUCTEM C BHEIIIHUM MUPOM
0) HaJIMYKE B3aMMOJICCTBUS C BHELITHEN cpeoit

B) OTCYTCTBHE B3aUMOJICUCTBUS MEXY MOACUCTEMaMHU

17. KoopauHalinoHHas €S TEILHOCTD, HAIIPABJICHHAS! HA COXPAHCHUE
CYIIECTBYIOIIEH CXeMbl PaOOThI

a) IpeBEHTUBHAS

0) ycTpaHsromas

B) peryJupytomas

I') CTUMYJIUPYIOLIAs

18. BriGepute xapakTepHble YepPThl OpPraHU3AINH:
a) KOMILJIEKCHOCTb;

0) nemapraMeHTaIn3alus;
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B) popManu3aIus;

I') KOOpIWHAIINS;

1) COOTHOIICHUE IIEHTPAIN3AIHNU U ISLCHTPaIN3alluH;
€) CoLraNn3alus;

) TOPU30HTAIILHBIE CBSI3U.

19. Beibepute OCHOBHBIE CHCTEMHBIE CBOMCTBA OpraHU3AIINHN:
a) caMOOpraHu3aIus;
0) uHrpeccus;
B) KOHBIOTAITHS,
T') IIEJTOCTHOCTb;
1) SMEPKEHTHOCT.
20. YTo 13 nepeyrcIeHHOTO ONPEIEIISIET MTOBEACHUE CIIOKHOU CUCTEMBI?
a) MOJICUCTEMA HU3IIEH OpraHU30BaHHOCTH;
0) mojcucTeMa BhICIIEH OPTraHU30BAHHOCTH;
B) YIIPAaBJIEHYECKOE BO3JECHCTBHUE;
I') CTpaTerus pa3BUTHSL.
21. Ilox HeopMaIbHBIMU OPTAHU3AIUSIMHU MTOJAPA3yMEBACTCS:
a) KoornepaTuBHbie Opranu3aiyu ¢ HeOOJIBIION YUCICHHOCThIO MIEPCOHAaA.
0) He 3apeructpupoBaHHbIE B TOCY1apCTBEHHOM TMOPSIJIKE OPraHU3alUU.
B) ['ocynapcTBeHHBIE U MYHUITUTIAIbHBIC TIPEATPUSATHS.
r) CTpOSIT CBOIO JIESITEIbHOCTh Ha yJIOBJIETBOPEHUH MOTPEOHOCTEN CBOUX YJICHOB
1) He uMeroT cBoel 1ebio MoJIydeHre NMPUObLTH
22. Ilox ¢popManbHBIMH OPTAaHU3AUSMU IPUHATO MOHUMATD:
a) 3aperucTpupoBaHHbIC B YCTAHOBJICHHOM IOPSIIKE OpraHu3aIuu.
0) Opranuzaiyu, He BeAyl1ue X03IMCTBEHHOU JIeITEIbHOCTH,
B) JIto[i1 BHYTpU OpraHU3ALMU C €AUHOM 1IENbIO
r) ['pynna nrozeit, 00be TMHUBIIMXCA MEXKITY COOOM
23. YTO U3 mpeACTaBIECHHOIO CIIMCKA BXOJUT B CUCTEMY YIIPABIICHUS
OpTraHU3aIUECH:
a) COTpyITHHKHU OpraHU3allud, JAIOUTUE TTOPYUCHHUS.
0) HaGop B3auMoaeCTBYIOMIMX MEXKTY CO00I 3BEHBEB U MOAPA3ICIICHUN,
B) PykoBoauTenb opranu3aiuu u €ro 3aMeCTUTEIH.
r) COBOKYITHOCTh BCEX CIIY»KO OpraHU3alliu, MOJACUCTEM U KOMMYHUKAIUN

24. He siBisteTcst COMUAIbHOM CUCTEMOM
a) oOpa3zoBaTesbHasl;
0) ¢usnueckas;
B) OMOJIOTHYecKas;
') 9KOHOMHYECKas;
1) IOJINTHYECKAas;
€) IpaBOBasi.

25. OCHOBHBIE KOMIIOHEHTHI COLIMATBLHOM CUCTEMBI:
a) YEJIOBEK;
0) conuanbHbIE TPYIIIIbI;
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B) OpYJAMs U CPEACTBA TPYAa;
I') TyXOBHbIE, HDABCTBEHHBIE LIECHHOCTH;
1) TIPOLIECCHI;
¢) SIBJICHUS,
’K) TUTIOTE3HbI.
26. HemaTtepuanbHas(aOcTpakTHas) CHCTEMA:
a) XUMHUYECKas;
0) OpraHu3MBbI;
B) TUIIOTE3bL;
T) MOIYJISILY;
1) TEOPUH;
€) coIralbHa;
) JIOTUYecKasl.
27. Bunibl conManbHbIe CUCTEM MO0 HAMPaBJICHHOCTH UX JACSTEIbHOCTH:
a) MOJUTHUYECKUE;
0) OGuosIoTUYECKHE;
B) 5KOHOMUYECKHUE;
I') TEXHUYECKUE;
1) IPOU3BOJICTBEHHBIE;
€) MPaBOBHIE;
) 00pa3oBaTEIbHBIE.
28. Kak COOTHOCSITCS TOHATHS «3aBUCHMOCTBY U «3aKOH»?
a) MepBoe MOHATHE LIUPE, YeM BTOPOE;
0) BTOpOE MOHSATUE LIMPE, YEM MEPBOE;
B) TIOHATHS TOXKIECTBCHHEIE.
29. HazoBuTe BEPHOE BBICKA3BIBAHHUE:
a) 3aBUCUMOCTbD TPEJICTABIISIET COO0H 3aKOHOMEPHOCTb;
0) 3aKOHOMEPHOCTH MPEJICTABIIsIET COO0M 3aBUCUMOCTb;
B) 3aBUCHUMOCTb NPEACTABISAET COOON 3aKOH;
T') 3aKOH MPEJICTaBIsACT COOON 3aBUCUMOCTb.
30. Kakoe Ha3BaHUE HOCAT 3aKOHBI, KOTOPBIE MIPEJICTABISAIOT COOOM
CYOBbEKTUBHBIE 3aBUCMOCTH:
a) 3aKOHAMHU JIJIsl OpTaHU3all1iT;
0) 3aKOHaMu OpraHu3aluu;
B) 3aKOHAMU TEOPHH OpTaHU3aAIUH.
31. YUto Takoe Teopusi OpraHu3alum?
a) Hayka, n3yuaromasi OCHOBHbIC TIPHHIIUIIBI, 3aKOHBI 1 3aKOHOMEPHOCTH MPUPOIBI
1 001I1eCTBa;
0) Hayka o mpuHIIMTIaX, 3aKOHAX ¥ 3aKOHOMEPHOCTSIX CO3JaHMs, Pa3BUTHS U
GYHKIIMOHUPOBAHUS OpraHU3AIINIA;
B) Hayka 0 KOJIMYECTBEHHBIX COOTHOIIEHUSAX U KAUYECTBEHHBIX XapaKTEPUCTUKAX
O00BEKTOB OKPY>KAIOIIEr0 MUPA;
r) Hayka o coBOKynmHOCTH J€HCTBUMA, BEYIIUX K 00Opa30BaHUIO U
COBEpPIIIEHCTBOBAHUIO B3aMMOCBSI3€i
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1) Hayka 00 uCKyCCTBEHHBIX 00bETMHEHHSIX JIFO/ICH, SIBISIOUINXCS YaCThIO
OOIIECTBEHHOMN CTPYKTYpPbI

32. Yto 3HAUUT OpraHu3aius, Kak COUUaJIbHOE SIBICHUE?
a) I'pynmna moneit, 00be AMHUBIINXCS JIJIs1 JOCTHXKEHUS ONPEIeTICHHOM 11e71 B
Pa3IMYHBIX 00JACTIX
0) bonpinas rpynna pa3HbIX Jit0/1eH, COOpaBIIMXCS IS YETO-TU00 B ONPE/IeTICHHOE
BpeMsl
B) YacTHBIN npeanpuHuMaTeb, BEIyIIUH CAMOCTOATEIbHYI0 KOMMEPUYECKYIO
NEeSATEIbHOCTh HAa PHIHKE
r) UckyccTBeHHOE 00BEANHEHNE JTIOACH, SIBISIONINXCSA YaCThIO OOIIECTBEHHOM
CTPYKTYPBI

33. Uto Takoe opraHu3aMoHHas cucrema’?
a) KosnekTuB cOTpyIHUKOB, BBITOJHSIOUIMX OOIIYI0 pabOTy B COOTBETCTBHH C
3aJIaHUEM.
0) Ennnoe oOpa3oBaHue 3BEHbEB, NTPEIHA3HAUCHHOE JIs LIEJIEHAIIPaBIEHHOM
NEATEIbHOCTH.
B) Ci10>kHBIN MEXaHU3M, COCTOSAIINI U3 Pa3IMYHbIX YACTEU U 3JIEMEHTOB
r) EcrecTBenHas opranu3zanusi, BO3HHUKIIAs caMa o cede

34. O0ObeKTaMu BHEIIHEN Cpeibl OpraHNU3alUH SIBIISIFOTCS:
a) JIrogu 1 opraHu3anum, ¢ KOTOPbIMU B3aUMOJIEHCTBYET paccMaTpuBaeMast
OpraHu3alusl.
0) Bce To, uTO HaxX0AUTCH 32 MpeeaaMy JaHHOW OpTraHU3alliH.
B) [IpupoaHbie U KIMMaTUYECKHUE YCIOBHS, B KOTOPBIX (DYHKIIMOHUPYET
paccMaTpuBaeMas OpraHu3arusi.
r) [IpaBoBbIE U COLIMATTBLHO-?)KOHOMHYECKHUE YCIOBUS, B KOTOPBIX (PYHKIIUOHUPYET
OpraHu3alus
n) [lonmutuyeckue u MexayHaApOIHbIE (AaKTOPHI, B KOTOPHIX (PYHKITMOHUPYET
OpraHu3aLys

35. Ilox X035 MCTBEHHBIMU OPraHU3alUSIMU TOAPA3yMEBACTCS:
a) ['pymina mroaeit, 00be AMHUBIINXCSI MEXKTy COOO0M Ha OCHOBE B3aMMHOM
CUMIIaTUU U IIPUBSA3aAHHOCTH.
6) Coro3bl, MapTuu, TPyMIbl, CHOPMUPOBAHHEIE TIO HUHTEPECAM.
B) Opranusanuu, CieluaJIn3upyoIIrecs Ha IPOU3BOACTBE TOBAPOB, YCIYT WU
uHpopmanuu
r) CTpOosIT CBOIO AEATEIBHOCTh HA YAOBIETBOPEHUHU OTPEOHOCTEN CBOMX YJIEHOB
1) He uMeroT cBoel 1ebi0 MoJTydeHre NMPUObLTH

36. 1o 00111€CTBEHHBIMU OPTaHU3ALMSAMU OIPA3yMEBAETCS:
a) I'pynina apy3eit, OTIpaBUBIIMXCS BO BPEMsI OTITYCKA B TYPUCTUUYECKHM MOXO/I.
0) O0benuHEeHUE IO/, BRIPAOOTABIIINX ONpPE/IEICHHYI0, OOIIECTBEHHO
3HAYUMYIO LETb.
B) Opranusanuu, CieUuaIn3upyoInecs Ha MPOU3BOACTBE TOBAPOB HAPOJIHOIO
noTpedaeHusl.
r) ITocTpoeHbl Ha OCHOBE JTUYHBIX CUMIATUI
n) Coznarorces 1S OJyYEHHs IPUOBLIN
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37. BriGepure TOro, KOMy HEOOXOIMMO ONEPATUBHO U CBOEBPEMEHHO
MoJIy4aTh HEOOXOIUMYIO HH(POPMAIIHUIO:
a) PykoBosurenu 1 mocpegHUKU
0) ViciosIHUTENIN U IOCPETHUKHU
B) PykoBOoAWTENN U UCTIOIHUTETTU
r) [locpennuku u nepcoHan
38. UTo B 1IEHTpe UCCIIe0BAHUM MOBEIEHYECKOT0 MMoaxoaa?
a) [Iponykuus
0) UenoBek
B) MeToibl yripaBieHus
r) TexHoaoru4yeckuit mporpecc
39. Yto noapazyMeBaroOT MOJ1 NPOECKTUPOBAHUEM OpPraHU3aIHi?
a) IIpouiecc co3ganus npoodpasza Oyaymiel opranu3alum.
0) [IpoexTupoBanue ciry>keOHBIX IOMEIIEHUHN U CO31aBAEMOM OpraHu3aIuu
B) [Ton0op nepconana juist co31aBaeMoil BHOBb OpraHU3aIUU.
r) OLleHKa BIUSHUS BHEIIHEH CpeIbl
1) Tonabko MpOrHO3 AabHEUIIEr0 Pa3BUTHSI OPraHU3alun
40. Kak MoryT OBITh CBSI3aHBI MEXJy COOOW JIMHEWHbIE 3BEHbSI B
OpraHU3alMOHHON CTPYKTYpE YIPABICHHUS?
BepTtukanbHbIMU CBSI3IMU
["opu30oHTaIBLHBIMY CBS3SIMU
DYHKITMOHATBHBIMHU CBSI3SIMH
JIMHEWHBIMH CBSI3SIMU
CBS3sIMU KOOPJMHAITUN M KOOTIEpAITiN
CBs3sIMU TIOTYMHEHHOCTH U OTBETCTBEHHOCTH

oR DR O

41. Kakue cnienudrueckue GyHKIIMN BBHITIOIHSAIOT JIMHEWHbBIE PYKOBOUTEH?
. OO011ee pyKoBOJICTBO

6. OnepaTuBHOE yIIpaBICHUE

B. TE€XHHUKO-3KOHOMUYECKOE IJIAHUPOBAHUE U MPOTHO3UPOBAHHE

r. Opranuzanuio Tpyia u 3apabOoTHOM TIIaThI

[ob]

42. Kakue crienupuyeckue QyHKIUH BBITOIHAIOT TUHEWHbIE 3B€HbSI CTPYKTYPHI?
a. OnepaTuBHOE yIIPaBJICHUE
0. OO1iee pyKoBOACTBO
B. TeXHHKO-3KOHOMHUYECKOE MJIaHUPOBAHKUE U IPOTHOZUPOBAHUE
r. OpraHuzanuio TpyJa u 3apaO0THOM TIaThI

43. Kakue cnernuduyeckue QYHKIUU BBIIONHIIOT (DYHKIMOHAIBHBIE 3BEHBS
CTPYKTYpbI?

a. OO01iee pyKOBOJICTBO

0. OnepaTuBHOE yIIpaBiIEHUE

B. TeXHUKO-3KOHOMHYECKOE IJIAHUPOBAHKUE U MPOTHO3UPOBAHUE

r. OpraHuzauuio Tpyaa v 3apabOTHOM IIaThl

A

. byxranrepckuii yuer
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44. Kakue OpraHu3allMOHHBIE CTPYKTYPhl CJIEAYET OTHECTH K CTPYKTypam
MEXaHUYeCKOro Tumna?

a. Jlunenneie

0. JIunelHo-mraOHBIC

B. JIuHelHO-PyHKIIMOHAIbHBIC

r. JIluBu3MOHANIbHBIC

. Marpuunbie

45. Kakue TUIIOBbIE OPTraHU3aMOHHBIE CTPYKTYPHI CIEAYET OTHECTH K CTPYKTypam
OpraHUYECKOro Tumna?

a. JluneliHo-1ITAOHBIE

0. JIuHeHO-(yHKIMOHATIbHBIE

B. /luBU3HOHAJIbHBIE

r. MarpuuHslie

n. IIpoektHbie

46. Kakue METO/IbI TPAJULIMOHHO BBIJCIISIOT B MEHEIPKMEHTE?
OKOHOMHYECKHE

BropokpaTuueckue

AJIMUHUCTpPaTUBHBIE

ConunanbHO-IICUXOJIOTHUECKHE

JleMokpaTtnueckue

EOw o

47. UYto MOXHO OTHECTM K HHCTPYMEHTAM 3KOHOMHUYECKMX METOJOB
MeHeKMeHTa?
a. JlupexTuBHBIE MMOKa3aTEIN
0. Ilnanst
B. ['OCTprI
r. IIpukassl
. DKOHOMHYECKHUE pblYaru BO31EUCTBUS

48. UTOo MOXHO OTHECTHM K MHCTPYMEHTAM OPraHU3alMOHHO-PACIOPSIAUTEIBHBIX
METOI0B MEHePKMeHTa?

Permamentsl

Hopwmsl 1 HOpMaTHBBI

IIpukasbl ¥ pacnopsKeHuUs

I'OCTor

CucTeMbl MaTepUaIbHOIO CTUMYJIMPOBAHUS

JIOJKHOCTHBIE HHCTPYKLIMHU

©OE D WO

49. Yto mpencrapisieT coOOH HOpMa YIIPaBISIEMOCTH?
a. Permament
0. Ilpukas

B. TeXHONIOTrMYeCKU HOpMAaTUB
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r. OpraHu3allMOHHBIA HOPMATHUB
. TexHuYeCKnil HOpMaTUB

50. Yro npeacrainset codoit «Ilonoxkenue o6 otaene»?
a. PermameHTHUpyrOIMNA JOKYMEHT
0. Ilpukas
B. TEXHOJIOTUYECKUI HOPMATHUB
r. OpraHu3allMOHHBIA HOPMATHUB

51. Yrto xapakTepu3yeT CTHIb PyKOBOJICTBA?
a. CxeMy INOJAYMHEHHOCTH U OTBETCTBEHHOCTH
0. ®opmy B3aUMOOTHOLIEHUI PYKOBOAUTENEH U MOAYNHEHHBIX
B. CBs3b KOONEpaMU U KOOPAUHALIUH

52. UHCTpyMEHTOM KaKMX METOJIOB MEHEHKMEHTA SIBJISIETCS CTUIIb PyKOBOJICTBA?
a. DKOHOMHYECKHX
0. AIMHHUCTPATUBHBIX
B. CoIuaibHO-TICUXO0JI0THYECKHUX
r. IIpaBoBBIX

53. Kakoii KOH(IMKT BO3HUKAET B PE3YyJIbTaTe HECOOTBETCTBUSA MTPOU3BOACTBEHHBIX
TpeOOBAHUM C TMYHBIMUA IOTPEOHOCTAMU?

a) BHYTPHJIMYHOCTHBII;

0) MEXJTMYHOCTHBII;

B) MEXIy JMYHOCTBIO U TPYIIION;

I) MEXKTPYIIIOBOM.

54. Urto sBsieTCsl KOCBEHHBIM TOCTIEICTBUEM KOH(MIUKTA?
a) GaHKPOTCTBO OpraHM3AITIN;
0) yBOJIbHCHHE PAOOTHHUKA;
B) CHIJKEHUE POU3BOIMTEILHOCTH.

55. Ilo kakoMy MpU3HAKY MOKHO KJIacCU(ULIHUPOBATH OPraHU3allMOHHBIE
KOH(JIUKTBHI:
a) MO MPUPOE BOBHUKHOBEHUS
0) MO CTENEeHH BBIPAKEHHOCTH
B) BapUaHThI a U O BEpHbI
') HET BEpHOTO OTBETA
56. UTo u3 nepeyncaeHHOro UMEET OTHOIIIEHHUE K CTpATErusiM MOBEICHUS B
KOH(DIUKTE:
a) YCTYyIIKa, YXOJ, COTPYAHUYECTBO
0) KOMIIPOMUCC, KpUTUKA, O0pHOa
B) 60pK0a, yXoJ, yoexaeHue
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57. Ha kakoMm 3Tane yperyJaupoBaHus KaloObl MEHEKEP MPOBEPSET (aKThl,
coOpaHHBIE COTPYIHUKOM?
a) Ha dTare UCCIeI0BaHMUS
0) 00ayMbIBaHUS
B) IIOJIBE/ICHUS UTOTOB
58. UTo OTHOCUTCS K TOBEACHUYECKUM KOH(MIUKTOreHaM:
a) MPOSIBJICHUE arpeccuu, MPEeBOCX0/ICTBA, STOU3Ma
0) peayKuus CO3HATEIbHOW YaCTU MCUXUKHU
B) OOIIeHNE ¢ KOHPIUKTHBIMU JIMYHOCTAMU
59. KakoBbI MOTYT OBITh NMOCJIEACTBUS KOHPIMKTA B OPraHU3alIUN:
a) HeraTUBHBIC
0) IO3UTUBHBIC
B) MOTYT OBITh KaK HETaTUBHBIE, TAK U MMO3UTUBHBIC MTOCIEACTBHS
60. 13 uero cknaapiBaeTCsi KOH(IIUKT:
a) KOH(JIUKTHOM CUTyalluH U UHIUJICHTA
0) KOH(PJIUKTHOM TUYHOCTU U KOH(DIMKTHON CUTYyaITUU
B) MHIIMJIEHTA U KOH()IMKTHON JTMYHOCTH

Kittoun k Tecram 2 MOyiTb

1. 0 31. 0
2. r 32. a
3. a 33. 0
4, B 34. a
5. r 35. B
6. r 36. 0
7. r 37. B
8. a-3, 6-1, B-4, r-2. 38. 0
9. 0 39. a
10. a 40. a,0,T, 1,e
11. B 41. a
12. B 42. 0
13. 0 43. 0,B, T, 1T
14, r 44, a,0,B, T
15. a 45, T, 1T
16. 0 46. a,B, T
17. B 47, a,0, 1
18. a, T,e 48. a,0,B,T,¢€
19. i | 49, r
20. a 50. a
21. S 51. 0
22. a 52. B
23. r 53. a
24. 0,8 54, B
25. a,0 55. B
26. B,JI,K 56. a
217. a, B, €,K 57. a
28. 0 58. a
29. 0 59. B
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Kpurepun oneHkn pe3yibTaTOB TeCTUPOBAHUS

86-100% mpaBUIbHBIX OTBETOB — OTIMYHO

70-85% mpaBUIIBHBIX OTBETOB — XOPOLIO

55-69% npaBUIBHBIX OTBETOB — yJIOBIETBOPUTEIHHO
MeHee 55% NpaBUIIbHBIX OTBETOB — HEYIOBJIETBOPUTEIHHO

BOoo~NoOR~WNE

0.
. [Ipouecc KOMMyHHUKaLIKU
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Bonpocuwt k sk3ameny
CyIIHOCTB ¥ cOiepKaHNE MEHE)KMEHTA
OO0BEKT U CYyOBEKT MEHEPKMEHTA
®dakTopsl 3G (HEKTUBHOCTH MEHEKMEHTA.
CniocoObI COBEPIICHCTBOBAHUS MH(POPMAITMOHHOTO OOMEHA B OpraHu3aIiuu
OCHOBHBIE MEKITUIHOCTHBIC OAphEePhl IPH BOCTIPUITHN HHPOPMAITUU
HesepOanbHas KOMMYHUKAIIHS
CyIIHOCTh TIOHATHS OPTaHU3AIHS
3aKOHBI OpPraHU3aIuN
MeHnekep opranu3aini, ero poiib U QyHKITHH
Bunbr opranuzamnuii

THUIbI KOMMYHUKALUH.
OO11ee NOHATHE KOMMYHHUKAIUU
@DopMBI LIENEBOTO YIIPABICHUS.
OcHOBHBIE IOJIXO/IbI K YIPABIECHUIO
JluBU3HOHAIBHAS CTPYKTYpa yIPaBICHUS
[lItabHast cTpyKTypa yIpaBJIeHUSI.
JIuneliHasg CTpyKTypa yIpaBIICHHUS.
@yHKIMOHANbHAS CTPYKTYpPA YIPaBIECHUS
[TpyHIMIIBI MEHEKMEHTA
Meroas! ynpaBieHus
@YHKIMY yIpaBICHUS
Bremnss cpena npsMoro BO31eUCTBUS
XapakTepHuCcTUKa BHYTPEHHEN Cpebl OpraHu3alun
BremHss cpeta KOCBEHHOTO BO3IEHCTBUSA
[enu u 3agaun opraHu3anuy Kak (pakTopbl BHYTPEHHEHN cpeabl.
TexHomnorus kak (pakTop BHyTPEHHEH cpeibl OpraHu3aluu.
XapakTepruCcTHKa BHEIIHEN CPEJIbl OPraHU3alun
Muccus 1 1enyu opraiusanuu
Css3u ¢ obmectBeHHOCTHIO (PR) Kak yacTh ynpaBieHHs] KOMMYHUKaUSIMU
ITpoueccyanbHble TeOpUU MOTHBAaLKU. Teopust oxxunanuil. Teopus crpaBelIMBOCTH.
D¢ dexkTuBHAsS OpraHu3aIs pacipeeIeHUs TOJTHOMOYHM.
[TnanupoBanue TpynoBBIX pecypcoB. Habop nepconana Ha npeanpusaTusx
PykoBOACTBO: BIacTh M JINYHOE BIMSHUE. PyKOBOICTBO B Opranusanuu. bamanc BinacTu.
Cymnocts koHTpOJIA. ITponiecc kKoHTpoOs.
@®opMBbI BIACTH U BIUSHUS.
IToBeneHueCKni OAXO K JINAEPCTBY. ABTOKPATUYHOE U IEMOKPATUYHOE PYKOBOJICTBO.
[TpodeccnonanbHble U TMUYHOCTHBIE KAUECTBA MEHEIKepa.
[IxoJ1b! yrIpaBiIeHUs.
«Hayunoe» ynpasienue @. Y. Telnopa.
Knaccuueckas, nim afMUHUCTPATUBHAS IIKOJIA B YIIPaBJICHUH.
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42. 1lIkoa 4emoBeUYEeCKIX OTHOIICHUH.

43. CyntHOCTh KOH(MIUKTA. BHYTPHMIIMYHOCTHBIN KOH(IIHUKT.

44. MexnaHOCTHBIN KOHPIUKT. KOHMIMKT MEX Ty TUYHOCTBIO M TPYIIOH. MeXrpynmnoBon
KOH(JIUKT.

45. TlpuunHb! KOHGIHUKTA. Pa3nuyus B mpeCcTaBIeHUSX U [IEHHOCTSAX, MAHEPE MMOBEICHUS U
YKU3HEHHOM onbiTe. HeynoBnerBopureabHble KOMMYHUKAIIUH.

46. ITocnencTBus KOH(MIUKTA.

47. Ilonarue MoTHUBALIUU, TOTPEOHOCTH, BO3HArpaxaeHus. Teopus Macmoy.

48. Tlpuumnsl koHQHKTA. Pactipenenenne pecypcoB. BzanmocBs3aHHOCTh 3a1a4. Paznuyans
B LIEJISIX.

49. I'maBHas 3a7a4a CTpaTErMueCcKoro mianupoanus. Ctparerus. Muccus.

50. Hayka ynpaBneHust Wi KOJTMYECTBEHHBINA MOAXO/I.

51. 3aKOHOMEPHOCTH YIPABICHYECKON ACSATEIHHOCTH.

52. JlenerupoBanue, OTBETCTBEHHOCTh U MoJIHOMOoYHs. JIuneitHbie momHomouwst. Llens
KOMaH/I.

53. Pa3HOBUIHOCTH ammapaTHbIX / MTAOHBIX / TTOJIHOMOYHA.

54. DBOJIIOLIMOHHOE Pa3BUTUE YIIPABIEHYECKON MBICIIH.

Kpurepun onenkmn:

OOwumii pe3ynbTaT BHIBOAUTCS KaK MHTErpalibHas OLIEHKA, CKJIabIBAOLIasl U3 TEKYIIEro

KoHTpoIIst — 30 % 1 mpomexyTouHoro KoHTpost — 70 %.

Texymuii KOHTPOJIb 10 TUCUUIUIMHE BKIHOYALT:

- IOCELICHUE 3aHATUH — 5 0a/uIoB

- yyacTHe Ha NMPaKTHUECKUX 3aHATHX - 15 6amioB

- BBIIIOJIHEHUE KOHTPOJIBHBIX padoT — 5 GayioB

Hanwucanue u 3amura pedepara/nokinaga — 5 6amion

[IpomexyTOUHBIN KOHTPOJIb 110 AUCIUIUIMHE BKIIOYAET:

- IUCbMEHHAsl KOHTpOJIbHAs paboTa/TrecTupoBanue - 70 Oamios

B sk3aMeHanMoHHBIN OWUJIET BKJIIOYEHBI 2 BOINPOCA, OXBATHIBAIOIIMX BECh IMPOWUIEHHBIN
MaTepual.
Kpurepun onieHoK ciieyroniue:

- 100 6annoB - cTyaeHT rIyOOKO NMOHMMAET MPOWICHHBIN MaTepuai, OTBeYaeT YeTKO U
BCECTOPOHHE, YMEET OLIEHMBaThb (aKThl, CAMOCTOATEIBHO PACCYKIACT, OTIMYAETCS
CIIOCOOHOCTBHIO 00OCHOBBIBATh BBIBOJIBI U PA3BSICHITH UX B JIOTUYECKOM MOCIIEI0BATEILHOCTH.

- 90 GaymIoB - CTyAEHT IIyOOKO MOHMMAeT NMPOWICHHBIN MaTepuall, OTBEYaeT YeTKO U
BCECTOPOHHE, YMeEEeT OIeHMBaThb (aKTbl, CAMOCTOATEIBHO PACCYKIAeT, OTINYAETCS
CHOCOOHOCTBIO OOOCHOBBIBATH BBIBOJIBI M Pa3bsCHATh UX B JIOTUYECKOH IMOCIEI0BATEIbHOCTH,
HO JIOITYCKaeT OT/JEJIbHbIE HETOUHOCTH.

- 80 GayuIoB - CTyAEHT IIyOOKO MOHMMAeT MPOWICHHBIN MaTepual, OTBEYaeT YETKO U
BCECTOPOHHE, YMeEeT OIeHMBaThb (aKTbl, CAMOCTOATEIBHO PACCYKIAeT, OTINYAETCS
CIOCOOHOCTBIO OOOCHOBBIBATH BBIBOJBI M Pa3bsCHATH UX B JIOTMYECKOH IMOCIENI0BATEIbHOCTH,
HO JIOITYCKaeT HEKOTOPbIE OLIMOKHU OOIIEro Xapakrepa.

- 70 GayIOB - CTYAEHT XOpOUIO MOHMMAeT IMPONAEHHBIA Marepuan, HO HE MOXKET
TEOPETUUYECKH 0OOCHOBBIBATH HEKOTOPHIE BHIBO/IBI.

- 60 GaJJIOB - CTY/IEHT OTBEYAET B OCHOBHOM IPABUIIBHO, HO UYBCTBYETCS MEXaHUYECKOE
3ay4yuBaHHE MaTepuaa.

- 50 OGamoB - B OTBETE CTyIEHTa MMEIOTCS CYIIECTBEHHBbIE HEIOCTATKH, MaTepHal
OXBay€H «II0JIOBUHYATO», B PACCYXICHMAX MAOMyCKaroTcs omuOku. - 40 OamioB - OTBET
CTyJEHTAa NPaBUJIEH JIMILIb YAaCTHUYHO, NPU Pa3bsICHEHUM MaTepuayna JIOIYCKAIOTCS CEPbE3HbIE
OLIMOKH.
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- 20 - 30 6amIoB - CTYICHT UMEET 00IIIee MPECTABICHUE O TeMe, HO HE YMEET JIOTHUECKU

000CHOBATb CBOU MBICIIH.

-10 GanyoB - CTYIEHT UMEET JIMILb YACTUYHOE IIPEJCTABICHHUE O TEME.

-0 Oay10B - HET OTBETA.

Taonuua nepesooa pelmunzo6020 0a11a 8 «3»-0aN1bHYI0 WIKATY

Hrorosas cymma 6ajijioB 10 JUCHUIUIMHE 110
100-0a/pHOM LIKaE

O1teHKa 110 S»-0aJUILHOH IIKaJIe

0-50 HeynoBierBoputeabHO
51-65 Y 1OBJIETBOPUTEIILHO
66-85 Xoporo

86-100 OTinnyHO

33




